
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Boardroom

Wednesday, November 17, 2021 7:00PM

1. Opening Procedures
1.01 Call to Order
The November 17, 2021 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Alan Rex
PR Willard Dellicker AB Todd Leiser PR Rachael Scheffler
PR Joseph Fatzinger AB Rosemarie Lister PR James Warfel

**J. Fatzinger arrived at 7:02PM

Also Present: Phyllis Breininger, Jesse Maurer, Lauren Hunsicker, Steve Schoeniger, Auralia Lundquist,
Danny Funk, Camille Vernarr, Gwenis Browning, Stephanie Andrews, Jen Senavaitis, Leroy Bogert,
Dorenda Bogert, Tina Neupauer, Heather Browning, Cassie Browning, Katie Browning, Gabrielle Gober,
Steve Gober, Jonathan Wozniak, Jen Ott, Becky Hite, Brian Kunkel, Kevin Vernarr, Mark Appleby, Nicole
Konyak, Ethan Konyak, Kaylee Konyak, Jim Konyak, Tara Schwartz, Hannah Schwartz, Detwiler Family,
Kathleen Kehs, Aileen Yadush, Matthew Givler, Jason Zimmerman, Bill Dovico, Maria Pulli, Jill Berlet,
Andrea Edmonds, LeAnn Stitzel, Arthur Oakes, Ryan Kish, Luann Matika, Jessica Moyer, Jennifer
Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: A. Rex Seconded: R. Scheffler Vote:  6 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Approval of Minutes from the October 20, 2021 Board Meeting and the November 3,
2021 Workshop Meeting

Moved: R. Scheffler                  Seconded: J. Casciano                      Vote:  7 Aye, 0 Nay

1.08 Recognition/Presentations
A. Yadush introduced Mrs. Kehs and the high school art students.  She said they are excited to have
their students back in the board room this year.

Kathleen Kehs, High School Art Teacher, presented student artwork to the Board.
High School Art Presentation - Mrs. Kathleen Kehs
 - Intro to Drawing & Painting

Tessa DeJesus - Labrador painting
Claire Krivenko - Pair of skeleton drawings
Hannah Schwartz - Pair of skeleton drawings
 

 - Drawing & Painting Studio
Jennifer Behm - Woman painting
 

 - Intro to Ceramics & Crafts
Paige Appleby - Pillow
Bailey Murray - Pennywise puppet
Catherine Browning - Gingerbread door tile
Kaitlyn Browning - Door tile with topiary
 

 - Ceramics & Crafts Studio
Gabby Gober - Butterfly mobile book sculpture
Kaylee Konyak - Pottery container with vines

https://docs.google.com/presentation/d/1BekJwdfTZYIUSeYitvf6vfjB5mJmRBVMN6eBrO7EmcA/edit?usp=sharing


Maria Pulli, Northwestern Elementary Principal, presented the retirement resolution for Mary Ann
Metzger, Instructional Assistant.

J. Holman congratulated Mary Ann on her retirement and thanked all of the art students for sharing
their artwork.

1.09 Board President's Report
W. Dellicker welcomed the new board members and recognized the board members that will be
leaving.  He reviewed some of the events that happened during their term on the Board and thanked
them for their knowledge, patience and expertise that they gave.  He said Rosemarie’s wisdom,
insight, medical background, food service expertise, and always pointing to the greatness of our
neighbors was appreciated.  He said Alan brought his advocacy in the arts and the importance of
learning a trade.  He said his service and representation of Northwestern Lehigh at LCTI was greatly
valued and appreciated by their staff and Board.  He said Dr. Warfel’s years of wisdom about education
and student welfare was always helpful.  He said his knack for asking questions, thoughtful insight,
and humble honesty was very beneficial and brought the guidance needed as a Board to reach
decisions.  He said he appreciates their service and what they brought to this community and hopes
they stay in touch.  He welcomed the three new board members; Jennifer Senavaitis, Becky Hite, and
Lauren Hunsicker and thanked them for coming tonight.

1.10 Superintendent's Report
J. Holman thanked the art students and said it’s nice to have students back in the board room sharing
their wonderful artwork.  She said farewell and thanked Mr. Rex, Dr. Warfel and Mrs. Lister for their
service.  She thinks the amount of time, effort, struggle and deliberation that all of them put into
making decisions is completely underestimated and thanked them for that.  She welcomed the new
board members and said she looks forward to their swearing in at the next board meeting.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are 27 items for approval and recognized Steven Weiss who will be retiring after
31 years of service to the District.

B. Dovico introduced the new ESL & Intervention Teacher, Stephanie Andrews.  He said she will be
supporting the needs of our regular education students as well as our ESL population.

S. Andrews said she felt very welcomed this past week, all of the teachers have been very
appreciative of her being there and she looks forward to working with everyone for the rest of the
school year.





Moved: J. Fatzinger                    Seconded: J. Warfel                      Vote:  7 Aye, 0 Nay

2.02 2022-2026 Administrative Compensation Plan
J. Holman said this is a renewal agreement of a four-year term for our administrative employees.

Moved: J. Fatzinger                    Seconded: R. Scheffler                  Vote:  7 Aye, 0 Nay

2.03 2022-2027 Assistant Superintendent Contract
J. Holman said this is a five-year contract for the Assistant Superintendent, Dr. Sosnovik.

Moved: A. Rex                           Seconded: J. Casciano                   Vote:  7 Aye, 0 Nay

2.04 Collective Bargaining Agreement
J. Holman said this is our Collective Bargaining Agreement with our professionals across four years.
She said the press release is also attached.

Moved: J. Fatzinger                    Seconded: R. Scheffler                   Vote:  7 Aye, 0 Nay

J. Holman said we are very pleased to be able to work out well ahead of the contracts expiring in a
very collaborative manner regardless of the employee group.  She thanked the Board for their support
and believes they are fair contracts for everyone.

W. Dellicker said this is a very significant achievement that was done in short order with the help of
Mr. Fatzinger who represented the Board.  He said this saved the district thousands of dollars and
thinks it’s best for the community and staff that this is settled and behind us.

J. Fatzinger said it was an easy process when two groups sit at the table with the same goal in mind.

3. Curriculum/Building Issues
3.01 CLIU 21 STEM Lend Agreement
L. Stitzel said teachers have always had the ability to lend items from the IU and this agreement just
formalizes the process.  She said thanks to the foundation we already have a lot of these items, but
asks that this lending agreement be approved so that we can borrow any items that we do not have.

Moved: J. Warfel Seconded: J. Fatzinger                   Vote:  7 Aye, 0 Nay

3.02 Health & Safety Plan/Tiered Face Covering
J. Holman said a week ago we received a message on information from the Commonwealth Court that
the Order was null and void.  She said about an hour later the Governor appealed such Order and it
was granted a stay, so we sent a message that evening that said we will continue as planned.  She
said yesterday the Commonwealth Court granted the plaintiff’s appeal and removed the stay effective
December 4th.  She said we do not know what will happen between now and December 4th, but upon
expiration of the Order, the district intends to reinstitute the face covering tiered mitigation.  She said
we will continue to monitor the data between now and then to determine the best decision.  She said
the message will indicate what tier we are in for school; however, face coverings will remain required
on the bus regardless of what tier we are in unless something challenges that between now and
January 18th.

Attorney Jessica Moyer said it has been a busy two weeks pertaining to the mask mandate.  She said
last week the Commonwealth Court entered an Order saying that the Secretary of State did not follow
the proper channels when implementing the Order.  She said within hours Governor Wolf’s
Administration filed an appeal to the Pennsylvania Supreme Court and since the appeal came from a
state agency, the Department of Health put an automatic stay on the Commonwealth Court’s decision.
She said Senator Coleman and the other plaintiff filed for an application back to the Commonwealth
Court and asked for the stay to be lifted.  She said the Commonwealth Court rendered their decision



and lifted the stay, but kept the mandate in place until December 4th.  She said the Governor can
apply for an emergency rule making procedure and has until November 22nd to do so.  She said if this
is published on December 4th, the mask mandate will remain in effect because it will need to be
reviewed by one committee in the House and one committee in the Senate.  She said the Governor
also has the option of filing a second appeal to the Pennsylvania Supreme Court challenging the stay
being lifted.  She said we will know by next week what the Wolf Administration is going to do and then
she will provide Superintendent Holman with some guidance on where we stand regarding the mask
mandate.

J. Holman summarized that the mask mandate will stay in place at the current moment, we will
communicate before December 4th about any updates, and if appropriate let everyone know what tier
we are in.

W. Dellicker said the important thing for all of us to know as a community is that our Health and
Safety Plan that was developed back in 2020 has two tracks.  One track is the tiered mitigation and
the second track would override the first track if there were any mandates coming from higher
authority.  He said if they put it back to the school boards in Pennsylvania to make decisions about
masking, our plan puts us back into the tiered mitigation track.  He said the goal is to maintain
five-days of in-person learning until the end of the school year.

W. Dellicker said regardless of the tier we are in, masks will always be voluntary and an option if
someone feels that they need to wear a mask because of health considerations that they have.

J. Holman said the tiered mitigation is based on multiple guiding metrics and the reason we put the
two-week metric in, is so we could re-evaluate regularly.

W. Dellicker said another safeguard we have in our mitigation effort is the ionization that we put in all
of the buildings which are cleansing the air and killing viruses.

J. Holman said sanitizing and hand washing have also been a key pillar when we first rolled out the
plan.  She said the operations department also uses a Halo when needed to sanitize specific areas.
She said it’s this combination of factors that we hope keep us safe and keep our buildings open
five-days a week which is our ultimate goal.

4. Policy
4.01 First Reading of the Following Policies
T. Sosnovik said community member Mr. Phil Toll had a public comment on policy number 006.  He
said Mr. Toll offered some history behind why the minutes in this policy were set from three to five
minutes as well as offered some alternatives for the Board to consider.  He said Mr. Toll highlighted
that there is a line in the policy that states the Board reserves the right to limit public comment to a
reasonable amount of time thus suggesting the Board has flexibility to curtail long public comments.
He said Mr. Toll also suggested limiting the amount of time for each of the public comments not to
exceed thirty minutes.

W. Dellicker said the public comment portion of the meeting is at the prerogative of the presiding
officer, the president.  He said we never had an issue but public comment can get long and he thought
if we changed to three minutes it would move through public comment faster.  He said he doesn’t like
limiting public comment to thirty minutes because then some people might not have a chance to talk.
He said if no one has an objection we will leave it as is and keep the public comment at five minutes.

002 - Authority and Powers
 
006 - Meetings
 
317- Conduct/Disciplinary Procedures
 
810.1 - School Bus Drivers and School Commercial Vehicle Drivers
 
810.3 - School Vehicle Drivers
 
903 -Public Participation in Board Meetings

4.02 Second Reading and Final Approval of the Following Policies:
805.2 School Security Personnel
 
906 Public Complaints

Moved: T. Hernandez                   Seconded: A. Rex                           Vote:  7 Aye, 0 Nay

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH4T46BACC
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BMXHQK499D57
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH5488843
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B5NSBX5F6AA3
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B5NSBY5F6AA4
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPD497261
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPL497A41


4.02 Recommendation to rescind the following policies:
None at this time.

5. Operations

6. District Finances
6.01 Committed Fund Balance Resolution

6.02 June 2022 Trip to Spain
J. Zimmerman said an average of five to ten students will participate in the trip and it will be funded
by families themselves.

6.03 Community Education Classes

Moved: J. Fatzinger                     Seconded: T. Hernandez                  Vote:  7 Aye, 0 Nay

6.04 School Psychologist Agreement
A. Edmonds said this is for a part-time school psychologist that will be completing evaluations and
re-evaluations for our students.  She said the district does have proof of her professional and general
liability insurance.  She said Felicity has started with us and she appreciates the Board’s retroactive
approval.

6.05 Therapy Travelers Agreement
A. Edmonds said this agreement is for school psychology services at the rate of $89.00 an hour.

6.06 CLIU IDEA-B, Section 611 Use of Funds Agreement
A. Edmonds said this is a routine IDEA agreement with the IU that is brought annually. She said this is
for the use of special education teacher salaries and IA salaries.

6.07 CLIU IDEA-B, Section 611 ARP Use of Funds Agreement
A. Edmonds said these are supplemental funds that are federal dollars through the American Rescue
Plan which is tied to and approved through ESSER Funds.  She said the eligible uses are very similar
to the 611 funds that we already have.  She noted two differences; the reporting and compliance
purposes are different, and it runs on a different project period which is from July 1, 2021 through
September 30, 2023.

6.08 CLIU IDEA-B, Section 619 Use of Funds Agreement
A. Edmonds said this is a routine IDEA agreement with the IU that is brought annually.  She said this
supplements special education and related services for Kindergarten students.

6.09 Settlement Agreement in Lieu of FAPE
A. Edmonds said this is an agreement with parents for a special education student.  She said the
parent is agreeing to waive FAPE which is a free appropriate public education that absolves the district
against any liability while the child is on the voluntary program.

Moved: R. Scheffler                     Seconded: J. Warfel                          Vote:  7 Aye, 0 Nay

6.10 Prom
J. Holman said this is an agreement funded out of student activities to secure the date for the prom of
2022.  She said it will be held at Bear Creek Mountain Resorts which was decided by our students.

Moved: J. Casciano                     Seconded: T. Hernandez                    Vote:  7 Aye, 0 Nay

6.11 Reports
J. Holman recommended the Board receive the following Reports for September:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $33,482,496.56, receipts of
$7,115,561.54, disbursements of $(5,792,216.39), leaving a balance of $34,805,841.71.
Fund 32 Capital Reserve Fund with a beginning balance of $3,125,797.20, receipts of
$1,025.77, disbursements of $0, leaving a balance of $3,126,822.97.
Fund 37 Capital Projects with a beginning balance of $109,643.57, receipts of $22.50,
disbursements of $0, leaving a balance of $109,666.07.
Fund 51 Food Service Fund with a beginning balance of $164.60, receipts of
$11,778.05, disbursements of $(11,618.05), leaving a balance of $324.60.

4. EIT Report
5. Activity Fund Report



6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: J. Fatzinger                    Seconded: J. Casciano                         Vote:  7 Aye, 0 Nay

6.12 Approval of the following bills as listed for payment:
1.  Fund 10 General Fund
2.  Fund 32 Capital Reserve
3.  Fund 37 Capital Projects
4.  Fund 51 Food Service Fund
5.  Fund 58 Tiger Concession
6.  Procurement Card

Moved: R. Scheffler                     Seconded: J. Warfel                            Vote:  7 Aye, 0 Nay

7. Other Reports
7.01 Enrollment Report

7.02 Foundation Report
L. Stitzel said last Wednesday the foundation hosted their annual sponsor appreciation event at
Thunderhead Lodge.  She said there were over forty attendees who were able to see a number of
examples of items that have been funded by the foundation over the years.  She thanked Kelly Rissell,
Trish Holmes, and Karla Mertz who demonstrated what their products were and answered any
questions that people had.  She said despite the challenges over the past year, the foundation was
able to increase its fundraising efforts by over thirty-five percent through events they held.  She said
we are forever grateful for all of the funding they have given us.

7.03 Committee Reports as follows:
● Intermediate Unit

○ W. Dellicker thanked Dr. Warfel for all of the good information he brought back and for
representing Northwestern.

● Lehigh Career & Technical Institute
○ A. Rex said he attended the eighth grade field trip and the zoom open houses which talked

about all of the different classes.
○ W. Dellicker thanked Alan for representing us at LCTI and said they really benefited from

his experience in the trades.

● Lehigh Carbon Community College
○ W. Dellicker said he emailed Dr. Barbara Kistler, our LCCC Representative, to come in

January and give a report about happenings at LCCC.

● Recreation Commission
○ T. Hernandez said fields are closing up and the buildings have been winterized.  He said

they are looking into some better equipment and structures for the skate park.

8. Old Business
8.01 Board Meeting Calendar for 2022

Moved: A. Rex                           Seconded: J. Warfel                            Vote:  7 Aye, 0 Nay

9. New Business

10. Communications
10.01 Courtesy of the Floor
None at this time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
M. Givler congratulated all of the art students that participated this evening and all of the art students
that completed projects throughout the first marking period.  He said kudos to all of Mrs. Wood’s
English classes who performed excellent dramatic readings of Greek Tragedy.

M. Pulli said they were excited to have some usual events return.  She said the kids had a great time
at the Fall Fun Festival and at the Boosterthon Fun Run.   She said Mrs. Hanlon is thrilled to have the
book fair back which kicked off today.  She thanked Mr. Rex, Dr. Warfel, and Mrs. Lister for all of their
service.



L. Stitzel expressed her sincere appreciation to Mr. Rex, Dr. Warfel, and Mrs. Lister for all of their time
and service as board members.

J. Berlet thanked the Weisenberg Fire Company for providing the students with a fantastic safety day.
She said they hosted a parade of heroes for Veterans Day and invited family members who had
veterans to drive by in their cars.  She thanked Mr. Rex, Mrs. Lister, and Dr. Warfel for all of their hard
work as board members and said we certainly appreciate that.

J. Zimmerman said the Fall season came to an end this past Saturday.  He said we successfully and
safely navigated the Fall season.  He said Winter sports start this Friday, Fall drama is putting on their
production December 2-4th, the band/chorus concert will be December 8th, and we will be inducting
the new National Honor Society members on December 3rd.  He thanked Dr. Warfel, Mr. Rex, and Mrs.
Lister and wished them the best.

A. Yadush thanked Dr. Warfel, Mrs. Lister, and Mr. Rex for all of the many years of service to the
students of our district and the entire school community.

B. Dovico thanked the school board on behalf of the entire ACT 93 administrative team for recognizing
the hard work, dedication, finalizing the ACT93 agreement, and finalizing the Collective Bargaining
Agreement.  He said December 13th will be their Winter band/chorus concert at the Middle School.  He
thanked the Board and wished everyone a Happy Thanksgiving.

A. Edmonds thanked Dr. Warfel, Mrs. Lister, and Mr. Rex for their service on the Board.  She also
thanked the Board for their retroactive approval for the school psychologist agreement.

L. Matika gave a sincere thank you to Dr. Warfel, Mrs. Lister, and Mr. Rex for their commitment to our
community.  She said their support for our students and staff was greatly appreciated.

A. Oakes thanked the Board members for working through the struggles with us and said he
appreciates all of the efforts.  He welcomed the new board members as well and said he looks forward
to working with them.

T. Sosnovik thanked Mrs. Holman for her recommendation and the Board for their support of him
continuing to serve the community.  He thanked Mrs. Lister, Dr. Warfel, and Mr. Rex for all of their
dedication and service that they have done for our community and said it was greatly appreciated.  He
wished everyone a Happy Thanksgiving with their families.

J. Holman said she can’t say enough about the support from the Board.  She said not only is it a
thankless job, but an immense amount of time is spent to make some very difficult decisions.

R. Kish said he officially starts on Monday and wished the outgoing board members well.

10.04 Board Member Sharing
T. Hernandez congratulated the administration and staff with their contracts.  He said they are all
appreciated and thanked them.  He thanked Dr. Warfel, Mrs. Lister, and Mr. Rex for their service to the
community and the Board and wished everyone a Happy Thanksgiving.

R. Scheffler thanked the outgoing board members for their friendship and welcoming her onto the
Board two years ago.  She said she hopes they have wonderful evenings every other Wednesday and
wished everyone a great Thanksgiving.

J. Casciano thanked the outgoing board members for all of their hard work and said they will be
missed.  He welcomed the new board members and wished everyone a Happy Thanksgiving.

J. Fatzinger welcomed the new board members and said he’s sorry to see the old members go.  He
thanked Mrs. Kehs for her art program and wished everyone a Happy Thanksgiving.

J. Moyer wished Mr. Rex, Mrs. Lister, and Dr. Warfel the best of luck.

A Rex thanked Dr. Warfel for being a tremendous asset and said his notes and comments are
irreplaceable.  He thanked Rosemarie for her input and thanked his wife for allowing him to come on
Wednesdays.  He said he truly enjoyed his LCTI time and said his ultimate goal was to promote it
better.  He thanked everyone for doing their job to make the school run.  He said it is a very exciting
process, welcomed the new board members, and said he hopes they enjoy it as much as he did.

J. Warfel thanked Mr. Dellicker and everyone for their kind words.  He said this school district and
community have been defining aspects in his life and to have the opportunity to provide a small
service has been a real pleasure and privilege.  He said he appreciated the opportunity to vote on the



contracts this evening and said it represents the appreciation that the school board has for them and
the entire staff.  He congratulated Mrs. Holman and said he admires her leadership in what have been
painful times.  He honored the memory of Mrs. Gail Farnham who was an elementary principal in the
school district for twenty-two years.  He acknowledged her passing and said she was a colleague,
personal friend, and appreciated all that she provided for the school district.

W. Dellicker said December 5th there will be the first annual Christmas tree lighting at Ontelaunee Park
from 5-7pm.  He said there will be seventy students from the elementary schools to sing and greet
Santa Claus.

10.05 Meeting Announcements
Executive Session for negotiations was held on October 19, 2021 in the Board Room.
 
Executive Session for Personnel was held after the Board Meeting on October 20, 2021 in the Board
Room.
 
Workshop Meeting was held on November 3, 2021 at 7:00 PM in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on November 3, 2021 in the
Board Room.
 
Executive Session for negotiations was held on November 4, 2021 in the administration office.
 
Executive Session for negotiations was held on November 9, 2021 in the administration office.
 
There will be no Workshop Meeting in December.
 
Reorganization and Board Meeting will be on December 8, 2021 at 7:00 PM in the Board Room.

11. Adjournment
Upon motion by A. Rex, seconded by J. Warfel, the meeting was adjourned at 8:46PM.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


