Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop MEETING
District Boardroom
Wednesday, May 3, 2023, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The May 3, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Mary Ann Wright, Jason Zimmerman, Aileen Yadush, Luann Matika, Arthur Oakes,
Christie Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues
2.01 Athletic Participation Report
J. Zimmerman reviewed the annual athletic report and said he is happy with the numbers. He said
the numbers reflect if students are double rostered. He said the only recommended change would be
the shift from Middle School Field Hockey to Junior High Field Hockey. He said the only concerning
number continues to be Indoor Twirling and said he will continue to monitor it.

2022-2023 Report on Athletic & Extracurricular Activities

Participation Rates
h | ath | gt i h 22-23 21-22 20-21 19-20

Season | Sport Level(s) 78] 9" | 10" | 11" | 12th Totals Totals Totals Totals

MS/Junior High 31 30 32 38
Fall Football Junior Varsity 25 27 32 27

Varsity 51 55 28 47

Middle Scheol 14 23 24 15
Fall Girl's Field Hockey Junior Varsity 3 5 0 21 22 24 19

Varsity 1] 8 5 6 30 23 23 24

Junior Varsity 4 7 3 0 14 15 18 18
Fall Boy’s Soccer -

Varsity 41 7 6 6 23 26 27 28

Junior Varsity 7 4 0 2 13 15 18 16
Fall Girls’ Soccer .

Varsity 7] 8 4 7 26 31 25 23
Fall Coed Golf Varsity 3 6 5 1 15 18 14 17
Fall Girl's Cross Country Varsity 1 6 3 4 14 20 23 23
Fall Boys Cross Country Varsity 5 2 2 5 14 22 17 26
Fall Coed Cross Country Middle School 16 23 23 24

Junior Varsity 17 16 12 13
Fall Girls' Volleyball

Varsity 19 15 14 12

Junior High 9 7 9 13
Fall Cheerleading

Varsity 15 22 18 20

Middle School 15 18

i ) Junior High 10 10

Winter | Girls' B Junior Varsity 9 10

Varsity 14 15




Participation Rates
Season | Sport Level(s) 7 22-23 21-22 20-21 19-20
Totals Totals Totals Totals
Middle School 20 16 17 19
Junior High 14 10 12 10
Winter Boys’E . .
Junior Varsity 9 9 8 9
Varsity 15 15 15 14
Junior High 21 1 9 13
Winter | Wrestling Junior Varsity 1 7 4 6
Varsity 10 12 17 17
Junior High 13 13 (JV) 13 (JV) 15 (JV)
Spring Boy's Baseball .
Varsity 18 15 15 15
Junior High 14 15 14 15
Spring Girls” Softball .
Varsity 16 14 17 15
Spring | Girl's Track & Field Varsity 10| 19 10 45 52 57 60
Spring | Boy's Track & Field Varsity 18 | 12 10 49 38 44 51
Junior Varsity 20 20 21 26
Spring Girls Lacrosse .
Varsity 34 23 16 22
. Junior Varsity 16 23
Spring Boys Lacrosse _
Varsity 26 26

Legend:

Middle School Participants must be in 7™ or 8" grade ONLY.

Junior High Participants may be in 7t", 8%, or 9t grade.

Junior Varsity Participants may be in 9", 10", or 11"" grade. ***

Varsity Participants may be in 9", 10", 11" or 12" grade.

*** Seniors may be permitted to participate in Junior Varsity under special circumstance and if agreeable to all opponents.

*****|t is recommended that the aforementioned slate of Northwestern Lehigh Athletic programs be maintained and approved as offerings for the
2023-2024 School Year with the understanding that the Middle School Field Hockey Level changed to Jr. High Field Hockey.

Participation Rates

Aciviy 7 @ | ror ||| 00 Teee | Toms | o
Jazz Band 5 ] 6 5 22 22 ] 16
Concert Band 5 10 1" 5 31 36 29 41
Marching Band 4 7 1 6 40 47 45 52
Friends For Life 0 0 0 0 0 19 37 42

5 7 14 7 33 27 27 41
Science Olympiad 2 6 6 8 22 24 18 45

2 5 6 12 25 28 21 26
‘Yearbook 10 10 7 10 37 43 34 35
Student Council 8 6 5 13 44 39 39 55

0 0 27 17 44 33 19 32
Key Club 13 14 28 10 65 67 77 140
Drama Club 14 11 12 23 60 60 48 95
National Honor Society 47 57 104 116 111 112
Science Honor Society 28 33 61 68 73 64
Broadcast Club 1 8 9 14 8 14
Indoor Twirling 0 0 5 5 4 7
Scholastic Scrimmage 5 5 15 25 18 20
Debate 9 3 20 29 9 17
MAKER Club 7 16 24 25 17 24
LGBTQA Club 4 3 12 12 4 15
Aevidum 15 7 32 23 31 21
Tiger Talk 6 0 2 "

1t is recommended that the aforementioned slate of Northwestern Lehigh Student Activity programs be maintained and approved as

offerings for the 2023-2024 School Year.

3. Policy

3.01 First Reading of the Following Policies

T. Sosnhovik said policy 622 was updated to include GASB which stands for Governmental Accounting
Standard Board per recommendation from Gorman & Associates.

22 - GASB

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said there have been no additional changes or questions.

137 - Home Education Programs

137.1 - Extracurricular Participation by Home Education Students

137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students
137.3 - Participation in Career and Technical Education Programs by Home Education Students


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHKP48E875
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGD63DC64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGE63DC65
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGF63DC66

827 - Conflict of Interest

3.03 Recommendation to rescind the following policies:
None at the time.

4, ration

4.01 Master Facilities Plan Update

A. Oakes reviewed the Master Facilities Plan for 2022-2023 through 2026-2027. He said this comes
on a yearly basis and encompasses capital projects in the district for the next couple years.

The will of the Board was to look at the Middle School LGI/Library options, Generator, Diesel Pump
Replacement, and the MS Auditorium Sound as possible next projects.

4.02 McClure Scope Request Change
J. Holman said the scope change request is to add dimmer switches to the classrooms and paint all
metal frames and sidelights within the school.

The will of the Board was to look at the classroom on May 10 at 6pm before the board meeting.
EXHIBIT A-A1 = SCOPE OF WORK MODIFICATION FORM

During the Construction Period and prior to the acceptance of the “Schedule M(b) - Certificate Final
Completion”, this “Exhibit A-A1" shall be utilized to incorporate Client directed and approved changes
to the original scope of work as set forth in the Original Agreement or corresponding Original Agreement
Amendment.

Client Information:  Northwestern Lehigh School District (“Client”)
6493 Route 309, New Tripoli, PA 18066
Jennifer L. Holman, Superintendent (or duly authorized representative]
610.298.8661
holmanj@nwlehighsd.org

The Original Agreement dated April 15, 2015, between Northwestern Lehigh School District and McClure
Company, as amended September 21, 2022, By execution of this "Exhibit A-A1", the Original Agreement
and Amendment No. 1 is hereby modified to the extent described below.

Scope of Work Modification Number: 003

Scope of Work Madification Descriptign:hdd [103) new dimsing switches and (5) dimming/ ol::up.al'!cy switches .
One switeh will operate the front three classroom lights, and the other will np_ezau the remaining.
painting all metal frames and sidelights within the scheel with two coats of paint.

Current Contract Value: $ 10,024,092
Exhibit A Cost Impact: 5 93,675
Revised Contract Value: S5 10,117,767

Impact to Project Schedule (Description): NONE
Other modifications to the Original Agreement and Amendment No. 1 (Description):

Unless specifically changed by this “Exhibit A-A1", all terms, conditions, and provisions of the above
referenced Original Agreement and Amendment 1 remain unchanged and in full effect.

5. District Finances

5.01 2023-2024 Proposed Final Budget

C. Steigerwalt reviewed the 2023-2024 Proposed Final Budget. She said the final operating shortfall
and use of fund balance is $1,772,887 which includes a 0.7518 tax millage increase.

5.02 2023-2024 Fuel Bid

Fuel Oil $2.5933

Diesel $2.6722
C. Steigerwalt said there was a considerable decrease in the rates. She said we will be asking for
retro-active approval at the board meeting next week.

5.03 2023-2024 PSBA Renewal

J. Holman said this is the typical renewal for PSBA. She said the invoice now includes a School Safety
Institute which is something PSBA is in the process of opening.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUQ6AA772

Pennsylvania School Boards Association, Inc.

*‘i'" 400 Bent Creek Bivd. DUES INVOICE
SB E Mechanicsburg, PA 17050-1873

Pty s B ik

BILLTO:
Northwestern Lehigh S D Account ID NORT000428
6493 Route 309
New Tripoli, PA Invoice Date April 17, 2023
18066-2099 Invoice Number 2324-5D-0347
YOUR MEMBERSHIP
2022-23 OPTIONS
SELECTIONS
‘/ —1| ALL ACCESS PACKAGE E
( Standard Membership + $3,500.00 ) 516,053.24
2
—I LIVE & ONLINE TRAINING INCLUDED
3] BOARD SELF-ASSESSMENT
WITH INTERPRETATION INCLUDED
[ 4] COMPREHENSIVE
SUBSCRIPTION PACKAGE INCLUDED
5
POLICY MAINTENANCE INCLUDED
o
SCHOOL SAFETY INSTITUTE
*Call to schedule. Valued at $1,500/session INCLUDED
7
—I ADMINISTRATIVE REGULATIONS
Annual Updates I:l $905.25
R
TOTAL MEMBERSHIP DUES [ * Please add selected
rows 1 & 7 for your total |
TOTAL PAYMENT REMITTED $
REMIT ONE COPY WITH PAYMENT

NOTICE: Payment of dues to maintain membership in PSBA acknowledges that: {1} PS8A is organized under the Pennsylania Non-Profit Corporation Law as a private,
non-stock, non-prefit corparation in which members In good standing have only such voting or other rignts s are set forth In the Bylaws; (2] regardless of the source
of payment, funds recelued by PSBA in the form of dues by law constitute the private funds of the corporation as income derived from corporate actities; (3]
ownership of the physical, Financial, intellectual or other assets of PSBA Is vested exclusively In the PSBA carparate entity; and 4] access to and use of such assets by
PSBA members exists only to the extent permitted by PS4 within the limitations of the Non-Profit Corporation Law, and subject to all terms, conditions and
limitations applicable thereto as determined salely by PS8A.

*Participation in PSBA’s Policy and Administrative Regulations Services will continue upon payment of PSBA Dues and applicable fees as stated In the PSBA Policy
Program v t). The will renew upon full payment of the applicable membership dues and any applicable
program fees. If the Agreement is terminated for nonpayment, access to the PSBA web-based policy system, which contains your data, will cease.

SUBMIT PAYMENT TO PSBA C/O ACCOUNTS RECEIVABLE BY JULY 15, 2023
400 Bent Creek Boulevard, Mechanicsburg, PA 17050 * (717) 506-2450 * (800) 932-0588 * www.psba.org

5.04 CLIU Technology in Education Legal Counsel Consortium
T. Soshovik said this is a routine item that is very valuable to the district and keeps us up to date on
the latest technology and cyber matters.

In consideration of the foregoing services and commitments, the Northwestern Lehigh School
District shall pay to CLIU the sum of:

$792.00 ifiwhen twelve school entities participate
$731.00 ifiwhen thirteen school entities participate
$679.00 ifiwhen fourteen school entities participate
$634.00 ifiwhen fifteen school entities participate
$594.00 ifiwhen sixteen school entities participate
$559.00 iffiwhen seventeen school entities participate

5.05 Kami Software Agreement

T. Soshovik said Kami is a software tool used by our Middle and High School students and staff to
enhance teaching and learning. He said the Carbon Lehigh Intermediate Unit #21 was able to get
consortium pricing, so we are able to get more aggressive pricing than in the past.

ORDER AGREEMENT FOR KAMI

This Agreement is made on April 27, 2023, with Northwestern Lehigh School District (LEA) and the
Carbon Lehigh Intermediate Unit #21 (CLIU #21). CLIU #21 agrees to provide Kami Software and
Services owned by Kami to LEA for a period of one year beginning July 1, 2023.

« Users will access software resources via Kami pursuant to Kami Terms of
Use and Privacy Policy found at https://www.kamiapp.com/terms-of-
service/.

+ The Kami licensing costs for LEA are as follows:
= Total = $3,375.00 (1,500 users at $2.25/user)
= Northwestern Lehigh Middle — 600 users
» Northwestern Lehigh High — 900 users




5.06 Fox Rothschild Legal Services Agreement

C. Steigerwalt said we received a new letter of engagement from Fox Rothschild which has an increase
of ten dollars an hour for Attorney Sultanik and an increase of sixty dollars an hour for their benefits
group rate.

5.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for March:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $30,411,949.99, receipts of
$1,899,089.96, disbursements of $(6,653,007.97), leaving a balance of $25,658,031.98.
Fund 32 Capital Reserve Fund with a beginning balance of $3,526,954.37, receipts of
$3,269.21, disbursements of $(19,535.30), leaving a balance of $3,510,688.28.

Fund 37 Capital Projects with a beginning balance of $110,430.92, receipts of $88.72,
disbursements of $0, leaving a balance of $110,519.64.

Fund 38 2022 Projects with a beginning balance of $10,004,963.94, receipts of
$9,300.38, disbursements of $0, leaving a balance of $10,014,264.32.

Fund 51 Food Service Fund with a beginning balance of $663.35, receipts of
$86,967.15, disbursements of $(87,826.21), leaving a balance of $(195.71).

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

C. Steigerwalt updated the Board and said we opened a six-million-dollar CD April 11 for the 182
days with an interest rate at 4.07 percent. She said we have a two-million-dollar CD maturing on May
7" and will reinvest that into another 182-day CD with an interest rate of 4.07 percent unless the
Board directs us otherwise.

6. Old Business

7. New Business

7.01 Election of Treasurer

J. Holman said a new Treasurer will need to be elected for a term beginning July 1, 2023 and ending
on June 30, 2024.

The Board nominated Joseph Fatzinger to be Treasurer.

8. Communications

10.01 Courtesy of the Floor

Mary Ann Wright, Lynn Township, recognized Art Oakes for all of the knowledge and professionalism
he brought to the Director of Operations position. She also recognized Brittany Balik for her years of
service.

11. Adjournment
T. Hernandez said there will be an Executive Session for personnel immediately following this meeting.

Upon motion by R. Scheffler, seconded by J. Senavaitis, the meeting was adjourned at 9:04 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



