
Northwestern Lehigh School District 
6493 Rt. 309, New Tripoli PA 18066 
FACILITIES MASTER PLAN MEETING 

District Board Room 
Tuesday, March 1, 2016, 6:00 PM 

 
MINUTES 

 
1.  Opening 
Procedures 

  

 1.01 Call to Order  
  The March 1, 2016 Facilities Master Plan Meeting of the Northwestern Lehigh School 

District Board of Directors was called to order at 6:23 PM by President Willard Dellicker 
after a tour of the facilities was given. 

   
 1.02 Opening exercises included the Pledge of Allegiance and a moment of silence. 
   
 1.03 Roll Call 
 
 
 

 PR/AB 
PR John Casciano PR Paul Fisher  PR Charlene D. Rauscher, Esq. 
PR Willard Dellicker AB Todd Hernandez  AB Darryl Schafer 
PR Joseph Fatzinger PR Todd Leiser PR Phil Toll  

  Also Present:  
Michael Bell, Aileen Yadush, Jennifer Holman, Arthur Oakes and Mary Anne Wright 
 

 1.04 Approval of Agenda 
  Moved:  P. Fisher Seconded:  J. Fatzinger Vote:  7 Aye,  0 Nay 
   
 1.05 President will welcome guests 
   
 1.06 President offered courtesy of the floor for public comment 
  There was none at the time. 
   
 1.07 Purpose of Special Meeting 
  Discussion of Facilities Master Plan 
   
2.  Operations   
 2.01 Facilities Master Plan 
  A. Oakes began by reviewing the issues observed during the walk-through in the high 

school. Mrs. Yadush highlighted her concerns with the current facilities including the 
office space, efficiencies, and security enhancements.    
 
A. Oakes explained how the facilities book is designed with descriptions by building, and 
the priority spreadsheets included in the back of the book. He explained that the pricing 
included on the spreadsheets are ballpark numbers, not specific pricing for our list of 
priorities, and the estimates are several years old.  He reviewed the enrollment study 
which included decreasing enrollment projections over the next few years.  He indicated 
that the reason for the enrollment study was to see if the District needed to re-draw the 
boundary lines between the two elementary schools.  He said the study projected that in 
a few years, Northwestern Elementary’s population would decrease slightly, allowing a 
comfortable fit in the building.   
 
A. Oakes described the scope of the Energy Savings (ESCO/ Act 39) Project, what was 
accomplished, and why.  He reminded the board that the Act 39 project had an impact 
in all buildings, not just the high school.  He also reminded the board that the middle 
school and high school auditoriums’ lighting were not upgraded and those items would 
need to be considered in the high school auditorium as part of any potential project.   
 
A. Oakes described the administration’s task which was to break down and simplify the 
entire list from KCBA of all of the items, District-wide, that need to be completed.  The 
administration divided the items into three tabs - green was completed, yellow was 
District-managed, and blue was a potential project in 2017.  A. Oakes and the board 
reviewed the items on the attachment that were color-coded blue.   
 
 



 March 1, 2016 Facilities Master Plan Meeting Minutes 

A. Oakes indicated that the blue items were the items that the administration believed 
to be a priority.  He reminded the board that the total dollars would not match the 
estimated cost of a project since the District would gain many more efficiencies and 
flexible spaces that it currently does not have with the project.  Items being replaced 
were mostly being moved and/or upgraded (i.e. the bathrooms and locker rooms).  He 
reminded the board that if all of the green/completed items were added up, they would 
greatly exceed what the District paid for with the ESCO project.  J. Fatzinger asked what 
the total cost of the items was on the list.  A. Oakes described the project (as described) 
was likely to be $14-$15 million.  P. Toll said the entire list, including all three tabs, is 
approximately $32 Million.  A. Oakes said that it was definitely a situation where the 
District would need to borrow money.  Dr. Wright said that she believes some fund 
balance dollars are appropriate to “rub against” the amount which the District would 
need to borrow.  She asked the Board to keep in mind the amount of future District 
items on the yellow tab that would also need funding in years to come, including roofs. 
 W. Dellicker asked if the yellow items could be funded through the maintenance 
budget.  A. Oakes said that some can and some cannot.   He reminded the board that 
there is a limit of $5,000 which the District is permitted to perform in-house.  He said 
most of the items would need to be quoted or bid, as per the guidelines.  He said they 
can be managed by District personnel and would not necessarily need an architect or 
engineer but would need another funding source.  He described the administration’s 
plan to put an amount away each year toward a roofing plan so that the District would 
be able to do a smaller roof repair every few years, instead of a situation where there is 
a large portion of a roof in disrepair. He referred to the District roofing plan and 
indicated that a section of the middle school roof needs to be completed shortly and that 
cost is almost $500,000.   
 
W. Dellicker asked about Plan-Con reimbursement.  A. Oakes said that the Plan-Con 
eligibility is based on educational space and a large portion of the potential project 
would not be considered “educational” space; therefore, would not qualify.  He said the 
auditorium, gymnasium, locker rooms, and office areas do not count toward any Plan-
Con reimbursement.  He said KCBA is doing the calculations now, in order to figure out 
whether it is even worth applying for Plan-Con.  He said that the reimbursement would 
be about 20% and would be received several years after completion of the project.  P. 
Fisher indicated that there are many Districts in the “pipeline” that are due money from 
Plan-Con but did not believe they would get Plan-Con reimbursement.  A. Oakes 
reminded the group that if the District does receive Plan-Con reimbursement, it would 
not be eligible for 20 years to receive any other Plan-Con funds, so that is a factor to 
consider.  Dr. Wright said she considers any renovation to be done to the High School 
space as Phase III of the already completed area.   
 
P. Toll had concerns about some items on the list which he could not support.  J. 
Fatzinger asked if the desire was to choose items instead of a project.  P. Toll said that 
he did not want to continue to pay money to the architects for designs of items he could 
not support, such as the widening of the driveway.  W. Dellicker asked A. Oakes if the 
District would get credit for the money paid to the architect upon the decision to do a 
project.  A. Oakes said he would check, but indicated that until a project was definite, 
the planning dollars would need to come from General Fund.   
 
A. Oakes indicated that the next step would be for KCBA to present to the Board the 
recommended plan for the high school renovation at the next meeting.  J. Holman said 
they are not necessarily ‘designing’ every space, but rather the global picture of the 
space.  
 
C. Rauscher said that she is not comfortable making a decision about the project until 
the District knows the liabilities from contract negotiations.  Dr. Wright asked her if she 
was comfortable continuing to the next meeting with KCBA and she indicated yes.  
 
T. Leiser said that it is his opinion that something needs to be done at the high school 
and that the items he viewed tonight cannot continue.  It was his view that the District 
should not ‘kick the can’ down the road and needed to make a decision on the scope of 
a project.   
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3. Communications   

 3.01 President offered courtesy of the floor for public comment 
 M. Bell stood up and said that he is in the field of architecture and believes the District is 

taking a common sense approach to the project.  He believes it appears that the most 
important items are prioritized on top.  He also indicated that the District is unlikely to 
receive any Plan-Con reimbursement. 

  
11. Adjournment   
  Upon motion by P. Fisher, seconded by J. Fatzinger, the meeting was adjourned at 7:45 

PM. 
   
   
  * Discussed in Committee Meeting 
   

 
Respectfully submitted, 
 
  
Todd Hernandez, Secretary 
By J. Partenio, Recording Secretary 

 
 
 
 


