Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Boardroom
Wednesday, May 10, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The May 10, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger AB | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Lucy Varallo, Natalie Varallo, Eric Oertner, Amanda Oertner, Wyatt Breiner, Marcy Krill,
Scott Krill, Jayden Krill, Sierra Krill, Mary Ann Wright, Rick MacKenzie, Bethany Badesso, Gabriel
Badesso, Jackson Badesso, Robert Ronis, Susan Ronis, Sophia Ronis, Jenn Dzedzy, Brian Dzedzy,
Collins Dzedzy, Brooke Seiler, Stephanie Grgurich, Avery Grgurich, Loren Ward, Jaxson Ward, Tanya
Hausman, Kalleigh Hausman, Nathaniel Harrison, Hillary Harrison, Blake Harrison, Justin Schmoyer,
Angela Schmoyer, Max Schmoyer, Cynthia Sitler, Michael Sitler, Dave Brannan, Courtney Sensinger,
Liam Sensinger, Laura Luca, Jen Budick, Justine Snyder, Marion Miller, Karly Sacco, Kathleen Kehs,
Trisha MacKenzie, Cindy O’Neil, Maria Pulli, Jill Berlet, Bill Dovico, Amy Wahl, Jason Zimmerman,
Aileen Yadush, Matthew Givler, Andrea Edmonds, LeAnn Stitzel, Luann Matika, Arthur Oakes, Christie
Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: J. Fatzinger Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the April 19, 2023 Board Meeting and the May 3, 2023 Workshop Meeting.

Moved: J. Fatzinger Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

1.08 Recognition/Presentations
. ; .

Mrs. Sacco recognized each of the following students for their artwork:

Jackson Badesso
Wyatt Breiner
Andrew Cesare
Collins Dzedzy
Avery Grgurich
Nathaniel Harrison
Kalleigh Hausman
Jayden Krill
Sierra Krill

Sam Pollock
Sophia Ronis
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https://drive.google.com/file/d/1Eut5Y9QFojLbPMbzkNXdqUA-G45P3u9A/view?usp=drive_web

Sophia Smallman
Max Schmoyer
Liam Sensinger
Natalie Varallo
Jaxson Ward

O 0O O0OO0Oo

e Retirement Resolutions:
o0 Kathleen Kehs
o Trisha MacKenzie
o Cindy O'Neil
o Dianne Searcy

A. Yadush recognized and congratulated Kathleen Kehs for her thirty-seven and a half years of service
to the district. K. Kehs thanked the Board for supporting the arts and said Northwestern is no longer a
hidden gem but a sparkling shining star for other school districts to look up to and strive to be.

J. Berlet recognized and congratulated Cindy Parks-O’Neil for her thirty-seven and a half years of
service to the district. C. O'Neil quoted from the book “"The Timekeeper” and thanked each student
who has crossed her path, every colleague she has worked with who challenged her to be a better
human, and the administration and Board for allowing her to have this amazing opportunity to be a
Northwestern Tiger.

R. Scheffler recognized and congratulated Trisha MacKenzie for her twenty-six and a half years of
service to the district. T. MacKenzie talked about the book “The Miraculous Journey of Edward Tulane”
and said her family in the room and her coworkers who are like extended family, are the stars in her
constellation. She thanked everyone for their support over the years and said she is eternally thankful
to be a Tiger.

T. Soshovik recognized and congratulated Dianne Searcy for her twelve and a half years of service to
the district. T. Sosnovik said Dianne was not able to make the board meeting and said she is looking
forward to doing a lot of camping with her husband.

1.09 Board President's Report

T. Hernandez thanked the retirees and said he thinks what makes our district so good is because of all
the dedicated staff. He said it's a testament to the years of service that retirees remain with us even
far beyond what they need to. He wished them all good luck with their next step.

1.10 Superintendent's Report

J. Holman said a group of staff had the opportunity to go and pilot PSBA’s brand new state-of-the-art
facility that is to train educators and police in school safety. She said she and Mr. Dellicker met with a
few legislators on PSBA Legislative Day and said they advocated for all the things they believe in
terms of funding or charter school reform. She said we applied for the dual enrolilment grant and we
were notified this week that we were not a recipient of the grant. She recognized Mr. Arthur Oakes for
his almost ten years of service to the district.

2. Personnel

2.01 Approval is requested for the personnel items as attached:

L. Matika said there are twelve items on the agenda tonight and said she was able to secure a
replacement for Brittany, who the Board will meet at a future meeting.

A. Yadush introduced and welcomed Brooke Seiler who will be the new art teacher at the High School.
B. Seiler said hearing the retirees speaks volumes to the district. She said she feels very grateful and
is excited to be starting in August.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources

TO:  Northwestern Lehigh School Board
FR:  Luann E. Matika

May 10, 2023

Personnel Action

May 10, 2023 Board Meeting
& Approval is requested for the following personnel item(s):
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the voluntary resignation of Alex Reichl as a substitute
Teacher effective May 3, 2023.

to accept the r

Rec ignation of Marie Muth as a substitute Bus Driver
effective May 2, 2023.

3. Rec to accept the resig
Custodian effective May 17, 2023.

of Kacey as a part-time Evening

APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve Angela Heiland as Confidential Administrative
Assistant to the Director of Human Resources effective date to be determined at a
prorated salary $51,719.

2. Recommendation to approve Sandra Bachert as a substitute Van Driver effective
date pending the receipt and approval of all necessary paperwork at $13.00/hr.

3. Recommendation to approve Craig Finnerty as a part-time Bus Driver effective date
pending the receipt and approval of all necessary paperwork at $26.88/hr.

4. Recommendation to approve Nathan Gerheart as a short-term substitute Music
Teacher at Weisenberg Elementary School effective May 1, 2023 through the end of
the 2022-2023 school year at $165.00/day

5. Recommendation to approve Abbey Rosko as a substitute "guest” Teacher effective
date pending the receipt and approval of all necessary paperwork at a starting rate

of $121.00/day.

C. OTHER ACTIONS:

1. Recommendation to approve Dianne Searcy as a substitute Instructional Assistant

following her retirement June 30, 2023 at $16.00/hr.

2. Recommendation to approve Carolann Green as the After School Science Program

Supervisor from May 3 to May 25, 2023 at $25.00/hr.

Moved: R. Scheffler

2.02 Act 93 Addendum

J. Holman said this is the Act 93 Addendum for the healthcare plans that were discussed during an

executive session.

Northwestern Lehigh School District

6493 Route 309
New Tripoli, PA 18066

www.nwiehighsd.org | 610.298.8661 | @nwlehighsd | #TigerPride

o PLAN 2022.2026

3. Recommendation to approve a student teaching experience for Cheyenne Landis
from Kutztown University to be with Effe Lambrinos, 1 Grade Teacher at
Weisenberg Elementary from August 29, 2023 through December 14, 2023.

4. Recommendation to approve an unpaid medical leave for employee #2751
beginning May 1, 2023 through the end of the 2022-2023 school year.

5. Any ad

Seconded: J. Fatzinger

ional personnel action.

Vote: 7 Aye, 0 Nay

NORTHWESTERN LEHIGH SCHOOL DISTRICT
HEALTHCARE PLANS, EMPLOYEE CONTRIBUTION AND OPT OUT

WHEREAS, on November 17, 2021, the NWLSD School an

for 2022-2026 ("Plan”), in accordance with Section 11-1164 of the Pennsylvania School Code, for a term

ending on June 30, 2026; and

WHEREAS, and hotwithstanding any provision in the Plan to the contrary, the NWLSD School Board and

Administration wish to modify and amend the Plan; and

WHEREAS, the parties agree that Section IV, Letter G, Paragraph Nos. 1 {Health Insurance) and 3 (Opt Out
Benefit) of the Plan shall be modified and amended to include the benefit(s) set forth in the document
entitled, “Healthcare Plans, Employee Contributions and Opt Out,” which is attached hereto (See Exhibit A);

and

WHEREAS, all other provisions of the Plan not specifically modified and amended as agreed upon will

continue as set forth in the Plan for the remainder of its term.

AND NOW, THEREFORE, IT IS RESOLVED that, on this 10" day of May, 2023, the agreed upon

1o the Lehigh School District c

Annual Contribution
Percentage (%)

shall be approved as set forth herein and in Exhibit A.

ey Date:
Todd Hernandez, President
Northwestern Lehigh School District

By: Date:
John Casciano, Board Secretary
Northwestern Lehigh School District

B Date:
Act 93 Co-Chair

By: Date:
Act 93 Co-Chair

By: Date:
Act 93 Co-Chair

Ppo 750
15750/$1,500 deductible, 100/80)
Single s
Parent/Child 1%

Plan 125
Husband & wife 135
Family 1

Annual Contribution
Percentage (3)
pPO 750
15750/$1,500 deductible, 90/10 coinsurance)
Single s
Parent/Child £
Parent/Children 105
Husband & wire 11%
Famiby 12
Annual Contribution
Percentage (3)
PPO 1000
152, ibie, 80/20 con
Plan, 2022-2026, Single 3%
Parent/Child 7%
Parent/Children
Husband & wife £
Family 10
Prescrintion
Fetail {30 day Suppivd $10/25/50
Mail (36 day suppiv) generic/formulary/brand 20/50/100
Gertal
Class 1 100%
Class it 1004
Class a0%
Class v Hot covered

2.03 Business Administrator Addendum

J. Holman said this is the Business Administrator Addendum for the healthcare plans that were

discussed during an executive session.

[Cach Payment Opt Out

Annual Am

600,00

taxable income and paid monthly through payroll

rescription, and dental coverage. Proof of coverage
district benefits. Opt-out payment is considered




Northwestern Lehigh School District

NORTHWESTERN LEHIGH SCHOOL DISTRICT
HEALTHCARE PLANS, EMPLOYEE CONTRIBUTION AND OPT OUT

6493 Route 309
New Tripoli, PA 18066 Annul Contrbution
wuaw.nwlehighsd.org | 610.298.8661 | @nwlehighsd | #TigerPride 070 Percentage (%)
750/$1,500 deductble, 100/80)
AMENDMENT TO EMPLOYMENT CONTRACT G
A s Parent/Child 1m0
Parent/Children 2
WHEREAS, the Northwestern Lehigh School District and Mrs. Christie Steigerwalt, Business Administrator ::;:"" £ Wite 1
(hereinafter referred to as the “Parties,” entered into an employment contract on September 21, 2022
(“Employment Contract”); and
Annual Contrburion
WHEREAS, the term of the Employment Contract is September 22, 2022 through September 21, 2025; and Percentage ()
p0750
WHEREAS, and notwithstanding any provision in the Employment Contract to the contrary, the Parties wish to (7508500 deducible, 2010 consurance) =
modify and amend Section 5, Paragraph B(7) of the Employment Agreement; and e 4
Parent/Children 106
WHEREAS, Section 11 of the Employment Contract provides that the Employment Contract “shall not be L‘:;:"" &wife 1
amended, changed or modified, except in writing approved of and signed by the Business Admini and
approved by the Board and signed by a duly authorized officer(s) of the Board”; and
Annual Contrbution
WHEREAS, the Parties wish to amend, modify and change Section 5, Paragraph B(7) of the Employment Contract Percentage ()
to add the benefit(s) provided in the document entitled, “Healthcare Plans, Employee Contributions and Opt ;f;,‘;‘}:mn geductible 80/20 coinsurance)
Out,” which is attached hereto (See Exhibit A); and Single ™
Parent/Child ™
Parent/Chie 3
WHEREAS, all other provisions of the Employment Contract not specifically amended, modified and changed as iusband & wile o
referenced herein and as set forth in Exhibit A shall continue as set forth in the Employment Contract. Famiy 106
AND NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Board shall approve the Amendment to the
" [Retail (30 day Supply) generic/formulary/brand 510/25/50
Employment Contract as referenced herein and on Exhibit A, on this tenth day of May, 2023, et 0 o el Benerfor oo b
[Genear
By: Class | 100%
Todd Hernandez, President. DATE et doms
Northwestern Lehigh School District F Nt covered
[Cosh Payment Optut ol et
By Single s 1,800
John Casciano, Secretary DATE parent/Child $ 350000
3 Parent/Children s 350000
Northwestern Lehigh School District iusbnd & Ve 5 Ses000
Family S 3,600.00
(optout e
By: s required to opt-out of distict beneft. Opt.cut payment i consdared
Mrs. Christie Steigerwalt DATE

2.04 2023-2024 Support Staff Rate Sheet

NORTHWESTERN LEHIGH SCHOOL DISTRICT

SUPPORT STAFF RATES 2223 23-24
2023-24 SCHOOL YEAR Rate/Hr Rate/HR
Mechanics Rate/Hr
Staff 28.58 29.44
Substitute/Co-Op 13.86 13.86
22-23 23-24
Rate/Hr | Rate/HR | Instructional Assistants-at 100% step scale Rate/Hr
& Grounds Full Time 1754 | 1807
Custodial- at 100% _ 1 Part Time 19.25 19.83
Full-Time Custodian 22.66 23.34
part-Time Custodian 1655 17.05 Lunch and Recess Monitor 13.00 13.39
Custodial Foreperson Differential | 3.00 3.00 Substitute 16.00 16.00
Night/Weekend Shift Differential 0.30 030 Trainee 13.25 13.65
Substitute/Seasonal | 14.23 14.23
Health Room Assistant- at 100% step scale Rate/Hr
Grandfathered Utility | 25.08 25.83 Regular 25.98 26.76
Utility | 18.22 1877 Substitutes 18.50 18.50
Maintenance 30.10 31.00
Electrician 32.26 3323 Food Service- at 100% step scale Rate/Hr
Utility/Maintenance Foreperson Differential 150 150 Food Service Worker 17.33 17.85
Secretarial- at 100% step scale Annual HS Lead Worker Differential 4.50 4.50
Executive-Superintendent 58,350 60,101 MS Lead Worker Differential 4.00 4.00
Executive Superintendent Stipend 1,500 1,500 WE Lead Worker Differential 4.00 4.00
Confldentlal Administrative Assistant to Central Offce Administratar | 57,466 59,190 Stockperson 18.29 18.84
Administrative Assistant to Central Office 55,000 56,650 Substitute 12.25 12.25
Accounting Specialist 70,203 72,309 Tiger Concession Supervisor 13.43 13.83
Payroll/Benefits Specialist 60,442 62,255 Tiger Concession Staff 10.39 10.70
Accounts Payable Specialist 46,665 48,065
Class A-Building/Department 48,969 50,928  Technology Support-at 100% step scale Annual
Class B-Building/Department 46,665 | 48,065 Systems & Network Administrator 89,847 | 92,582
Part-Time Secretary ! a2 2206 Technology Support Technician 54539 | 56,175
Office Assistants 18.78 19.34
i | 1149 11.49
Accountant 3271 3369 Police/Security Rate/Hr
Police Officer/Substitute Police Officer 24.76 25.50
 Transportation Security Officer 19.67 20.26
Drivers | Rate/Hr
CDL Driver 26.88 27.69 Extracurricular Rates Event Rate
Van Driver- Grandfathered 18.64 19.20 Ticket Taker/Seller 34.00 34.00
Van Driver with Active COL | 20.52 21.14 Track & Field Judge 34.00 34.00
Van Driver 1760 1813 Event staff 37.00 37.00
COL Substitute {2052, 2052 Announcer/Scoreboard Operator 4000 | 40.00
Van Substitute 13.00 13.00
Extracurricular , Show Removal | 22.00 22.00
Bus Cleaning/Seat Repair (Seasonal) 14.00 14.23
Trainer Differential | 0.50 1.00

2.05 2023-2024 Healthcare Employee Contributions




NORTHWESTERN LEHIGH SCHOOL DISTRICT NORTHWESTERN LEHIGH SCHOOL DISTRICT

2023-2024 HEALTHCARE EMPLOYEE € 2023-2024 HEALTHCARE EMPLOYEE CONTRIBUTIONS AND OPT-OUT
10 MONTH SUPPORT EMPLOYEES 12 MONTH SUPPORT EMPLOYEES AND ADMINISTRATIVE STAFF
AY 10, 2023 MaY 10, 2023
324 Annual 2324 B Weekly
2324 Annual 2320 Bi-Weekly Contribution Percentage | 2324 Annual Contribution
Contribution Percentage | 2324 Annual Contribution (s0) Contribution (Over 26 Pays)
%) Contribution (Over 18 Pays) PPO 750
[P0 750 ($750/$1,500 deduetible, 100/80)
1{5750/51,500 de ductible, 100/80) Single 6% $ 67005 | $ 2577
Single 6% B 67005 | § 3527 Parent/Child | 1% s 254377 [$ 97.84
Parent/Child 11% $ 2,543.77 | § 13388 Parent/Children 12% s 3,020.10 |5 116.16
Parent/Children 12% s 3,02010 | $ 158.96 Husband & Wie 3% s 354342 |$ 13629
Hushand & Wife 13% s 354342 |$ 185.50 Family 1% s 410092 S 157.77
Family 14% s 410192 |5 21589
2323 Annual 2324 8- Weekly
7324 Annual 7324 Bi-Weakly Contribution Percentage | 2324 Annual Contribution
Contribution Percentage | 2324 Annual Contribution ) Contribution (Over 26 Pays)
Contribution (Over 18 Pays) I
PPO 750
(750751
/(5750/$1,500 deductible, Single a% s 23126 |5 16.59
Single % B 43126 | § 2270 Parent/child | 9% B 2,00935 |$ 77.28
Parent/Child % $ 2,009.35 | § 105.76 Parent/Children | 10% $ 2,830.66 | $ 3.3
Farent/Children 0% s 2,43066 | $ 127.63 Husband & Wife | 1% s 28973 [$ 1132
Hushand & Wife 11% $ 289023 |§ 15233 Family 12% s 339502 |§ 130.58
Family 12% s 339502 |§ 178.68
5320 Annual 7324 Bl Weekly
2324 Annual 2324 Bi-Weekly Contribution Percentage | 2324 Annual Contribution
Contribution Percentage | 2324 Annual Contribution ) Contribution (Over 26 Pays)
Contributicn (Over 19 Pays)
[PP0 1000 ($1,000/52,000 deductible, 80/20 coinsurance)
1(51,000/$2,000 deductible, 80/20 coinsurance) Single 2% B 205.06 | $ 7.89
Single 2% $ 205.06 | 1079 Pareny/child | 7% $ 148620 |§ 57.16
Parent/Child % s 1,986.20 | § 7822 Parent/Children 8% s 185015 [$ 7116
Parent/Children 8% $ 185018 | $ 57.38 Husband & Wie 9% s 225140 [$ 8659
Hushand & Wife % $ 2,251.40 | § 118.49 Family 10% s 269117 |3 10351
Family 10% s 269117 | § 14160 T
Employee contributians are based on a percentage (%) of the 2023-24 medical, prescription, and dental premiums
Employee contributions are based on  percentage (%] of the 2023-24 medical, prescription, and dental premiums. Contributions will be withheld over 26 bi-weekly pays and commenee on the paydate July 7, 2023 with the last esntribution
|Contributions will be withheid over 19 bi-weekly pays and commence an the paydate September 15, 2023 with the last withheld on paydate June 21, 2024
[withhalding on paydate June 7, 2024 with no contributions withheld the first pay in January 2024 |
[Cash Payment Opt-out Annual Amount__| Monthly Amount Cash Payment Opt-Out T Annual Amount | Manthly Amount
Single $ 1,80000 [ § 150.00 Single s 1,80000 | $ 150.00
Parent/Child $ 3,600.00 [ $ 300.00 Parent/child s 3,600.00 | 300.00
Farent/Children B 3,600.00 | § 30000 Farent/Children 3 3,600.00 | $ 300.00
Husband & Wife $ 3,60000 | § 30000 Husband & Wife s 3,600.00 | 300.00
Family s 3,600.00 | $ 30000 Family s 3,60000 | $ 30000
|Opt-out includes medical, prescription, and dental coverage. Proof of coverage is required to opt-out Opt-out includes medical, prescription, and dental coverage. Proof of coverage is required to opt-out
Jof district benefits. Opt-out payment is considered taxable income and paid monthly through payroll. of district benefits. Opt-out payment is considered taxable income and paid monthly

Motion approved agenda items 2.02 through 2.05:
Moved: T. Leiser Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Future Ready Comprehensive Plan

The 2023-2026 Future Ready Comprehensive Plan and other State required reports will be posted for the
28-day public review period.

3.02 Athletic Participation Report
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offerings for the 20232024 School Year.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 7 Aye, 0 Nay



4. Policy
4.01 First Reading of the Following Policies

T. Sosnovik said there have been no questions or comments regarding this policy.
622 - GASB

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said there have been no questions or comments regarding these policies.

137 - Home Education Programs

137.1 - Extracurricular Participation by Home Education Students

137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students
137.3 - Participation in Career and Technical Education Programs by Home Education Students
827 - Conflict of Interest

Moved: W. Dellicker Seconded: J. Casciano Vote: 7 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations

5.01 Master Facilities Plan Update

J. Holman said approval is to receive the plan and as items need to be bid, they will come back as
separate bid projects.

W. Dellicker said he thinks the classroom that they toured is a big improvement and said it was really
nice.

Moved: T. Leiser Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

J. Fatzinger asked if the MS Auditorium number was based off of right now or the future. A. Oakes
said that number is based off of the current bid.

5.02 McClure Scope Request Change #3
A. Oakes said this scope change is for the classroom lighting dimming at a cost of $41,650.

EXHIBIT A-A1 - SCOPE OF WORK MODIFICATION FORM

During the Construction Period and prior to the acceptance of the “Schedule M(b) - Certificate Final
Completion”, this “Exhibit A-A1" shall be utilized to incorporate Client directed and approved changes
to the original scope of work as set forth in the Original Agreement or corresponding Original Agreement
Amendment.

Client Information:  Northwestern Lehigh School District (“Client”)
6493 Route 309, New Tripoli, PA 18066
Jennifer L. Holman, (or
610.298 8661
holmanj@nwiehighsd.org

‘The Original Agreement dated April 15, 2015, between Northwestern Lehigh School District and McClure
Company, as amended September 21, 2022. By execution of this “Exhibit A-A1”, the Original Agreement
and Amendment No. 1 is hereby modified to the extent described below.

Scope of Work Modification Number 003

Scope of Work Modification Description: Add dimming to all classrooms.

Current Contract Value $ 10,024,092
Exhibit A Cost Impact 3| 41,650
Revised Contract Value $ 10,065,742

Impact to Project Schedule (Description): No Impact

Other modifications to the Original Agreement and Amendment No. 1 (Description);
Unless specifically changed by this “Exhibit A-A1", all terms, conditions, and provisions of the above
referenced Original Agreement and Amendment 1 remain unchanged and in full effect.
CLIENT: MCCLURE COMPANY:
Sgrawre Signature e, /_{‘_,‘(/;__/(__
Print Name: print Name: Zoos_ M Klscie b
et B rn e - Sley . Al o Title: “//_l)g{dg(r’ ,ﬂm,u,g{@
Moved: R. Scheffler Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

5.03 McClure Scope Request Change #4
A. Oakes said this scope change is for the painting of all door frames at a cost of $40,000.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKP48E875
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGD63DC64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGE63DC65
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGF63DC66
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUQ6AA772

A. Oakes pointed out that with our partnership with McClure, this number came down slightly over
$12,000 between the two of them collectively.

EXHIBIT A-A1 - SCOPE OF WORK MODIFICATION FORM

During the Construction Period and prior to the acceptance of the “Schedule M(b) - Certificate Final
Completion”, this “Exhibit A-A1" shall be utilized to incorporate Client directed and approved changes
to the original scope of work as set forth in the Original Agreement or corresponding Original Agreement
Amendment.

Client Information:  Northwestern Lehigh School District (“Client”)
6493 Route 309, New Tripoli, PA 18066
Jennifer L. Holman, Superintendent (or duly authorized representative)
610.298.8661
holmanj@nwlehighsd.org

The Original Agreement dated April 15, 2015, between Northwestern Lehigh School District and McClure
Company, as amended September 21, 2022. By execution of this “Exhibit A-A1”, the Original Agreement
and Amendment No. 1 is hereby modified to the extent described below.

Scope of Work Modification Number: 004

Scope of Work Modification Description: Paint all metal frames and sidelights in the
school

Current Contract Value: S 10,065,742

Exhibit A Cost Impact: s 40,000

Revised Contract Value: S 10,105,742

Impact to Project Schedule (Description): No Impact

Other modifications to the Original Agreement and Amendment No. 1 (Description):

Unless specifically changed by this “Exhibit A-A1", all terms, conditions, and provisions of the above
referenced Original Agreement and Amendment 1 remain unchanged and in full effect.

CLIENT: MCCLURE COMPANY:
apatures
Print Name: Print Name: _Chris Mckissick
Title: Title: __Project Manager
Moved: W. Dellicker Seconded: J. Casciano Vote: 7 Aye, 0 Nay

6. District Finances

6.01 School Violence Prevention Program Grant

T. Soshovik said we are seeking the Board’s approval to apply for the US Department of Justice’s
School Violence Prevention Program. He noted that there is a local match with this and said the
district would have to put out twenty-five percent of whatever the award would be. He said we are
seeking an emergency generator for this.

Moved: R. Scheffler Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

6.02 2023-2024 Proposed Final Budget

C. Steigerwalt said right now our revenues are projected at forty-eight million dollars and our
expenses are at fifty-one million dollars leaving us at a shortfall of three million dollars. She said we
are asking the Board to propose a tax increase of 0.7518 which is a four-point one increase through
Act One. She said the tax increase would cut our shortfall down to one-point seven million dollars
which would be taken out of fund balance. She said this budget right now does not reflect our savings
from the fuel bid or insurance. She said all of that will be reflected on the final budget.

a. Budget Expenditures $51,078,580
b. Local tax levies
Real Estate Tax 19.0908 mills (0.7518 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 %% for each of 4 townships
Local Services Tax $10
Moved: T. Leiser Seconded: J. Fatzinger Vote: 7 Aye, 0 Nay

6.03 2023-2024 Fuel Bid
Fuel Oil $2.5933
Diesel $2.6722



6.04 2023-2024 PSBA Renewal

R Pennsylvania School Boards Association, Inc.
i %% 400 Bent Creek Blud.

Mechanicsburg, PA 17050-1873
PSBA

P ot B st

DUES INVOICE

BILLTO:
Northwestern Lehigh S D Account ID NORT000428
6493 Route 309
New Tripoli, PA Invoice Date April 17, 2023
18066-2099 Invoice Number 2324-5D-0347
YOUR 2023-24
SELECTIONS PACKAGE
‘/ [T ALL ACCESS PACKAGE M
(Standard Membership + $3,500.00 ) $16,053.24
|2] LIVE & ONLINE TRAINING INCLUDED
[3] BOARD SELF-ASSESSMENT
WITH INTERPRETATION —
2]
COMPREHENSIVE
SUBSCRIPTION PACKAGE elbei)
5
[=] POLICY MAINTENANCE INCLUDED
a
SCHOOL SAFETY INSTITUTE
*Call to schedule. Valued at $1,500/session INCLUDED
7
[7] ADMINISTRATIVE REGULATIONS
Annual Updates D $905.25
TOTAL MEMBERSHIP DUES [+ Please add selected
rows 187 for your total |
TOTAL PAYMENT REMITTED  $ I
REMIT ONE COPY WITH PAYMENT
HOTICE: Payment of dues o (19387 dunder ¥y
non-stock, b og orcther rights in the Bylaws; (2] regardless o the source
of payment,funds recerved by PSBA Inthe form of i @
ownership of the physica, financa, assets of PSBA such assets by
by psaa he Nan-Prof C e "
Poliey and Regulat i PS8 Du inthe PSBA Policy

jpon full payment of

ins your data, will cease.

program fees. If

SUBMIT PAYMENT TO PSBA C/O ACCOUNTS RECEIVABLE BY JULY 15, 2023
400 Bent Creek Boulevard, Mechanicsburg, PA 17050 ¢ (717) 506-2450 * (800) 932-0588 * www.psba.org

6.05 CLIU Technology in Education Legal Counsel Consortium

CLIU Technology Pool
Legal Services Consultation Agreement

For the retainer stated below, Carbon Lehigh Intermediate Unit (*CLIU"), using Sweet, Stevens,
Katz & Williams, LLP (*SSKW") as legal counsel, will provide the following services to the
Northwestern Lehigh School District during the 2023-2024 school year (July 1, 2023 to June 30,
2024).

1. Mark Cheramie Walz ("Walz"), or such other members of the SSKW attomey staff as are
available and are acceptable to the CLIU, will provide telephone and electronic mail advice
and opinions concerning computers, education technology, electronic devices, and related
policies, to the or by the CLIU as the contact.
Walz will maintain electronic access for this purpose at mwalz@sweetstevens.com and
telephone access at 215-345-9111, or at such other address or numbers as SSKW shall
designate by written notification. When appropriate and as often as possible in accordance
with current practice, electronic mail opinions and advice, policies, guidelines, forms and
worksheets, handouts and outlines, and other material of universal applicability or interest,
will be shared with all school enfities who participate in the SSKW Legal Services Retainer
Technology Pool

5. This arrangement does not include

representation in administrative or judicial
proceedings. Arrangements for such representation must be made separately with SSKW.

In consideration of the foregoing services and commitments, the Northwestern Lehigh School
District shall pay to CLIU the sum of:

$792.00 ifwhen twelve school enfities participate
$731.00 ifiwhen thirteen school entities participate
$679.00 ifwhen fourteen school entities participate
$634.00 iffwhen fifteen school entities participate
$594.00 ifwhen sixteen school entities participate
$559.00 ifwhen seventeen school enfities participate

“Northwestern Lehigh School District” “Carbon Lehigh Intermediate Unit”

2. Walz or other SSKW attorneys acceptable to the CLIU will provide two half-day trainings
andior face-to-fe ions on lated issues to a joint meeting of the BY: BY:
information technology staff from the CLIU's constituent school districts and Career Signature Signature
Technical Centers during the 2023-2024 school year. Scheduling of trainings and
consultations will be on a first come, first served basis. Ms. Jennifer Holman Elaine E. Eib, Ed.D.
_ Print Name Print Name
3. Walz or other SSKW attorneys acceptable to the CLIU will provide three staff, Board,
student, or parent training, in-service sessions or group presentations concerning issues
related to education technology, with the specific topics, nature and size of the assembly Superintendent Executive Director
to be determined by the CLIU during the 2023-2024 school year. Scheduling of each Title Title
training, in-service, and/or meeting will be on a first come, first served basis.
4. The substitution of any attorney for Walz in the performance of any of the foregoing duties — —
Date Date

shall occur only with the prior approval of the CLIU.

6.06 Kami Software Agreement

T. Sosnhovik said we uploaded an updated contract since the Workshop Meeting. He said we tightened

up the licenses and the updated contract has a reduced amount.



ORDER AGREEMENT FOR KAMI

This Agreement is made on May 9, 2023, with Northwestern Lehigh School District (LEA) and the
Carbon Lehigh Intermediate Unit #21 (CLIU #21). CLIU #21 agrees to provide Kami Software and
Services owned by Kami to LEA for a period of one year beginning July 1, 2023.

« Users will access software resources via Kami pursuant to Kami Terms of

Use and Privacy Palicy found at https://www.kamiapp.com/terms-of-
service/.

« The Kami licensing costs for LEA are as follows:
= Total = $3,093.75 (1,375 users at $2.25/user)
= Northwestern Lehigh Middle — 565 users
* Northwestern Lehigh High — 810 users

Northwestern Lehigh School District Carbon Lehigh Intermediate Unit #21

Superintendent Signature Elaine E. Eib, Ed.D.
Executive Director

Date
Date

6.07 Fox Rothschild Legal Services Agreement
Motion approved agenda items 6.03 through 6.07:

Moved: T. Leiser Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

6.08 Reports
C. Steigerwalt recommended the Board receive the following Reports for March:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $30,411,949.99, receipts of
$1,899,089.96, disbursements of $(6,653,007.97), leaving a balance of $25,658,031.98.
Fund 32 Capital Reserve Fund with a beginning balance of $3,526,954.37, receipts of
$3,269.21, disbursements of $(19,535.30), leaving a balance of $3,510,688.28.

Fund 37 Capital Projects with a beginning balance of $110,430.92, receipts of $88.72,
disbursements of $0, leaving a balance of $110,519.64.

Fund 38 2022 Projects with a beginning balance of $10,004,963.94, receipts of
$9,300.38, disbursements of $0, leaving a balance of $10,014,264.32.

Fund 51 Food Service Fund with a beginning balance of $663.35, receipts of
$86,967.15, disbursements of $(87,826.21), leaving a balance of $(195.71).

4 EIT Report
5 Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: W. Dellicker Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

6.09 Approval of the following bills as listed for payment:
Fund 10 General Fund

Fund 32 Capital Reserve

Fund 37 Capital Projects

Fund 51 Food Service Fund

Fund 58 Tiger Concession

Procurement Card - purchases totaling $21,084.83

ouhwWNE

Moved: J. Fatzinger Seconded: T. Leiser Vote: 6 Aye, 0 Nay, 1 Abs

AYE | John Casciano AYE | Todd Hernandez AYE | Todd Leiser

AYE | Willard Dellicker AB | Becky Hite ABS | Rachael Scheffler

AYE | Joseph Fatzinger AB | Lauren Hunsicker| AYE | Jennifer Senavaitis




7. Other Reports

7.01 Enrollment Report

NORTHWESTERN LEHIGH SCHOOL DISTRICT @"
ENRCLLMENT REPCRT
2022-2023
Out of
District LGTI|
Digital | Placs- included in HS Charter
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7.02 Foundation Report

L. Stitzel reminded everyone about the Foundation’s Tiger Walk that will be on Saturday, May 27%.
She said Tiger Takeovers will be occurring on May 19* at Polish Water Ice and another one on June 9%
at Bear Rock Junction. She thanked the Foundation for delivering a box of goodies from the Buttered
Crumb to each of our employees for teacher and staff appreciation week and said it is greatly
appreciated.

7.03 Committee Reports as follows:
e Intermediate Unit
o J. Senavaitis said the next meeting is Monday.
e Lehigh Career & Technical Institute
o No report at the time.
e Lehigh Carbon Community College
e Recreation Commission
o No report at the time.

8. Old Business

9. New Business
9.01 Election of Treasurer
Election of Joseph Fatzinger as Treasurer for term beginning July 1, 2023 and ending on June 30, 2024

Moved: T. Leiser Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

10. mmuni ion
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary

Proposals for PSBA's 2024 Legislative Platform are now being accepted.

Information, guidelines, and online submission form
Step 1: School boards review the current PSBA 2023 | eqislative Platform and submit proposed items to PSBA by June 30, 2023
Step 2: The Platform Committee considers items and drafts proposed platform on August 26, 2023
Step 3: The Delegate Assembly votes on proposed platform on November 4, 2023

W. Dellicker had suggested submitting something on the Charter movement that was talked about at
the PSBA Legislative Day.

10.03 Administrative / Building Sharing
M. Givler congratulated the retirees and reminded everyone that Keystones will be starting on Monday.

L. Stitzel congratulated all of the retirees.


https://www.psba.org/advocacy-and-news/legislative-platform-priorities/proposals-for-psbas-2024-legislative-platform-now-being-accepted/
https://www.psba.org/wp-content/uploads/2022/11/psba-23-platform.pdf

A. Edmonds congratulated the retirees. She congratulated Art on his new position and wished him
continued success.

J. Berlet updated the Board on the Weisenberg events happening until the end of the year and
congratulated all of the retirees and Art.

M. Pulli updated the Board on the Northwestern Elementary events happening until the end of the year
and congratulated all of the retirees. She wished Art well in his new endeavor and thanked him for all
he has done.

A. Yadush thanked Art and updated the Board with upcoming events at the High School. She said
they had one hundred and eight students participate in nine AP exams and said we will anxiously
await the results. She congratulated Jason Zimmerman for being voted the Robert Stimmel Athletic
Director of the year award.

W. Dovico updated the Board on the Middle School events happening until the end of the year.
L. Matika thanked retirees for their years of service to the district and wished Art good luck.
C. Steigerwalt congratulated all of the retirees, wished Art best of luck, and congratulated Jason.

J. Zimmerman said it's busy at the High School, they wrapped up the regular season and all of our
programs are in the playoffs. He said they had their annual Mr. Northwestern and this Friday they will
have a choral concert. He said prom will be the Sunday before Memorial Day. He congratulated Art
and wished him the best.

A. Oakes thanked everyone for allowing him to create everything we have and thanked his colleagues
for allowing him to grow professionally.

T. Sosnhovik congratulated Jason. He thanked the retirees for giving the district their all each and
every day. He thanked Dianne for all of her service to the district and said he is excited for her next
chapter in life. He said it's been a pleasure working with Art and wished him the best.

J. Holman congratulated Art and wished him the best.

10.04 Board Member Sharing

T. Leiser said seeing one hundred and fourteen years walk out of the district is a bit of a hit on the
school and listening to the speeches tonight makes you appreciate some of what we have in this
district. He wished Art best of luck and thanked him for his honesty, candor, and ability to adapt to
change over time.

W. Dellicker said it was neat with the kids and the teacher’s speeches tonight and how they impacted
his Tigers and Grand Tigers in two generations. He thanked Art for everything he has done for the
district.

R. Scheffler said tonight was definitely a reward of being a board member; recognizing retirees and
seeing the kids. She thanked Jason for representing all the time and thanked Jill for allowing her the
privilege to read Trish’s resolution. She congratulated Art and wished him good luck.

J. Senavaitis wished everyone a Happy Teacher Appreciation Week and wished Art good luck. She said
this was a great night seeing the retirees and the kids.

J. Casciano said a college could never teach or train somebody with fourteen years of experience and
said that will be hard to replace. He congratulated Art and said he will be missed. He congratulated
Jason.

J. Fatzinger congratulated Art and said he will be sorely missed.

P. Gross wished everyone a Happy Teacher Appreciation Week and congratulated all of the retirees.

T. Hernandez thanked the retirees for all of their years of service. He thanked Jason for representing
us well. He thanked Art and wished him luck.



10.05 Meeting Announcements
Executive Session for Personnel was held after the Board Meeting on April 19, 2023 in the Board

Room.

Workshop Meeting was held on May 3, 2023 at 7:00 PM in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on May 3, 2023 in the Board
Room.

Workshop Meeting will be on June 7, 2023 at 7:00 PM in the Board Room
Executive Session for Personnel will be on June 7, 2023 after the Workshop Meeting in the Board

Room
Board Meeting will be June 21, 2023 at 7:00 PM in the Board Room.

T. Hernandez said there will be an Executive Session for personnel immediately following this meeting
tonight.

11. Adjournment
Upon motion by T. Leiser, seconded by J. Fatzinger, the meeting was adjourned at 8:40 p.m.
Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



