
Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 
District Board Room 

Wednesday, November 4, 2015, 7:30 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 7:30 PM by Willard Dellicker.   
   
 1.02 Roll Call 
  PR/AB 

PR Willard Dellicker AB Ronald Morrison  AB LeRoy Sorensen 
PR Paul Fisher PR Joseph Reiter PR Phil Toll 
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer  

  Also Present:   
Raymond Nemeth, Jr., Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright 
and Janine Partenio. 
 

 1.03 Approval of Agenda 
  Moved:  D. Schafer Seconded:  P. Fisher Vote:  7 Aye,  0 Nay 
   
 1.04 The Chairman offered Courtesy of the Floor for Public comment and there was 

none at the time. 
   
 1.05 Approval of Minutes for October 7, 2015 
  Moved:  J. Reiter Seconded:  P. Fisher Vote:  7 Aye,  0 Nay 
   
2.  Routine 
Items 

  

 2.01 Reports 
  1. Budget Report 

2. Revenues Report  
3. Treasurer’s Report 

Fund 10 General Fund 
Fund 22 Capital Reserve Fund 
Fund 31 2009 Note  
Fund 33 2008A General Obligations Bond (GOB) 
Fund 50 Food Service Fund 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object 

Report  
L. Frisbie announced that 80% of taxes were collected during the discount period as 
opposed to 66% that were collected at this time last year.  L. Frisbie reviewed year to 
date collections of EIT.  P. Fisher asked L. Frisbie to reach out to Berkheimer to find out 
what is trending on EIT. 

   
3.  Discussion  
   Items for 
Board 
 Action 

  

 3.01 Final 14-15 Budget Transfers 
  L. Frisbie explained the budget transfers are required to do as part of the auditing 

process.  She said this is to make sure all budgets are balanced and in positive variances 
across the accounts.  Consensus was in agreement to move this to the November 18, 
2015 Board Meeting for approval. 

   
 3.02 2014-15 Final Budget Variances and Fund Balance- June 30, 2015 
  A discussion was held on the 2014-15 final budget variances.  L. Frisbie explained the 

positive net variance in revenues for local funding and the negative net variance in State 
and Federal funding.  She explained a large portion of the positive net variance came 
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from EIT and the sale of one of the buildings associated with the TIF in June.  She said 
the net positive budget variances equaled almost $362,000. 
 
L. Frisbie explained details of revenue accounts, showing a favorable or unfavorable 
variance from the original budget and explained the budgeted amounts for the 2015-2016 
school year.  
 
L. Frisbie reviewed budgeted expenditures and explained the $2.1M (5.35%) under 
budget, broken down by object.  These categories included:  
100 Salaries and Wages   -($423,951) 
200 Benefits   -($292,712)  
300 Contracted Professional Services   +$176,769 
400 Purchased Technical Services   -($90,271) 
500 Other Purchased Services   -($75,761) 
600 Supplies   -($201,370) 
700 Property   +$103,098 
800 Other   -($595,439) 
900 Other Financing Uses   -($703,596) 
 
L. Frisbie reviewed details of each object and displayed a 5-year trend for the budget 
variance for each expenditure category.  She summarized the budget variance report and 
gave a recommendation for committed fund balance categories.  The Board agreed on 
$3,230,619 Other Post-Employment Benefits (OPEB), $1,920,000 Healthcare 
Stabilization, $2,533,626 PSERS Stabilization, $500,000 Emmaus Bond Pool (EBP) Rate 
Stabilization, $575,000 Energy Stabilization, $2,013,000 Millage Stabilization for 
$10,772,245 Total Committed Fund Balance.  
 
L. Frisbie said she will produce a new resolution reflecting the agreed upon changes for 
the November 18, 2015 Board Meeting. 

   
 3.03 15-16 Budget Transfers 
  L. Frisbie explained the 2015-2016 Budget Transfers. 

 

 
Consensus was in agreement to move this to the November 18, 2015 Board Meeting for 
approval. 
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 3.04 Fitness Headquarters Agreement 
  L. Frisbie explained the agreement with Fitness Headquarters from Wilkes-Barre, PA for 

the High School Fitness Center preventative maintenance.  The agreement covers 
maintenance two times per year at a rate of $995.00 per visit.  G. Sanders questioned 
why the District was no longer utilizing the fitness maintenance company that was 
approved before.  L. Frisbie said they are no longer servicing equipment and that the 
company recommended Fitness Headquarters for further maintenance.  Consensus was in 
agreement to move this to the November 18, 2015 Board Meeting for approval. 

   
 3.05 Community Education 
  

Instructor Class  Contract 
Amount Dates 

Sharon Schnyder 
Yoga -Session 1 
(MONDAY) 
         Session 2 
(MONDAY) 

240.00 
300.00 

Jan 11- March 7, 2016 
April 4 – May 23, 2016 

Heather Browning Zumba – Session 1  
              Session 2 

300.00 
420.00 

January 5 – February 23, 2016
March 15 – May 31, 2016 

Julie Jarrah Yoga- Session 1 
(THURSDAY) 300.00 March 10 – May 5, 2016 

Marci Piecienski 
(Meets 2x a week) 

Strength and Endurance 1
(twice a week) 

720.00 
  

January 11 – April 6, 2016 
  

Deb Zvanut 
  

Basketweaving 1 
Basketweaving 2 
Basketweaving 3 
Basketweaving 4 
Basketweaving 5 

210.00 
157.50 
240.00 
157.50 
240.00 

January 19 and 26, 2016 
February 9, 2016 
February 29 and March 7,2016
April 12, 2016 
May 3 and 10, 2016 

Consensus was in agreement to move this to the November 18, 2015 Board Meeting for 
approval. 

   
 3.06 PenTeleData Contract 
  J. Holman explained the recommendation to move forward with a five year service 

agreement for the main campus internet service with PenTeleData (PTD) at a monthly fee 
of $1,300 for a service connection with a speed of one gigabit per second.  She said the 
service was a competitive e-rate eligible bid with the Carbon Lehigh Intermediate Unit 21 
for all Lehigh and Carbon County Districts. She mentioned the agreement was pending 
negotiation of the terms with PTD.  This included the ability to upgrade and a late exempt 
fee. 
  
J. Holman said the District is still working on a recommendation for internet service for 
the Weisenberg campus and said she is considering recommending that the District bids 
for service on their own.  She explained Weisenberg utilized a 250 meg transport speed 
right now and PTD declined to bid on the 250 Megs and 500 speeds on the CLIU bid. 
Consensus was in agreement to move this to the November 18, 2015 Board Meeting for 
approval. 

   
 3.07 Science Olympiad Grant 
  L. Frisbie explained the grant application for up to $1,500 for Science Olympiad.  She said 

this is to cover costs associated with their registration, travel, and supplies.  Consensus 
was in agreement to move this to the November 18, 2015 Board Meeting for approval. 

   
4.  
Informational 
 Updates 

  

  None 
   
5.  Other   
 5.01 Old Business 
  None 
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 5.02 New Business 
  L. Frisbie reminded the Board of the Budget Timeline.  She explained it is accelerated this 

coming year due to the presidential election.   She said the primary election will be early 
this year; therefore, she will be bringing a resolution for the District to stay within the  
Act I index at December’s Board Meeting. 

   
 5.03 Public Comment 
  The Chairman offered Courtesy of the Floor for Public Comment.  Ray Nemeth explained 

he was looking to find the budget information online.  Dr. Wright helped him find all of the 
Board Agenda information on BoardDocs online. 

   
  W. Dellicker announced an executive session will be held immediately after the Finance 

Committee Meeting. 
6.  Adjournment    
  Upon motion by P. Fisher, Seconded by P. Toll, the meeting was adjourned at 8:41 PM. 

 
 

Respectfully submitted, 
Janine Partenio, Recording Secretary 


