
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

Workshop MEETING
District Boardroom

Wednesday, May 3, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The May 3, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
AB Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Mary Ann Wright, Jason Zimmerman, Aileen Yadush, Luann Matika, Arthur Oakes,
Christie Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues
2.01 Athletic Participation Report
J. Zimmerman reviewed the annual athletic report and said he is happy with the numbers. He said
the numbers reflect if students are double rostered. He said the only recommended change would be
the shift from Middle School Field Hockey to Junior High Field Hockey. He said the only concerning
number continues to be Indoor Twirling and said he will continue to monitor it.



3. Policy
3.01 First Reading of the Following Policies
T. Sosnovik said policy 622 was updated to include GASB which stands for Governmental Accounting
Standard Board per recommendation from Gorman & Associates.

622 - GASB

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said there have been no additional changes or questions.

137 - Home Education Programs
137.1 - Extracurricular Participation by Home Education Students
137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students
137.3 - Participation in Career and Technical Education Programs by Home Education Students

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKP48E875
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGD63DC64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGE63DC65
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGF63DC66


827 - Conflict of Interest

3.03 Recommendation to rescind the following policies:
None at the time.

4. Operations
4.01 Master Facilities Plan Update
A. Oakes reviewed the Master Facilities Plan for 2022-2023 through 2026-2027. He said this comes
on a yearly basis and encompasses capital projects in the district for the next couple years.

The will of the Board was to look at the Middle School LGI/Library options, Generator, Diesel Pump
Replacement, and the MS Auditorium Sound as possible next projects.

4.02 McClure Scope Request Change
J. Holman said the scope change request is to add dimmer switches to the classrooms and paint all
metal frames and sidelights within the school.

The will of the Board was to look at the classroom on May 10th at 6pm before the board meeting.

5. District Finances
5.01 2023-2024 Proposed Final Budget
C. Steigerwalt reviewed the 2023-2024 Proposed Final Budget. She said the final operating shortfall
and use of fund balance is $1,772,887 which includes a 0.7518 tax millage increase.

5.02 2023-2024 Fuel Bid
Fuel Oil $2.5933
Diesel $2.6722

C. Steigerwalt said there was a considerable decrease in the rates. She said we will be asking for
retro-active approval at the board meeting next week.

5.03 2023-2024 PSBA Renewal
J. Holman said this is the typical renewal for PSBA. She said the invoice now includes a School Safety
Institute which is something PSBA is in the process of opening.

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUQ6AA772


5.04 CLIU Technology in Education Legal Counsel Consortium
T. Sosnovik said this is a routine item that is very valuable to the district and keeps us up to date on
the latest technology and cyber matters.

5.05 Kami Software Agreement
T. Sosnovik said Kami is a software tool used by our Middle and High School students and staff to
enhance teaching and learning. He said the Carbon Lehigh Intermediate Unit #21 was able to get
consortium pricing, so we are able to get more aggressive pricing than in the past.



5.06 Fox Rothschild Legal Services Agreement
C. Steigerwalt said we received a new letter of engagement from Fox Rothschild which has an increase
of ten dollars an hour for Attorney Sultanik and an increase of sixty dollars an hour for their benefits
group rate.

5.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for March:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $30,411,949.99, receipts of
$1,899,089.96, disbursements of $(6,653,007.97), leaving a balance of $25,658,031.98.
Fund 32 Capital Reserve Fund with a beginning balance of $3,526,954.37, receipts of
$3,269.21, disbursements of $(19,535.30), leaving a balance of $3,510,688.28.
Fund 37 Capital Projects with a beginning balance of $110,430.92, receipts of $88.72,
disbursements of $0, leaving a balance of $110,519.64.
Fund 38 2022 Projects with a beginning balance of $10,004,963.94, receipts of
$9,300.38, disbursements of $0, leaving a balance of $10,014,264.32.
Fund 51 Food Service Fund with a beginning balance of $663.35, receipts of
$86,967.15, disbursements of $(87,826.21), leaving a balance of $(195.71).

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

C. Steigerwalt updated the Board and said we opened a six-million-dollar CD April 11th for the 182
days with an interest rate at 4.07 percent. She said we have a two-million-dollar CD maturing on May
7th and will reinvest that into another 182-day CD with an interest rate of 4.07 percent unless the
Board directs us otherwise.

6. Old Business

7. New Business
7.01 Election of Treasurer
J. Holman said a new Treasurer will need to be elected for a term beginning July 1, 2023 and ending
on June 30, 2024.

The Board nominated Joseph Fatzinger to be Treasurer.

8. Communications
10.01 Courtesy of the Floor
Mary Ann Wright, Lynn Township, recognized Art Oakes for all of the knowledge and professionalism
he brought to the Director of Operations position. She also recognized Brittany Balik for her years of
service.

11. Adjournment
T. Hernandez said there will be an Executive Session for personnel immediately following this meeting.

Upon motion by R. Scheffler, seconded by J. Senavaitis, the meeting was adjourned at 9:04 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


