Northwestern Lehigh School District

6493 Rt 309, New Tripoli PA 18066

BOARD OPERATIONS COMMITTEE MEETING

District Board Room

Monday, September 14, 2015, 7:00 PM

1. Agenda

2. Routine Items

3. Discussion
Items for Board

Action

1.01

1.02

1.03

1.04

1.05

3.01

3.02

3.03

Call to Order
The September 14, 2015 Operations Committee Meeting was called to order at 7:19 pm
by Greg Sanders.

MINUTES

Roll Call

PR/AB
AB Willard Dellicker PR Greg Sanders
PR Joseph Reiter PR LeRoy Sorensen

Other Board members present:
Paul Fisher, Darryl Schafer, Phil Toll and Ronald Morrison

Also Present:
Arthur Oakes, Andrea Madochick, Luann Matika, Jennifer Holman, Mary Anne Wright and
Janine Partenio

Approval of Agenda
A Oakes suggested two modifications: item 3.01 was tabled for future discussion and
item 4.06 was moved up before item 4.01.
Moved: P. Fisher

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none.

Seconded: J. Reiter

Approval of Minutes for August 3, 2015
Moved: J. Reiter

None

Seconded: P. Fisher

Vote: 3 Aye, O Nay

Vote: 3 Aye, O Nay

Approval of Simplex Parts Purchase in the amount of $568.00 for (4) door hold
openers
This item was tabled for future discussion

Approval of H.T. Lyons to service and oil test (8) chillers in the amount of
$5,856.00 for all buildings.
A Oakes explained this service is for two chillers per building. He said this is a scaled
down version of service and the oil testing is included. P. Toll asked if there is an
opportune time to do the testing. A. Oakes said yes, once in spring and once in fall.
The Board agreed to bring this item for approval at the September 16, 2015 Meeting.

Approval to purchase new snow plow for mechanics truck at a cost not to
exceed $7,500

A Oakes said they reached out to SnowX, Western, Meyers and Snowbots. He

mentioned two out of four came in to do tests and SnowX seemed to be the leader for
what the District needs. G. Sanders asked how many Western’s and how many Meyer’s
the District have. A. Oakes said two of each of them and the Meyers is the one that
broke. He said the pump broke and it needed some mounting hardware. He received a

quote for around $1,400 to fix it but it was on a 15 year old unit and was rusted

through. He said it had been repaired several times before and it had reached its
lifespan. The new plow will be going on the dump truck which is being utilized to plow
all of Weisenberg and assist at the main campus. R. Morrison asked if the old plow is
going to be sold as scrap. A. Oakes said some parts can be kept for the other Meyers
plow and the rest will go to scrap. Consensus agreed to move this item forward for
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Informational

Updates

3.04

4.01

approval. A. Oakes said he is hoping to have a brand decided on for Wednesday'’s
Board Meeting.

Approval to Bid for Fuel/Diesel Oil

There was a discussion on the quantity of fuel which the District would like to put out for
bid. A. Oakes suggested bidding approximately 75% of both heating and diesel fuel for
the District and participate with 25% of the District’s fuel with the CSIU consortium.

The amounts would be about 75,000 gallons of diesel and 105,000 gallons of fuel oil. A.
Oakes said diesel is up slightly since the District has been having some more
extracurricular runs then in the past; however the fuel bid is down based on the Energy
Savings Project projections.

Dr. Wright asked the Board when they would like to do the bid. P. Fisher asked if the
District is looking at a fixed price or a fluctuating one. J. Holman said both. She also
said the bidder would have to agree to store and split the load with no penalty charges
which is in the District’s current contract. A. Oakes is hoping with the cleaning of the
tanks over the summer and the utilization of the fuel additives, the fuel consumption
will be more efficient.

P. Fisher asked about the bonding insurance. J. Holman said they have four alternates
per year based on an insurance of either 50% or 100% for fixed or fluctuating. G.
Sanders said he is not willing to offer up a storage fee. Consensus was in agreement
for the percentages of fuel oil bids.

L. Sorensen asked what the performance bond is for. J. Holman said if someone does
not carry out what they had agreed to do; the performance bond will cover the
differential between what you would have paid and what you did pay. L. Sorensen said
that the supplier is guaranteeing the price. J. Holman said it is a per gallon amount to
cover the supplier. Dr. Wright clarified that the District pays for the performance bond.

J. Holman explained the advertising schedule for the bid saying it will be advertised for
three weeks and planning to send it out on Thursday. She said this will put the bid
open for October 21, 2015, the afternoon of the next Board Meeting.

Discussion on Contracts

A Oakes addressed the Board to find out when a contract must come to the Board for
approval and when an administrator can handle a “contract.” He explained that
whenever there are Terms and Conditions with a vendor the contract must be Board
approved.

Dr. Wright said there may be a situation where the District would need to purchase a
$150.00 part to repair an item and the invoice comes with terms and conditions. Once
there are terms and conditions, it becomes a contract. She explained that school code
states that all contracts over $100.00 must be Board approved. She said that invoice
would then need to be Board approved and it would hinder the repair process. She
mentioned that the issue is when a vendor places terms and conditions on
quotes/invoices. Dr. Wright questioned if it would be a possibility to order something
with a retro-active board approval. She explained that there are times when
maintenance issues are being put on hold for a month.

G. Sanders said if the Vendors can send us their terms and conditions in advance for
approval, or if it is a vendor whose terms and conditions were already Board approved,
he believes it should be fine.

P. Fisher recommended searching part numbers on Amazon in lieu of with vendors. He
said majority of the time you can find better pricing.

P. Toll said if it is a new service or vendor it should be brought to the Board. He also
recommended bringing up that issue with the vendors at the time of contract renewal
and try to negotiate their utilization of terms and conditions when ordering parts.
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Consensus was in agreement to allow retro-active approvals on consumable items
purchased with existing vendors. Dr. Wright confirmed that those items will be brought
to the Board on the back end.

Concrete Updates

A Oakes mentioned he had received a quote from Cowan & Associates and believes it is
more than what the Board would like to spend. Dr. Wright asked A. Oakes to get an
additional quote from another engineer and hopefully can bring a recommendation at
the next Operations Meeting.

Transportation Updates

A Oakes reviewed CAT oil samples showing Antifreeze in the oil for one bus. They will
be retesting in 5,000 miles then at 2,500 miles then check the motor to see where it
may be coming from.

D. Schafer mentioned he was contacted by Laura Huggins from PSBA regarding a Safe
Transport App. He explained it is for parents to track students’ buses to see if they are
running on track or if they are behind. He said they will be contacting the District to set
up an appointment to discuss this application.

A Oakes said there is a need for 6 people in the department and doing some recruiting
efforts for this. He mentioned there were 50 vehicles repaired in the Garage last month
and all inspections went well in July.

Maintenance Updates
A Oakes explained all work orders are being put into school dude, so there was an
increase in work orders for the past month.

A Oakes gave an update on the Energy Savings Project. He said NRG will be onsite
September through October to handle control issues. He said there is one central
software system that will read all of the controls. He also explained the mechanical
components are completed but the auditoriums still need to be completed. He said
there was an issue with LED system being compatible with the wiring.

A Oakes said he is looking at updating the Master Facility Plan and bringing it to next
month’s Operations Meeting.

P. Toll asked what the process is for the controls if the server goes down. A. Oakes said
it is backed up and recorded every night. He explained that should the entire server go
down then every building would have to plug into a manual override. He said, with the
Comfort controls, the heating system will override to “occupied;” however, the cooling
system will not. He said it is designed to protect the building from a freeze-up. L.
Sorensen questioned if the server is wireless. A. Oakes said no, it is a wired system.

He explained there are fibers that go between buildings for the network. There is a
main server in one location and everything is networked from that.

Weisenberg Sewer Plant Update

A Oakes said the paperwork is completed and DEP is moving forward on the permits.
The drainage guards have not been received yet and they still need to be installed. He
explained that parent pick-up will be modified at Weisenberg Elementary during this
project and construction schedule will be modified so it does not interfere with parent
pick-up.

Food Service Update

A Madochick stated she received many positive comments, texts and e-mails about the
opening breakfast. She said everyone commented on the decorations, saying how nice
the cafeteria looked and that the food was fantastic. She said the ladies did a wonderful
job and everything was arranged nicely with more room for a better flow around the
tables.

A Madochick explained there is a better atmosphere in Food Service. She said the
students noticed the “new lunch ladies.” She said although there is not new staff, the
morale has changed.



September 14, 2015 Operations Committee Meeting Minutes, p 4

5. Other

6. Adjournment

5.01

5.02

5.03

A Madochick told the Board the students are enjoying some new options by making
some slight switches with the food. She said she has been getting telephone calls from
parents to remove the “meals only” from the students’ accounts in order for them to
purchase a la carte items like ice cream. She said the High School is up at almost 40%.
There have been many a la carte purchases and Food Service is looking to
experimenting with new items. They added a “hoagie” option with some shredded
lettuce.

Dr. Wright explained to the Board one of the challenges that Food Service faces is that
the cafeteria remains peanut-free. She said if someone with a peanut allergy is sitting
next to someone in the cafeteria eating a school lunch, there is not a worry of cross
contamination. She explained that this is an issue in all of our school buildings but
especially in the Elementary Schools.

R. Morrison asked A. Madochick if she could bring information about how many meals
have been served at each school for the November Operations Meeting. A. Madochick
said that she ran some numbers for the first nine days of school and said the numbers
are impressive. She will bring more figures at the November Meeting.

A Madochick thanked the maintenance team for being so helpful in the kitchen for
regular maintenance and repair needs. J. Reiter thanked A. Madochick for all she is
doing in Food Service. He said he has heard positive comments and said sometimes
change is good.

D. Schafer asked if she is involved with the Food Advisory Program and when they will
get to meet. A. Madochick said yes and looking to get together after the holiday.
Old Business

None

New Business
None

The Chairman offered Courtesy of the Floor for Public Comment and there was
none

Upon motion by J. Reiter, seconded by L. Sorensen, the meeting was adjourned at 8:28
PM.

****An Executive Session for Legal issues was held immediately after the

Operations Committee Meeting.

Respectfully submitted
Janine Partenio, Recording Secretary



