Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, October 7, 2015, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

2.02

MINUTES

Call to Order
The meeting was called to order at 7:55 PM by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker PR Ronald Morrison AB LeRoy Sorensen
PR Paul Fisher PR Joseph Reiter PR Phil Toll
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer

Also Present:
Luann Matika, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda
Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, 0 Nay

The Chairman offered Courtesy of the Floor for Public Comment
None

Approval of Minutes for September 2, 2015
Moved: P. Toll Seconded: P. Fisher Vote: 8 Aye, O Nay

Student Activity Contracts

1. Blue Mountain Resort, Palmerton, PA for Class of 2016 Prom on May 29, 2016. Cost
is not to exceed $10,000.

2. Bright Star Children's Theater, Arden, NC for Aesop's Fables assembly at Weisenberg
Elementary on January 29, 2016 at a cost of $995.

3 Ballet Guild of the Lehigh Valley/Pennsylvania Youth Ballet, Bethlehem, PA for
Weisenberg Elementary 5th Grade to view The Nutcracker on December 11, 2015 at
cost of $765.

4. Lehigh Valley Zoo, Schnecksville, PA for Weisenberg Kindergarten Animal Kingdom
Presentation on May 13, 2016 at a cost of $660.

5. M&M Sight-N-Sound, Bloomsbury, NJ for DJ services for the Homecoming Dance on
October 10, 2015 at a cost of $400.

J. Holman explained to the Board the Blue Mountain Resort contract is for this year’s
Senior Prom. She also said the M&M Sound contract will be a retroactive approval for a
DJ service for the Homecoming Dance on Saturday, October 10, 2015 at the High
School. P. Toll questioned what the cost for the Blue Mountain Resort contract was in
comparison to other year’s proms. J. Holman said she will research previous prom
contracts. Consensus was in agreement to move this to the October 21, 2015 Board
Meeting.

Reports
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
EIT Report
Activity Fund Report
Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

o gk
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3. Discussion
Items for Board

Action

3.01

3.02

3.03

Report

J. Holman said nothing in the reports were out of the ordinary. She updated the Board
saying Real Estate taxes were similar from last year and the EIT was down as of the end
of August. Consensus was in agreement to receive reports at the October 21, 2015
Board Meeting.

Agreement with R&H Theatricals, New York, NY for the Middle School
Production of "Getting To Know...The Sound Of Music" at a cost of $650 to be
paid from the General Fund.

J. Holman explained this was nothing out of the ordinary. Consensus was in agreement
to move this item to the October 21, 2015 Board Meeting for approval.

Addendum to previously approved KRE Security contact to add daytime
services, armed services, alarm response, and truancy/residency
investigations.

P. Toll said the Workers Comp insurance that was attached to the contract was expired
and he requested an updated copy. G. Sanders mentioned he is looking for advice from
Jason Zimmerman as to why the District is using KRE full time now. He feels it is more
costly and questioned if the insurance requirements are being changed since there is a
different security company coming in who are armed. J. Holman said the District does
not need a new or additional insurance policy. She explained that KRE has proper
coverage for that purpose. She said KRE will be used for all events and 4 -5 times per
year for truancy or residency investigations. She mentioned there is an increase in the
hourly fee since the constables were $18 per hour. G. Sanders asked what happened
with the constables and why the District is utilizing KRE more. J. Holman said that it
was a personal decision by the constables not to work with the District anymore. G.
Sanders said he had gotten a different story from the constables and wanted to get the
truth and the facts. He said he has a problem with ending a relationship with
community members in that fashion and would like to exhaust all avenues. He
questioned if something could be worked out. J. Holman explained that she was with
the individuals when they had the ending conversations. G. Sanders asked if everything
was fair and equitable. He would like to make sure the constable’s services are not a
viable option before implementing the KRE contract. He said he would like to use
community members if possible. R. Morrison said he also spoke with two of constables
and he is not sure if the air is totally clear. W. Dellicker suggested discussing this topic
further under a Personnel or Legal Executive Session. J. Holman stated she has a
current active contract that could be utilized; however, request for services were
declined. P. Toll said he supports having armed guards. He said it is an additional
$20,000-%$30,000 to have KRE and believes there is a need but the Board will need to
come to resolution in order to make this equitable. J. Holman indicated the estimate
was actually much lower. She explained the annual alarm calls; how there are both fire
and intruder alarm responses and the District has a list of people who respond. She
said in the period of 9/1/14 - 10/1/15 there were 46 alarms District-wide for a variety of
reasons. She said the State Police will not respond to over 46 calls and having alarm
coverage will alleviate that. Consensus was in agreement to move this item to the
October 21, 2015 Board Meeting for approval.

AED Pad Purchase

J. Holman recommended not approving this item but for the Board to remove it. She
explained the pad purchase contract is pending legal review. She said the
recommendation would have been to purchase with Zoll, which was more cost effective,
as long as the terms and conditions were acceptable upon review. J. Holman
recommended tabling this item as she was in a difficult process of trying to negotiate
terms. She believes they will be going a different route for AED supplies. W. Dellicker
asked if it was required or part of the strategic plan. J. Holman said it was not part of
strategic planning but a regular replacement. She explained there are pediatric and
adult pads, each having an expiration date, and the District will need to replace them in
order to keep them up to date. She mentioned it is not required but the District should
keep the equipment up to date for safety purposes. R. Morrison suggested utilizing AED
Universe for purchases. He said the Recreation Commission ordered supplies in March
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3.04

3.05

and he had a copy of the bill for batteries and pads. J. Holman said she will research
other options.

Donation for Weisenberg Elementary Art Classroom
The donated items received are as follows:

Frames

Matboard

Mat cutter

Easel

Cutting board
Frame rack
Tools for framing
Framing tapes
Glues for framing

Dr. Wright said the donation was from a private citizen to Weisenberg Elementary and
any donations need to be brought to the board, as per donations policy. Consensus was
in agreement to move this item to the October 21, 2015 Board Meeting for approval. P.
Toll questioned if a thank you letter was sent. Dr. Wright said an official letter of thanks
will be sent.

Discussion of Charter School and PSERS (Public School Employees’ Retirement
System) Payments

P. Fisher announced after reading articles and speaking with other district’s school
boards he found out that many districts were looking to delay payment to PSERS and
charter schools. He said PSERS has already taken initiative themselves, by sending
emails regarding the employer portion of PSERS. He explained PSERS is only collecting
50% of the employer cost while the budget impasse is going on. He said the District
received this notification and sent a reduced payment to PSERS. All employee
contributions were sent and the invoiced amounts were covered. Dr. Wright explained
the District will receive a bill for the state’s portion when the state budget is finally
passed.

P. Fisher said there is a state reimbursement which is received as part of the state
budget which goes toward charter schools. He claims there is a "formal coalition" at the
local level in order to put pressure on the legislature to pass the budget and announced
that Wolf's tax package failed 127 to 73 today. He explained that 70% of the charter
schools’ invoice comes from the local level. He spoke about an advisory letter
suggesting local school districts only send the local portion of the charter school
reimbursement revenues. He said Bethlehem School District withheld 30%, Salisbury
withheld 20% and Parkland withheld all of their payment and explained this could be
rectified through a subsidy when the budget is passed. He said “we have a voice” and,
at this point, making a financial impact would make a statement. P. Fisher believes the
District has an ability to do this, not to make a statement to the charter schools, but to
have charter schools join in with the public school districts in order to put pressure on
elected officials.

Dr Wright said if the Board chooses to do this; it would be for withholding the 30% from
the state allotment for Basic Education funding. P. Fisher questioned the accounting
structure. Dr. Wright explained she spoke to Christie Steigerwalt in the Business Office
and she said if the District pays 70% it is not an accounting issue and would not cause
undue hardship.

G. Sanders supported withholding the 30%. He requested that someone communicate
with the charter schools in order to notify them of the plans and to get more people
involved. P. Fisher agreed that any deduction in payment would have an open
discussion prior to action. W. Dellicker questioned Circle of Seasons and cyber/charter
schools; asking if there was any thought about providers cutting students from cyber
programs. Dr. Wright said, in that situation, the District would have to take a loan or
cut programs and she believed they would probably do the same.

J. Reiter reflected on the budget saying Northwestern Lehigh School District would only
benefit $55,000 from Wolf's Budget. Dr. Wright agreed that it was not a big benefit for
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4. Informational

Updates

5. Other

5.01

the District. J. Reiter stated everyone should put pressure on Wolf to pass a budget. P.
Fisher responded saying the District will need something fiscally responsible and
sustainable. R. Morrison suggested putting together a resolution for the legislature. P.
Fisher agreed that resolutions are appropriate but said many have contacted their
legislators already with no change or impact. He believed an informal coalition would
make more of a statement. Consensus is in agreement.

D. Schafer questioned if any payments will be made prior to the motion. Dr. Wright
said she does not know where the District is in the process and said the charter schools
have not been notified yet. P. Fisher recommended taking official action then notifying
the charter schools that any invoice would have appropriate reduction. Dr. Wright
advised that some invoices may be coming through in the process by the October 21,
2015 Board Meeting. W. Dellicker asked if the State was holding up federal funds. Dr.
Wright believed that to be correct. J. Holman said there is $225,000 in Title 1 and the
District pays $58,000. W. Dellicker added that at the JOC meeting they discussed how
sponsoring school districts are budgeted well until about April/May. He said at that
point they may be discussing a line of credit.

None

Old Business

Property Tax Rebate Update and Discussion

W. Dellicker said there was a notice and claim form for the Board to review and discuss.
J. Reiter stated the forms were a copy of the state forms. He explained the District
should follow the state reimbursement guidelines. J. Reiter added that some school
districts give more and some give less than the state allotment. He said there were 372
people in the District who applied and cost was approximately $126,000 per year. J.
Reiter reminded the Board that this program was approved and was allowed to move
forward in research. He reassured the Board that residents will not get more than what
they pay into their taxes and said it covers senior citizens, widows/widowers over 50
and disabled residents over 18. He questioned the Board for any other suggestions.

D. Schafer said the information and documentation passed to the Board is very similar
to other districts. He explained the specifics are the same in the other districts. He said
the Assistant Business Manager at Parkland told him if a resident has a $700 tax bill and
they receive a $500 rebate from the state, they cannot receive more than $200. D.
Schafer said the age requirements are the same as the state requirements; however,
the District does not include renters since the District does not receive funds from
renters. He announced that Parkland has been implementing a tax rebate program for
the last 10 years.

R. Morrison suggested a change to checklist item #1. He said it should reflect "TRCF."

P. Fisher had a procedural question and was checking for minutes on whether this
program was approved or approved to research. W. Dellicker said the minutes say
“..authorizes property tax rebate.”

D. Schafer said the program must be approved on a yearly basis since the budget must
be approved yearly.

W. Dellicker suggested that both documents should go through legal review before
adopting them. He questioned the dates on the forms for a 1 year program. D. Schafer
said all dates must be changed each year. W. Dellicker questioned where the money
was coming from in the current budget. J. Reiter answered that it was for next year.

W. Dellicker asked what amount of money the District should be budgeting for next year
that taxpayers would have to pick up. D. Schafer answered $126,000. G. Sanders said
up to $126,000. W. Dellicker asked how many residents actually applied. D. Schafer
said 149 applied and the state paid $30,725.

W. Dellicker asked what the criteria were to be determined as permanently disabled. D.
Schafer said the individual would be defined by the State and/or a doctor. W. Dellicker
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6. Adjournment

5.02

5.03

asked how this is verified. J. Reiter said it would already be validated by the state and
does not have to be done again in order to qualify.

W. Dellicker questioned if there is enough time to budget for this program each year.

P. Fisher said even though the max potential is $126,000, the District will still have to
budget for the maximum. D. Schafer mentioned that Parkland said they do budget it
that way. He said anything left over would then roll back into the funds for the next
year. G. Sanders requested a stabilization fund for that. Dr. Wright said a new
stabilization fund cannot be created until next June; however, it may be included in one
of the existing categories.

T. Hernandez said he was not supporting the program.

Dr. Wright said that L. Frisbie has multiple years of data to put together in order to
trend for an initial budget.

J. Reiter believes there are needy people in the District and this would be doing the
right thing for the people who are hurting. W. Dellicker said there is no other way to
fund this program other than raising everyone else’s taxes in order to provide for this
rebate. He believes the District is doing something that was advised as unconstitutional
by the solicitor. G. Sanders said the attorneys gave contradicting advice.

R. Morrison explained the District should have an ending fund balance of $19M and if
the administration keeps being fiscally responsible then the District should not have to
increase taxes. J. Reiter questioned what is in the budget as of now. Dr. Wright said
there were no updates until the audit comes in.

D. Shafer explained that Parkland does a max of $500 and they do a percentage-type
rebate.

R. Morrison suggested bringing the Property Tax Rebate Program as an Old Business
item at the October 21, 2015 Board Meeting. P. Fisher said if Attorney Freund’s office
could have it reviewed by October 21, 2015 then it can be added as an action item. T.
Hernandez suggested changing the date to December 31% in order to close the loop,
instead of April 1. W. Dellicker questioned if this should be a procedure or policy for
the new Board to follow. Dr. Wright said she will get Attorney Freund’s advice.

J. Holman announced she had answers to the prom question for P. Toll. She said in
2013 the Prom was at Brookside and there was a deposit of $1,000. In 2014, it was at
the Holiday Inn for a minimum of $5,000. She said in 2015, the Prom was at Woodstone
Manor and the contract was not to exceed $10,000. P. Fisher added that the payment
comes from the Student Activity Funds.

New Business
None

The Chairman offered Courtesy of the Floor for Public Comment.
None

Upon motion by P. Toll, Seconded by P. Fisher, the meeting was adjourned at 9:12 PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



