Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop MEETING
District Boardroom
Wednesday, November 3, 2021 7:00PM

1. Opening Procedures

1.01 Call to Order

The November 3, 2021 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:01PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez PR | Alan Rex
PR | Willard Dellicker PR | Todd Leiser PR | Rachael Scheffler

PR | Joseph Fatzinger PR | Rosemarie Lister | PR | James Warfel

Also Present: Jennifer Senavaitis, Kevin Vernarr, Jesse Maurer, Camille Vernarr, Tina Neupauer,
Dorenda Bogert, Jonathan Wozniak, Ryan Kish, Jessica Moyer, Luann Matika, Andrea Edmonds, LeAnn
Stitzel, Arthur Oakes, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: J. Casciano Vote: 9 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

Attorney Jessica Moyer provided an update regarding the masking order and lawsuits filed. She said
Senator Corman’s case is pending in the Commonwealth Court which is challenging the acting
Secretary’s authority to enter the Order the way that she did. She said nothing more has gone on
regarding the other case where parents initiated a suit also challenging the Secretary’s power to enter
the Order. She said in the legislature, the Health Care Committee was challenging the Health
Secretary’s authority, and it was determined that the Order did not violate the law. She said since
then the Health Care Committee decided to appeal that decision and that continues to be ongoing.
She said there are two new cases that were filed; one is a lawsuit filed by some parents that involves
the Delaware Valley School District because their Board voted to adopt a general opt-out policy so the
Middle District of Pennsylvania entered a temporary restraining order precluding the district from
allowing blanket opt-outs, and the other case was just filed in Bucks County by parents indicating that
the mask mandate violates their religious beliefs.

W. Dellicker spoke about the three board members that will be leaving. He said their last term has
been anything but routine and reviewed some of the things that happened during their term. He said
Rosemarie’s medical wisdom and insight, food service expertise, and all of the health & safety issues
that affected our students was a very valuable asset to the deliberations and discussions that the
Board had. He said she always pointed to the greatness of our neighbors, friends, staff and students
which brought us all together. He said Alan brought his advocacy in the arts and the importance of
learning a trade. He said his insight, experience in the union environment, and his participation and
representation of Northwestern Lehigh was greatly appreciated and valuable. He said he was always
level-headed, consistent, and thanked him for that anchor he brought to that position. He said Jim’s
years of education and student welfare wisdom, knack for asking questions that needed to be
discussed, thoughtful insight, and humble honesty was very beneficial and brought the guidance
needed as a Board to reach decisions. He wished all three board members the best and congratulated
Todd on being re-elected.

2. Curriculum/Building Issues
None at this time.

3. Policy
3.01 First Reading of the Following Policies



T Sosnovik said policy 006 and 903 required updating due to the Sunshine Act amendments per ACT
65 of 20-21. He said Northwestern has already instituted many of these changes and they have been
reviewed by the solicitor. He said since we were working on board level policies, we updated policy
002 and took the opportunity to memorialize a graduation tradition at Northwestern Lehigh where
school directors are permitted to present a high school diploma to an immediate family member.

W. Dellicker commented on policy 006 where it talks about public participation in meetings and said
years ago we changed the public comment rule from three minutes to five minutes. He said he was
looking at the open records website which interprets the law and it said three minutes is the common
limit. He suggested that we change the limit for public comment to three minutes in the interest of
facilitating the board meetings. T. Leiser said he doesn’t have a problem with going to three minutes
and feels discretion has always been given depending on the topic. T. Sosnovik said he will make the
adjustment for the next meeting.

L. Matika said policies 810.1 and 810.3 are existing policies that require minimal updating due to ACT
131 which requires school vehicle drivers to promptly report arrests and convictions if they are
charged with some type of motor vehicle violation. She said in policy 317 it states that criminal record
checks are required every three years and the law changed it to every five years so that change was
made.
002 - Authority and Powers
006 - Meetings
317- Conduct/Disciplinary Procedures

10.1 - School Bus Drivers an hool Commercial Vehicle Driver
810.3 - School Vehicle Drivers

-Public Participation in Board Meetin

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has not received any comments and they stand as is.

805.2 School Security Personnel

906 Public Complaints

3.03 Recommendation to rescind the following policies:
None at this time.

4. Operations
None at this time.

5. District Finances

5.01 2020-2021 Final Budget Variances

J. Holman reviewed revenues and expenditures on the budget variance summary. She said there will
be a net increase to the fund balance of $609,159.00.

T. Leiser asked if this is all through June 30, 2021. J. Holman said yes.

J. Casciano asked if we were able to use any COVID money to help. J. Holman said the opposite,
there were things that we used that were COVID related but that resulted in some additional variables
in the budget.

W. Dellicker said we were worried about EIT and real estate taxes not being able to be collected and
luckily our community did not suffer that kind of impact. J. Holman said real estate and EIT
collections came in very strong. J. Holman said almost all of the technology purchases were through
ESSER funds. W. Dellicker said congratulations to the entire staff for underspending.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH4T46BACC
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BMXHQK499D57
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHH5488843
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B5NSBX5F6AA3
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=B5NSBY5F6AA4
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPD497261
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BJXMRF5C7E66
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPL497A41

NORTHWESTERN LEHIGH SCHOOL DISTRICT
2020-2021 BUDGET VARIANCES
NOVEMBER 17, 2021

2020-21 2020-21 Over/(Under) %
Budget Actual Variance | Budget
REVENUES
Local Revenues 30,648,787 | 31,025,967 377,180
State Revenues 13,911,799 | 13,710,433 (201,366)
Federal Revenues 646,183 735,246 89,063
Other Financing Sources - - -
45,206,769 | 45,471,646 264,877 0.59%
EXPENDITURES
100 Salaries/Wages 20,039,990 | 19,243,380 (796,610) |
200 Benefits 11,481,928 | 10,989,638 (492,290) |
300 Contr Prof Svcs 1,735,457 1,844,483 109,026 |
400 Purch Tech Sves 664,880 515,776 (149,104) |
500 Other Purch Svcs 4,126,629 4,317,988 191,359 |
600 Supplies 2,666,034 | 2,402,919 (263,115)
700 Property 378,676 540,404 161,728
800 Other 1,878,553 1,266,900 (611,653)
900 Other Fin Uses 4,045,488 3,741,000 (304,488)
47,017,635 | 44,862,488 (2,155,147) -4.58%
Actual Revenue 45,471,646
Actual Expenditures 44,862,488
Net Increase to Fund Balance 609,159
Budgeted Use of Fund Balance (1,810,866)
Actual Budget Variances 2,420,024
Net Increase to Fund Balance 609,159

5.02 Committed Fund Balance Resolution

J. Holman said we are recommending to allocate $200,000 to retirement stabilization (PSERS),
$200,000 to the Emmaus Bond Pool, $105,000 under buses and athletic clubs, and then $104,159 to
unassigned which equals $609,159.00.

T. Leiser asked about the Athletic Student Clubs. J. Holman said that is the extra athletic category
that was added about a year or so ago.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
FUMD BALANCE
AS OF JUNE 30, 2021
NOVEMBER 17, 2021

Composition Balance BudgetUse  Addition(Uss)  Appropristions Balance
of Fund Balance June 30, 2020 202021 2020-21 20202022 june 30,2021
Nanspendable 600,862 s0 0 90,862
Restricted s1e3.997 515000 s (515.000) 183897
Committed 57,094,293 $1240866 $400,000 (577,626 7955533
Assigned 6,713,865 (51,655,866) 510,000 51194626 56357625
Unassigned 51160978 5400000 5104158 (400,000} 51264537
Total Furd Balance 515843 305 50 $608,155 0 516,452,450
Unassigned Fund Batance 1160578 51,264,537
Total Budge: 547,007,635 S48 522,999
Unassigned- 3 of Budget 2.458% 2601%
COMMITTED FUND BALANCE
Balance Budgetlse  Addition/{Use)  Appropriations Balance
June 50, 2020 202021 200021 20212000 une 30,200
Jother Past Empiopment Benefits (OPE8) $2933.082 30000 s ($50.,000) 2313.002
Healtheare Stabilization $1,420,000 0 s s0 1,420,000
Retivement Stabilization (PSERS] 2053626 $500,000 5200000 (489,626 2254000
ermmaus Bond Paol Rate Stabilization $a04334 200000 5200000 (5200000} 04934
hillge Rate Stabiization 22651 320866 50 {530,000] 15517
Erergy Stabllization 5460000 $190,000 s 50 650,000
$7,004,205 $1.200,866 $400,000 (779,625 7,855,533
"ASSIGNED FUND BALANCE
Balance Budgetlse  Additionf{Use)  Appropristions Balance
June 50, 2020 202021 200021 20212002 June 50,200
[Techaclogy $812,000 5135000 s0 0 945,000
bew Cumriculum Teatbook Materiaks 52167908 15000 0 50 2,182,899
[capital Projects £1,454,000 o 0 0 1,484,000
Buses 5460000 E3 5100000 (150,000} 410,000
Itk et Student Clubs s0 s5.000 $5.000 (55,000] 5000
e " s1810866 (51810866) 50 1,349,626 1,349,626
$6713.965 (51,655,866) $105.000 $11806% 6,357,625




5.03 June 2022 Trip to Spain
J. Holman said this is dependent on current pandemic status. W. Dellicker asked about how many
students would be going. J. Holman said she will check and get that answer.

5.04 Community Education Classes
J. Holman said this is a routine item and has been offered many times before. She said this is
approving the three sessions of Yoga with varying dates.

Approval of Contracts Community Education Classes for Winter and Spring 2022

Instructor Class Contract Dates
Amount
Sharon Schnyder Yoga -Session 1 300.00 January 10- February 28, 2022
Yoga- Session 2 210.00 March 7- April 11, 2022
Yoga- Session 3 210.00 April 25- May 23, 2022

5.05 School Psychologist Agreement

A. Edmonds said one of our school psychologists is out on maternity leave through the end of the
school year and we have been unable to secure a full-time psychologist to replace her. She said we
would like to utilize Felicity for individual evaluations so that we remain compliant. W. Dellicker asked
when we anticipate Felicity starting. A. Edmonds said she is willing to start as soon as possible as
long as the board approves.

J. Holman said we are down to one school psychologist and if the board is comfortable to retroactively
approve we can have her start.

J. Fatzinger asked if she is billing us directly. J. Holman said yes she is not our employee directly.

A. Edmonds said Kelsey has worked extremely diligently to make sure her caseload was in compliance
through November, but there is a backload because of COVID. She said one psychologist is managing
all of the other duties that Kelsey would have done as well. W. Dellicker said retroactive approval
would be appropriate. J. Warfel said if we dig this whole it becomes exponentially more difficult to fill
so let’s approve it.

5.06 Reports
J. Holman recommended the Board receive the following Reports for September:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $33,482,496.56, receipts of
$7,115,561.54, disbursements of $(5,792,216.39), leaving a balance of $34,805,841.71.
Fund 32 Capital Reserve Fund with a beginning balance of $3,125,797.20, receipts of
$1,025.77, disbursements of $0, leaving a balance of $3,126,822.97.

Fund 37 Capital Projects with a beginning balance of $109,643.57, receipts of $22.50,
disbursements of $0, leaving a balance of $109,666.07.

Fund 51 Food Service Fund with a beginning balance of $164.60, receipts of
$11,778.05, disbursements of $(11,618.05), leaving a balance of $324.60.

4, EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6. Old Business

6.01 Board Committees

W. Dellicker said if any of the new board members are interested in serving on any of the available
committees to reach out to Jennifer Holman.

T. Leiser asked for an update on the number of requests received for mask waivers. J. Holman said
we had five families with a total of seven granted.

7. New Business

8. Communications



10.01 Courtesy of the Floor

Jesse Maurer, 8536 Mohr Lane, asked if the Board had prior discussion about preparing for educational
programs for vaccine information in the school. J. Holman said we offered two clinics so far and there
are plans to offer a third clinic again. She said the Board has not previously approved those because
they go through our regular use of facilities policy. J. Maurer asked if there was anything on the
schedule. T. Sosnovik said we are tentatively working with Lehigh Valley Health Network to finalize all
of the details to have another clinic on November 18,

J. Maurer said he thinks it is interesting that there was no discussion or communication regarding the
clinic and said it seems kind of sneaky. J. Holman said there is no intent to be sneaky and we have
been totally transparent with everything. She said we send a personalized email to everyone when we
offered clinics in the past and will do so again when everything is finalized. She said this is a family
choice and if a family does not want to get the vaccination it is as simple as deleting the email. She
said everyone in the organization will get an email when it is scheduled and we have all of the
information from Lehigh Valley Health Network to do so. She said she is slightly offended by the
accusation that it's underhanded because we have been nothing but transparent every time including
the previous clinics we've held.

W. Dellicker said the hair on the back of his neck stood up when he mentioned sneakiness. He said we
are giving our families and parents a choice which is what families wanted.

11. Adjournment
Upon motion by J. Fatzinger, seconded by A. Rex, the meeting was adjourned at 7:51PM.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



