
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

Workshop MEETING
District Boardroom

Wednesday, April 5, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The April 5, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker AB Becky Hite PR Rachael Scheffler
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Andrew Hartenstine, Luann Matika, Arthur Oakes, Christie Steigerwalt, Brian Tobin,
Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues
2.01 2023-2024 Calendars
J. Holman said the calendars are similar to previous years and are aligned countywide to try to
maximize the number of days for LCTI. She said they did a financial analysis and discovered there
were transportation costs due to the number of days our Middle School and High School transported
separately. She said in order to minimize those number of days, November seventeenth will no longer
be an early dismissal for Middle School and will only be for students in K-5 grades.



2.02 2023-2024 School Start/End Times
J. Holman said the past several years we have had difficulty getting to the elementary schools on time
in the afternoons because there is about an hour and fifteen minutes between runs in the morning and
only forty-five minutes in between runs in the afternoon. She said we have tried a number of different
things but are still not able to get to the elementary schools on time. She said this is not an approval
item but wanted to make the Board aware of this change for the 2023-2024 school year.

2.03 Nulton Diagnostics Agreement
J. Holman said we are looking to contract with Nulton Diagnostic and Treatment Center for mental
health services for one year pending approval of the use of PCCD Funds. She said this agreement has
been reviewed by the solicitor with the possibility of one legal addition.

2.04 Dental Contract
A. Edmonds said this is a routine item for compliance with PA School Code for kindergarten, third, and
seventh grade students who need a dental examination.

2.05 CLIU Facilities Plan
A. Edmonds said this is a routine item that outlines the facilities that the Carbon Lehigh Intermediate
Unit #21 is using across Lehigh and Carbon counties.



2.06 Flexible Instructional Days
L. Stitzel said we have been using Flexible Instructional Days (FID) for the past three years as part of
any weather-related closures to count towards the one hundred and eighty days required. She said if
we are approved, this will allow us to use up to five days per year.

2.07 Act 80 Days
L. Stitzel said this is a routine item brought to the Board every year. She said all public schools in
Pennsylvania are required to provide 180-days of instruction for all students in addition to 900 hours
for secondary schools and 990 hours for elementary schools. She said Act 80 allows for exceptions to
the 180-day requirement as long as the minimum hourly requirement is still met and it is not used for
time loss due to inclement weather. She said this year we are asking for an exception of two days for
our senior class who will be graduating and only able to attend one hundred and seventy-eight days.

3. Policy
3.01 First Reading of the Following Policies
T. Sosnovik said the Act 55 of 2022 that was signed into law this past July made several amendments
to section 1327.1 of the PA school code. He said Act 55 requires districts to address home education
programs and requires school districts to develop policies and procedures to permit children enrolled in
home education programs to participate in district co-curricular activities, academic courses, and
career & technical education programs. He said these are the policies required to support the home
education changes and will start next school year.

137 - Home Education Programs
137.1 - Extracurricular Participation by Home Education Students
137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students
137.3 - Participation in Career and Technical Education Programs by Home Education Students

3.02 Second Reading and Final Approval of the Following Policies:

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGD63DC64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGE63DC65
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGF63DC66


T. Sosnovik said he has not received any questions or comments regarding policy 146.

146 - Student Services

3.03 Recommendation to rescind the following policies:
None at this time.

4. Operations
4.01 Accept the following bids
J. Holman said this meeting was advertised for action and we are recommending action for this
agenda item to accept and issue intent awards for the following bids. She said these are rebids due to
the legal issue we had.

A. Oakes said the Middle School doors went down a little bit and the High School panels went up a
little bit and changed contractors. He said from what they found out it went up because some parts
were missed in one panel from the original bidder.
 

Accept the following bids and issue the intent to award letters as described on the bid
tabulation attached. 
 
MIDDLE SCHOOL DOORS / GLAZING with alternate for interior doors
Entrance Systems $461,500
 
HIGH SCHOOL ELECTRICAL REPLACEMENTS
Billitier $136,138
 
MS WATER LINE REPLACEMENT
Zimmerman Environmental $312,500
 
FIRE ALARM & SECURITY
Diefenderfer $361,960
 
SITE LIGHTING & SITEWORK
Empire $486,655

Moved: J. Senavaitis Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBA47AC72


5. District Finances
5.01 2023-2024 Staffing Recommendations
J. Holman reviewed elementary, middle school, and high school staffing for the 2023-2024 school year
and said we are bringing this to the Board a month early so we can post for the positions needed.

5.02 King, Spry, Herman, Freund & Faul Agreement
C. Steigerwalt said we are recommending extending the current contract with King, Spry, Herman,
Freund & Faul to provide solicitor and legal services for an additional two years.

5.03 Buses
C. Steigerwalt said Art received notification that we can get on the queue to order buses for the
2023-2024 school year and this is asking for approval to pre-order those buses. A. Oakes said
expected delivery should be around October and will lock us in with the current pricing.

5.04 Republic Services
C. Steigerwalt said this is for approval to move forward and continue trash removal services with
Republic Services for the 2023-2024 school year.

5.05 DeSales University Rental Agreement
C. Steigerwalt said this is for baseball to hold one of their home games at DeSales University and is
something they do every year.

5.06 CLIU Intergovernmental Agreement for Special Education Services



A. Edmonds said this is an annual agreement that outlines all of the procedural details for services the
Carbon Lehigh Intermediate Unit provides and will retain this document for auditing purposes.

5.07 CLIU Notice of Adoption of Policies, Procedures, and Use of Funds
A. Edmonds said this is a routine item and indicates we’re following all Carbon Lehigh Intermediate
Unit adopted policies and procedures along with all of Chapter 14 and IDEA requirements.

5.08 CLIU Transperfect Agreement
A. Edmonds said this is an agreement we utilize for consortium pricing when translation services are
needed for related IDEA documents.

5.09 Reports
C. Steigerwalt recommended the Board receive the following Reports for February:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $33,282,470.01, receipts of
$1,706,461.04, disbursements of $(4,576,981.06), leaving a balance of $30,411,949.99.
Fund 32 Capital Reserve Fund with a beginning balance of $3,553,863.26, receipts of
$2,972.11, disbursements of $(29,881.00), leaving a balance of $3,526,954.37.
Fund 37 Capital Projects with a beginning balance of $110,350.85, receipts of $80.07,
disbursements of $0, leaving a balance of $110,430.92.
Fund 38 2022 Projects with a beginning balance of $9,996,571.02, receipts of
$8,392.92, disbursements of $0, leaving a balance of $10,004,963.94.
Fund 51 Food Service Fund with a beginning balance of $651.80, receipts of
$55,059.35, disbursements of $(55,047.80), leaving a balance of $663.35.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6. Old Business

7. New Business
7.01 Donation
J. Holman said the Lehigh Valley Educators Credit Union previously did some sort of program that
helped school districts during COVID and the past two years they decided to just make the funds
directly available to school districts. She said last year they donated five thousand dollars and this
year they donated ten thousand dollars that must go to something that is directly used by students.

7.02 Election of CLIU Board Members – Ballots

8. Communications



10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by J. Fatzinger, seconded by J. Casciano, the meeting was adjourned at 9:11 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


