Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop MEETING
District Boardroom
Wednesday, April 5, 2023, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The April 5, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR | John Casciano PR | Todd Hernandez PR | Todd Leiser

PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Andrew Hartenstine, Luann Matika, Arthur Oakes, Christie Steigerwalt, Brian Tobin,
Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 2023-2024 Calendars

J. Holman said the calendars are similar to previous years and are aligned countywide to try to
maximize the number of days for LCTI. She said they did a financial analysis and discovered there
were transportation costs due to the number of days our Middle School and High School transported
separately. She said in order to minimize those humber of days, November seventeenth will no longer
be an early dismissal for Middle School and will only be for students in K-5 grades.

Northwestern Lehigh School District Northwester Lehigh School District
2023-2024 Support Staff Calendar

2023-2024 School Calendar
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2.02 2023-2024 School Start/End Times

J. Holman said the past several years we have had difficulty getting to the elementary schools on time
in the afternoons because there is about an hour and fifteen minutes between runs in the morning and
only forty-five minutes in between runs in the afternoon. She said we have tried a number of different
things but are still not able to get to the elementary schools on time. She said this is not an approval
item but wanted to make the Board aware of this change for the 2023-2024 school year.

Current Teacher Day Proposed Teacher Day

Start End Total Minutes Start End Total Minutes
High School 7:15 AM 2:45 PM 450 High School 7:15 AM 2:45 PM 450
Middle School 7:30 AM 3:00 PM 450 Middle School 7:30 AM 3:00 PM 450
NWE 8:10 AM 3:40 PM 450 NWE 8:20 AM 3:50 PM 450
WEIS 8:10 AM 3:40 PM 450 WEIS 8:20 AM 3:50 PM 450
Current Student Day Proposed Student Day

Start End Total Minutes Start End Total Minutes
High School 7:45 AM 2:37 PM 412 High School 7:45 AM 2:37 PM 412
Middle School 7:50 AM 2:27PM 397 Middle School 7:50 AM 2:27PM 397
NWE 9:00 AM 3:25 PM 385 NWE 9:15 AM 3:40 PM 385
WEIS 9:05 AM 3:30 PM 385 WEIS 9:15 AM 3:40 PM 385

Proposed Drop Off/Pick Up

AM Drop Off PM Pick Up
High School* |7:30 - 7:45 2:37
Middle School* |7:30 - 7:50 2:27 - 2:45
NWE Current |8:45 - 9:00 3:25-3:40
NWE Proposed |8:55 - 9:10 3:35-3:50
WEIS Current |8:45 - 9:05 3:30 - 3:40
WEIS Proposed|8:55 - 9:10 3:35 - 3:50
*No Changes Proposed

2.03 Nulton Diagnostics Agreement

J. Holman said we are looking to contract with Nulton Diagnostic and Treatment Center for mental
health services for one year pending approval of the use of PCCD Funds. She said this agreement has
been reviewed by the solicitor with the possibility of one legal addition.

2.04 Dental Contract

A. Edmonds said this is a routine item for compliance with PA School Code for kindergarten, third, and
seventh grade students who need a dental examination.

6493 Route 309, New Tripoli, PA 18066-2099
(610) 298-8661 www.nwlehighsd.org

« NORTHWESTERN LEHIGH SCHOOL DISTRICT

DENTAL AGREEMENT
20222023

As per our PA School code and NWLSD v in grades
kindergarten (or upon entry), grade 3, and grade 7.

Dental examinations will be coordinated by the school nurse and dentist

The dentist will be paid on a per student exarmination basis at the rate of $5.00 per exam.

the v tabiity Act of
1996 ("HIPAA") with respect to al This provision services
the termination of this Agreement

5 ing checks are required and updated at least every 60 months: (1

child State Police Request for Crimina!

Records Check; format Upon request, the dentist must
produce 3 copy of the above to the Superintendent.

6. The dentist shall be an independent contractor and shall at all times exercise in dependent medical judgment in the

performance of this agreement.

‘The dentist agre District proof of h

The District reserves the right ta refuse the dentist’s services at any time and for any reason.

1 agree to the conditions of the agreement as lsted above:

Date Board President Northwestern Lehigh School Distrct
Mr. Todd Hernandez
Date Superintendent Northwestern Lenigh school Distriet
Mrs. Jenifer Holman
Dentist
Dr. David Snyder
o
Dentist License #
S-ri-2y

Dentist's License Expiration

2.05 CLIU Facilities Plan

A. Edmonds said this is a routine item that outlines the facilities that the Carbon Lehigh Intermediate
Unit #21 is using across Lehigh and Carbon counties.



FACILITIES PLAN RECOMMENDATION HIGHLIGHTS
2023-2024 ScHool YEAR
APPROVED BY VOTE OF THE SPECIAL EDUCATION DISTRICT CONTACTS ON MARCH 13, 2023
APPROVED BY VOTE OF THE CLIU BOARD OF DIRECTORS ON MARCH 20, 2023

CARBON COUNTY

« Open a vocational transition program at St Luke’s Carbon Hospital
* Reopen a previously approved Emotional Support classroom at Penn Kidder GR 6-7
e Reopen a previously approved Emotional Support Classroom at CLAS — GR 6-8

LEHIGH COUNTY

e Maintain MDSF Classroom at Southern Lehigh MS instead of utilizing additional classroom at
Salisbury HS
Keep previously approved Elementary LSS on hold.
Open previously approved additional MDS B Classroom at Peters Elementary
Reconfigure MDSB classrooms at Weisenberg Elementary to repurpose the Transition (GR3-5)
classroom to a K-1 classroom). This will result in two K-1, one 2-3 and one 3-5 classroom.

2.06 Flexible Instructional Days

L. Stitzel said we have been using Flexible Instructional Days (FID) for the past three years as part of
any weather-related closures to count towards the one hundred and eighty days required. She said if
we are approved, this will allow us to use up to five days per year.

2.07 Act 80 Days

L. Stitzel said this is a routine item brought to the Board every year. She said all public schools in
Pennsylvania are required to provide 180-days of instruction for all students in addition to 900 hours
for secondary schools and 990 hours for elementary schools. She said Act 80 allows for exceptions to
the 180-day requirement as long as the minimum hourly requirement is still met and it is not used for
time loss due to inclement weather. She said this year we are asking for an exception of two days for
our senior class who will be graduating and only able to attend one hundred and seventy-eight days.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM
NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM
Office of the Director of Curriculum & Instruction ——

Office of the Director of Curriculum and Instruction

TO: Mr. Todd Hernandez, Board President

. . TO: Christie Steigerwalt
FR: LeAnn M. Stitzel FR: LeAnn M. Stitzel
DT: April 5, 2023 bt April 5, 2023

RE: Act 80 day activities
RE: Act 80 Days
Date HS Seniors — 2 days

Due to early dismissal days not related to inclement weather, the following Act 80 days are 8/22/22 | Curriculum Planning and Development

necessary for the 2022-23 school year. . . - . . P . .
v v Staff participated in training and discussion on new HS initiatives including

an introduction to using ClassLink, the creation of Student Learning

High School Seniors need two (2) Act 80 days, which were met through staff and curricular Objectives as related to Act 13, Portrait of a Graduate review, and
development opportunities on the following dates: Curriculum Revision and Review in departmental teams.

o August 22, 2022 8/23/22 | Curriculum Planning and Development

e August 23, 2022 Staff participated in training and discussion on new HS initiatives including

transitioning new students to the HS environment, Portrait of a Graduate

Thank you for your attention to this matter. The District will take the responsibility of recording Integrahon with .Professlonal Devglopment throughout the year, and
this information with the PA Department of Education. Curriculum Revision and Review in departmental teams.

3. Policy
3.01 First Reading of the Following Policies

T. Sosnhovik said the Act 55 of 2022 that was signed into law this past July made several amendments
to section 1327.1 of the PA school code. He said Act 55 requires districts to address home education
programs and requires school districts to develop policies and procedures to permit children enrolled in
home education programs to participate in district co-curricular activities, academic courses, and
career & technical education programs. He said these are the policies required to support the home
education changes and will start next school year.

137 - Home Education Programs
137.1 - Extr rricular Partici ion Home E ion n

137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students
137.3 - Participation in Career and Technical Education Programs by Home Education Students

3.02 Second Reading and Final Approval of the Following Policies:


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAA4786F5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGD63DC64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGE63DC65
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CPBPGF63DC66

T. Sosnovik said he has not received any questions or comments regarding policy 146.
146 - Student Services

3.03 Recommendation to rescind the following policies:
None at this time.

4. Operations
4.01 Accept the following bids

J. Holman said this meeting was advertised for action and we are recommending action for this
agenda item to accept and issue intent awards for the following bids. She said these are rebids due to
the legal issue we had.

A. Oakes said the Middle School doors went down a little bit and the High School panels went up a
little bit and changed contractors. He said from what they found out it went up because some parts
were missed in one panel from the original bidder.

Accept the following bids and issue the intent to award letters as described on the bid
tabulation attached.

MIDDLE SCHOOL DOORS / GLAZING with alternate for interior doors
Entrance Systems $461,500

HIGH SCHOOL ELECTRICAL REPLACEMENTS
Billitier $136,138

MS WATER LINE REPLACEMENT
Zimmerman Environmental $312,500

FIRE ALARM & SECURITY
Diefenderfer $361,960

SITE LIGHTING & SITEWORK
Empire $486,655

2022 Borrowing MS Projects

s 13,000,000.00

s 987551300 McClure Project (HVAC)
s 57,8700 additional addendumi(piing for waterine)
: ey NWLSD: CAPITAL IMPROVEMENTS 2023 - Sitework, FA & Security Bid Opening] _3/16/2023)
s 383563 Iy
s 809750 Aug Bidder |  BidAmount | Alterates |Contract
s 859508 Sep
s 951198 n BP-SW-01 [Site Work Empire s 486,655.00 S 48665500
Z el N BP-FA-01  |Fire Alarm & Securlty Diefenderfor s 361,960.00 S 361960.00
s 958329 . s }
s 839292 F . s
.
s
June s
s 303460958 :
ebid Result(3/29/23] Bid Resuls (2/2/23) s
s S 47550000 Glasing s
s S 1287500 HSElectrcalPanels
s S 31250000 war s
s S 90987500 s @saon s
Rebid Result(3/16/23) Bid Resuls 2/2/23)
s 361,96000 Fire Alarm/Security S 23009500 Fire Alarm s
s 186,655.00  Site worySignage and ite ighting S 382,90400 Stework/Signage s
S 143.20000 SteLighting s
B 51500 § 75623900 s (9237600
s
B 51000000 Softcost Not to Exceed s 51000000 id Contingency
s (9263900 Tomr]
s 765,856.68. towards other projects s 85849568 s 9263900 e
NWLSD: CAPITAL IMPROVEMENTS 2023 - Glazing, Panels, Waterline B Opening] 31292023
Bid Package | Recommended idder | Bid Amouni | Afernaies |Coniract Amount
BP-01 Glazing =) s 38200000 |$ 7950000 (S  461,500.00
BP-02 Biliter s 13613800 s 13613800
BP-03 Waterine Zimmerman S 31250000 s 31250000
s
s
s
s
s
s
s
s
s
s
s
s
Bid Contingency
Totar|
s e1013800

Moved: J. Senavaitis Seconded: W. Dellicker Vote: 8 Aye, 0 Nay


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBA47AC72

5. District Finances

5.01 2023-2024 Staffing Recommendations

J. Holman reviewed elementary, middle school, and high school staffing for the 2023-2024 school year
and said we are bringing this to the Board a month early so we can post for the positions needed.

Summary of Professional Staffing Summary of Professional Staffing
Recommendations for 2023-2024 Recommendations for 2023-2024

m  The percentage of Special Education students at elementary continues to increase
- Students: 45 at NWE and 50 at Weis for 23/24

- Teachers: 15/ teacher at NWE and 16/teacher for WEIS m  ESSER funded positions eliminated
- Recommendation: - (1) School Social Worker
m  Hire one special education position for elementary
= Reallocate one special education position from MS Grade  to elementary for 23-24 - (3) Part-time Interventionist(s) at NWE, WEIS, MS

- 10students in Grade 8 can be supported by one teacher
- Willneed to be replaced in 24-25 budget for MS

- (1) Student Services Position

m  School psychologist referrals for evaluations and re-evaluations and the complexity u REaSSIgn g'f‘ted and academic '_nterventlon du‘t|.e5 t‘° Team Lynx
of each student’s needs continue to increase (8th grade) instead of a reduction due to certification(s)

- 136 initial evaluations and 110 re-evaluations annually

m Continue to watch kindergarten enrollments and 1% grade

- 2school psychologists (68 initial/55 revals per school psych)
enrollments

- In many cases, the complexity of the student needs have increased. Therefore, additional
assessments and efforts are necessary to complete comprehensive evaluations. . . . .
o REIIEETTE m  Replace all other professional retirements and resignations at

= Hire one additional school psychologist position for 23-24 this time.

5.02 King, Spry, Herman, Freund & Faul Agreement
C. Steigerwalt said we are recommending extending the current contract with King, Spry, Herman,
Freund & Faul to provide solicitor and legal services for an additional two years.

5.03 Buses

C. Steigerwalt said Art received notification that we can get on the queue to order buses for the
2023-2024 school year and this is asking for approval to pre-order those buses. A. Oakes said
expected delivery should be around October and will lock us in with the current pricing.

5.04 Republic Services
C. Steigerwalt said this is for approval to move forward and continue trash removal services with
Republic Services for the 2023-2024 school year.

SERVICES

R,
"9 REPUBLIC
%)

Sustainability in Action

3/22/2023
Northwestern Lehigh School District
6493 Route 309

New Tripoli, PA 18066
Ms. Christie Steigerwalt

Dear Christie,

Republic Services would like to extend our current contract with your organization
Northwestern Lehigh School District through the 2023-2024 school year with a 4%
price increase.

Sincerely,

Heather Vanolinda
Account Manager
Republic Services

1200 N Irving St
Allantrwm DA 12100

5.05 DeSales University Rental Agreement
C. Steigerwalt said this is for baseball to hold one of their home games at DeSales University and is
something they do every year.

5.06 CLIU Intergovernmental Agreement for Special Education Services



A. Edmonds said this is an annual agreement that outlines all of the procedural details for services the
Carbon Lehigh Intermediate Unit provides and will retain this document for auditing purposes.

5.07 CLIU Notice of Adoption of Policies, Procedures, and Use of Funds
A. Edmonds said this is a routine item and indicates we're following all Carbon Lehigh Intermediate
Unit adopted policies and procedures along with all of Chapter 14 and IDEA requirements.

5.08 CLIU Transperfect Agreement
A. Edmonds said this is an agreement we utilize for consortium pricing when translation services are
needed for related IDEA documents.

5.09 Reports
C. Steigerwalt recommended the Board receive the following Reports for February:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $33,282,470.01, receipts of
$1,706,461.04, disbursements of $(4,576,981.06), leaving a balance of $30,411,949.99.
Fund 32 Capital Reserve Fund with a beginning balance of $3,553,863.26, receipts of
$2,972.11, disbursements of $(29,881.00), leaving a balance of $3,526,954.37.

Fund 37 Capital Projects with a beginning balance of $110,350.85, receipts of $80.07,
disbursements of $0, leaving a balance of $110,430.92.

Fund 38 2022 Projects with a beginning balance of $9,996,571.02, receipts of
$8,392.92, disbursements of $0, leaving a balance of $10,004,963.94.

Fund 51 Food Service Fund with a beginning balance of $651.80, receipts of
$55,059.35, disbursements of $(55,047.80), leaving a balance of $663.35.

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

R

7. New Business

7.01 Donation

J. Holman said the Lehigh Valley Educators Credit Union previously did some sort of program that
helped school districts during COVID and the past two years they decided to just make the funds
directly available to school districts. She said last year they donated five thousand dollars and this
year they donated ten thousand dollars that must go to something that is directly used by students.

7.02 Election of CLIU Board Members - Ballots

CARBON LEHIGH INTERMEDIATE UNIT #21
2023 BALLOT FOR INTERMEDIATE UNIT BOARD OF DIRECTORS

Name (please print):

District:

Please check v your preference(s) in the blank space to the left of the candidate's name
and gign the ballot. Vote for seven candidates.

CANDIDATE DISTRICT TERM EXPIRES
____ Dr. William Whitney East Penn 2024
___ Richard Flacco Jim Thorpe Area 2026
____ Jeremy Glaush Lehighton Area 2026
____ Anthony DeMarco Panther Valley Area 2026
__ LisaRoth Parkland 2026
__ Laura McKelvey Salisbury Township 2026
__ George Williams Whitehall-Coplay 2026

Signature (The voter must sign a valid ballot.)

NO LATER THAN

PLEASE COMPLETE AND RETURN TO YOUR BOARD SECRETARY
JUNE 2, 2023.
Your Board Secretary will mail the completed ballot to CLIU. Thank you!

8. C icati



10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by J. Fatzinger, seconded by J. Casciano, the meeting was adjourned at 9:11 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



