Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Boardroom
Wednesday, August 18, 2021, 7:00PM

1. Opening Procedures
1.01 Call to Order

The August 18, 2021 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano AB | Todd Hernandez | PR | Alan Rex
PR | Willard Dellicker AB | Todd Leiser PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Rosemarie Lister | PR | James Warfel

Also Present: Ryan Kish, Alison Saeger, Kimberly Heiman, Sarah Durrenberger, Sarah Henry, Dylan
Ranz, Christy Ranz, Tara Henninger, Elizabeth Dellecker, Rebecca Ezolt, James Gengaro, Pia Houscal,
Stephanie Prevost, Jesse Maurer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: J. Casciano Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

Kimberly Heiman from Circle of Seasons Charter School, thanked the Board for their detailed
discussion regarding the charter renewal. She said it is clear that they take the charter seriously and
she looks forward to their vote on the charter renewal.

Alison Saeger, Circle of Seasons CEO and Principal, said they have worked very hard over the last four
years to make a school that they feel very proud of. She expressed her gratitude to the Northwestern
Lehigh leadership team. She said it was nice to have them at their building and they found it very
successful. She said she appreciates all the time it took to look over the evidence that they provided
and hopes they created everything that was needed. She asked the Board that they grant them a
renewal and said they are a successful, thriving school and they provide an alternative to families
across the entire Lehigh Valley and beyond. She thanked the Board and said she hopes for a positive
outcome.

Sarah Durrenberger, Circle of Seasons parent, asked for the charter to be renewed. She said this has
been an incredibly difficult year for the children and asks that the charter be renewed so her children
can relax, breathe and enjoy the school and environment that they thrive in.

Rebecca Ezolt, 9767 Stagecoach Road, said her child will be going to Lehigh Christian Academy and is
excited to take the bus to school. She said the Health & Safety Plan seems contradictory, that it is
saying parents should be able to choose if they wear masks for school but for the bus they can't. She
also questioned the safety for the bus driver wearing a mask. She said she doesn’t think that is right
and her child will not be on the bus until her child has a choice.

Christy Ranz, Circle of Seasons parent, said she is here in support of the charter renewal.



1.07 Approval of Minutes from the June 16, 2021 Board Meeting and the August 4, 2021
Workshop Meeting

Moved: J. Fatzinger Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

1.08 Recognition/Presentations
None at this time.

1.09 Board President's Report
None at this time.

1.10 Superintendent's Report

J. Holman said she had the wonderful opportunity on everyone’s behalf to welcome all of our parents
back to school for the 21-22 school year. She said we are excited to welcome our students back to
5-days per week. She said the Board will hear some approvals for positions that were added
particular to intervention and social work that will be on campus. She said those positions were
funded by federal grant dollars and said they will be added for one, potentially two year positions.

She said we will continue to watch numbers and data and be ready to adapt just like last year. She
said she has a great team of administrators and staff, and said we are confident that we will be able to
navigate whatever is coming this year as long as we do it together.

2. Personnel
2.01 Approve the following Substitute Teacher daily rate increases effective for the
2021-2022 school year:
L. Matika said this is a hope to bring more substitutes into the District for the 21-22 school year.
Days 1-20 $121.00/day
Days 21+ $149.00/day
20+ days in the same assignment $165.00/day

W. Dellicker said these rates were discussed at the Workshop Meeting and thinks this is required to be
competitive with our substitutes.

2.02 Approval is requested for the personnel items as attached:

L. Matika said there are close to 60 items for review and approval. She said the administrators have
been busy interviewing and hiring. She said there are several positions that were added with grants
funds and one of them is for the social worker position that will be at least a one year position.

M. Pulli introduced Sarah Henry, a Learning Support Teacher. She said she is a familiar face in the
Northwestern Lehigh School District and is a graduate of our District. She said she completed her
student teaching experiences at the elementary and middle school and recently graduated from
Kutztown University with a degree in Elementary Education and Special Education. She said she is
very excited to welcome Miss Henry to Northwestern Elementary and knows the students will greatly
benefit from working with her. S. Henry said she grew up and graduated in the District and she is so
excited to be back. She said it is such a great community to grow up in and she is excited to get
started.
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Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:

1.

Recommendation to approve the resignation for retirement for Patricia McGonigle,
part-time Bus Driver, effective September 9, 2021 after 19 years of service to the
District.

Recommendation to approve the resignation for retirement for Gail Vogels, part-time
Bus Driver, effective June 30, 2021 after more than 10 years of service to the District.

Recommendation to approve the resignation of Linda Eberle, part-time Instructional
Assistant, effective August 23, 2021,

Recommendation to approve the resignation of Monica Fife, Learning Support Teacher
at Northwestern Elementary School, effective August 19, 2021,

Recommendation to approve the resignation of Brooke Storms as First Grade Teacher
at Weisenberg Elementary, effective July 19, 2021. Brooke will remain as a substitute
Teacher.

Recommendation to approve the resignation of Sydney Frisch as a substitute Health
Room Assistant, effective July 22, 2021.

Recommendation to approve the resignation of Oksana Kipa as a substitute Teacher,
effective June 29, 2021.

Recommendation to approve the resignation of Morgan Klotz as a substitute Teacher,
effective July 22, 2021.

Recommendation to approve the resignation of Michael Krause as a substitute Teacher
effective July 7, 2021.

10.Recommendation to remove Kelly Moneymaker as a food service substitute effective

June 25, 2021 as per her request. Kelly will remain as a substitute Teacher.

11.Recommendation to accept the voluntary resignation of Robert Bolton as a substitute

Van Driver, effective August 12, 2021 due to no response to communication.

12.Recommendation to approve the voluntary resignation of Anthony Moser as a part-

time Van Driver, effective September 25, 2020.



13.Recommendation to approve the voluntary resignation of Ruth Pepe as a substitute
Teacher July 12, 2021 due to no response to communication.

14.Recommendation to approve the resignation of Jennifer Rader as a substitute Food
Service Worker effective July 8, 2021.

15.Recommendation to approve the resignation of Allison Young as a substitute Teacher,
effective July 8, 2021.

16.Recommendation to approve the resignation of Carol Funt, part-time Instructional
Assistant, effective August 16, 2021. Carol will remain as a substitute Teacher.

17 .Recommendation to approve the resignation of Brenda Hauck as a substitute Van
Driver, effective August 16, 2021.

18.Recommendation to approve the resignation of Elizabeth Nemeth as a substitute
Teacher, effective August 13, 2021.

APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Erifili Draklellis as First Grade Teacher at Weisenberg
Elementary School, effective August 23, 2021 at BS Step 3 ($52,098). Effe
received her Bachelor's Degree from Kutztown University and has been an
employee of NWLSD since 2019,

2. Recommendation to approve Sarah Henry as Learning Support Teacher at
MNorthwestern Elementary School, effective August 16, 2021 at BS Step 1
($51,084). Sarah received her Bachelor's Degree from Kutztown University and
completed her student teaching at Northwestern Lehigh and was a previous short-
term substitute as well as a daily substitute teacher.

3. Recommendation to approve Jessica Marquardt as a long-term substitute
Kindergarten Teacher at Northwestern Elementary at MS +24 Step 14 ($76,467)
for the 2021-2022 school year.

4. Recommendation to approve Alyssa Miller as a long-term substitute High School
Math Teacher at BS Step 1 ($51,084) for the first semester of the 2021-2022
school year.

5. Recommendation to approve Bernadette Sukley as a long-term substitute 7" Grade
Science Teacher at the Middle School at BS Step 1 ($51,084) for the 2021-2022
school year.

6. Recommendation to approve Samantha Busillo as a long-term substitute 3™ Grade
Teacher at Weisenberg Elementary at MS Step 1 ($55,053) for the 2021-2022
school year.

7. Recommendation to approve Laurie Plotsko as a Social Worker as a one (1) year
Bargaining Unit Position (1YBUP), effective date pending the receipt and approval of
all necessary paperwork, at a prorated salary of MS Step 14 ($74,467) for the
2021-2022 school year. Laurie received her Master's Degree from Marywood
Unéuersit? and comes to us with experience from both Behavioral Health Associates
and IU #20.



8. Recommendation to approve Jennifer Frarme as a temporary, part-time
Instructional Assistant, effective August 23, 2021, pending the receipt and approval
of all necessary paperwork at $16.82/hr.

9. Recommendation to approve Jennifer Fones as a part-time Instructional Assistant,
effective August 23, 2021 at $16.82/hr.

10.Recommendation to approve Dana Romig as a part-time Instructional Assistant,
effective August 23, 2021, pending the receipt and approval of all necessary
paperwork at $16.82/hr.

11.Recommendation to approve Jill Stopay as a temporary, part-time Instructional
Assistant, effective August 23, 2021 at $16.82/hr.

12.Recommendation to approve Tonya Yeakel as a temporary, part-time Instructional
Assistant, effective August 23, 2021, pending the receipt and approval of all
necessary paperwork at $16.82/hr.

13.Recommendation to approve Carolyn Mikols as a temporary, part-time Instructional
Assistant, effective August 23, 2021, pending the receipt and approval of all
necessary paperwork at $16.82/hr.

14.Recommendation to approve Beverly Frizzell as part-time Food Service Warker,
effective August 23, 2021, pending the receipt and approval of all necessary
paperwork at $15.15/hr.

15.Recommendation to approve Nancy Scheckler as a part-time Evening Custodian,
effective June 2B, 2021 at $15.62/hr.

16.Recommendation to approve Matthew Shiffer as a substitute Van Driver, effective
July 7, 2021 at $13.00/hr.

17 .Recommendation to approve Patricia DallaPlazza as a substitute Food Service
Worker, effective date pending the receipt and approval of all necessary paperwork
at $10.25/hr.

18.Recommendation to approve the following as substitute Teachers, effective date
pending the receipt and approval of all necessary paperwork, at a starting rate of
$121/day:

Beck Dolphin
Margaret Dunn
Maorgan Heller
Jensen Ohl
Jessica Polster
Sarah Waldon

C. OTHER ACTIONS:

19.Recommendation to approve Stella Barr to provide Extended School Year
Instruction, effective July 1, 2021 at $31.00/hr., not to exceed 594 total hours.

20.Recommendation to approve Ashley Benner to provide Extended School Year
Instruction, effective July 1, 2021 at $31.00/hr., not to exceed 594 total hours.



21.Recommendation to change the status of Kathleen Mack from a temporary, part-
time Instructional Assistant to a part-time Instructional Assistant, effective August
23, 2021.

22 .Recommendation to change the start date for Arissa Green, Certified School Nurse
from August 16, 2021 to August 9, 2021.

23.Approval to grant tenure to Allison Ashburne, Elernentary Teacher at Northwestern
Elementary School, after completion of three (3) years of satisfactory service to the
District per Administrative recommendation, effective August 14, 2021.

24 Approval to grant tenure to Jennifer Bernhard, Family & Consumer Science Teacher
at the Middle School, after completion of three (3) years of satisfactory service to
the District per Administrative recommendation, effective August 14, 2021,

25.Approval to grant tenure to Molly Geneczko, Learning Support Teacher at
Weisenberg Elementary School, after completion of three (3) years of satisfactory
service to the District per Administrative recommendation, effective August 14,
2021,

26.Approval of Amanda Wilson as 57% Intervention/Gifted Teacher on Special

Assignment as a one (1) year Bargaining Unit Position (1YBUP) for the 2021-2022
school year.

27 Approval of Beth Schaffer as a 100% Intervention/Gifted Teacher on Special

Assignment as a one (1) year Bargaining Unit Position (1YBUP) for the 2021-2022
school year,

28 . Recommendation to change the classification for Steven Sacco from part-time Van
Driver to substitute Van Driver effective August 6, 2021,

29 . Recommendation to add Austin Sosnovik as a substitute Custodian, effective
August 6, 2021,

30.Recommendation to change the status of Nancy Scheckler from part-time
Custodian to substitute Custodian effective August 6, 2021,

31.Recommendation to change the status for Brandon Browning from a part-time Van
Driver to a part-time Van Driver with CDL as well as a substitute Bus Driver,
effective July 28, 2021.

32.Recommendation to approve a stipend payment of $7,500.00 to Jason Zimmerman,
Director of Athletics and Student Activities for the management and coordination of
Tiger Concessions for the 2021-2022 school year.

33.Recommendation to approve a temporary per diem increase of $122.40 for Christie

Steigerwalt, Accounting Specialist effective August 16, 2021 with an end date to be
determined.

34.Recommendation to approve Leslie Frisbie at a temporary hourly rate of $69.71,
effective August 14, 2021 following her resignation of full-time employment on
August 13, 2021.



35.Recommendation to approve the following list of substitute Teachers and
Instructional Assistants for the 2021-2022 school year. These individuals are
approved to serve as day-to-day substitutes during the 2021-2022 school year.
When working as substitutes, the individuals are considered employees-at-will
without tenure rights under PA School Code. The District Administration may
delete substitutes from the approved list at any time for any reason.

Almonti, Jennifer
Barr, Stella
Bartomeo, Kenneth
Blakeney, Richard
Blymire, Lynne
Boone, Wanda
Busillo, Samantha
Campano, Martha
. Chassard, Amy
10.Collins, Edward
11.Cougle, Jacqueline
12.Cressman, Mary
13.DeAngelis, Kenneth
14 .DelBorrello, Sarah
15.Diehl, Kelly
16.Dorney, Elizabeth
17.Duffy, Leona

18 Earles, Elizabeth
19.Ebeling, Amanda
20.Findley, Linda
21.Fleming, Mark

22 .Fleming, Deborah
23 Foberg, Micole

24 Fratrik, Nia
25.Frey, Jana
26.Gilligan, Georgine
27 .Gressley, Marie
28.Haddad, Eileen
29.Hamm, Christopher
30.Hine, Megan
31.Helland, Jill
32.Horvath, Nicole
33.Hutterer, Charles
34 .Kaas, Roni
35.Kahl, Lindsey
36.Kane, Frank
37.Keba, Debra
38.Kleckner, Liam
39.Knecht, Donna
40.Kotula, Mary Sue
41 .Krause, Taylor

42 Kresge, Laura
43.Landrigan, Cristi
44 .Laxson, Margaret
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45.Lubinsky, Elise
46.Lynch, Jonathan

47 .Majewski, Gail

48 .Marquardt, Jessica
49 Melamed, Blanche
50.Miller, Denise
51.Moneymaker, Kelly
52.Moriarty, Brendan
53.Nagle, Tina
54.Nehme, Mary
55.Nelson, Ronald

Sb fuereth, Elizabeth
57 .Novatnak, Joni
58.Reichl, Alexander
59.Reifinger Jr., Donald
60.Rhodes, Kevin
61.Riegel, Marlaina
62.Riggs, Jennifer

63 .Roman, Edward

64 .Roman, Matthew
65.Romig, Jenna
66.5acknoff Hoppes, llisa
67.Sagle, Matthew
68.5augier, Rhett
69.Sayre, Sally
70.Schwartz, Jacqueline
71.Seng, Sarah
72.Seyfried, lulie
73.Shields, Tammy
74.5mith, Beverly
75.5nider, Gregory
76.5nyder, April

77 .Sommaers, Steven
78.5ottolano, Patricia
79.5ovorsky, Arlene
80.5topay, Jill
81.Sukley, Bernadette
82 Tallarico, Gina

83 .Taylor, Carol
84.Thompson, Nathan
85.Tomkins, Nadine
86.Tracy, Lori

87 .Vermeulen, Chelsea
88 .Wehrheim, Marla
89 .Yezik, Nicole
90.Young, Helaine
51.Youse, Laurel

36.Recommendation to approve unpaid days for employee #2591 for November 15-
19, 2021.



37.Recommendation to approve unpaid days for employee #1444 for September 19-
October 1, 2021.

38.Approval of the following horizontal movements on the respective salary steps for
the 2021-2022 school year, and as outlined in the teachers’ negotiated contract for

the following:

NAME FROM TO

Catherine Clifford MS Step 7 MS +12 Step 7
Angela Curry BS Step 3 BS +24 Step 3
Courtney Follweiler | MS Step 8 MS +12 Step 8

Scott Hippensteel

MS +12 Step 16

M5 +24 Step 16

Kate Petcavage

MS +12 Step 9

MS +24 Step 9

Duran Porrino MS Step 14 MS5+12 Step 14
Katie Praetzel BS Step 5 BS+24 Step 5
Erin Saulnier MS Step 13 MS +12 Step 13
Paul Tomlin III BS Step 6 MS Step 6

39.Recommendation to approve the following extracurricular stipends for the 2021-

2022 school year:

Extracurricular Position Name Stipend
Special Education Co-Dept. Chair
(9r.9-12) (50%) Kim Conahan $1,538.39
Special Education Dept. Chair (gr.9-
12) (50%) Brianne Slane $1,538.39
Art/Music Co-Dept. Head (gr. K-12 @
50%) Tracy Smoyer $1,538.39
Art/Music Co-Dept. Head (gr. K-12 @
50%) James Lykins $1,538.39
Wellness/Fitness Dept. Head (gr. K-8
@ 50%) Chris Klein $1,538.39
Wellness/Fitness Dept. Head (gr. 9-
Assistant Band Director Nancy Gross £3,670.31
Head Golf Coach Tirm Miller $3,977.96
Assistant Baseball Coach (VA) Chad Cooperman $3,642.98
Assistant Baseball Coach (JV & VA) Brian Quinlan $3,642.98
Assistant Boys' Soccer Coach (JV &
VA) Keegan Coffield Volunteer
Assistant Girls’ h (Vv
Ui?ﬁta t Girls” Soccer Coach (JV & Randy Metzger $3,545.48
ﬁ;rilstant Girls" Soccer Coach (JV & Isaiah Danner Volunteer
Head Girls Volleyball Coach Michael Maston $3,977.96




ﬁisilsta nt Girls Volleyball Coach (1V & Lol Azhbiwns $2.784.57
MNWE Math Contact Person Krista Keys %1,255.89
MWE Science Contact Person Jodi Chandler %1,255.89
40.Any additional personnel action.
Moved: A. Rex Seconded: J. Fatzinger Vote: 7 Aye, 0 Nay

2.03 Appointment of Business Administrator

J. Holman introduced and welcomed Mr. Ryan Kish. She said he has been the Business Administrator
at Palmerton School District for the last 5 years and prior to that he was the Director of Administration
for Hanover Township in Northampton County. She said Ryan was an outstanding candidate and stood
out as our next Business Administrator. She said she is excited for the Board to approve Ryan’s
contract and welcome him to the Tiger Family.

R. Kish thanked everyone for having their vote and said he is very excited to get started.

W. Dellicker welcomed Ryan and thanked the administration for such a quick turn around of filling
such an important position with such a good candidate.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 7 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Health and Safety Plan Update

W. Dellicker said this was discussed in great detail at the Workshop Meeting and said there is no action
required and no action will be taken this evening. He said he asked to have it on the agenda again
just so we could review it again in public to make sure that everyone knows what the plan is. He said
it was approved in June with some pieces that might change depending on the conditions.

J. Holman said the plan was originally approved in June and there were revisions made July 30th that
are identified in orange. She said there were modifications to face coverings, close distancing, use of
facilities and requirements for volunteers and visitors. She said the Board through last year has given
her the authority to make the changes. She said we watch data closely and will make changes if the
data is indicative of needing a change. She said there is numerous data that we look at in order to
make decisions. She said the plan is as of today and if data dictates a change, we will make the
change and communicate to our families as soon as possible. She said it does not need approval, but
was uploaded because of the updates.

W. Dellicker said the changes that were made were mandated by entities in our government. He said
the Department of Transportation is requiring that masks be worn. He said students and drivers by
law and mandate must wear masks on the bus as well as in the nurse's office and training suite. J.
Holman said if at some point there ends up being a message where we need to mandate mask
wearing for a limited period of time or until we decide differently, they did so successfully last year.
She said our priority is to maximize our in-person learning and said if that means we need to put more
mitigations in place we will do so.

Mr. Ezolt asked if there are any exclusions to wearing a mask on the bus. J. Holman said there are
medical exclusions. W. Dellicker said we will discuss this at a later time instead of taking up the time
in the Board Meeting.

R. Lister asked if it could be clarified, how everyone can get accurate information from their regional
health experts and how we are consulting with them. She said it is important for people to know how
to access additional education and information.



J. Holman said we have a very strong Lehigh Valley Medical System led by St. Luke’s University Health
Network and Lehigh Valley Health Network. She said we regularly meet with both networks and get
very updated information. She said both networks give live medical information on test results, how
many are in hospitals, how many are severely ill and provide guidance. She said we really analyze all
of the information and make the best decision we can for our students in our school community. She
said our approach has been and continues to be a layered approach. She listed the sanitization items
we have and said we will put additional mitigation strategies in place if that needs to happen.

W. Dellicker said one of the important things that we have in our building is the ventilation that was
put into all of the buildings around Christmas and said the bipolar ionization is advertised to kill the
viruses that we are talking about in each classroom. He said that ventilation was a significant benefit
in mitigating the viruses for our staff and students while they are in the building.

R. Lister said she appreciates Mrs. Holman reiterating that we need to be flexible and adaptable and
listen to those local health experts because there is a lot of misinformation going around.

She said she thinks that all of this is important for everyone to know. She said because she works in
a health system she is concerned but we are taking things each day and reevaluating and that is
important that we continue to do so.

W. Dellicker said through COVID, the Board has tried to make things as normal as possible and coming
into this year they would like to make kids experience at the school as normal as we can full-time
5-days. He said the focus of the Board is to try to get back to normal and give the parents the right
to decide what's best for their children.

J. Warfel said two weeks ago he was fine with the plan, but is not now. He said watching the last
couple weeks with this new variant, he sees us going through a challenging school year. He said
there is major controversy running wild as to whether or not kids should re-enter school with face
coverings. He said a humber of things were mentioned that will remain in place; however, it troubles
him that there are other major mitigation strategies that are not in place at the moment. He said last
year we only had half as many kids in the school and we lose that mitigation strategy this year by
having twice as many kids in school which makes it more difficult to manage exposure. He said he
fully supports being back in school 5-days a week, but we will be down to minimal with social
distancing. He said it comes with increased possibility of spread and closures. He said he read an
article about schools that are back in session across the country and said there are tens of thousands
of students who have been sent home and quarantined because of the spread. He said unfortunately
the decision of requiring face coverings is down to us as a school district. He said for him he had the
responsibility over his career in education for the safety and welfare of thousands of students and
staff. He said he always erred on the side of caution. He said for him that means we should open
school with face coverings. He said it's a precaution, there is no second chance, and if someone
becomes tragically ill because of it, he could not leave tonight without raising this as a concern. He
thinks the first responsibility to the Board is the safety and welfare of our staff and students.

A. Rex asked how lunch is going to look and where it will be. J. Holman said M. Pulli has some in the

cafeteria and some in an overflow location. M. Pulli said she configured the cafeteria to accommodate
up to 75 students following the measures mentioned earlier. She said she is able to accommodate all
grade levels at this time.

A. Rex said he has trouble with where it says, “any student or employee who prefers to wear masks
will be permitted to do so.” He said he has trouble with the word “permitted” because it sounds
negative. He said he feels it should be worded that they "may” wear a mask or “encouraged” to wear
a mask.

R. Lister commended everyone on being able to discuss this professionally. She said she has been so
impressed with everyone in the community, school districts and most of all the students. She said we
don’t often hear students complain and wanted to commend them. She said it has been a hard year,
mental and physical health is important for everyone. She said she believes kids should be in school
all the time because that is where they are going to get the best education. She said it is important
for everyone in the community to be open to realizing there are simple easy ways to mitigate the risk



such as wearing masks and that is important for everyone to keep in mind so our students can stay in
school and have that great opportunity at Northwestern.

W. Dellicker said we have a full year and a half of experience dealing with COVID successfully because
of the leadership and monitoring . He said the administration is on top of the data and has the
experience in how to interpret the data. He said he is fully confident that they will stay on top of it
and if there is a correction to be made, it will be made for the health and safety of our staff and
students. He said we had a successful year last year because of the way our staff stepped up to work
in this new environment that nobody had any training in, except for on the job. He said it was
because of their willingness to do their best and do what was right for the kids that we had a
successful school year and said we will continue to do that this year.

3.02 2021-2022 Calendars
Moved: J. Fatzinger Seconded: R. Lister Vote: 7 Aye, 0 Nay

3.03 Circle of Seasons Charter Renewal
W. Dellicker said this has been vetted and in previous boards and workshops. He said they will be
voting on a 5 year renewal. J. Holman said all of the questions have been addressed.

W. Dellicker said we spent over an hour reviewing this renewal at the last workshop and there were a
few corrections made to make it clearer with what was trying to be said. W. Dellicker said he is
hoping we can move into this charter in good faith, relying on the institution to freely give the
information that this administration needs to monitor compliance with the charter. He said there have
been issues in the past which is why some of these items have been questioned. He said he is not
opposed to a charter school and said he is in favor of parents' choice to send their kids where they
want to send them. He said the problem he has with charter/cyber schools is the funding that is set
by the legislators in our state, that takes money from our school, which penalizes the community that
we live in and the children going to our school. He said charter/cyber schools take from this district
more than what we bring in our income tax revenues. He said when kids leave our school, a few are
taken here and there so there are no cuts we can take for those kids that leave, putting us in a real
bind. He said his beef with charter schools is the way legislators have set up the funding and if they
would come up with a different way that wouldn’t penalize public schools he thinks there would be a
lot more favorable support. He said the approval of a charter does not mean that the school will not
function and said there is an appeal process that would put the charter in the hands of the state. He
said we, by state law, have to monitor the charter to make sure it is implemented.

R. Scheffler said she thinks the community that we live in, the taxpayers that live here need to
understand as we continue to get pressured to make funds work every year this is a big issue. She
said as a taxpayer, board member and parent, our children at Northwestern Lehigh are going to be
faced with programs being cut or larger class sizes because there is a significant portion of this budget
that is going to fund charter schools. She said she will not oppose the vote but does have a
fundamental issue with it. W. Dellicker said finance is an issue. He said we are required by law to put
a cap on the amount of taxes that we increase every year and said even if we tax at the maximum,
we still can’t close that gap that is spent on cyber/charter tuition.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 7 Aye, 0 Nay
3.04 21-22 Instructional Time Template

3.05 Participation in the PAYS survey for Grade 8 and Grade 10
J. Holman said the X5 question is they have to list their gender.

3.06 Center for Humanistic Change

J. Holman said this is a renewal. She said for the 21-22 school year we are asking for approval for our
student assistant program liaison services. She said there’s a program K-12 in each of our buildings
primarily to remove barriers to their education.

Moved: R. Lister Seconded: A. Rex Vote: 7 Aye, 0 Nay



4. Policy
4.01 First Reading of the Following Policies

W. Dellicker said these are well thought out policies. He asked about the threat assessment team and
asked if that is new. T. Sosnovik said yes, per ACT18 of 2019, each school district needs to have a
threat assessment study established.

218.2 Terroristic Threats

247 Hazing
249 Bullyi /Cyberbullyi

4.02 Second Reading and Final Approval of the Following Policies:
None at this time.

4.03 Recommendation to rescind the following policies:
None at this time.

5. Operations
5.01 Brandywine Transportation

Northwestern Lehigh School District
Schedule A
Fee Schedule
Brandywine Transportation, Inc.

2021-2022 School Year

Van Daily AM & PM Rate per Run Up to 90 Miles: $223.11 Per Van

Additional Charge for Van Runs Over 80 Miles: §2.20 Per Mile

Northwestern Lehigh School District Purchases
the Fuel for the Vans

75.02 School Lunch Prices
J. Holman said we still ask families to complete the free and reduced meal application because that
has a large impact on federal funding.

J. Casciano asked if this also includes LCTI students. T. Sosnovik said it is for anyone participating in
the National School Lunch Program and LCTI does.

5.03 Food Service Transfer

5.04 Operations Roof Replacement/ Restoration

Moved: ]J. Warfel Seconded: J. Casciano Vote: 7 Aye, 0 Nay

5.05 Bus Stops

W. Dellicker said we have to take action for bus stops as a Board but the bus stops are not published

for security reasons.

Moved: A. Rex Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

6. District Finances


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDM480450
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDQ480854
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHF8484067
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BXMNMR5C828E

6.01 Settlement Agreement in Lieu of FAPE

6.02 Mindful Education Agreement

6.03 Apex Learning Inc

6.04 Mobile Ed Productions Agreement

6.05 Illuminate Education Agreement

6.06 IXL Learning Agreement

6.07 Community Education Classes

Approval of Contracts Community Education Classes for Fall 2021

Instructor Class Contract Dates
Amount
Sharon Schnyder Yoga -Session 1 (MONDAY) 240.00 September 13- October 25, 2021
Yoga- Session 2 (MONDAY) 210.00 November 1 — December 6, 2021

6.08 Whitehall-Coplay Agreement

6.09 Reports

MAY 2021

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $22,718,464.91, receipts of
$913,944.78, disbursements of $(2,452,946.55), leaving a balance of $21,179,463.14.
Fund 32 Capital Reserve Fund with a beginning balance of $2,005,327.83, receipts of
$614.19, disbursements of $0, leaving a balance of $2,005,942.02.
Fund 37 Capital Projects with a beginning balance of $109,551.35, receipts of $20.99,
disbursements of $0, leaving a balance of $109,572.34.
Fund 51 Food Service Fund with a beginning balance of $689.92, receipts of
$20,381.74, disbursements of $(20,371.66), leaving a balance of $700.00.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report

JUNE 2021

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $ 21,179,463.14, receipts of $
3,447,679.12, disbursements of $ (6,322,561.94), leaving a balance of $ 18,304,580.32.
Fund 32 Capital Reserve Fund with a beginning balance of $ 2,005,942.02, receipts of
$1,117,736.33, disbursements of $0, leaving a balance of $ 3,123,678.35.
Fund 37 Capital Projects with a beginning balance of $ 109,572.34, receipts of $
24.74, disbursements of $0, leaving a balance of $ 109,597.08.
Fund 51 Food Service Fund with a beginning balance of $ 700.00, receipts of $
14,572.10, disbursements of $ (20,790.96), leaving a balance of $ (5,518.86).

4. EIT Report

5. Activity Fund Report



6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: A. Rex Seconded: J. Casciano Vote: 7 Aye, 0 Nay

6.10 Approval of the following bills as listed for payment:
A Rex asked about the $600.00 Hurricane Wrestling and if that is for a tournament. J. Holman said it
is for a tournament entry fee.

Fund 10 General Fund
Fund 32 Capital Reserve
Fund 37 Capital Projects
Fund 51 Food Service Fund
Fund 58 Tiger Concession
Procurement Card

ouhWNE

Moved: A. Rex Seconded: J. Casciano Vote: 5 Aye, 0 Nay

AYE| John Casciano - Todd Hernandez AYE| Alan Rex
AYE| Willard Dellicker - Todd Leiser ABS| Rachael Scheffler
ABS| Joseph Fatzinger AYE| Rosemarie Lister | AYE| James Warfel

Z. Other Reports

7.01 Foundation Report

L. Stitzel said they recently held a very successful golf tournament last Friday and they have an
upcoming clay shoot that will be held in October. She said D] Walbert or one of his representatives
from the foundation will be with us next month to present a check for what they donated to us in the
past school year.

7.02 Committee Reports as follows:
° Intermediate Unit
o J. Warfel said they had 3 meetings since the last time the Board was together. He said
they lost their ability to maintain outpatient programs, due to a psychiatrist that was
involved and money issues. He said the partial hospitalization program will continue.
He said at the last meeting they approved a 5 year on their ACT93 agreement and
they had a pleasant presentation on their graduation. He said they had 44 students
across the Intermediate Unit receive diplomas this year.

° Lehigh Career & Technical Institute
o No updates this month.

° Lehigh Carbon Community College
o W. Dellicker said LCCC has a summer fact sheet that is put out for each school district
who is a sponsor of LCCC.

° Recreation Commission
W. Dellicker said A Night in the Country will be this Saturday.

(e}

8. Old Business

9. New Business
9.01 Open Records Officer
Appoint Troy Sosnovik as Open Records Officer

Moved: A. Rex Seconded: J. Casciano Vote: 7 Aye, 0 Nay



W. Dellicker asked if J. Holman could update and discuss the new sunshine law that will become
effective August 29th. He said it looks like we are in pretty much compliance with all of the new
requirements. J. Moyer said agenda items have to be 24 hours notice before it can be voted on. W.
Dellicker said the only exceptions are emergencies, clear and present danger to life or property,
something that does not involve spending, funds or entering into a contract. He said because of the
transparency that we operate, we are in compliance. J. Holman said the important thing is our
transparency and the additions in the Sunshine Law we’ve been doing for years.

W. Dellicker said we have a lot of dairy farmers in our district and there are 2 dairy bills that are being
supported by the Farm Bureau that brings whole milk back to the schools. He said there are laws that
only allow us to serve 1% and the new law would allow 2% and whole milk. He said this is a bill that
we should know about in our district and for parents that are concerned about the nutrition of our
children, should support HR818, giving increased variety to ensure milk in the schools.

10. Communications

10.01 Courtesy of the Floor

Sarah Durrenberger, Circle of Seasons parent, asked if masks become mandatory will there be a
remote option instead of wearing masks all day. J. Holman said there are several mitigation options
that we would probably look to address before we would look for full masking. She said we do offer a
fully remote option through Digital Academy including providers that offer remote learning and said
that would be an option. She said if there is an opportunity that we would end up completely remote
closed there may be an option but not simultaneous with kids in class at this time.

Sarah Durrenberger asked if someone comes in contact with someone who is COVID positive, will they
need to be tested or can they be quarantined for 10 days. J. Holman said only if they are vaccinated
and come in contact with some that is positive, they must wear a mask for 14 days, permit a test
between day 2 to 5, and if negative, they can remove their mask and are not required to quarantine at
all. T. Sosnovik said if unvaccinated they will need to quarantine for a reduced period at 10 days and
can come back on day 8 if they test on day five of their quarantine. He said if they choose not to test
they would be quarantined for 10 days. S. Durrenberger said she appreciates what they have done to
approve the charter and said the children truly appreciate it.

Tara Henniger, 6645 Kernsville Road, asked for clarification on the health and safety plan. She said
her understanding is now that we will have less than 6 feet, if there is an exposure everyone will be
close contact. J. Holman said the close contact has very specific definitions in time and duration and
said if they are in six feet for 15 minutes or longer they will be considered close contact. T. Henniger
asked what the plan is if large amounts of students are quarantined and how they will receive
instruction. J. Holman said now that the quarantine has been reduced to 5-7 days we anticipate that
teachers will be able to send packets, information and asynchronous content online. T. Henniger said
she is distressed about this variant being a little different than last year’s situation since it is affecting
children more.

Jesse Maurer, 8536 Mohr Lane, said it seems like there’s an incredible emphasis on just the metrics of
COVID transmission and the whole experience. He said he would like to know what robust metrics are
involved for assessing psychology, brain development, human interaction and relationship. He said
with the whole COVID experience there is a diminishing and lack of conversation about the human
element, people and interaction. J. Holman said we worry about educating students academically with
rigorous content but we also worry about social and emotional. She said we have made a concerted
effort to look at the metrics and be able to add staff like a social worker, to address some of the very
things that Mr. Maurer mentioned.

R. Lister said being in the school district as a long time parent and now as a board member, we look at
comprehensive health, academics, mental and physical health, building resiliency, and reducing risk
factors. She said we build that network of looking out for one another and having extra curricular
activities that students can get involved in. She said she is very impressed with how the school
navigates that and parents as well for getting involved.



W. Dellicker said there is a quote that Benjamin Franklin made “those that give up essential liberties
for temporary safety, deserve neither liberty or safety.”

Mr. Ezolt asked about medical exclusions for masks for transportation. J. Holman said it’s not us
defining the disclosures. She said there is a mask waver that a physician can fill out but it has to
come from the physician. J. Holman said she can give more information through email.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing

B. Dovico said we are very excited to open up the new parent/student portal today and usher in a new
set of kids for the school year. He said the building’s looking great, our custodian did a great job and
the secretaries in his office have done an amazing job preparing all the stuff that goes along with
opening up a new school year. He said we look forward to welcoming students back.

M. Pulli said they are excited to get started and welcome our littlest tigers to school. She said
custodians did an excellent job and the building looks fantastic.

A. Yadush said she is excited to welcome highschoolers back to the building and fortunate some
students have returned already because of the start of fall sports. She thanked Jimmy Hawk and Art
for getting the building ready. She said looking forward to welcoming 9th graders next week for
freshman orientation and they are excited that everyone is coming back to the building in-person this
year. She wished everyone good luck for the start of the school year.

M. Givler said he's very excited to get the new school year started. He said we have orientation
coming up for incoming 9th grade students and he is looking forward to seeing everyone.

J. Berlet said they are excited to start the new school year. She said the custodians did a great job
and the building looks wonderful. She said the teachers have been in and they are so excited to
welcome students back.

L. Matika said they welcomed new teachers and they have 1 or 2 more positions to fill & welcomed
Ryan.

B. Tobin said officers are excited for the new school year to come. He thanked Ontelaunee for
allowing them to use the facilities.

A. Oakes said the staff has gone above and beyond this summer to get everything ready. He said the
transportation staff in the office has been doing quite the job with the new software.

T. Sosnhovik said he is extremely excited for what will be a very successful school year. He
congratulated A. Oakes, administrators and support staff for getting our buildings, grounds and offices
in place to start this school year. He thanked the Board for their continued support.

J. Holman said we will work through whatever comes our way this year and welcomed all students
back 5 days a week. She thanked the Board for the confidence in us making decisions as we move
forward.

J. Zimmerman said the campus has been full of excitement with Fall sports starting. He said it's
awesome to see the kids get back to some sort of normalcy.

10.04 Board Member Sharing
A. Rex welcomed all the new employees and thanked all existing employees.

R. Scheffler said it is going to be another challenging year but they are here to support them and she
is excited to kick off another school year.



R. Lister said she loved that Mr. Zimmerman said be careful going home. She said we look out for one
another and we remind each other that we’re important and we have to work together. She thanked
transportation and food service because they go above and beyond all the time and are not often
recognized. She thanked the Board and community for coming and having civil conversations.

J. Warfel welcomed everyone back and said they all deserve a lot of kudos. He singled out Mrs.
Holman for the weight that she has carried on behalf of the school board and district over the past
year and thanked her for everything.

J. Casciano said welcome back and told Jen to keep driving the ship.
J. Fatizinger said welcome back.

W. Dellicker said we will work through this as we have in the past together as a community and put up
with one another’s ideas and views. He said we have excellent staff and teachers and a good plan.

10.05 Meeting Announcements
Executive Meeting for Personnel was held after the Board Meeting on June 16, 2021 at 7:00 PM in the
Board Room.

Workshop Meeting was held on August 4, 2021 at 7:00 PM in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on August 4, 2021 in the Board
Room.

Workshop Meeting will be on September 1, 2021 at 7:00 PM in the Board Room
Executive Session for Personnel will be on September 1, 2021 after the Workshop Meeting in the
Board Room

Board Meeting will be on September 15, 2021 at 7:00 PM in the Board Room.

11. Adjournment
Upon motion by A. Rex , seconded by J. Fatzinger, the meeting was adjourned at 8:39 PM.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



