Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, March 2, 2016, 6:30 PM

1. Opening
Procedures

2. Curriculum/
Building Issues

3. Policies

1.01

1.02

1.03

1.04

1.05

1.06

2.01

2.02

3.01

MINUTES 0

Call to Order
The March 2, 2016 Workshop Meeting of the Northwestern Lehigh School District Board
of Directors was called to order at 6:30 PM by President Willard Dellicker.

Opening exercises included the Pledge of Allegiance and a moment of silence.

Roll Call

PR/AB
PR John Casciano PR Paul Fisher PR Charlene Rauscher
PR Willard Dellicker AB Todd Hernandez AB Darryl Schafer
PR Joseph Fatzinger PR Todd Leiser PR Phil Toll

Also Present:

Dave Hunsicker, Michelle Hunsicker, Raymond Nemeth, Joseph J. Reiter, Jason
Zimmerman, Arthur Oakes, Leslie Frisbie, Luann Matika, Jennifer Holman, Mary Anne
Wright and Janine Partenio

Approval of Agenda
Dr. Wright recommended moving up item 5.01 to after item 1.06.
Moved: P. Toll Seconded: P. Fisher Vote: 7 Aye, O Nay

President welcomed guests

President offered courtesy of the floor for public comment
None at the time.

2016-2017 School Calendar

Dr. Wright explained the District is in the process of developing the 2016-2017 school
calendars and plans to bring them to the March 16, 2016 board meeting. She said it will
be discussed at the Administration Meeting on March 8, 2016 for all of the
administrators input.

Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

First Reading
L. Matika recommended moving the following policies for First Reading on March 16,
2016:

344 changed to policy number 338.1- Sabbatical Professional Development

345 changed to policy number 338- Sabbatical Restoration of Health

338 changed to policy number 362- Military Leave

349 changed to policy number 346- Compensatory Claims Programs- Coordination of
Benefits

358 changed to policy number 339.1- Childrearing Leave

315 changed to policy number 352- Employee Recognition

303 changed to policy number 365- Employee ldentification Tags

L. Matika explained changes were only made to the number of the policy in order to
correlate with PSBA’s numbering system.

15



Match 2, 2016 Workshop Meeting Minutes

4. Operations

3.02

3.03

3.04

4.01

317.1- Educator Misconduct

L. Matika explained that in response to Mr. Toll’s comments on this policy, the policy had
been revised by the solicitor and added to the agenda as of 5:00 PM today. She said all
items were included, addressed and underlined in blue in the new document.

363- Dismissal/Separation of Employment

P. Toll suggested wording as: "The Northwestern Lehigh School District adopts this
policy to communicate the requirements for the employments actions listed in this
policy”. He also suggested under retirement, to say "All employees who plan to retire
are encouraged..." at the beginning of the first paragraph or after the instructional
paragraph. L. Matika said she will make the changes and highlight them in green.

011 - Principles of Governance

J. Holman explained this is a new policy from PSBA which coordinates with the poster
that was signed and agreed to by the Board at the February Board Meeting. She said
there may be changes to (or a rescinding of) Policy 010.

There was consensus to move this item to the March 16, 2016 Board Meeting for first
reading.

Second Reading and Final Approval
L. Matika recommended moving the following policies for Second Reading and Final
Approval on March 16, 2016:

307- Student Teachers/Interns with PSBA Updates
327- Leadership Team
360- Admission to Student Events and Athletic Competitions

L. Matika explained recent updates were added to Policy 307 from PSBA’s
recommendation with the “Don’t Pass the Trash” law. There was consensus to move
this item to the March 16, 2016 Board Meeting for approval.

Rescind
L. Matika recommended rescinding the following policies at the March 16, 2016 Board
Meeting:

317- Attendance at School Events

511- Separation of Personnel

520- Absence and Leaves

522- Separation of Employment for Support Staff

525- Unpaid Leave Policy/Fringe Benefit Disposition

526- Compensatory Claims Program/Duplication of Benefits

There was consensus to move this item to the March 16, 2016 Board Meeting for
rescinding.

Policy Informational Updates Not Requiring Board Action
None at the time

Operational Informational Updates Not Requiring Board Action
1. Update on Custodial Contracts for Northwestern Elementary School and
Weisenberg Elementary School
A. Oakes explained that a request for proposal for a custodial contract will be sent out
for Weisenberg Elementary and part of Northwestern Elementary. He said the insurance
requirements will be adjusted accordingly.

2. Update on handicap parking spaces - response to an inquiry
A. Oakes explained to the Board that the parking lots do have the minimum required or
more, according to code. He said it would be up to the Board if the District should
choose to add any additional. T. Leiser questioned if some of the visitor parking can be
changed to handicapped parking. A. Oakes said once it is declared handicap, it must be
used strictly as such.
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5. District
Finances

5.01

5.02

3. Update on District Wide Roof Leaks - response to an inquiry
A. Oakes explained there was one leak in the High School and one leak in Northwestern
Elementary. He clarified they were Carlisle not Tremco Roofs. He said there were no
leaks with the Tremco Roof at this time and there is a warranty company which handles
repairs on the roofs and they will be fixing the leaks.

4. Act 39 / ESCO Explanation - response to an inquiry
A. Oakes explained the energy savings are generated by the reduced energy rates. He
said McClure does not get credit in the guaranteed energy savings calculation when the
pricing goes down on the electric rates but instead it is calculated by usage.

Update from New Tripoli Bank

Dave Hunsicker, from New Tripoli Bank, presented to the Board the banking relationship
with the District and the Educational Foundation. He explained the relationship began in
the 50’s with strong community involvement with the District and graduates of
Northwestern Lehigh School District. He said specialties for the District include EITC for
$100,000. Michelle Hunsicker added that the District is not charged service fees,
remote capture fees or early penalty fees. She said this is an average of $2,500 per
year which is waived. D. Hunsicker explained New Tripoli Bank donated a total of about
$650,000 from 2004 to present which includes sponsorships and advertisements. P.
Toll thanked D. Hunsicker for keeping the CD terms for 6-18 months. D. Hunsicker said
he understands that sometimes unexpected things happen and people appreciate having
the short-term CD’s in order to have access to their funds. Dr. Wright said D. Schafer
mentioned the District’s Educational Foundation is one of the leaders in the state for
funding due to the EITC. She thanked him for his level of service. P. Fisher said D.
Hunsicker and New Tripoli Bank have been an outstanding partner to the District and
thanked him on behalf of the District. W. Dellicker thanked him as well.

Update on Tiger Concessions

J. Zimmerman updated the Board on Tiger Concessions operations for the 2015/2016
school year. He explained this service has funded projects since 2007 such as: deep
tine aeration of all campus fields, soccer team shelters, High School gymnasium sound
system, baseball and softball batting cages, fieldhouse landscaping and hardscaping,
shoot-a-way machine, stadium flags and the stadium sound system. He also said this
funded concession stand upgrades which included an oven, stove, freezer, countertops,
grill and cash registers. He explained that the Tiger Concessions stand spent less in the
2015/2016 school year than last year and raised about the same amount of money at
$21,247. He said supplies were $8,678, staff cost $3,677 and a profit was made of
$8,892. He did mention that two items not included in the figures were his stipend for
$5,000 and mileage for 11 trips to Sam’s Club in the amount of $253. He explained it
was a total of 440 miles at 57.5 cents per mile. P. Fisher asked if mileage would have
been used in the past. J. Zimmerman said yes. He explained that he did not include
mileage to the nearby stores and his family had also donated many items to the
concession stand.

J. Zimmerman explained the improvements to Tiger Concessions this year.
Improvements included: an expanded menu, significant savings on food and drink
items offered, competitive pricing, use of the grill, ability to open four lines during peak
times, use of cash registers, extended hours, staggered staff and great customer
service. He reviewed some future considerations which included expanding vendors,
expanding donors and analyzing future prices. He explained that he would like to see
the profits from the Northern Lehigh home game next year since this year the Northern
Lehigh game was away.
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5.03

5.04

5.05

P. Toll questioned if the salary and the mileage should be included as expenses going
forward. He said J. Zimmerman has done an outstanding job and would like to see him
continue. J. Fatzinger asked if the profits roll back into Tiger Concessions funds. J.
Zimmerman said yes but the stipend is separate. L. Frisbie explained that the operation
of the stand and benefits come out of general fund. W. Dellicker recommending getting
advice from the auditor. He questioned the Board if the use of the Tiger Concessions
stand is for a profit or for a comfortable and better experience for the District’s families
and the community. L. Frisbie said she will speak to Gorman. T. Leiser said he is the
president of NYAA and they had the same debate. He explained that he believes it is a
service and should be available for families as a convenience. P. Fisher sent a “hats off”
to J. Zimmerman for hitting his mark. He said it was a 1-year trial period and the goal
was set for 8-10K in profits. W. Dellicker thanked J. Zimmerman for all of his efforts.

Update of State Budget

L. Frisbie explained there is not much to update on the State level but there is some
information on the District level. She said with the portion of the state funds released,
the District’s cash flow is tight but will be good through June without cashing in the CD
which comes due July 2, 2016. She said she will monitor it. She explained the District
received $2.4M in basic education funding and no other basic education funds will be
coming in until the end of the budget impasse. This leaves an outstanding amount of
$3.4M based on the budget. She said there is no agreement on PLANCON so it is
probable that the District will not receive any PLANCON funds this year. This was
budgeted in the amount of $350K for 2015/2016. L. Frisbie said all of the Ready to
Learn Block Grants have been distributed and the District received $209K. She
explained $676K was received in Property Tax Relief funds. She said the District
received almost $800K in Special Education funds. She explained that two remaining
payments should be coming in March and June which is an outstanding total of $600K.
PSERS reimbursements should be on a normal schedule. She explained the District
received $777K and has an outstanding amount of $1.4M still due. She said the District
received Transportation funds in the amount of $520K and the District is still due
$408K. L. Frisbie mentioned the State claims that Social Security payment would still
flow monthly until May or June and the remaining two months will be deferred until the
2016/2017 where those two payments will be reimbursed and 10 will then be received
for the 2016/2017 year. W. Dellicker questioned where PLANCON goes. L. Frisbie said
it is in State revenue under rental/sinking payments in the general fund

Lehigh University Graduation Agreement

Dr. Wright recommended the approval of the Lehigh University Agreement for use of
Stabler Center for commencement ceremonies on a date to be determined in the
amount of $7,000. She explained that the date is redacted due to the uncertainty of
any possible impending snow days. There was consensus to move this item to the
March 16, 2016 Board Meeting for approval.

Reports

e Budget Report

e Revenues Report

e Treasurer’'s Report

Fund 10 General Fund with a beginning balance of $26,230,405.78, receipts of

$5,770,563.95, and disbursements 0f$3,240,184.64, leaving a balance of

$28,760,785.09.

Fund 22 Capital Reserve Fund with a beginning balance of$2,101,773.64, receipts of

$349.25, disbursements of $0.00, leaving a balance of $2,102,122.89.

Fund 50 Food Service Fund with a beginning balance of $280.00, receipts of

$61,897.48, disbursements of $62,102.08, leaving a balance of $75.40.

e EIT Report

e Activity Fund Report

e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L. Frisbie explained the latest real estate transfer report shows an unexpected receipt of

around $250,000 for the sale of one of the West Hills buildings. There was consensus to

move this item to the March 16, 2016 Board Meeting for receipt.
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6. Old Business

7. New
Business

5.06

6.01

7.01

Financial Informational Updates Not Requiring Board Action

1. Tax Rebate Program Concerns
L. Frisbie reviewed concerns about the Real Estate Tax Rebate Program in an e-mail
from Jeff Strauss. One concern was that forms were not available until May. She
explained that the District did not want to release the forms too far in advance of the
filing period. Another concern was the submission date of July 1%. L. Frisbie explained
this was an agreed upon date from the Board since it is the beginning of a new fiscal
year. The last concern was about submitting a copy of the rebate check received. L.
Frisbie explained the paperwork is necessary in order to process everything efficiently.

T. Leiser questioned why the submission for a tax rebate is done on July 1, 2016 for
taxes in 2015. L. Frisbie explained the rebate is being given on taxes that were already
paid in the previous year so the rebate can go toward the next year’s taxes. L. Frisbie
said she will contact Mr. Strauss directly. P. Fisher asked if there were any questions or
comments from the community coming in to the office. L. Frisbie said the Business
Office had been receiving many calls due to Representative Day’s newsletter. She
mentioned the newsletter did not have all the information included so members of the
community had questions. She said there is more information located on our District
webpage.

2. Financial Statement Investment Footnote- follow-up to Mr. Fisher's question to
Bill Gorman regarding the investment footnote
L. Frisbie said Gorman will adjust the footnote on the audit concerning the District’s
general credit risk in the June 30, 2016 financial statements.

3. Refinancing Emmaus Bond Pools- follow-up to questions about current interest
rates and possible refinancing
L. Frisbie stated that current rates would be 1.25% and 1.55% and in speaking with
Scott Shearer of PFM, if the District refinanced to a fixed rate it would be approximately
3%. She did not believe that this was favorable.

4. Update on Bidding/Quoting thresholds
L. Frisbie said the most recent bidding/quoting thresholds are $10,500 for quotes and
$19,400 for bids. She receives formal notice from the state and shares this information
with all departments.

5. Notice of State Auditors
L. Frisbie said the State Auditors came out on Tuesday. She explained the District was
deemed a level two audit due to a new staff member being added to the Auditor’s team.
She said the District will be used as a “Test District” for training purposes. She
announced they will be at the District for three days per week for 12 weeks. Dr. Wright
said the Board Members will get an exit interview invitation e-mailed to them. P. Toll
asked if there was more documentation involved in this audit or just different. L. Frisbie
said both and they are focusing on safety and security.

None

LCCC Trustee

Dr. Wright announced that P. Fisher had taken over the LCCC Trustee position for Dave
Hunsicker until June 30, 2016. She said a vacancy is opening and P. Fisher would like
to continue to serve in that capacity. P. Fisher said it was a pleasure to represent
Northwestern Lehigh School District’s Board of Directors at LCCC and is humbly asking
for an appointment to the position. An action item will be placed on the March 16, 2016
Board Meeting agenda.
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8. Communications

9. Adjournment

8.01

President offered courtesy of the floor for public comment

J. Reiter said the handicapped parking is needed in the parking lot when there is a large
crowd at the District. He believes it should be added as a service to the community
instead of having to park at Northwestern Elementary. A. Oakes clarified that
Northwestern Elementary and the Administration Building are considered one parking
lot.

J. Reiter said there was good feedback on the newsletter and the tax rebate. He said J.
Zimmerman did a good job presenting the Tiger Concessions results but questioned
whether the position should be a stipend or a professional service. He asked if the
position is subject to PSERS. Dr. Wright said yes at 30%. J. Reiter said also 7.5%
Social Security. He asked J. Zimmerman if the sign ads were included. J. Zimmerman
said they were not.

R. Nemeth said he believes the date used for the property tax credit of July 1°* was due
to the state rebate checks being released on July 1%,

Upon motion by P. Fisher, seconded by J. Fatzinger, the meeting was adjourned at 7:54
PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary
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