Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
FACILITIES MASTER PLAN MEETING
District Board Room
Tuesday, March 22, 2016, 6:00 PM
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**T, Leiser arrived
at 6:24 PM

MINUTES 0

Call to Order
The March 22, 2016 Facilities Master Plan Meeting of the Northwestern Lehigh School
District Board of Directors was called to order at 6:06 PM by President Willard Dellicker.

Opening exercises included the Pledge of Allegiance and a moment of silence.

Roll Call

PR/AB
AB John Casciano PR Paul Fisher **AB Charlene D. Rauscher, Esq.
PR Willard Dellicker AB Todd Hernandez AB Darryl Schafer
AB Joseph Fatzinger **AB | Todd Leiser **AB Phil Toll

Also Present:

Mike Kelly, Ron Morrison, Michael Bell, Donald Allen, Aileen Yadush, Jason Zimmerman,
Arthur Oakes, Leslie Frisbie, Mary Anne Wright and Christy Spanitz

Approval of Agenda
Moved: P. Fisher Seconded: W. Dellicker Vote: 2 Aye, O Nay

President will welcome guests

President offered courtesy of the floor for public comment
None at the time.

Purpose of Special Meeting
Meeting is for presentation and discussion of Facilities Master Plan.

Facilities Master Plan

M. Kelly from KCBA presented the current High School layout. He explained that the
analysis showed a need for renovation of the east portion of the school, which includes
athletic facilities, music rooms, auditorium, main office and a few classrooms. The
existing building plan causes safety and security issues and is not fully ADA compliant.
M. Kelly then presented Option B, which explores renovating the east portion of the
building and constructing a new addition. This option addresses the problematic issues
with the main office being separated from the main entrance, as well as adding office
space, a redesigned nurse’s space, large group instruction area, new auditorium/gym
lobby, improved gym support spaces, and an additional classroom. He explained that in
this plan, no classroom space would be lost, as classrooms that are repurposed in one
area would be regained in another location.

A color coded map showing areas marked for medium renovation, heavy renovation,
and addition was displayed. Medium renovation spaces include the existing gym,
auditorium, auxiliary gym and main corridor. Areas for heavy renovation include locker
rooms, music room, athletic trainer room, restrooms, referee rooms, and 4 classrooms.

The renovation will include replacement of nearly all equipment, finishes, and systems in

these spaces. The addition would include relocated administration suite, nurse suite,
large group instruction area, classrooms, restrooms, concessions, ticket booth, and new
gym lobby. The total project estimate is $14,109,000.
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**C. Rauscher
arrived at 6:31 PM

**p_Toll arrived
at 6:42 PM

M. Kelly also spoke on two additional items for consideration: addressing storm water
issues at the Middle School and driveway widening along the front of the High School.
He explained that the storm water drainage is currently sloped toward the building. This
is one of the most important issues we have and should be addressed to avoid the many
issues that can be caused by water entering the building. He suggested that if we were
to opt for the High School driveway widening, we should do that at the same time as the
building project. The cost estimate for addressing the storm water issues at the Middle
School is $455,000 and the estimate for the driveway widening at the High School is
$390,000.

A. Oakes explained the issue with the current High School driveway is that it is too
narrow. Dismissal time is very congested and, ideally, he would like to have all of the
buses able to fit in the front of the building. They currently cannot all fit in front,
causing the bus line-up to extend down to the driveway at Route 309. If one of the
busses in front of the building breaks down, all of the other busses have to back out
because there is no room to get past the disabled bus. In regard to the Middle School
storm water drainage issue, A. Oakes explained that over the years erosion has caused
a “bowl” to form between the sidewalk and the building. The water runs toward the
building and enters the building, causing issues with popping floor tiles. M. Wright
added that the drainage issue could be a stand-alone project if we do not opt to move
forward with the High School building project.

A. Oakes reiterated that many issues which were identified on the FMP are addressed by
Option B that M. Kelly presented.

A. Yadush added that some of her concerns with the High School, as it is currently, are
that visitors have to enter into the building for almost all business rather than being
able to go directly into a contained office area. It can be challenging to have staff to
cover two offices with the current “split” office layout and there are no administrators on
the attendance office side, so someone needs to be called if there is a need. The
principals do not have a view into the main portion of the office or to the main entrance.
The current nurse’s area does not provide adequate privacy. The proposed nurse’s
office provides a much needed private exam room, would allow parents to pick up sick
students without having to actually enter the building, and would provide more privacy
and easier access in emergency situations.

W. Dellicker posed the question of whether students all need to exit through the main
doors or if they could exit side doors near the gym. A. Oakes said it is not feasible to
have students dismissed or busses lined up on the side of the building because of the
heavy student driver/parent pick up traffic in that area.

T. Leiser asked what would happen if we did not do the driveway widening. A. Oakes
responded that we would continue to extend the bus line down to the entrance at Route
309 as we do currently. A. Yadush commented that the Route 309 entrance is blocked
at morning drop off and afternoon pick up. A. Oakes added that if the Middle School
dismissal is backed up even one minute, the busses are driving into the High School
parking lot with student driver traffic already flowing.

A. Oakes reviewed that the improvements in the auditorium and gym areas provided by
Option B are vast, unisex restrooms added and all classroom space is maintained.

T. Leiser asked for clarification on the statement that no classroom space is lost. A.
Yadush responded that band and chorus were combined into one room. J. Zimmerman
added that most music students are in both band and chorus so both groups do not
rehearse at the same time. If there were an occasion that both groups needed to
rehearse at the same time, other options exist, such as putting one group on the stage.
J. Zimmerman also explained that while the building maps make it look like a computer
lab is being lost, in reality, that room is currently used only as a conference room not a
computer lab.

A. Yadush commented that the Large Group Instruction is crucial. There currently is no
space large enough to adequately fit everyone for faculty meetings. J. Zimmerman
added this space would also be great for a reception area when ceremonies are held in
the auditorium.
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W. Dellicker asked if the firewall eliminates a requirement for sprinklers. M. Kelly said it
does.

T. Leiser asked how far the roof at the new gym lobby would extend. M. Kelly said it is
basically in line with the existing gym. J. Zimmerman added there would be enough
room for students to have shelter from rain while waiting for rides.

P. Toll questioned which items from the FMP are not addressed by Option B. A. Oakes
said this project would take care of all of the green and blue items on the list. He will
put together a list of yellow items which remain unaddressed. M. Wright said we can
discuss this at the April 26" meeting, as next week’s meeting will be a discussion of
financing with Scott Shearer from PFM.

P. Toll questioned M. Kelly why the soft cost fees are estimated at 13%, as 2 years ago,
the estimate on a similar sized project was 5.5%. M. Kelly explained that some of those
costs are negotiated with local municipalities. Some municipalities reduce or waive fees,
so the actual cost may be less, but some of it is outside of KCBA's control. M. Kelly said
that 13% is a good amount to budget for a project of this size.

W. Dellicker asked if thought had been given to the phasing of this project. M. Kelly
responded that school construction is typically done in the order of: summer, school
year, summer. ldeally, we would want to be out to bid at this time next year, with a
target for start of the work as summer of 2017. The work would be done in phases,
with the front office coming first. Then the administration would move into the new
office space to make way to begin construction of the new classrooms in the previous
office area. The target completion would be August 2018. Work on the locker rooms
would be done in the spring of 2018 after the completion of winter sports because this
area is more than could be completed in the summer.

C. Rauscher asked how we would manage the shutdown of the locker rooms. J.
Zimmerman responded that the field house locker rooms could be used. The current
girls’ locker room would be another possibility. Classrooms with windows blocked could
also be used as a last resort.

P. Fisher asked if the utility access that was put in at the front of the High School to
access the tunnels under the building would be lost because of the addition. A. Oakes
responded that it would not be lost, but would just be moved out further.

P. Fisher questioned whether the auditorium divider would be removed. M. Kelly
responded that it would be removed along with the center divider that is currently in the
upper seating area of the auditorium. M. Kelly explained that while the ramp leading
from the seating area to the stage will cause the loss of some seats, seats will be gained
where the divider is removed, so the capacity will essentially remain the same.

P. Fisher asked about the purpose of the room labeled faculty room in the proposed
office suite. A. Yadush responded that it is the mail and copy room.

P. Fisher asked J. Zimmerman how maintenance equipment is brought into the
courtyards. J. Zimmerman responded that it is brought through the double doors in the
back and down the back hallway.

T. Leiser asked if there are plans to use the courtyard spaces. M. Kelly explained that
the main purpose of courtyards is to allow natural light into the surrounding classrooms.
A. Yadush added that there are multiple safety and liability issues with student use of
those areas. A. Oakes added that you essentially need to make them outdoor
classrooms, with a PA system and fire alarm. There are also a number of maintenance
access areas in the courtyards that would need to be secured differently if students
were accessing those areas. A. Oakes said all of those items would have to be looked
into before making a decision about using them. P. Fisher said he thinks Maker Club
and some of the robotics things students are doing include many interior and exterior
learning aspects, and the courtyards could be a natural extension of the classroom. A.
Oakes asked if he should explore what it would take to make the space usable by
students. T. Leiser said he would be interested in seeing what it would require to be
used and what the cost would be as it could be a good addition for our programs.
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C. Rauscher asked where students would enter during the construction at the main
entrance. M. Kelly responded that there are several other entrances that could be used.
M. Wright added that once we determine if we are going to do a project, the
administration will figure out those details. D. Allen said that students would probably
be brought in through the entrance by the library. C. Rauscher questioned whether we
would get security guards to monitor the entrance. D. Allen said there is enough room
in that area that we could place a desk and have a staff member stationed there to
monitor the door, much the same as they currently do at the main entrance. J.
Zimmerman added that a few years ago during construction we were unable to use the
main entrance and the auditorium entrance was used instead, so we have some
experience with making that adjustment.

P. Toll asked why the District cannot change the bus route and exit out the side of the
parking lot on to Northwest Road so that the busses pull out at the intersection with the
traffic light. J. Zimmerman responded because of student and parent pickup traffic in
the side lot. P. Toll said the bus drivers have a tough time pulling out on Route 309
without a light. A. Yadush said it would be a major issue to navigate busses through the
side lot. J. Zimmerman said another issue is that you cannot pull out on to Northwest
Road timely because of the traffic coming from the Middle School. A. Oakes added the
main issue is with the busses that need to go south on Route309. He also said that
other drivers often exceed the speed limit on Route 309 which adds to the issue. P. Toll
asked if we could get additional flashing school zone lights. A. Oakes responded that we
could not, because those lights are based upon a district’s number of walkers, not
busses. A. Yadush said that all of the busses were pulled out by 2:41 today, so even
though it seems like they are waiting a long time, it is not actually a lot of time. A.
Oakes reiterated that the bus pattern is designed to keep the busses away from student
and parent traffic as much as possible. A. Yadush said the High School is more
challenging at dismissal than other buildings, because there are many people coming
and going at different times due to sports teams leaving, coaches coming and going at
different times than students and other staff, LCTI returning at a different time, etc.

M. Wright asked M. Kelly if he and A. Oakes can look to see whether furniture is included
in the soft costs estimate. She believes she saw a breakdown that showed it was
included, but is not certain. M. Kelly indicated that they will double check and confirm.
M. Wright said L. Frisbie has been looking at budgeting and fund transfers to capital
reserves as well as the list of other projects that might need to be done to try to give a
rough idea of where we might be prior to Scott Shearer presenting next week.

L. Frisbie said the High School project that we looked at earlier is the main focus, from a
financial standpoint; we want to project what our needs will be over the next five years.
She worked with A. Oakes to look at the Facilities Master Plan and the Tremco roof data,
to identify items that would need to be addressed in the next five years. She coupled
those items with the two alternate projects on the KCBA proposal for the Middle School
drainage issue and the High School driveway widening to get a total estimated cost of
potential projects for the next five years. Scott Shearer will be here next week to
discuss details on financing and different options. L. Frisbie stated that all of the
potential projects for the next five years total about $17M. For the High School project,
she is anticipating borrowing up to $10M. The remaining balance of approximately
$4.5M would be paid from fund balance. We have a remaining balance in capital
reserves of $2.2M. L. Frisbie believes between all of those sources we will have the
necessary funds to cover all of the necessary projects in the next five years. In looking
at maintaining a scheduled capital reserve transfer, L. Frisbie has built in $350,000,
which is in addition to the bond refinancing savings. L. Frisbie reiterated from previous
budget discussions that the bond refinancing savings are starting to drop off. In 2016-
2017, we are still at $350,000. In 2017-2018 it will drop to $200,000 and then to about
$150,000 in 2018-2019. L. Frisbie believes that while we are using approximately
$2.2M of capital reserves, if we are able to maintain capital reserves transfers through
the general fund, we can replenish funds for future projects. She pointed out that by
not depleting capital reserves money is maintained for unanticipated projects that could
arise. This plan also keeps borrowing limited through the use of fund balance.



March 22, 2016 Facilities Master Plan Meeting Minutes

M. Wright stated that the District does not know what future budgets are, so projections
are being made on level funding. For the next year or two, we don’t anticipate an
increase in millage based on what we know, but we can’'t guarantee that for any period
of time. We need to keep an open mind on funding mechanisms for projects in the
future.

L. Frisbie said that next week Scott Shearer from PFM will present several different
borrowing options. He will present several different scenarios, such as borrowing $8M,
$10M, or $15M. In addition to how much to borrow, we also have to look at how to
structure the debt. If the debt is wrapped into our current debt portfolio, the budgetary
impact year to year is less than if it is taken over a shorter period of time.

L. Frisbie has been working on projections for revenue from an additional Tax
Incremental Financing (TIF) building. Those revenues could help offset some of the new
debt. P. Toll asked L. Frisbie how much space is left in the TIF. L. Frisbie said we have
not realized the full assessed value of some of the current buildings because they are
just starting to come on to the tax rolls now. P. Toll asked how many buildings was part
of the plan. M. Wright said she thought it was five or six, but we would have to look at
the plan to be sure.

P. Fisher asked when the borrowing numbers that L. Frisbie talked about tonight, and
that Scott Shearer will expand on next week, will be shown with the 2016-2017 budget.
L. Frisbie explained that with the timetable of a project starting in summer 2017,
payments would not begin until 2017-2018, so she is not anticipating changing the
2016/2017 budget. P. Fisher responded that it still changes our long range plan. L.
Frisbie said if we have a better direction of what we are going to do in terms of the
project, we can reflect that in the five year projection portion of the budget presentation
in April or May.

P. Fisher asked for confirmation that the TIF was a 20-year plan. L. Frisbie confirmed
that the District commits 50% of the tax revenue from West Hills for 20 years. M.
Wright added that we are currently in year two.

W. Dellicker said the next meeting will be on Thursday March 31, 2016 with Scott
Shearer and then the final meeting will be on Tuesday April 26, 2016. M. Wright said
the final meeting will bring the final pieces together, and then in May or June we will be
looking for a thumbs up or down about moving forward with the project. A. Oakes said
the next step will be to approve the concept of the project and the architect more so
than the actual project. The final details of the project can still be worked out. M.
Wright indicated a board subcommittee will help with the design phase. M. Wright said
that there was some question at the last meeting about architect fees. M. Wright's
understanding from M. Kelly is that if we go ahead with the full project, what KCBA has
done so far will be assumed in their fee percentage for the project. If we do not do the
full project and we pull smaller, individual pieces out, we would have to have another
discussion with KCBA regarding their fees, but she believes they would be willing work
with us.

T. Leiser asked whether the stormwater issue at the Middle School has to be part of
project, whether we have looked at other issues related to that, and whether fields
would need to be torn up to complete the work. A. Oakes responded that no fields
would need to be torn up, as it involves the area right around the building. P. Toll asked
if it could be done this summer. A. Oakes responded that at this point, it is probably too
late to pull it off for this summer, because it is a biddable project.
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3. Communications

4. Adjournment

3.01

President offered courtesy of the floor for public comment

M. Bell said he wanted to comment on the music areas. His son is in the band program
and he helps out a lot. He thinks it is great to see a secure administration area in the
front; he understands the accessibility issues; the locker room layouts look great, but
he believes the music program is sacrificing space to make all of that work. If the
shared choral and band area works efficiently that is great, but he questions if chorus is
using risers, do they have to be taken down when the band uses the space and then set
back up again. It appears that outside of the practice space, the music program is
losing over 50% of its storage space for instruments and uniforms.

M. Bell said another important issue, especially for band, is volume. Band rooms need
an 18-20 foot ceiling to get ideal volume. He said he looked at the area today and the
current band room has a higher clearance than the proposed area. He asked that we
have the architect look at this area again and perhaps consider leaving it in its current
space rather than moving it as proposed.

J. Zimmerman responded that there were upgrades made to the music storage areas
last year. The mentioned concerns will be noted and Jim Lykins will be consulted
regarding the plans for music areas.

R. Morrison said he likes what he saw presented this evening. He would like us to
consider having all of the busses go to the light at Route 309 and Northwest Road,
where someone would be stationed with a remote to control the light. He explained
busses would then enter the high school by the dentist’s office and line up straight
across the front of the building, the opposite direction of the current pattern. Once all
the busses are stopped, students would exit the building and board the busses. He
mentioned then the busses would exit at the back of the parking lot and proceed to the
light and believes this would eliminate traffic issues on Route 309.

Upon motion by P. Fisher, seconded by C. Rauscher, the meeting was adjourned at 7:45
PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



