
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Boardroom

Wednesday February 15, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The February 15, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:01 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez AB Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Robert Hite, Dorothy Hite, Rob Avitabile, Randy Galiotto, William Dovico, Aileen Yadush,
Jill Berlet, LeAnn Stitzel, Maria Pulli, Luann Matika, Arthur Oakes, Christie Steigerwalt, Jennifer
Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the January 18, 2023 Board Meeting and the February 1, 2023 Workshop
Meeting.

Moved: J. Fatzinger                         Seconded: J. Senavaitis                    Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
No report at the time.

1.10 Superintendent's Report
No report at the time.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
J. Holman stated there are three retirements and recognized them for their years of service to the
district.

A. Oakes introduced and welcomed Robert Hite, who will be joining the district as a substitute
custodian.  R. Hite thanked the Board and said he is glad to be considered.



Moved: R. Scheffler                         Seconded: W. Dellicker                     Vote: 7 Aye, 0 Nay

AYE John Casciano AYE Todd Hernandez AB Todd Leiser
AYE Willard Dellicker ABS Becky Hite AYE Rachael Scheffler
AYE Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

3. Curriculum/Building Issues
3.01 I Love U Guys Foundation Agreement

Moved: B. Hite Seconded: J. Senavaitis                          Vote: 8 Aye, 0 Nay



4. Policy
4.01 First Reading of the Following Policies
T. Sosnovik said he received no questions or requested changes.

143 - Standards for Persistently Dangerous Schools
144 - Standards for Victims of Violent Crimes 

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he received no additional comments regarding these policies.

011-Principles for Governance and Leadership
126- Class Size
127- Assessments
130- Homework
138- Language Instruction Educational Program for English Learners 
140- Charter Schools
142- Migrant Students
150- Title I Comparability of Services

Moved: R. Scheffler                        Seconded: J. Fatzinger                       Vote: 8 Aye, 0 Nay

4.02 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 Presentations of Bids
Rob Avitabile, from Alvin Butz, and Randy Galiotto, from Alloy 5, presented the Board with the bid
results and recommendations about moving forward with the Middle School, High School, and
Operations projects.

A. Oakes said the team is recommending the following projects; the Middle School doors, the High
School electrical replacements, and the Middle School water line replacement.  He said they
recommend rebidding the sitework, site lighting, signage, and fire alarm.  He said they also
recommend approval of the change order to paint forty-six Middle School classrooms to freshen up the
classrooms.  He said the approximate total would be $2,266,815 including soft costs.

A. Oakes said the final decision that could be made, would be to rebid the auditorium independently if
the Board would like.

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHB547A6E2
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHB847AA83
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRTN6AA72B
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXH9Z477C6A
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHA2477DC3
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHA5478128
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AYBHHB46DB90
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHAJ479117
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHB347A51C
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=ARSFKC3F7A13


5.02 Financing Plan for Project
J. Holman explained the financing plan for the projects and said should the Board accept the
recommendations it would leave us with approximately $850,000 of the borrowing remaining.

5.03 Reject the following bids
J. Holman said the team is recommending to reject the following bids:
 
MIDDLE SCHOOL
BP-MS-01: Interior Selective Demolition
BP-MS-02: General Trades
BP-MS-03: Flooring
BP-MS-04: Painting
BP-MS-07: Electrical / Fire Alarm
BP-MS-08: Sitework/Concrete 
 
BUS YARD / O&M BUILDING
BP-OM-01:  Fueling Station and Electrical Upgrades

Moved: W. Dellicker                      Seconded: J. Senavaitis                     Vote: 8 Aye, 0 Nay

5.04 Accept the following bids
J. Holman said the team is recommending to accept the following bids and issue the intent to award
letters: 
 
MIDDLE SCHOOL DOORS
BP-MS-06: Glazing (Aluminum Doors/Hardware) With Alternate for interior doors.
 
HIGH SCHOOL ELECTRICAL REPLACEMENTS
BP-HS-01: Electrical
 
MS WATER LINE REPLACEMENT
BP-MSW-01: Plumbing/Excavation

Moved: J. Fatzinger                        Seconded: R. Scheffler                      Vote: 8 Aye, 0 Nay

5.05 Approval to Advertise to bid
J. Holman said this would approve rebidding the things that are attached to other projects.

Modify the scope of projects and issue advertisements to bid on the following;
 
Site work (Site lighting, Concrete work at auditorium entrance, Signage, Hunters Hill entrance paving)



 
MS fire alarm replacement

Moved: J. Senavaitis                    Seconded: W. Dellicker                        Vote: 8 Aye, 0 Nay

5.06 Approval of Scope change to McClure
J. Holman said the team is recommending approval of the scope change to paint forty-six classrooms
in the Middle School to give a fresh look.  She stated this does not touch the Middle School auditorium
in any way.
 

● (46) Classrooms- Paint surfaces with two coats of paint. (Walls, Metal door frames, and
sidelights) = $90,701

Moved: W. Dellicker                   Seconded: R. Scheffler                          Vote: 8 Aye, 0 Nay

J. Holman said the April 5th workshop meeting will be advertised as an action meeting so that the
Board can take action to accept those bids.  She said this will allow them to get the materials in to do
a summer project.

T. Hernandez asked if any of the Board members had an interest in re-bidding the auditorium.  W.
Dellicker said he would like to re-bid the auditorium and maybe scale back if possible.  The will of the
Board was to not rebid the Middle School auditorium.

NAY John Casciano AYE Todd Hernandez AB Todd Leiser
AYE Willard Dellicker NAY Becky Hite AYE Rachael Scheffler
NAY Joseph Fatzinger NAY Lauren Hunsicker NAY Jennifer Senavaitis

5.07 CLIU 21 Van Lease Agreement
A. Oakes said this agreement will allow the district to rent vans on an as-needed basis for a daily fee.
He said this was reviewed by Attorney Moyer and is a retroactive approval because we already rented
the vans. 
 

$150 per day for a Bus 
 
$100 per day for a Van 

Moved: W. Dellicker                    Seconded: J. Fatzinger                          Vote: 8 Aye, 0 Nay

6. District Finances
6.01 Audited Financial Statement as of June 30, 2022
T. Hernandez said the motion is to receive the audited financial statement.



Moved: R. Scheffler                    Seconded: J. Senavaitis                         Vote: 8 Aye, 0 Nay

6.02 Hawk Mountain Council Agreement
C. Steigerwalt said our 6th grade class will be going to Hawk Mountain for their orienteering.  She said
this will be paid out of student activities.

Moved: W. Dellicker                   Seconded: B. Hite Vote: 8 Aye, 0 Nay

6.03 Ultimate School Shows Agreement
C. Steigerwalt said this agreement is for a magic program that will be held at Northwestern
Elementary’s Family Fun Night.  She said this will be paid for out of Title 1 funds.

Moved: J. Senavaitis                 Seconded: B. Hite                             Vote: 8 Aye, 0 Nay

6.04 Reports
C. Steigerwalt recommended the Board receive the following Reports for December:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report



Fund 10 General Fund with a beginning balance of $36,439,548.39, receipts of
$3,248,541.47, disbursements of $(4,285,738.30), leaving a balance of $35,402,351.56.
Fund 32 Capital Reserve Fund with a beginning balance of $3,587,813.35, receipts of
$3,072.26, disbursements of $(19,767.86), leaving a balance of $3,571,117.75.
Fund 37 Capital Projects with a beginning balance of $110,178.24, receipts of $81.17,
disbursements of $0, leaving a balance of $110,259.41.
Fund 38 2022 Projects with a beginning balance of $9,978,417.53, receipts of
$8,570.20, disbursements of $0, leaving a balance of $9,986,987.73. 
Fund 51 Food Service Fund with a beginning balance of $651.80, receipts of
$80,675.16, disbursements of $(80,675.16), leaving a balance of $651.80.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: W. Dellicker                   Seconded: R. Scheffler                      Vote: 8 Aye, 0 Nay

6.05 Approval of the following bills as listed for payment:
1.  Fund 10 General Fund – check #0000090746 through 0000090904 including electronic payments
2.  Fund 32 Capital Reserve – check #0000000552 through 0000000556
3.  Fund 37 Capital Projects - none
4.  Fund 51 Food Service Fund – check #0000007741 through 0000007744
5.  Fund 58 Tiger Concession - none
6.  Procurement Card – purchases totaling $11,174.05

Moved: J. Fatzinger                    Seconded: J. Senavaitis                     Vote: 7 Aye, 0 Nay

AYE John Casciano AYE Todd Hernandez AB Todd Leiser
AYE Willard Dellicker AYE Becky Hite ABS Rachael Scheffler
AYE Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

7. Other Reports
7.01 Enrollment Report



7.02 Foundation Report
L. Stitzel said the first round of teacher mini grants has already been distributed to teachers which
equated to approximately sixteen thousand dollars.  She said the Foundation will be having a cornhole
tournament on Saturday, February 25th in the Middle School gym and the registration is on their
website.

7.03 Committee Reports as follows:
● Intermediate Unit

○ No report at the time.

● Lehigh Career & Technical Institute
○ No report at the time.

● Lehigh Carbon Community College
○ No report at the time.

● Recreation Commission
○ T. Hernandez said they had to cancel last month’s meeting and anticipate having one

later this month.

J. Holman reminded the Board when the budget’s will be presented.
CLIU – March 1, 2023
LCCC – March 15, 2023
LCTI – March 15, 2023

8. Old Business

9. New Business

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
M. Pulli said Northwestern Elementary had their grandparents’ day show today and thanked Mrs. Krum
and the Kindergarten team for preparing the students.  She congratulated Mrs. Nannette Lingenfelter
who was selected to receive the 2023 School Nurse Excellence Award for the Northeast region of PA
from the Pennsylvania Association of School Nurses and Practitioners.  She said she was nominated by
her peers for her outstanding service to students and staff.

J. Berlet thanked Mrs. Krum and the Kindergarten team for their grandparent’s day show that was
held last week.  She said the 3rd grade musical will be held on March 7th.  She said they finished
reviewing student data and they are proud of the hard work and continued progress the students have
shown.

A. Yadush congratulated the LCTI students that participated in the SkillsUSA competition in January.
She said there were twelve first place finishers from LCTI and we were lucky enough to have one of
them from Northwestern.  She said on behalf of Jason Zimmerman, she is happy to report the Colonial
League will be expanding their membership beginning in 2024-2025 to add Lehighton and Jim Thorpe
to the league.

A. Oakes thanked the Board for their time and discussion with the projects.

W. Dovico said for the second half of the year they are running thirty-five in-house clubs for kids that
are in good academic standing.  He said they incorporated their own version of tech wizards which is
up and running.  He said Science teachers Miss Shaw and Mr. Kulp started planning a science fair in
May.  He said eighth graders are currently working on a cornhole project that will be on display at the
student expo in May.  He thanked the Board for moving forward with some of the Middle School
projects.

J. Holman congratulated Nannette on her achievement and said we are proud of her.  She said she will
be recognized in April.



10.04 Board Member Sharing
W. Dellicker congratulated Nannette for her accomplishment.  He thanked Art for all of the work he
has done and said it’s hard to get these projects designed and financed to the point we were at
tonight.

R. Scheffler congratulated the retirees and said the years of service are amazing.

L. Hunsicker thanked Chief Tobin and the officers for Officer Appreciation Day.

J. Senavaitis said she appreciates the open dialogue and believes their discussions are done
respectfully.

J. Fatzinger thanked the administration for their recommendations with the projects.

T. Hernandez said he knows it’s disappointing that we can’t do all of the projects but said at least
we’re doing a lot of projects that will look good.

10.05 Meeting Announcements
Workshop Meeting was held on February 1, 2023 at 7:00 p.m. in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on February 1, 2023 in the
Board Room.
 
Workshop Meeting will be on March 1, 2023 at 7:00 p.m. in the Board Room
Executive Session for Personnel will be on March 1, 2023 after the Workshop Meeting in the Board
Room
 
Board Meeting will be March 15, 2023 at 7:00 p.m. in the Board Room.

11. Adjournment
Upon motion by J. Fatzinger, seconded by W. Dellicker, the meeting was adjourned at 8:47 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


