
Northwestern Lehigh School District 
6493 Rt 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 
District Board Room 

Monday, October 5, 2015, 7:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 7:44 PM by Greg Sanders. 

 
 1.02 Roll Call 
  PR/AB 

PR Willard Dellicker PR Greg Sanders 
PR Joseph Reiter PR LeRoy Sorensen   

 
Other Board members present:   
Paul Fisher, Darryl Schafer, Ronald Morrison and Phil Toll 

  Also Present:   
Peter Balestrini, Luann Matika, Andrea Madochick, Arthur Oakes, Jennifer Holman, Mary 
Anne Wright and Janine Partenio 
 

 1.03 Approval of Agenda 
  With changes to move up items 4.01 and 4.02  to after 1.05 and hold Facility Master 

Plan for the November 2, 2015 Operations Committee Meeting 
  Moved:  J. Reiter Seconded:  L. Sorensen Vote:  4 Aye,  0 Nay 
   
 1.04 The Chairman offered Courtesy of the Floor for Public Comment. 
  None 
   
 1.05 Approval of Minutes for September 14, 2015 
  Moved:  J. Reiter Seconded:  L. Sorensen Vote:  4 Aye,  0 Nay 
   
2.  Routine Items   
  None 
3.  Discussion  
   Items for Board 
 Action 

  

 3.01 Approval of 3-Year Agreement with Simplex, in the amount of $9,456.00/Year, 
for Inspection of Fire Alarm panel in each building 

  A. Oakes mentioned every three years all fire alarms are inspected in all of the 
buildings.  He said the Administration Building and the High School are considered one 
building.  L. Sorensen asked if there is training and certification involved.  A. Oakes said 
there is a certification; however, he is not sure what is entailed with the certification 
process.  He explained the internal inspections are required by township code.  He said 
Simplex will perform tests on all of the devices.  P. Toll mentioned there was a contract 
issue.  He requested that the District’s insurance broker from EHD look up the clause on 
the agreement regarding liability only and wondered what is paid on services 
performed.  P. Toll said he is concerned with the wording of the agreement.  He believes 
it says the District cannot sue for damages and would like to clarify this with the 
insurance broker.  A. Oakes said he believes it is worded that way because the District 
may be making changes or repairs without their knowledge.  He said in that instance, 
Simplex cannot guarantee it.  P. Toll questioned if this is a biddable item, since the use 
of professional services can be disputed.  J. Holman said the opinion on professional 
services varies and she can get the opinion from King Spry, if the Board wishes.  

   
 3.02 Approval of 3-Year Agreement with Simplex, in the amount of $1,366.00/Year, 

for Inspection of Ansul Systems in kitchen hoods for each building. 
  No comments were made on this item.  Consensus was in agreement to move this item 

to the October 21, 2015 Board Meeting for approval. 
   
 3.03 Approval of 3-Year Agreement years 2015-2017 with Turner Installation & 

Safety, in the amount of $13,500.00, for inspection of indoor bleachers in all 4 
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schools. 
  A. Oakes explained this is being done since the bleachers were installed in Weisenberg 

and Northwestern Elementary School.  He said this company was considerably cheaper 
and they also do minor maintenance.  He said all other items are at a fee.  Consensus 
was in agreement to move this item to the October 21, 2015 Board Meeting for 
approval. 

   
 3.04 Approval 3 Year Agreement with Turner Installation & Safety, in the amount of 

$7,650.00, for inspection of grandstand bleachers in the stadium complex. 
  A. Oakes said he does not remember having these done in the last 4 years.  Consensus 

was in agreement to move this item to the October 21, 2015 Board Meeting for 
approval. 

   
 3.05 Approval of a contract with Spotts, Stevens and McCoy for the 3 year AHERA 

Asbestos Inspection at a cost of $900.00. 
  A. Oakes mentioned this is a new company but they have a better cost.  R. Morrison 

asked if air quality tests were performed where the asbestos was removed.  A. Oakes 
said yes.  He explained that tests are done prior to the removal, during the removal, 
and after the removal in order to get accurate measurements.  A. Oakes explained they 
do the testing but not the removal.  Consensus was in agreement to move this item to 
the October 21, 2015 Board Meeting for approval. 

   
 3.06 Approval of Otis Elevator to investigate and troubleshoot Admin/HS Elevator at 

the rate of $500.00/hour for the team to return the elevator to service 
  A. Oakes explained the elevator runs from the Admin basement to the High School 

kitchen.  He said a letter is required by the state to allow an inspection of the elevator.  
He said the job should take around four hours but may be a full day.  He stated they will 
find out what is wrong with the elevator and explain what is entailed to fix it.  G. 
Sanders asked if the payment is from when they get to the District or from when they 
leave their place of employment.  A. Oakes said it begins when they leave from 
Allentown but it is hourly for the whole team.  A. Oakes explained once this is complete, 
the District will just need an annual inspection written up by a certified elevator 
specialist.  Consensus was in agreement to move this item to the October 21, 2015 
Board Meeting for approval. 

   
4.  Informational 
 Updates 

  

   
 4.01 Food Service Update 
  A. Madochick read an email that she received from her head cook mentioning 

compliments on the new food choices being offered.  A. Madochick explained that she is 
planning on sending a mass email to staff on the new lunch choices.  She spoke about 
percentages for the first 19 days comparing this year to last year.  She stated the 
government meals are down but the a la carte is up.  She explained that more free and 
reduced lunch students are buying a la carte items but she would like to find out why 
the students who qualify for free lunch are not utilizing it.  She said in high school, for 
instance, there are 96 students on the free lunch program but only 53 are using it.  A. 
Madochick said last year at this time $1,300 was brought in with a la carte items and 
this year it boosted to $1,500.  P. Fisher thanked A. Madochick for the great job she is 
doing and said he is glad to hear all the positive comments. 

   
 4.02 Transportation Presentation 
  A. Oakes introduced Peter Balestrini from CAI in Allentown.  D. Schafer explained PSBA 

reached out to him to explain this program and he relayed the information to the 
District in order to set up a meeting.  P. Balestrini gave a presentation regarding a pilot 
program which utilizes live GPS and a possible parent application for use on a mobile 
phone.  He explained some information about the company saying it is a privately held 
software solutions provider located in Allentown, PA.  He mentioned the program is 
mission control for operations staff and a safer way to transport students in a “high tech 
cockpit.”  P. Balestrini said he has 3 children in 3 different schools and he has 6 buses to 
think about each week day.  The software is in real-time tracking to locate buses and 
runs 24-7 from any device.  He said there is an ability to create and modify stops and 
runs and can notify parents of late (or potentially late) buses.  He also said a notification 
will be received if buses are off their designated run.  D. Schafer recommended utilizing 
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something like this on activity buses in order to notify parents about arrival times.  P. 
Balestrini said the speed of the bus is mapped as well as a full trace of the bus run while 
it is engaged.  He mentioned this software can also be utilized for reporting rider 
reimbursement.  P. Balestrini showed some mapping examples and explained how it 
works.  J. Reiter asked about the GPS on the buses.  P. Balestrini said there will be a 
speaker on the bus giving turn by turn directions via bluetooth.  He also said the GPS 
will ping every 20 seconds which will allow for tracking of the speed.  R. Morrison asked 
what happens in bad service areas and if it is controlled by a wireless cell service.  P. 
Balestrini said it is controlled by a wireless cell service and CAI utilizes the best service 
for the District they are working in and are not limited to one service.  He said if service 
is lost, the system will cache up the information and as soon as there is a connection to 
service it will shoot up to the current position. 
 
P. Balestrini said the secure hosting is in Azure and there is a 20 second report for each 
vehicle.  He mentioned some other uses for the program such as: speed violations, 
student tracking, hot spot for emergency Wi-Fi connection, audible and real-time 
direction push to driver and other features as the District sees fit.  He said CAI provides 
all of the services, support, billing, hosting, security and administrative tasks.  He 
mentioned the pilot would be at no cost to the District for the designated time period 
and he will work with the District to implement the trial with a small group of buses.  P. 
Balestrini said he will work on integrating the software in order to make the transition 
smooth.  P. Toll asked what the pilot is for.  P. Balestrini said it is for feedback of a 30-
45 day free trial.  P. Toll questioned the security of the program.  P. Balestrini said the 
program will only be utilized by administrators at this point and if the administrator 
rights have been terminated that would relay back into the program through 
integration.  A. Oakes said it will be an extensive process in order to get it going.  Many 
mapping areas need to be put in manually.  Dr. Wright added many students will have 
to be put in manually as well.  A. Oakes said P. Balestrini said he will be able to work 
with Sapphire in order to get information into the Safe Transport system.  J. Holman 
reminded the Board the student system being utilized at Parkland is different from what 
Northwestern Lehigh School District uses.  She said he will have a different set of 
challenges then what he has faced with Parkland.  P. Balestrini says he believes he will 
be able to work with their program and tech support for integration.  He explained the 
parent app is set for a five minute window for arrival of the buses.  This setting can be 
changed to what the District would like to implement should the District decide to utilize 
the parent app.  Consensus agreed to move forward with this item. 

   
 4.03 Concrete Updates 
  A. Oakes mentioned he received quotes on the concrete project and finalizing the 

documentation.  He said the information should be at the November Operations Meeting 
and will probably be a retroactive approval in order to move forward with this project as 
soon as possible. 

   
 4.04 Maintenance Updates 
  A. Oakes gave an update on the ESCO project.  He said documentation is being closed 

out at this time.  He explained the Gymnasium and Auditorium need a new LED lighting 
system since the dimmers are not compatible with what is offered.  He explained that 
these items will be included in the credits from McClure. 

   
 4.05 Facilities Master Plan Update 
  The Facilities Master Plan is being held for next month’s Operations Committee Meeting. 
   
5.  Other   
 5.01 Old Business 
  None 
 5.02 New Business 
  None 
 5.03 The Chairman offered Courtesy of the Floor for Public Comment. 
  None 
6.  Adjournment    
  Upon motion by J. Reiter, seconded by P. Fisher, the meeting was adjourned at 9:16 

PM. 
                                    Respectfully submitted 

Janine Partenio, Recording Secretary 


