Northwestern Lehigh School District
6493 RT. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, May 11, 2016, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The May 11, 2016 Board Meeting of the Northwestern Lehigh School District Board of Directors was called to order at 7:01 PM by Vice-President Paul Fisher.

1.02 Opening Exercises included the Pledge of Allegiance and a Moment of Silence.

1.03 Roll Call

PR/AB

AB John Casciano PR Paul Fisher AB Charlene D. Rauscher, Esq.
IAB \Willard Dellicker PR Todd Hernandez IAB Darryl Schafer

PR Joseph Fatzinger PR Todd Leiser PR Phil Toll

Also Present:

Eunice Matos, Melissa Schantz, Richard Schantz, Jr., Kate Geren, Todd Gilbert, Denise Hamm, Colleen Anderson, Paul Anderson, Beth Moyer, Dr. David Roy, Art & Zsuzsi
Hunsberger, Jennifer & Michael DeLong, Melinda & Joe Howard, Blake Howard, Cory Reinhard, Mr. & Mrs. Joseph Andreus, Carter & Meghan LeBlanc, Tiffany Rabenold,
Ernest Lloyd, Brooke Bellic, Carrie Santoro, Sai Yang, Larissa Yang, Alissa Yang, Avery Yang, Matt & Jack Mauro, Peter & Aaron Christopoules, Matt Boyer, Connie Boyer,
Maele Boyer, Madeline Boyer, Shannon Lancon, Emily Lancon, Chris Habeck, Dr. David Roy, Brenda George, Todd George, Jason Wisser, Amy Wisser, Olivia Wisser, Logan
Wisser, Chris & Cathy Costabile, Andy & Dani Toth, Shannon Mauro, Stephen Hama, Dave Laudenslager, Sandra Lan, Amanda Kaiser, Jesse Markowitz, Nora Fantozzi, Kate
Wasson, Steve & Lynn Kutz, Chris O'Neill, Ashleigh Loeffler, Kevin Smolark, Tom Simpson, Marie Simpson, Tara Flores, Victor Flores, Syenna Flores, Victoria Flores, Joe
Cackley, Eric & Stacy Mitman, Kimberly Heiman, Stacey Pioresla, Jessica Baker, John &Rebecca Karoly, Theresa Miller, Brian & Nancy Gross, Erin & Tim Sorensen, Allison
Evans, Bill Evans, Joan Caton, Jeni Baron, William Santoro, Lilith Uhler, Eric Uhler, Tara Morrison, Ryan Sabo, Meghan Dunton, Tom & Kara Skeans, Robert & Nada Khawli,
Dr. Darin Mazepa, Dr. Tabetha Bernstein - Danis, Kahmara Gabriel, Liz Choi, Clare Coupe-Scott, Sara Moore, Linda Schatz, Ron Morrison, Johanna Sanchez, Luollow
Mitchell, George Brittenburg, Juli & Justin Kast, DJ & Jessica Long, David & Susan Caulwell, Ola Creston, Karen Shear, Tracy Smoyer, David Combs, Kate Kitz, Hayden
Bobbyn, Makenna Long, Brianna Werley, Grace Horn, Elsa Kerschner, Jarrod Emes, Arthur Oakes, Andrea Madochick, Donald Allen, Amy Stauffenberg, William Dovico, Jill
Berlet, Maria Pulli, Andrea Edmonds, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright & Janine Partenio.

1.04 Approval of Agenda
Consent agenda utilized for items 2.04-2.07 and presentation by Foundation moved up to item 1.10.
Moved: P. Toll Seconded: J. Fatzinger Vote: 5 Aye, O Nay

1.05 Vice-President Welcomed Guests

1.06 Courtesy of the Floor

D. Laudenslager expressed that he believed he had 90 days to work with the Athletic Department to cure issues with the Booster Club. he said he received an email from
Dr. Wright after the last Board Meeting that continued the suspension of the club. He said he sent Dr. Wright his telephone number and did not receive a telephone call.
He believed that this is sending a message to volunteers that the club can be disbanded without speaking to each other and he thinks it is wrong. He stated the past club



was not run by guidelines and he worked with the club to enact bylaws which were emailed to the parents in March. He said there are 66 parents in the Booster Club and
he believes that people are adverse to change. He said the meeting minutes show who voted on the items.

C. Reinhard said he is the Board of Trustees President for Circle of Seasons. He asked the Board if they would be able to have five parents speak instead of the five-minute
speaking rule. He also asked if the Board would be able to accommodate the crowd at the June Meetings. P. Fisher said yes, five people may speak and the June Workshop
Meeting and June Board Meeting will be moved to a venue to accommodate.

L. Uhler, S. Yang, C. Boyer, Dr. Chris Habeck and Dr. D. Roy spoke on behalf of their experiences at Circle of Seasons. The parents shared their children's positive
experiences and encouraged the Board to reconsider and approve the renewal of the Circle of Seasons Charter School.

1.07 Approval of Minutes from: April 20, 2016 - Board Meeting
Moved: P. Toll Seconded: T. Hernandez Vote: 5 Aye, O Nay

1.08 Approval of Revised Minutes from April 26, 2016 - FMP Meeting
P. Toll recommended adding the discussion between himself, W. Dellicker and Board regarding the communication of the High School Project to the public.
Moved: P. Toll Seconded: J. Fatzinger Vote: 5 Aye, O Nay

1.09 Approval of Minutes from May 4, 2016 - Workshop Meeting
Moved: P. Toll Seconded: T. Hernandez Vote: 5 Aye, O Nay

1.10 Recognition/Presentations

Northwestern Elementary Art

Tracy Smoyer gave a video presentation on the artwork done in her classroom along with Ms. Wasson. Her students were: Addison Kahl, Cole Mertz, Kaylie
Kast, Avri Chandler, Ava Smedstad, McKensey Miller, Jackson Bacher, Syenna Flores, Hunter Slaski, Brook Balliet, Shelby Mitman, Carsyn Van Norman, Jack
Mauro, Austin Eisenhard, Shane Marth, Olivia Wisser, Ryan Ferris, Justine Gross, Hayley Swope, Ciara Rehm, Haley DuBois, Kaia Grantham, Jesse Kunsman,
Marissa Christman, Isabelle Toth, Quinn Conrey, Carson Mesics, Samantha Rex, Naomi Glassberg and Angelina Klein. T. Smoyer thanked the parents,
students and Ms. Wasson. Ms. Wasson said she enjoyed assisting the students in creating personal and very meaningful works of art. P. Fisher thanked
everyone for their gifts of art that will be displayed in the Boardroom throughout the year and said the students shine brightly through their works of art. Dr.
Wright said the students will be thought of throughout the summer and thanked the students and parents.

Aevidum Presentation

David Combs introduced the Aevidum program to the Board. He explained that the program was initiated through a transition of the ERACE club. He stated that Kate Kitz,
Nicole Zimmerman and himself are the advisors for the club. Hayden Bobbyn, Makenna Long, Brianna Werley and Grace Horn spoke about the equal, positive environment
and tolerance for diversity that Aevidum brings to the school. They shared the program goals, slogan and core values with the Board and explained how the program
began in 2004 when a student passed away by suicide. They explained the events that Aevidum takes part in and how it spreads positivity and communication skills to the
students.

Student Board Representative
Josephine Steidinger will be attending the June 15, 2016 School Board Meeting with updates.

Retiree Acknowledgement and Resolutions
L. Matika thanked the four retirees for their service and said they have a total of 67 years of service.

J. Berlet announced the retirement of Alisa Maher and read the following resolution:



Presented to

Alisa Maher

In Grateful Recognition
of
Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Maher has completed ten years of distinguished Black & Gold service as an
Instructional Assistant at Northwestern Lehigh School District; and

WHEREAS Mrs. Maher recognized the needs of each student and individualized the learning
environment to ensure the success of every student; and

WHEREAS Mrs. Maher worked each day to be sure the students, staff, and parents entered the school
safely; and

WHEREAS Mrs. Maher routinely went above and beyond to meet the needs of all students both in the
classroom and in the cafeteria; and

WHEREAS Mrs. Maher recognized the importance of having a positive attitude and supporting students
to achieve their best; and

WHEREAS Mrs. Maher understood the meaning of teamwork personally and worked with her colleagues
to support the students at Northwestern Lehigh School District; and

WHEREAS Mrs. Maher leaves Northwestern Lehigh School District knowing that she provided
insight, expertise, professionalism, care for others and TIGER PRIDE; therefore be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh School District tenders
Mrs. Maher the sincere thanks and appreciation of the Board for her commitment and dedication on
behalf of our schools and the Northwestern Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record of this public
meeting.
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A. Maher thanked everyone. She explained that she will miss everyone and how they are like family.

J. Berlet announced the retirement of Johanna Reisteter and read the following resolution:



Presented to

Johanna Reisteter

In Grateful Recognition
of
Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Rei has completed nineteen years of distinguished Black & Gold service as a
Professional at Northwestern Lehigh School District; and

WHEREAS Mrs. Rei recognized the academic needs of each student and individualized the

learning environment to ensure the success of each and every student; and

WHEREAS Mrs. Reisteter took on many roles in order to create a positive learning envir t for
students and staff; and

WHEREAS Mrs, Reisteter routinely went above and beyond to meet the needs of all students; and

WHEREAS Mrs. Reisteter saw the p ial in every student and worked tirelessly to help each student
achieve their best; and

WHEREAS Mrs. Reisteter understood the meaning of community and personally supported each staff
person and family at Northwestern Lehigh School District; and

WHEREAS Mrs. Reisteter leaves the teaching profession knowing that she provided insight, expertise,
professionalism, care for others and TIGER PRIDE; therefore be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh School District tenders
Mrs. Reisteter the sincere thanks and appreciation of the Board for her commitment and dedication
on behalf of our schools and the Northwestern Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record of this public
meeting.
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J. Reisteiter was unable to attend due to a previous commitment.

M. Pulli announced the retirement of Sharon Mangold and read the following resolution:



Presented to

Sharon Mangold

In Grateful Recognition
of
Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Mangold has completed twenty years of distinguished Black & Gold service as an
Office Assistant/Instructional Assistant at Northwestern Lehigh School District; and

WHEREAS Mrs. Mangold served the district in numerous capacities such as Accounts Payable, High
School Guidance, Student Services, Data Entry and Office Assistant; and

WHEREAS Mrs. Mangold came to work each day with her unique humor and made the Northwestern
Elementary office light-hearted and fun; and

WHEREAS Mrs. Mangold routinely went above and beyond to make sure daily routines were flawless and
the chaos that can be office life was under control; and

WHEREAS Mrs. Mangold greeted students, parents, teachers, and guests with a warm welcome; and

WHEREAS Mrs. Mangold understood the meaning of community and was always willing to help wherever
she was needed; and

WHEREAS Mrs. Mangold leaves the District knowing that she provided insight, expertise,
professionalism, care for others and TIGER PRIDE; therefore be it

RESOLVED, that the Board of School Directors of the Northwestern Lehigh School District tenders
Mrs. Mangold the sincere thanks and appreciation of the Board for her commitment and dedication
on behalf of our schools and the Northwestern Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record of this public
meeting.
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W. Dovico announced the retirement of Rebecca Karoly and read the following resolution:



Presented to

Rebecca Karoly

In Grateful Recognition
of
Years of Service
to the
Northwestern Lehigh School District

WHEREAS Mrs. Karoly has completed eighteen years of distinguished Black & Gold service as an
Instructional Assistant at Northwestern Lehigh School District; and

WHEREAS Mrs. Karoly recognized the individualized academic needs of each student to ensure the
success of each and every student; and

WHEREAS Mrs. Karoly took on many roles in order to create a positive learning environment for
students and staff; and

WHEREAS Mrs. Karoly routinely went above and beyond to meet the needs of all students; and

WHEREAS Mrs. Karoly saw the potential in all students and worked tirelessly to help students achieve
their best; and

WHEREAS Mrs. Karoly understood the meaning of community and personally supported each staff
person and family at Northwestern Lehigh School District; and

WHEREAS Mrs. Karoly leaves Northwestern Lehigh School District knowing that she provided
insight, expertise, professionalism, care for others, and TIGER PRIDE; therefore be it

RESOLVED, that the Board of School Directors of the Northwestern Leh igh School District tenders
Mrs. Karoly the sincere thanks and appreciation of the Board for her commitment and dedication on
behalf of our schools and the Northwestern Family; and be it

RESOLVED further, that this resolution be made a permanent part of the record of this public
meeting.
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R. Karoly said that one year turned into 18. She said the District had become a part of her and how she had made some lifelong friends. She thanked everyone for the
privilege of working at Northwestern Lehigh School District.

Dr. Wright said this is the time of year of mixed emotions and all of the retirees had left such an impact on the students, staff and community. Shg said she is very g-rateful
for their service. P. Fisher extended his deep gratitude to the retirees for making a difference in the students' lives. He said the District is forever indebted to the retirees



for their service.

1.11 Board President's Report
None at the time

1.12 Superintendent's Report
None at the time

2. Personnel Action
2.01 Approval is requested for personnel item(s) as attached:

e RETIREMENTS/RESIGNATIONS:

. Recommendation to accept the resignation of Theona Catherine Vucina, Lead Food Service Worker, effective April 21, 2016.
. Recommendation to accept the resignation of Linda Gulick, part-time Secretary, effective June 10, 2016.

. Recommendation to remove Cynthia Ray as a substitute Instructional Assistant, effective May 4, 2016 as per her request.

. Recommendation to remove Marjorie Wirth as a substitute Teacher, effective May 4, 2016 as per her request.

. Recommendation to remove James Fisher as a substitute “Guest” Teacher, effective May 4, 2016.

. Recommendation to remove Shuk Hing Tom as a substitute “Guest” Teacher, effective May 4, 2016 as per her request.

. Recommendation to remove Elizabeth Christ as a substitute Instructional Assistant, effective May 4, 2016 as per her request.
. Recommendation to remove Lisa Remaly as a substitute Instructional Assistant, effective May 6, 2016 as per her request.

. Recommendation to remove Susan Epting as a substitute Food Service Worker, effective May 4, 2016 as per her request.

. Recommendation to remove Connie Graaf as a substitute Food Service Worker, effective May 4, 2016 as per her request.

. Recommendation to remove Rosemarie Meleta as a substitute Custodian, effective May 5, 2016 as per her request.
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o APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to add the following to the substitute Instructional Assistant list, effective date pending the receipt and approval of all necessary
paperwork at a rate of $11.49/hr.:

¢ Leslie Bartholomew

e Nicole Cesarini

e Wendy Gornicz

e Audra Horwith

e Andrea Osgood Smith
e Jacqueline Schwartz
e Becky Weller

2. Recommendation to add the following to the substitute Secretary list, effective date pending the receipt and approval of all necessary paperwork at
a rate of $11.49/hr.:

e Audra Horwith
e Andrea Osgood Smith

3. Recommendation to add the following to the substitute “Guest” Teacher list, effective May 3, 2016 at a starting rate of $105/day:

e Leslie Bartholomew
e Nicole Cesarini
e Wendy Gornicz



e Jacqueline Schwartz
e Becky Weller

e OTHER ACTIONS:

1. Request for approval of the following teachers to provide Extended School Year Instruction, effective July 1, 2016, at a rate of $31.00/hr., not to
exceed 378 total hours:

e Miranda Dangler
e Nathan Hunsicker
e Martha Larkin

e Karen Rex

e Erin Williams

2. Recommendation to add Rebecca Karoly to the substitute Instructional Assistant list, effective June 10, 2016, at a rate of $11.49/hr.

3. Recommendation to change the classification for Andrew Whaling from a Class E, part-time Van Driver to a Class F, substitute Van Driver, effective
April 24, 2016 at $13.00/hr.

4. Recommendation to change the classification for Kimberly Meckley from a substitute Instructional Assistant, to a part-time Instructional Assistant,
effective May 2, 2016, at $14.19/hr.

5. Approval of request for sabbatical leave for professional development for employee #549 for the second semester of the 2016-2017 school year.
6. Recommendation to change the classification for Miranda Dangler from a long-term substitute to a day to day substitute, effective June 10, 2016.
7. Recommendation to add Susan Brinker as a substitute Custodian, effective May 6, 2016 at $12.23/hr. This is in addition to her position as a Class
E, part-time Van Driver.

8. Request for approval of unpaid days for employee #1186 for April 12, 13 & 14th (PM), 2016.
9. Request for approval of unpaid days for employee #149 for May 5 & 6, 2016.
10. Request for approval of unpaid days for employee #1202 for April 18 & 19, 2016.
11. Request for approval of unpaid days for employee #419 for May 4 & 5, 2016.
12. Request for approval of unpaid days for employee #997 for May 5-9, 2016.
13. Any additional personnel action.
Moved: P. Toll Seconded: T. Leiser Vote: 5 Aye, O Nay

2.02 Approval of support staff wages for 2016-2017
Moved: T. Hernandez Seconded: T. Leiser Vote: 5 Aye, O Nay

2.03 Approval of health care plans, employee contributions and opt-out amounts for Support Staff for the 2016-2017 school year
Moved: T. Hernandez  Seconded: P. Toll Vote: 5 Aye, O Nay

2.04 Approval of health care plans, employee contributions and opt-out amounts for Act 93 plan administrators and the Director of Human
Resources for the 2016-2017 school year

2.05 Approval of the Addendum to the Employment Contract of Dr. Mary Anne Wright regarding healthcare plans, employee contributions and
opt-out amounts for the 2016-2017 school year

2.06 Approval of the Addendum to the Employment Contract of Jennifer Holman regarding healthcare plans, employee contributions and
opt-out amounts for the 2016-2017 school year

2.07 Approval of the Addendum to the Employment Contract of Leslie Frisbie regarding healthcare plans, employee contributions and opt-out
amounts for the 2016-2017 school year

Moved: P. Toll Seconded: J. Fatzinger Vote: 5 Aye, O Nay



3. Curriculum/Building Issues

3.01 * Approval to disband the Baseball Booster Club effective immediately.

Dr. Wright explained the Boosters were approved in 2001 and bylaws have been on file since that time. She said many of the issues are person related. She explained the
club had been divided and did not follow the bylaws. She said they inappropriately amended them and violated public school code. She mentioned that she verified reports
as accurate and believes this is in the best interest of the students. She stated the parents expressed they will continue to support their children in sports. She said there
was a significant division in the team which was beyond recovery.

Moved: J. Fatzinger Seconded: T. Leiser Vote: 5 Aye, O Nay

3.02 * Approval of a special education settlement agreement and release
Moved: P. Fisher Seconded: P. Toll Vote: 5 Aye, O Nay

3.03 * Recommendation to move forward with approval for Andrea Edmonds and/or Jennifer Holman to place students into special
education programs
Moved: P. Toll Seconded: T. Leiser Vote: 5 Aye, O Nay

3.04 * Approval of the Act 80 Days for the 2015/2016 school year
Moved: P. Fisher Seconded: T. Hernandez Vote: 5 Aye, O Nay

4. Policy

4.01 * Recommendation to move policies below for First Reading:
249 - Bullying/Cyber bullying (no changes, annual review required)
906.1 - Title | Public Complaints (no changes, annual review required)
918 - Title | Parent Involvement (annual review required) - revision suggested by parent, through required parental policy review
916 - Volunteers

103.1 - Nondiscrimination - Qualified Students with Disabilities

209.1 - Food Allergy Management

800 - Records Management

808 - Food Services

827 - Conflict of Interest

626 - Federal Fiscal Compliance

626.1 - Travel Reimbursement-Federal Programs

4.02 * Recommendation to rescind the following policies:

416- Administrative Code of Ethics
517- Professional and Technical Organizations

Moved: P. Toll Seconded: J. Fatzinger Vote: 5 Aye, O Nay

5. Operations

5.01 * Recommendation to approve the plan to implement Master Facilities Plan for maintenance items during 2016/2017 through
202072021

A. Oakes explained the FMP committee had consensus to move this item for Board approval. He said the plan outlined what major maintenance projects
would be completed in each of the next five years and the projects along with the total cost per year were included in the presentation. P. Toll asked if the
District is allowed to shift if necessary. Dr. Wright explained that each year the Board will review the plan and make adjustments if needed.

Moved: T. Hernandez Seconded: T. Leiser Vote: 5 Aye, 0 Nay

6. District Finances



6.01 * Approval of the 2016-2017 Proposed Final Budget and supporting tax levies for Northwestern Lehigh School District as follows:

2016-2017 Proposed Final Budget- May 11, 2016

Total Revenues $40,608,800 + 2.55%
Total Expenditures $41,984,251 - 3.51%
Shortfall/Use of Fund Balance ($1,375,451)

Final Budget Includes a 0 MILL INCREASE for Real Estate Taxes and includes
$1,375,451 USE OF FUND BALANCE to fund the estimated shortfall.

PSERS Stabilization $ 365,044
OPEB Stabilization $ 95407
Emmaus Bond Pool Rate Stabilization ¢ 150,000
Millage Stabilization $ 125,000
New Curriculum Textbooks/Materials ¢ 100,000
Technology $ 50,000
Buses $ 90,000
Budgetary Reserve $ 400,000

Planned Use of Fund Balance $ 1,375,451
2016-2017 Millage Rate 15.9631 mills

Budget Highlights-

» All educational programs with strong enroliment will be preserved

* Projections for class sizes indicate that almost all classes are within
policy guidelines.

« All educational software subscriptions are expected to be renewed

e $158,000 has been budgeted for strategic plan initiatives consistent
with the Board approved Strategic Plan.

« All vacant positions due to retirements and resignations will be filled.

+ Year 2 implementation of the district-wide technology plan and 1:1
computer initiative.

* $150,000 of funding provided by the Northwestern Lehigh Educational
Foundation through the EITC program.

* Replacement of three buses is included in the funding plan.

« Funding for implementation of the Senior Citizen Tax Rebate
Program.

Moved: T. Leiser Seconded: P. Toll Vote: 5 Aye, O Nay

6.02 * Approval of the following contracts to be paid from the Student Activities Fund



1. Kauffman's Bar-B-Que Chicken, Inc, Bethel, PA for Science Team Fundraiser.

2. Dan's Camera City, Allentown, PA for Class of 2016 Prom on May 29, 2016 in the amount of $649.99.
3. Northampton Memorial Co., Northampton, PA for MS flagpole memorial stone in the amount of $750.
Moved: J. Fatzinger Seconded: T. Hernandez Vote: 5 Aye, O Nay

6.03 * Approval of agreement with CLIU to participate in the Technology in Education Legal Counsel Consortium for the 2016-2017 school

year

J. Holman explained the District has participated in this in prior years. She said the rate will be determined by the number of schools participating as noted in the
agreement and right now, seems to be around $645.00

Moved: T. Hernandez Seconded: T. Leiser Vote: 5 Aye, O Nay

6.04 * Approval to renew PSBA Membership with Option 1, for a total of $13,514.86
Moved: J. Fatzinger Seconded: T. Leiser Vote: 5 Aye, O Nay

6.05 * Approval of the 2015-2016 Budget Transfers



NORTHWESTERN LEHIGH SCHOOL DISTRICT
BUDGET TRANSFERS
2015-16 SCHOOL YEAR
May 11, 2016

10 DESCRIPTION AMOUNT
1100 Regular Programs $ 28,150
1200 Special Programs 39,688
2100 Support Pupil Personnel 1,000
2300 Support Administration 7,641
2600 Support Operation/Maintenance 13,275
5100 Other Expenditures and Financing Uses 1,503
$ 91257

FROM DESCRIPTION AMOUNT
2200 Support Instructional Staff $ (3,262)
2800 Support Central (1,496)
5200 Fund Transfers (14,751)
5900 Budgetary Reserve (71,748)
$_(91,257)

Budgetary Reserve as of April 2016 $ 366,781
Less Current Months Transfers (71,748)

Total Budgetary Reserve Remaining $ 295,033

Moved: P. Fisher Seconded: P. Toll Vote: 5 Aye, O Nay

6.06 * Receive the following Reports for March:



1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $ 25,658,577.44, receipts of $1,766,194.80, and disbursements of $4,594,986.22, leaving a balance of

$22,829,786.02.
Fund 22 Capital Reserve Fund with a beginning balance of $2,102,496.35, receipts of $365.12, disbursements of $51,613.62, leaving a balance of

$2,051,247.85.
Fund 50 Food Service Fund with a beginning balance of (-$186.92), receipts of $86,241.80, disbursements of $85,354.88, leaving a balance of $700.00.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 5 Aye, O Nay

6.07 Approval of the following bills as listed for payment:

1. Fund 10 General Fund check # 00073810 through 00073940 including electronic payments.
2. Fund 22 Capital Reserve check # 00000454.

3. Fund 50 Food Service Fund check # 00006560 through 00006578

4. Procurement Card purchases totaling $5,583.96.

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 5 Aye, O Nay

7. Other Reports
7.01 Enrollment Report



NORTHWESTERN LEHIGH SCHOOL DISTRICT 3@.7

ENROLLMENT REPORT
2015 - 2016
Out of
District
Digaal | Place LCTI (included
Month | NWE|{WEIS| Total| MS | HS | Acad | ments § Total | inHS Total) §Charier| Cyber| Charter+ Cyber JHome} Non
Elem Half | Full J:en Ed |GenFd|Sp Ed] total [5choof Public
|August 463 | 425 | 886 | 531 | 193] 3 25 j22009 119 6§ 31 30 13 4 41 164
September | 472 | 424 | 896 | 527 | 781 | 4 20 j2203§ 117 ] 32 27 19 14 H 164
October 473 | 425 | 898 | 528 | TS50 | 4 24§ 22049 115 6 28 33 15 76 4 164
November | 474 | 422 | 896 | 528 ] 751 | 4 25 j22049 119 § 30 28 13 il 41 164

December |

L i T 1 1 T °F [
164

January 478 | 425 | 903 | 532 | 75 4 26 2216 § 114 5 29 28 13 70 41
February 480 | 427 | 807 | 531 ] 751 4 24 22174 111 5 29 27 13 69 41 164
March 481 | 430 [ 911 | 533 ] 750 S 23 2220 112 6 29 26 12 67 41 164
April 477 1 433 | 910 | 535 750 6 24 2225 % 112 6 27 26 12 65 41 164
May 475 | 433 | 908 | 533 | 750 6 27 222440 111 5 25 25 11 61 42 164
June 0 0 0
Historical Enroliment Data & Trends
1997 -- 2015
Elem HE | DGl [ Culol | Total Tyber | Home | Non
2] 742 Dist | goar Charter ] School | Public
Jung 155 216 41 2200
[Seplte mber 1566 27 Fisal 2204
uns 1564 208 b 2204
[Eacio mber 1200 7% F 208
duna 00 28
S apho mber 2000 2257
s 200 ]
Saple mbar 2001 2004
Juns 2K X 13
|Septe mber 2002
Junie 20011 10
[Saple mbar 00T
June 2004 17
[Sapte mber 2004 i
June 2005 23 22
[Sapte riber 2005 33 Jii]
Juna 2006} ] i)
A
Juna 200 42 Bl
47 [£1]
June 2008 0 il
% ] 1]
Juns AL [£1) FX)
Seple mber 2005 3 ] 43 Elem K-5
dune 10 L 5] 43 MS &-8
[Saple mber A0 d 4 ]
June 11 i b H
[Seple mber 2011 E] % =
Tune 2010 ik i £ 3
[Saple mbar A1 3] 4 H ]
June AT [ k] £ L
Sopte mber 2013 1 o ] 171
- dune 2014 10 B a4 kil
Saple mbar 2014 3 [ a0 161
Junia A015] 1] 5] EE] 164
4 25 74 41 164

June 2016
*Numbers adjusted to accurately reflect students placed in Out-of District Programs and IU students placed within the District.

7.02 Foundation Report
C. Coupe-Scott presented an oversized check to the Board in the amount of $219,701. She said the donations of $200,000+ include over $15,000 in teacher mini-grants
and have totaled over $865,000 over the years. She explained that the donations have been growing exponentially and is happy that next year the donations to the



District should bypass $1M total. She shared the annual report with the Board and said the Foundation is looking for sponsorships. She explained that EITC is a great way
for businesses to get credit toward their taxes and donate to the District. She stated the EITC projects help the elementary schools with the 1:1 initiative and have
increased smart boards across the District. She explained the Foundation's donation of $25,000 to the Middle School and High School went towards a Maker Space to assist
in STEAM Projects. She announced the Foundation is reviewing the teacher mini-grants right now and notifications will be going out at the end of the month. She
explained their partnership with New Tripoli Bank and Waste Management and said they are looking forward to serving the District at future events. P. Fisher thanked C.
Coupe-Scott and stated the District is forever indebted for the work done through the Foundation.

7.03 Committee Reports

Leqislation
None

Intermediate Unit
None

Lehigh Career & Technical Institute
None

Lehigh Carbon Community College
P. Fisher stated Professor Barron approached LCCC about shifting the focus of the TV/Film AA program to support the LCCC Community with the 50th anniversary. He said

students in the Video Field Production Course produced seven videos highlighting LCCC alumni from the past 50 years. He explained students (Luis Bardales and Christian
Lopez) worked with Professor Barron on current student promotional stories. These videos as well as a 10-minute still image/music -based video will be be debuted on the
jumbotron at the PPL Center prior to the graduation ceremony.

P. Fisher announced Trisha Bankowski was selected as part of the 2015/2016 All Pennsylvania Academic Team. He said Ms. Bankowski will receive a full two-year
scholarship to any university in PASSHE and will compete nationally for scholarships from the All-USA Academic Team and the Coca-Cola Community College Academic
Team. He explained she is planning on continuing he education at East Stroudsburg University in Fall, majoring in Public Health.

Recreation Commission
None

8. Old Business

P. Toll questioned how the public can be informed of the impending High School construction project. Dr. Wright said the District is not required to have a public meeting
but they can do something through the press where public comments can be submitted. She said the information could be included with the budget guide which is almost
ready to go out. she said a message could also be sent out via Connect Ed or a flyer can be sent in Northwestern Press. P. Toll asked how much the mailing would be. Dr.
Wright stated that she would check on the figure and get back to him.

9. New Business

9.01 *Motion to appoint a Board Treasurer for a one year term beginning July 1, 2016 and ending on June 30, 2017.
T. Hernandez recommended P. Toll as Board Treasurer for another term.

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 5 Aye, O Nay

10. Communications

10.01 Courtesy of the Floor

E. Matos thanked the Board for their graciousness and said there were at least 10 Circle of Seasons' parents unable to attend this evening. She explained each school year
the support gets stronger. She said parents, teachers, administration and the Board of Trustees work very hard with the school. Dr. T. Bernstein-Danis, Dr. D. Mazepa and
K. Heimen spoke on behalf of the Board (and as parents of Circle of Seasons students) to encourage the board to reconsider and approve the renewal of the Circle of
Seasons Charter School.

10.02 Communications / Notes for the Board from Todd Hernandez, Secretary
T. Hernandez explained he received some letters mailed from parents of Circle of Seasons Students. Dr. Wright stated all the Board Members had been receiving them and



she has been receiving numerous letters and emails. She said she is responding to the letters and that Circle of Seasons will be discussed at the June 1, 2016 Workshop
Meeting.

10.03 Administrative / Building Sharing
Dr. Wright said to P. Toll the mailing of the newsletter was $2,310 for postage and the cost to run it. She said she retracts the option to include it in the budget guide as
the timeline would be thrown off to send.

D. Allen said three High School students were part of the Whitehall High School Special Olympics Colonial League and 38 volunteered for the event. He announced there
were two students of the Colonial League Academic All-Stars. He said Quentin Benhard and Abigail Supplee were honored at a breakfast for their strong athletic and
academic achievement. He announced three Northwestern Lehigh High School students were part of the 10 outstanding cooperative students at the consortium at LCTI.
Those students were Gavin Mengel, Brett Schillinger and Brandon Shah. He said next week is Keystone Exams. He announce a High School Art Show from 5:00-7:00 PM in
the Library and High School Senior Awards 6:00-8:00 PM in the auditorium on May 23rd.

A. Stauffenberg announced a Spring Concert on Monday at 7:00 PM. She said the Middle School Art Expo will be on May 19th at 6:30 PM and the elementary school visits
to the Middle School on Tuesday and Thursday next week.

W. Dovico said the school-wide academics awards ceremony will be held on June 7, 2016 at 8 am. He stated the 8th Grade moving up ceremony will be June 8, 2016 at
8:30 AM. He announced Operation Gratitude - Veterans' Memorial Stone dedication ceremony will be May 27th at 10:00 AM. He said W. Dellicker will be attending. He said
the Sound of Music Drama went very well and Mr. Conti did a great job directing the musical.

J. Berlet thanked Ms. Fella and the 3rd Grade Teachers for their collaboration on Weisenbergs first Elementary School Musical. She said one student announced that Ms.
Fella put music in their hearts. She announced the 5th Grade Musical on May 18th at 2:00 PM.

M. Pulli said the 3rd Grade show will be tomorrow at 2:00 PM and 7:00 PM. She said the Spring Concert and Art Show is scheduled for May 26th at 7:00 PM. She
announced the K2 Fun Day was today and said it was the best field day ever. She announced the Elementary Challenge will be next week on the 17th and the 5th Grade
Finale on May 25th. Dr. Wright mentioned to the Board to review the District Calendar for any upcoming events at the schools.

A. Edmonds gave an update on opioid overdoses and how Lehigh Valley schools are working with Governor Wolf and Lehigh County Drug and Alcohol Commission to obtain
free doses of Naloxone to stock in schools. She said the school nurses and the nurses assistants will be trained for this and a policy will be coming for the 2016/2017
school year.

A. Oakes thanked David Wright for donating his time to work on the schools scoreboard.
A. Madochick said the Kindergarten students moved up to the cafeteria yesterday for lunch and they enjoyed being there.

10.04 Board Member Sharing
J. Fatzinger thanked Circle of Seasons' supporters for sharing their passion with the school. He thanked T. Smoyer, Ms. Wasson and the students for their artwork and
congratulated the retirees.

P. Toll announced how Dr. Wright was honored by the Lehigh University School Study Council by receiving their Cooperative Leadership Award. He thanked the Circle of
Seasons' Board Members for coming to the Board Meeting. He was glad to see how serious they are taking the renewal process. He stated he was impressed with the
students presentation of artwork and said it shows the passion of the staff at Northwestern Lehigh School District.

T. Leiser thanked the parents and Board Members of Circle of Seasons for coming to the Board Meeting. He thanked L. Frisbie for her efforts with the budget. He thanked
the Foundation for their efforts and donation to the District. He said he will be supporting the Foundation's 5K on the 28th. T. Leiser announced he attended all three
Sound of Music Presentations and said they did a great job. He stated there were many Northwestern Lehigh athletes at the Colonial Track Meet and it was an impressive
competition.

T. Hernandez thanked everyone who came out from Circle of Seasons. He thanked the art students and parents for coming to the meeting and sharing their artwork.

P. Fisher thanked everyone who came to the meeting from Circle of Seasons. He said the effort put forth from the Art Students was outstanding. He reminded students to



make good decisions in order to celebrate lifetimes together.

10.05 Meeting Announcements

FMP Meeting on April 26, 2016 at 6:00 PM in the Board Room

Executive Session on May 4, 2016 at 6:10 PM in The Administration Conference Room for legal purposes
Workshop Meeting on May 4, 2016 at 6:30 PM in the Board Room

Personnel Meeting on May 4, 2016 following the Workshop Meeting in the Board Room

Upcoming FMP Meeting on May 12, 2016 at 10:00 AM in the Board Room

Upcoming FMP Meeting on May 19, 2016 at 6:00 PM in the Board Room

Upcoming Workshop Meeting on June 1, 2016 at 6:30 PM in the Board Room

Upcoming Personnel Meeting on June 1, 2016 following the Workshop Meeting in the Board Room

Board Meeting will be held on June 15, 2016 at 7:00 PM in the Board Room

11. Adjournment

Upon motion by J. Fatzinger, seconded by T. Leiser, the meeting was adjourned at 9:22 PM.
* Discussed in Committee Meeting

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



