
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

Workshop MEETING
District Boardroom

Wednesday, March 1, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The March 1, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
AB Joseph Fatzinger AB Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Kim Talipan, Dr. Mark Scott, Randy Parry, Dr. Elaine Eib, Ms. Jeanne Coy, Luann Matika,
Arthur Oakes, Christie Steigerwalt, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: W. Dellicker Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 CLIU Budget Presentation
Dr. Elaine Eib and Ms. Jeanne Coy presented the 2023-2024 CLIU budget.  Dr. Elaine Eib gave an
overview of the budget and reviewed the timeline.  Ms. Jeanne Coy reviewed the budget highlights,
expense assumptions, revenue and expenditures, and district contributions.  She said the total general
operating budget is $3,499,871 with an overall increase of $123,301.  She said there is no increase to
district contribution and a $0 change from the 2022-2023 final budget.  The 2023-2024 estimated
contribution for Northwestern Lehigh is $42,016.

2. Curriculum/Building Issues
2.01 Dual Enrollment Grant
J. Holman said we were notified last week regarding this dual enrollment grant being offered and said
the intent for interest must be submitted by Friday, March 10th.  She said it will be on the March 15th

agenda for retro-active approval since the deadline to submit is before the next Board Meeting.

3. Policy
3.01 First Reading of the Following Policies
T. Sosnovik said there are several changes due to Chapter 4 regulations.

146 - Student Services

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has not received any questions or comments for either of these policies.

143 - Standards for Persistently Dangerous Schools
144 - Standards for Victims of Violent Crimes 

3.03 Recommendation to rescind the following policies:
None at the time.

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBA47AC72
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHB547A6E2
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHB847AA83


4. Operations
4.01 First Alt Transportation Agreement
A. Oakes said this agreement is to obtain assistance with transporting students with specialized needs
and said this is strictly for van transports.

5. District Finances
5.01 2023-2024 Budget Presentation
C. Steigerwalt reviewed the 2023-2024 Budget Summary, millage options, Lehigh County school
millage rates, fund balance, and the twelve-year change from 2010-2022.  She said over the
twelve-year period we raised taxes $3.6 million dollars which was outpaced by the payments of our
local share of PSERS, a net amount of $26 million and $13.8 million in charter tuition.

C. Steigerwalt reviewed other post-employment benefits and said the recommendation is to continue
to budget the actual cost of the retiree healthcare benefits through use of fund balance.  She reviewed
the Emmaus Bond Pool and said the recommendation is to continue to budget 3% funding, 1.5% with
millage and 1.5% with fund balance.

C. Steigerwalt reviewed the PSERS rate schedule, heating & diesel fuel, transportation fleet age, and
the 2023-2024 fleet replacements.  She said the estimated need for 2023-2024 replacements is three
buses and two vans.  She said the recommendation is to utilize current budget funds and increase the
budget through use of fund balance to cover the additional funding needed for the replacements.

C. Steigerwalt reviewed the budgetary reserve and said the recommendation is to fund the full amount
of budgetary reserve through use of fund balance.  She reviewed the budget uncertainty and next
steps.  She said we will present the final budget at the June 7th Workshop Meeting and will adopt the
final budget at the June 21st Board Meeting.

5.02 2023-2024 CLIU Budget

5.03 CLIU Student Driver Education Program Agreement
C. Steigerwalt said this comes to us every year for approval and is at no cost to the district.  She said
twenty-nine students participated in 2021-2022 and we had thirty-three students participate thus far
in 2022-2023.

5.04 Concord Theatricals/Tams Witmark Music Library Agreement
C. Steigerwalt said this is an agreement for the Middle School production of “The Wizard of Oz: Youth
Edition”.  She asked for approval to sign this agreement so they can order materials and then bring it
back for retro-active approval at the March 15th Board Meeting.  The Board approved the agreement.

5.05 Reports
C. Steigerwalt recommended the Board receive the following Reports for January:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $35,402,351.56, receipts of
$1,084,740.39, disbursements of $(3,204,621.94), leaving a balance of $33,282,470.01.
Fund 32 Capital Reserve Fund with a beginning balance of $3,571,117.75, receipts of
$3,419.33, disbursements of $(20,673.82), leaving a balance of $3,553,863.26.
Fund 37 Capital Projects with a beginning balance of $110,259.41, receipts of $91.44,
disbursements of $0, leaving a balance of $110,350.85.
Fund 38 2022 Projects with a beginning balance of $9,986,987.73, receipts of
$9,583.29, disbursements of $0, leaving a balance of $9,996,571.02.
Fund 51 Food Service Fund with a beginning balance of $651.80, receipts of
$131,759.81, disbursements of $(131,759.81), leaving a balance of $651.80.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report



5.06 Financial Informational Updates Not Requiring Board Action
C. Steigerwalt said this is the time of the year when we ask if the Board wants us to go out and bid
trash.  She said she contacted Republic and said they can’t hold the contract price and they would be
looking for a 4% increase which would be under $1,000.  
 
C. Steigerwalt said King Spry’s contract ends June 30, 2023.  She said we have the option of doing an
extension for two years which would keep their annual fee of $23,000 in tack.

6. Old Business

7. New Business

8. Communications
10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by T. Leiser, seconded by W. Dellicker, the meeting was adjourned at 8:20 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


