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Northwestern Lehigh School District 
6493 RT 309, New Tripoli PA 18066 
FACILITIES MASTER PLAN MEETING 

District Board Room 
Tuesday, March 31, 2016, 6:00 PM 

 
MINUTES 

 
1.  Opening 
Procedures 

  

 1.01 Call to Order  
  The March 31, 2016 Facilities Master Plan Meeting of the Northwestern Lehigh School 

District Board of Directors was called to order at 6:02 PM by President Willard Dellicker. 
   
 1.02 Opening exercises included the Pledge of Allegiance and a moment of silence. 
   
 1.03 Roll Call 
 
 
 

 PR/AB 
PR John Casciano PR Paul Fisher  PR Charlene D. Rauscher, Esq. 
PR Willard Dellicker PR Todd Hernandez  PR Darryl Schafer 
PR Joseph Fatzinger PR Todd Leiser PR Phil Toll  

  Also Present:  
 
Scott Shearer, Christopher Bamber, Ray Nemeth, Greg Sanders, Donald Allen, Aileen 
Yadush, Jason Zimmerman, Arthur Oakes, Leslie Frisbie, Jennifer Holman, Mary Anne 
Wright and Christy Spanitz 
 

 1.04 Approval of Agenda 
  Moved:  P. Fisher Seconded:  C. Rauscher Vote:  9 Aye,  0 Nay 
   
 1.05 President welcomed guests 
   
 1.06 President offered courtesy of the floor for public comment 
  None at the time. 
   
 1.07 Purpose of Special Meeting 
  Meeting is for presentation and discussion of Facilities Master Plan. 
   
2.  Operations   
 2.01 Facilities Master Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 S. Shearer and C. Bamber from Public Financial Management (PFM) presented an 
update on the Municipal Market over the last ten years and a summary of the District’s 
current outstanding indebtedness.  
 
Several items that will need to be considered/determined by the District relating to the 
structure of new financing include:  
 timing of projects and timing of financing 
 structure of new financing (level debt service vs. wrap around debt service) 
 number of financings (single vs. multiple) 
 method of financing (bond issue vs. bank loan) 
 amount to borrow and amount of reserves to contribute 
 Act 1-ability to fit new debt service within index 
 PlanCon-uncertain future  
 
Current IRS tax law states that a tax exempt organization, such as the District, can 
borrow up to $10 million of Bank Qualified Bonds per calendar year and receive tax 
benefits.  
 
Bank Qualified Bonds have lower interest rates and shorter call features. They also 
create less negative arbitrage and potentially utilize less capitalized interest of phase in 
millage impact.  
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S. Shearer and C. Bamber reviewed borrowing structure scenarios for $14 million and 
$20 million projects based on current market rates. 
 
W. Dellicker said we are in the preliminary stages of this project and the numbers that 
we have now are just estimates. The numbers may change as the architect sees the 
bids that are coming in for other school projects. The costs will be further refined as we 
define the scope of the project and determine some of the details. 
 
P. Toll commented that even though the costs are only estimates at this point in time, 
he believes the scope of the project has already been defined by the administration. He 
thinks that we need to take a look at the details of the project. He supports some 
renovations, but has reservations about others. He is hesitant about borrowing this 
amount of money right now.  He is not hesitant about using General Fund dollars.  
 
A. Oakes said we are at the point where we need to decide to hire the architect to do 
something or not hire them and pay for the services they provided. We also need 
direction on an amount the board is willing to support and then we can come up with 
details to stay within that amount.  The high school project is very difficult in that 
almost everything hinges on something else happening. It would be very hard to do one 
or two smaller pieces without doing everything else.  
 
W. Dellicker added that there are ways to accomplish refining the scope as we move 
through the process to decide on the final details and during the bid process through 
alternates. 
 
P. Fisher asked for clarification on when a decision regarding the project needs to be 
made. Dr. Wright said it depends; if the board wants to move forward with the project 
and we want work to begin in the summer of 2017, we need to give the architect 
direction no later than August 2016. If more time is needed and we are not ready to 
make a decision by June/July/August, we have to be aware that we are pushing 
everything back probably a full year because the initial work needs to happen over the 
summer. She would like to have a decision at the June board meeting, if possible.  
 
W. Dellicker added that large projects are designed to be done in phases, and with 
schools, the summer months are critical for minimizing the impact on the students, so 
we are almost required to work in one year increments. If we don’t make a decision to 
move forward in time to start the project in Summer 2017, we will have waited a whole 
year. 
 
Dr. Wright said that we have a priority list of items, which includes items that were 
prioritized as “0’s” and “1’s” because they don’t have to be done right now.  One of the 
items that she is being questioned about is whether or not the Board is going to discuss 
a stadium project. There are several items on the list that involve the field house and 
we talked before about artificial surfaces for the track and the stadium field. She 
believes, as part of our next steps, we need to decide if we want to maintain that as an 
item for down the road, or if we want to talk about that as part of the current project 
discussions. 
 
C. Rauscher asked whether the board should go through each item on the priority list.  
Dr. Wright said that we could; however, it might be difficult without having the 
background on some of the items. She suggested board members could review the list 
and ask any questions they may have about items.  
 
J. Fatzinger suggested a smaller Board committee to meet and discuss the project and 
then report back to the full Board. Dr. Wright said that there actually is a committee, 
but it includes 7 of the 9 board members. J. Fatzinger said he thought maybe a 
committee of 3 or 4 would be easier for scheduling meetings. Dr. Wright said that would 
depend upon whether the board is comfortable with that.  
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A. Oakes said as we move forward, we would develop specs for each line item of the 
project and then you would see everything that is going into the building, but we have 
to decide on a basic outline of the project before we can develop that. Some of the 
timelines are crucial and there are still unknowns, such as what DEP will require, so 
there is still a chance that we would not be able to begin actual construction in summer 
2017.   
 
P. Toll commented that he would like the board to see the line items before we go back 
to the architect. A. Oakes commented that the numbers are broad stroke estimates.  
There may be ways to save though the choices we make as we get into the details, such 
as the type of lighting chosen. Dr. Wright added that when it comes to detailed items, 
some may come off and some other items might go on. The main thing we need to 
know right now is whether there is support for a project that includes flipping the offices 
to the front side of the building, moving the locker rooms to back, and adding an 
addition to expand space needs. 
 
T. Leiser asked if we could put together a list of what would not be addressed by this 
project, so that it is clear what remains. 
 
J. Casciano asked what the cost is to move forward. A. Oakes said typically the soft 
costs of a project this size are 13%, which would work out to approximately $1.3M.  He 
said architect fees are negotiable. Initially it was 7% for a document we were given.  W. 
Dellicker explained that lower cost projects have a higher percentage architectural fee 
than higher cost projects. A. Oakes reminded the board that agreeing for the architect 
to move forward is not the same as agreeing to the project. 
 
P. Fisher indicated that he needs to see more on the financing plan, as well as the 
roofing plan over the next five years for him to be comfortable to make a decision. He 
said that we previously talked about budgeting money each year for roof projects. L. 
Frisbie said there is $100,000 built into the 2016-2017 budget for roofing issues and will 
plan to carry that through over the next several years. P. Fisher asked if L. Frisbie could 
provide an overview of refinance savings at some point as well. L. Frisbie responded 
that we are currently at about $350,000 savings, in 2017-2018 the savings drop to 
$204,000, with the next 3-5 years dropping to $150,000. 
 
Dr. Wright said that at the April 20th board meeting, we will have a budget presentation, 
which will include 5-year projections, which should help with the decision on how much 
money we are comfortable taking from capital reserve and fund balance. 
 
C. Rauscher said she is having concerns about moving forward with the number that 
has been presented based on the discussions we’ve had. W. Dellicker asked what 
information she would like to have to help her make a decision. Dr. Wright said in terms 
of a $17M project, we might be able to decrease cost by $1M at most. The only way to 
narrow the cost significantly would be to decide against the total renovation project and 
then picking and choosing smaller areas to renovate in their current locations. Doing 
smaller scale renovations will not take care of all of the items on the priority list for the 
high school. 
 
P. Toll asked if we could consider doing the renovation portion of the project as 
presented, but not the addition. Dr. Wright said that could be a possibility, but we need 
to remember that functionality changes, so part of what we are trying to accomplish is 
increasing security and functionality for the staff and students.  For this reason, she 
does not think it would be the wise thing to do. P. Toll said that for $7.5M we would be 
addressing the gym, auditoriums, bathrooms, and locker rooms, but that does not help 
the administration area. A. Oakes added that the administration suite could not just be 
moved over to the front side without the addition, because there isn’t enough space to 
do it efficiently. 
 
W. Dellicker said we have collected a lot of information and we have many options for 
financing. He reiterated that we are in the early stages and we are not making a 
commitment yet. 
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T. Hernandez said he understands that there is an element of “sticker shock” when you 
look at the cost, but he understands that a lot of work was done by the administration 
and the committee to get to this point. He just needs to know that we can afford 
whatever we decide to do. D. Schafer said that years ago we did a major renovation 
that he wasn’t really happy about doing, but he went along with it, because he could see 
the needs.  Then we ended up doing a 5.6% tax increase, which he had to agree to 
because he agreed to the project, so he wants everyone to understand that if they 
commit to the project, they are going to have to commit on the other side to be able to 
fund the project. He said that if we add the stadium, we’re looking at a $20M project 
now. Dr. Wright said she was not looking to derail the entire project, but she did believe 
the stadium was something we at least needed to think about. 

   
3. Communications   

 3.01 President offered courtesy of the floor for public comment 
 None at the time. 
  

4. Adjournment   
  Upon motion by P. Fisher, seconded by J. Fatzinger, the meeting was adjourned at 7:55 

PM. 
   

Respectfully submitted, 
 
  
Todd Hernandez, Secretary 
By J. Partenio, Recording Secretary 


