
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

Workshop MEETING
District Boardroom

Wednesday, June 7, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The June 7, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
AB John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
PR Joseph Fatzinger PR Lauren Hunsicker AB Jennifer Senavaitis

Also Present: Alonza Price, Evelyn Parodi, Luann Matika, Christie Steigerwalt, Kevin Birosik, Brian
Tobin, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
T. Hernandez asked for approval of the agenda with an amendment to move 5.01 Food Service Update
to the beginning of the agenda.

Moved: J. Fatzinger Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

J. Holman reminded the Board that this meeting was advertised as an action meeting. She said we
will be taking action on agenda items; 2.01 Personnel, 6.09 Insurance Renewal, and 6.10 LCTI
National School Lunch Program.

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Personnel Action
2.01 Personnel Agenda (Action Item)
L. Matika said the 2023-2024 Coach and Advisor recommendations are also for approval tonight on
the second attachment.





Moved: T. Leiser Seconded: J. Fatzinger Vote: 7 AYE, 0 NAY
Section B #4: 5 Aye, 0 Nay, 2 ABS
Section C #2: 6 Aye, 0 Nay, 1 ABS

AB John Casciano ABS Section
B #4

Todd Hernandez AYE Todd Leiser

ABS Section
B #4

Willard Dellicker AYE Becky Hite AYE Rachael Scheffler

AYE Joseph Fatzinger ABS Section
C #2

Lauren
Hunsicker

AB Jennifer Senavaitis



3.Curriculum/Building Issues
3.01 2022-2023 Health and Safety Plan
T. Sosnovik said since we are still using ESSER Federal Funds a Health and Safety Plan is required to
be in place. He said this is to extend the Health and Safety Plan through June thirtieth so there is no
gap. He said there have been no changes since we last approved this.

3.02 2023-2024 Health and Safety Plan
T. Sosnovik said this is to extend the Health and Safety Plan for next school year. He said there have
been no changes since we last approved this.

3.03 Federal Grant Opportunities
L. Stitzel said this is an annually recurring item to ask for approval to apply for federal grant funding
for the following school year. She reviewed the summary of Title I, Title II A, Title III, and Title IV.
She said Title III is something we have not applied for since 2012 because we receive very little due to
the number of LEP program students we have and because we are a part of a consortium with our IU
which limits our ability to move forward.

3.04 Title III
L. Stitzel said it is her recommendation to reject Title III funding for the 2023-2024 school year.

4. Policy
4.01 First Reading of the Following Policies
None at the time.

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said as a request from our auditors, the finance lease language has been removed from
the policy.

622 - GASB

4.03 Recommendation to rescind the following policies:
None at the time.

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKP48E875


5. Operations
5.01 Food Service Update
A. Price presented the Training and Special Events that happened throughout the year and said PDE
mandates that they have a certain amount of professional development hours per year. He said new
this year is the TNG Cares Award Program which recognizes team members for their tireless work,
dedication, and achievements. He presented the Nutrition 4 Life Program and how they celebrated
Halloween in the cafeteria.

E. Parodi presented the Thanksgiving Celebration, streamlined service, and how they teach nutrition to
younger students with Molly the Cow. She said their featured dish is “Korean BBQ Meatball Bowl” and
said they try to feature meals that the students love.

T. Sosnovik presented the food service numbers and said our breakfast numbers have been fantastic
this year. He said historically this program has run in a deficit but since we have had The Nutrition
Group, we have been able to chip a large portion of that debt away. He said The Nutrition Group is
completely committed to this relationship and guaranteed us a profit of $56,027 for next year. He also
presented what will be new for the 2023-2024 school year and gave an update on the Wellness
Committee Meeting.

5.02 Food Service Management Company Renewal
T. Sosnovik said this is for the renewal with The Nutrition Group for the 2023-2024 school year. He
said this is year three of our five-year relationship with them. He said The Nutrition Group has done a
fantastic job and he supports this renewal.

5.03 School Lunch Prices
Elementary: $2.90, Middle School: $3.05, High School: $3.30, Breakfast: $1.90, Adult: $4.05.

T. Sosnovik said the prices represent no changes for the 2023-2024 school year.

5.04 Summer Projects Authorization
J. Holman said since we do not have a board meeting in July, this is to approve her (the
Superintendent) to authorize change orders for the summer projects up to $100,000 and bring them
back retroactively in August. She said if anything would come up, she would include the details in her
Friday report to the Board.

5.05 MS Additional Paving
J. Holman said this is an owner-requested change order to pave three areas at the Middle School that
require repair. She said this proposal is with Empire Services for an additional full depth paving
restoration in the amount of $55,369.37. She recommended the Board look at these sections to make
a decision because they are in bad shape.

5.06 MS Auditorium Acoustic Proposal
J. Holman said a few weeks ago that the Board talked about wanting some options for the Middle
School Auditorium sound. She said this is a company that would come in, do some testing, and give
us a proposal for a solution that might fix the auditorium sound without the whole renovation. She
said the cost of the project proposal is $8,500.

The Board asked for an itemized amount so they know how much each item would cost.

J. Holman said she will contact the company to get clarification regarding number seven under terms
and conditions and also ask about itemized amounts with how much they think things are going to
cost.

5.07 Elk Environmental Services
T. Sosnovik said we deal with a number of different chemicals in the district and have to dispose of
them appropriately. He said this contract is for field chemists to come out, assess everything we
have, document inventory, and prepare it for transportation per DOT regulations. He said it would be
a total project cost of approximately seven to eight thousand dollars.

6. District Finances
6.01 2023-2024 Final Budget



C. Steigerwalt said this is our final 2023-2024 General Fund budget and supporting tax levies. She
reviewed the budget summary, changes from May 10th, homestead/farmstead, the final budget, and
action items.

6.02 2023-2024 Use of Committed Fund Balance
C. Steigerwalt said this is what we have projected to use in fund balance for the 2023-2024 budget.

6.03 General Fund Balance Resolution June 30, 2023
C. Steigerwalt said this resolution is for the committed fund balance categories that we will potentially
use once we have our audited numbers from 2022-2023.



6.04 Homestead/Farmstead
C. Steigerwalt said this is brought every year and breaks down everything for homestead/farmstead
exclusion.

6.05 2022-2023 Capital Reserve Transfer
C. Steigerwalt said this is to transfer General Fund dollars from 2022-2023 in the amount of $664,000
to the Capital Reserve Fund for planned projects that are listed.

6.06 Capital Reserve Transfer for Fleet Replacement
C. Steigerwalt said this is for approval to transfer $130,585 of budgeted funds for bus replacement to
capital reserve due to the anticipated timing of delivery.

6.07 2023-2024 District Depositories
C. Steigerwalt said this comes every year in June to approve our district depositories. She said the
district depositories we use are New Tripoli Bank, PLGIT, PASDLAF, and PNC Bank.

6.08 Annual Investment Report
C. Steigerwalt said this is a list of all the CD’s we currently have with New Tripoli Bank.



6.09 2023-2024 Insurance Renewal (Action Item)
C. Steigerwalt said she is asking for approval of this tonight so we can sign all of the paperwork to be
effective by July 1st.

Moved: B. Hite Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay

6.10 LCTI National School Lunch Program Coordination Agreement (Action Item)
C. Steigerwalt said every year we are asked to sign this agreement for the students that attend and
eat lunch at LCTI.

Moved: L. Hunsicker Seconded: B. Hite Vote: 7 Aye, 0 Nay

6.11 Shared Transportation Agreement
J. Holman said this is retroactively to pay for the 2022-2023 school year ride share agreement with
Kutztown School District.

6.12 CLIU Overdrive Agreement
T. Sosnovik said this is an annual agreement with CLIU for resources in our library.

6.13 BrainPop Software Agreement
T. Sosnovik said this is an annual agreement with CLIU for BrainPop.



6.14 Sapphire Agreement
T. Sosnovik said this is our annual Sapphire Agreement which is our student information system. He
said we will also be using Sapphire for our notification system for the 2023-2024 school year as well.

6.15 Edmentum Agreement
L. Stitzel said this is a continuation of services with Apex Learning which is a provider we use for our
digital academy students.

6.16 Moravian University Dual Enrollment Agreement
L. Stitzel said this is a routine item to continue to provide dual enrollment courses through Moravian
University.

6.17 Northern Valley EMS Agreement
J. Zimmerman said this is a standard agreement for ambulance coverage at all of our Friday and
Monday night football games. He said the rates did not change from last year.

6.18 2023-2024 Gate Ticket Prices
J. Zimmerman said he is recommending the prices remain the same for 2023-2024 but asks the Board
to approve the change of complementary admission for senior citizens sixty-five and older.



6.19 Payment of Bills June 30, 2023
C. Steigerwalt said this is for approval to perform a check run on June 30, 2023 to close out the
2022-2023 outstanding invoices.

6.20 Payment of Bills July 2023
C. Steigerwalt said this is for approval to perform a check run during the month of July 2023 since we
do not have a Board meeting.

6.21 Reports
C. Steigerwalt recommended the Board receive the following Reports for April:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $25,658,031.98, receipts of
$7,587,687.79, disbursements of $(9,113,484.63), leaving a balance of $24,132,235.14.
Fund 32 Capital Reserve Fund with a beginning balance of $3,510,688.28, receipts of
$2,947.14, disbursements of $(1,334.72), leaving a balance of $3,512,300.70.
Fund 37 Capital Projects with a beginning balance of $110,519.64, receipts of $80.19,
disbursements of $0, leaving a balance of $110,599.83.
Fund 38 2022 Projects with a beginning balance of $10,014,264.32, receipts of
$8,407.78, disbursements of $0, leaving a balance of $10,022,672.10.
Fund 51 Food Service Fund with a beginning balance of $(195.71), receipts of
$42,347.30, disbursements of $(41,488.24), leaving a balance of $663.35.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

7. Old Business

8. New Business
8.01 PSBA Delegate Assembly
J. Holman said this is to appoint two Board members to represent the district as voting delegates at
the 2023 PSBA Delegate Assembly on November 4, 2023. She said this will be a hybrid event again
this year.

8.02 2023 PASA-PSBA School Leadership Conference
J. Holman said the 2023 PASA-PSBA School Leadership Conference will be October 15-17, 2023 at
Kalahari Resorts & Conventions. She said rooms fill quickly and anyone interested should let Stacy
know.



Joe Fatzinger, Todd Leiser, Becky Hite, and John Casciano were all interested in attending.

9. Communications
10.01 Courtesy of the Floor
None at the time.

W. Dellicker and the Board recognized Chief Brian Tobin for all he has done and thanked him for his
service to the district.

B. Tobin said it has been a true pleasure and a privilege working here. He said this district is
exceptional and everyone from the Superintendent to the custodians share credit and responsibility for
that.

10. Adjournment
Upon motion by J. Fatzinger, seconded by R. Scheffler, the meeting was adjourned at 8:52 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


