Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, July, 15, 2015, 7:00 PM

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

MINUTES 0

Call to Order & Opening Exercises
The July 15, 2015 meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 PM by President Paul Fisher.

Opening exercises included the Pledge of Allegiance and a moment of silence.

Roll Call

PR/AB
PR Willard Dellicker AB Ronald Morrison AB Darryl Schafer
PR Paul Fisher PR Joseph Reiter AB LeRoy Sorensen
AB Todd Hernandez PR Greg Sanders PR Phil Toll

Also Present:

Tayler Urban, Caitlin Schoemaker, Danielle & Donald Mikruk, Gregg Laub, Lara Young,
Phyllis Breininger, Charlene Rauscher, Moira O’Connor Servis, Attorney John P. Servis,
Kathy Kehs, Barry & Carol Betz, Elsa Kerschner, Dominic Sbrocchi, Don Allen, Amy
Wabhl, William Dovico, Maria Pulli, LeAnn Stitzel, Andrea Madochick, Arthur Oakes, Luann
Matika, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda
Approval with a consent agenda of items 6.09 and 6.10.
Moved: P. Toll Seconded: W. Dellicker Vote: 5 Aye, O Nay

President welcomed guests

President offered courtesy of the floor for public comment and there were none
at the time.

Approval of Minutes, as attached, for June 17, 2015
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Student Recognition/Presentations
None at the time

Board President’s Report

P. Fisher announced there was still no budget passed for the State. He is hoping that
legislators will be able to find an agreement with the Governor soon to implement a
State budget.

Superintendent’s Report

Dr. Wright read a letter from PDE’s Secretary of Education, Pedro Rivera. The letter
stated that the PA Core standards were more rigorous and the PSSA'’s in spring were
comprised of those standards. The letter stated that PSSA scores dropped and the
results should not be compared to prior years testing due to the different content being
measured. Dr. Wright said she has a few issues with the process taken. One issue is
PDE did not set the cut scores until after tests were implemented and reviewed.
Another is they set very high stakes and they are reporting that 70.1% of 8" grade
students are at Basic or below in Math. She said more information is to come and will
be relaying information as it is received. W. Dellicker asked if the District received the
results from the last test. Dr. Wright said no, they still have not been received.
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2. Personnel

2.01

Approval of personnel items as listed:
RETIREMENTS/RESIGNATIONS:

Recommendation to accept the resignation of Sean Killen, 4th Grade Teacher at
Northwestern Elementary School, effective August 23, 2015.

Recommendation to remove Shana McGee as a substitute Teacher, effective June 22,
2015, as per her request.

Recommendation to remove Jennifer Carlson as a substitute Teacher, effective June 23,
2015, as per her request.

Recommendation to remove Ethan Wightkin as a substitute Teacher and substitute
Instructional Assistant, effective July 6, 2015, as per his request.

APPOINTMENTS/NEW EMPLOYEES:

Recommendation to approve Lara Young to the position of 3rd Grade Teacher at
Weisenberg Elementary School, effective August 24, 2015, at a salary of BS Step 3
($43,077). Lara received her Bachelor's Degree from Penn State University and served
as a long-term substitute at Weisenberg Elementary for the 2014/2015 school year.

Recommendation to approve Katherine Kraky to the position of Grade 6 Teacher at the
Middle School, effective August 17, 2015, at a salary of BS Step 1 ($42,063). Katherine
received her Bachelor’'s Degree from Penn State University and served as a short-term
substitute at the Middle School during the 2014/2015 school year.

Recommendation to approve Tara Reigle to the position of 3rd Grade Teacher at
Northwestern Elementary School, effective August 24, 2015, at a salary of BS Step 2
($42,570). Tara received her Bachelor’'s Degree from Millersville University and served
as a long-term substitute at Weisenberg Elementary for the 2014/2015 school year.

Recommendation to approve Caitlin Schoemaker to the position of 75%
Kindergarten/Gifted Teacher at Northwestern Elementary School, effective August 17,
2015, at a prorated salary of BS Step 1 ($42,063). Caitlin received her Bachelor’s
Degree from West Chester University.

Recommendation to approve Danielle Mikruk to the position of Class A Secretary in the
High School Guidance Office, effective date pending the receipt and approval of all
necessary paperwork, at a prorated salary of $35,237 for the 2015/2016 school year.

Recommendation to approve Tayler Urban to the position of long-term substitute,
Language Arts Teacher at the Middle School, effective August 24, 2015 for the 2015-
2016 school year, at a salary of BS Step 2 ($42,570). Tayler received her Bachelor’s
Degree from Arcadia University and served as a long-term substitute at the high school
during the 2014/2015 school year.

Approval of Dr. Michael Murphy as Interim Director of Student Services at a per diem
rate of $425.00, effective date will be determined after receipt and approval of all
necessary paperwork.

OTHER ACTIONS:

Recommendation to change the status of Derek Steidle from part-time Technology
Support Partner to full-time Technology Support Technician, at a prorated salary of
$39,363, effective date to be determined.

Approval of the 2015-2016 salary of $147,529 for the Superintendent, Dr. Mary Anne
Wright that was determined as a merit increase, effective July 1, 2015.
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3. Curriculum/
Building Issues

4. Policies

4.01

Recommendation to approve the following as temporary summer drivers, at the current
van driver rate of pay:

. Kelly Coffield- July 1, 2015-August 14, 2015
- Ericka Reteguiz- July 1, 2015-August 14, 2015
- Amanda Rex- July 1, 2015- August 14, 2015

Recommendation to approve Tamilee Haaf as a temporary summer driver, at the
current bus driver rate, effective July 6, 2015- August 12, 2015.

Recommendation to correct the first name of a Volunteer Football Coach from Ryan Betz
to Justin Betz as previously approved in June 2015.

M. Pulli introduced Caitlin Schoemaker as the new Kindergarten/Gifted Teacher at
Northwestern Elementary School. C. Shoemaker said she appreciates the opportunity
and is looking forward to joining the staff at Northwestern Elementary and is also
looking forward to the challenges presented with this position.

W. Dovico introduced Tayler Urban as a long-term substitute, Language Arts Teacher at
the Middle School. T. Urban thanked everyone for the opportunity and said it is
wonderful to be back in the community. She said she looks forward to starting the new
year, teaching 7" grade.

D. Allen introduced Danielle Mikruk as the new Secretary in the High School Guidance
Office. D. Mikruk thanked the Board for this exciting opportunity. She said
Northwestern is a wonderful school district and she looks forward to being part of the
Northwestern family.

L. Matika introduced Lara Young as a new 3rd Grade Teacher at Weisenberg Elementary
School. L. Young said she was very excited to have a second year at Weisenberg and
she looks forward to seeing what 3™ grade brings this year.

W. Dellicker welcomed the new staff and thanked them for coming to the Board meeting
so Board members will be able to put a face with a name.

P. Fisher also welcomed the new staff, on behalf of the Board, to Tiger Country.
Moved: W. Dellicker Seconded: P. Toll Vote: 5 Aye, O Nay

None at the time

Recommendation for Second Reading and Final Approval of the following
policies:

249 - Bullying / Cyber bullying

906.1 - Title | Parent Complaints

918 - Title | Parent Involvement

326 - Concerns and/or Complaint Process

329 - Staff Advisory Functions

333 - Professional Development

P. Toll said the Policy Committee has not met in a while but he is looking forward to

moving forward with the approval of these policies.
Moved: P. Toll Seconded: W. Dellicker Vote: 5 Aye, O Nay
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5. Operations

6. District
Finances

4.02

5.01

5.02

6.01

Recommendation to rescind the following policies:
316- Complaint Resolution

408- Staff Advisory Functions

515- Professional and Technical Growth

502- Appointment of Personnel

503A- Criteria for Support Personnel

504- Orientation of Personnel

506- Physical Examinations

J. Holman explained these policies correspond with the 300 policies and are replacing
the 400’s and 500’s.
Moved: G. Sanders Seconded: W. Dellicker Vote: 5 Aye, O Nay

Approval to accept the bid from Bellview Pump, LLC in the amount of $20,800
for the Weisenberg Sewage Plant

NORTHWESTERN LEHIGH SCHOOL DISTRICT
TABULATION OF BIDS FOR
SELECTIVE DEMOLITION FOR WEISENBERG
ELEMENTARY WASTEWATER TREATMENT PLANT
BID OPENING DATE: July 2, 2015
BOARD AWARD DATE: July 15, 2015

Contractor Bid

Bellview Pump, LLC
4654 Lehigh Drive $20,800
Walnutport, PA 18088

Livengood Excavators, Inc.
4661 Lehigh Drive $22,500
Walnutport, PA 18088

A. Oakes explained he received 2 bids for demolition of the Weisenberg sewage
treatment plant and to maintain the grass over the Winter if it is needed. One from
Bellview Pump, LLC and one from Livengood Excavators, Inc. A. Oakes recommended
the bid from Bellview Pump as it was more cost effective.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Approval of quote from Old Castle Storm Water Solutions for Weisenberg
Elementary in the amount of $10,740, pending legal review.

A. Oakes explained renovations were done in 2001. It was stated by DEP that filters are
to be installed in order to close the permit. G. Sanders reminded the board that this is
subject to legal review. He also asked if these are filters which go into the basin. A.
Oakes said yes, they need to be installed and maintained by the District. He said they
need to be replaced once a year. P. Toll asked where the funds will be coming from. A.
Oakes stated L. Frisbie has budgeted them from Capital Reserve.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

* Approval to transfer $2,850,000 from General Fund to Capital Reserve

P. Fisher mentioned this Planned Capital Reserve transfer of $2,850,000 for the McClure
Contract, is from General Fund to Capital Reserve for the Energy Savings Project. Dr.
Wright said this was included in the 2015/2016 budget.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay
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6.02 Approval of Gate and Season Ticket Prices for the 2015/2016 School Year
EVENTS REPRESENTING 4 CHARGE

EVENT ADULT SITUDENT/SR. | #OF 2015-2016
FPRICE CITIZEN PRICE | HOME EVENTS
WVarsity Football £5.00 $3.00 5
MS / TV Football £3.00 $2.00 5
(Doubleheader)
IV [ 'V Night Soccer £5.00 $3.00 4
(Doubleheader)
TV /! V Girls Volleyball £5.00 $3.00 8
IV | 'V Basketball £5.00 $3.00 20
(6:00 M/ 7:30 PM)
Ir. High / V Wrestling £5.00 $3.00 4
H.S. Fall Drama £3.00 $5.00
(General Admission)
H.S. Spring Musical £9.00 $6.00 1
(Reserved Seating)
Middle Schocl Theater £5.00 $3.00 1

**Sentor Cifizen passes may be obtained by District residents from the
Superintendent’s Office with proof of age (65 and clder) as per District policy.

** Approval of this fee structure also autherizes the Director of Athletics & Student
Activities to amend the gate prices due to uncontrollable cirenmstances inchding.

but not limited to, single games only vs. doubleheaders, abridged contests due to
forfeits/inclement weather. etc.

SEASON (TOTAL | ADULT | SAVINGS | SIUDENI/ | SAVINGS
HOME EVENTS) PRICE SR. CITIZEN
PRICE
Fall Season Pass (22)** | $30.00 | $80.00 520.00 $46.00
Basketoall (20) 53500 | $65.00 520.00 $40.00
Wrestling (4) $1500 | $5.00 $10.00 $2.00

**Fall Season Pass will include admission to Jr. High, IV, & Varsity Football,
Soccer, and Vollevball games held at Northwestern Lehigh

Dr. Wright explained this is similar to last year’s structure except wrestling had been
separated out this year. Last year it was combined with Basketball.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

6.03 Approval of CLIU 21 Special Education Services Agreement for the 201572016
school year.
J. Holman explained to the Board this is an annual agreement for services from the
CLIU.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

6.04 Approval of Agreement with CLIU 21 for Middle School Professional
Development sessions on September 23, October 12 and November 6, 2015 in
the amount of $2,400 to be paid with Title 11 funds.

L. Stitzel explained to the Board this agreement was similar to what was put into place
for last year’s professional development for writing.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

6.05 Approval of the CLIU 21 Driver Education Agreement for the 2015/2016 School
Year at no cost to the District
Dr. Wright mentioned to the Board this is the second year that the CLIU is funding this.
She said it used to be $2,000 plus the students pay a fee for the program. She said last
year 69 students took the driver course and 58 students took the online course. P. Toll
asked if there is a discount on insurance for students who take this program. Dr.
Wright said she believes so, but is not sure if it is with the utilization of the programs
jointly or if it applies with only one course.
Moved: P. Toll Seconded: G. Sanders Vote: 5 Aye, O Nay

219



July 15, 2015 Board Meeting Minutes

6.06
6.07
6.08

Consent agenda

utilized for

items 6.09 and

6.10 moved by

W. Dellicker and

seconded by P.

Fisher 6.09
6.10
6.11
6.12

Approval of agreement with CLIU 21 to provide Discovery Streaming Digital
Video Library for one year beginning July 1, 2015 in the amount of $953.74.

J. Holman explained this is an annual agreement where PBS pays half of the cost. Dr.
Wright added that the cost has been similar from year to year. G. Sanders asked if the
District tracks the usage of these programs. J. Holman said yes the usage is tracked
and they also survey teachers. She said both Discovery Streaming and Safari Montage
are heavily used.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Approval to renew PSBA Membership with Option 1 for a total of $13,373.65
Dr. Wright mentioned to the Board how PSBA had introduced a new pricing structure.
She recommended option one’s Comprehensive Plan, which gives access to the Board
Evaluation tool and also gives a 15% discount for the Annual Conferences, making it

more cost effective.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Approval of agreement with the Meadows Psychiatric Center, Centre Hall, PA
for services on an as needed basis for the 2015/2016 school year.

J. Holman explained to the board the cost from the District for utilization of this program
is $60.00 per day for services.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Approval of agreement with Whitehall-Coplay School District for Special
Education Services for the 2015/2016 school year.

J. Holman mentioned this program is run by Whitehall High School Life Skills and the
District is billed annually for services.

Approval of Agreement with New Story Schools, Wyomissing, PA for Special
Education Services during the 201572016 school year.

J. Holman said the special education services offered through New Story Schools will
cost the District between $275.00 and $375.00 per day, depending on the students’
needs.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Approval of Proposal and Agreement with Penn State Lehigh Valley for five
Elementary Professional Development workshops at a total cost of $8,400 to
be paid with Title 11 funds.

L. Stitzel said this item is a follow-up for the Lehigh Valley Writing Project implemented
last year. She stated this is for elementary writing.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Agreement with Lehigh Valley Hospital for a supplemental part-time Athletic
Trainer for the 201572016, 201672017, and 2017/2018 school years at a cost
of $8,000 per year.

Dr. Wright explained to the Board the need for an additional trainer due to the high
participation in Winter and Fall athletics. The contract will provide up to 320 hours of
training time and on-call duty during the Fall and Winter events. D. Allen said he could
answer any future questions.

Moved: J. Reiter Seconded: W. Dellicker Vote: 5 Aye, O Nay
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7. Other
Reports

6.13

6.14

7.01

Receive the following Reports for May 2015:

e Budget Report

e Revenues Report

e Treasurer’'s Report

GENERAL FUND (10)

Beginning balance of $24,552,734.51, showing receipts of $ 62,992.27 and

disbursements of $2,612,875.38, having an ending balance of $22,502,851.40.

CAPITAL RESERVE (22)

Beginning balance of $1,409,687.59, showing receipts of $130.22 and disbursements of

$0, having an ending balance of $1,409,817.81.

2009 NOTE (31)

Beginning balance of $491,444.01, showing receipts of $25.43 and disbursements of

$0, having an ending balance of $491,469.44.

2008A GOB (33)

Beginning balance of $711,207.66, showing receipts of $130.71 and disbursements of

$0, having an ending balance of $711,338.37

FOOD SERVICE (50)

Beginning balance of $700.00, showing receipts of $83,240.03 and disbursements of

$83,242.52, having an ending balance of $697.51

e EIT Report

e Activity Fund Report

e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Dr. Wright gave the Board a reminder that the reports include some close-outs for the

2014/2015 school year and some close-outs will also be showing in August as well. The

reports were accepted as presented. P. Toll reminded the Board that there is an $8M

CD which has matured on June 2, 2015. With those funds, a new $5M CD has been

purchased at 1.98% and $3M has been transferred in order to pay for the Energy

Savings Project.

Moved: J. Reiter Seconded: W. Dellicker Vote: 5 Aye, O Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check #00071597 through 00071798, including electronic
payments
Fund 22 Capital Reserve Fund
Fund 31 Construction & Renovation Fund 2009 Note check # 00000259
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund check #00006404 through 00006407
Procurement card purchases totaling $6,108.47
Dr. Wright reminded the Board there were two check runs done in July. One was to
close out the 2014/2015 school year for June 30, 2015. The Bills were approved for
payment as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, O Nay

Cyber/Charter Enrollment History Report

Dr. Wright explained the student enrollments listed on the report from the 2013/2014
school year, are from the end of June; however these numbers fluctuate throughout the
year. She said last year was the highest paid tuition at $800,000. She mentioned
Circle of Seasons enrollment projected for September as: nine in Kindergarten, six in 1%
grade, eight in 2" grade, five in 3™ grade and two in 4" grade. Previously, the
District’s highest number was 65, it is now 68. She said we are now entering a renewal
year. G. Sanders asked if the District follows-up with parents. L. Stitzel said “yes,
every year.” Dr. Wright said some of the cyber school students utilize the same tools
that are used at the District’'s Cyber School. She said parents are comfortable with the
process and do not want to change. Dr. Wright said possibly with change in legislation,
funding may change.

P. Fisher recommended attending a Circle of Seasons Board Meeting. W. Dellicker said
it is hard to understand the enrollment humbers with web-based learning when Circle of
Seasons does not have computers in their buildings. Dr. Wright said everyone has their
different point of view, it is a choice. J. Reiter believes a parent has to do what is best
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8. Old Business

9. New
Business

7.02

7.03

9.01

for their child and is no reflection on the public school involved. Dr. Wright explained
the issue is with the funding mechanism that cyber/charters have. She said
cyber/charters do not have the same overhead as a bricks and mortar school. There
was a 30% reimbursement in the past, but now the District bears the full cost.

Foundation Report

L. Stitzel said the Foundation did not meet since June 1, 2015. She announced the Golf
Tournament on August 14, 2015 at Olde Homestead, the Sporting Clay Shoot at Lehigh
Valley Sporting Clays on October 25, 2015 and the Applebee’s Flapjack Fundraiser at
the Cedar Crest Shopping Plaza to be held on February 6, 2016.

Committee Reports
Legislation
R. Morrison was not in attendance to give an update on legislation.

Intermediate Unit
D. Schafer was not in attendance to give an update on the Carbon-Lehigh Intermediate
Unit.

Lehigh Career & Technical Institute
J. Reiter announced that Sandra Himes is retiring from the position of Director at LCTI.
He mentioned there were seven other retirements and that LCTI is currently working on
contracts with PSEA.

Lehigh Carbon Community College
P. Fisher said at the last meeting he had an update on the Student Development with
Administrators. He reviewed the Graduation Report, saying Northwestern Lehigh had
21 students graduate LCCC, many with Honors. The report gave information on what
clubs and programs they were involved in.

P. Fisher announced that LCCC and Penn State have an articulation agreement for an
efficient movement from LCCC to Penn State. It involves 12 baccalaureate degree
programs and 14 Penn State campuses.

P. Fisher said there is a published highlight on LCCC’s Vision and Mission Statement as
well as the Funding, Enroliment and Demographics. He explained the cost is around
$1,900.00 for tuition per semester and it is a cost effective way for a student to proceed
with their education.

Recreation Commission
L. Sorensen was not in attendance to give an update on the Recreation Commission.

None

Appointment of two voting delegates to the Delegate Assembly in October
2015.

P. Fisher explained two voting delegates are needed to represent the District and vote
at the Delegate Assembly at the PSBA Leadership Conference on Tuesday, October 13,
2015 from 1:00 PM to 4:30 PM. P. Fisher and W. Dellicker volunteered to be
Representatives.

Dr. Wright announced there were worksheets available for registration of any Board
Member who would like to attend the PSBA Conference, which will be held at the
Hershey Lodge on October 13-16, 2015. Information should be sent to J. Partenio to
make arrangements.

Moved: J. Reiter Seconded: G. Sanders Vote: 5 Aye, O Nay
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10.
Communications

11. Adjournment

10.01

10.02

10.03

10.04

10.05

President will offer courtesy of the floor for public comment and there was
none at the time

Communications/Notes for the Board from Greg Sanders, Secretary
None

Administrative/Building Sharing

D. Allen said the Energy Savings Project is progressing at the High School and
commended the custodial crew for the work they have been doing to assist with the
project.

W. Dovico said he is enjoying the summer and trying to get everything done before the
baby comes.

A. Oakes gave an update of the ESCO Project saying the lighting is done except for the
High School Auditorium and they are currently working on the outside of the buildings.
He said the project is progressing and they are about one week ahead of schedule.

Board Member Sharing
G. Sanders thanked everyone for attending the Board Meeting.

W. Dellicker thanked everyone for coming tonight.

J. Reiter announced he saw in the Morning Call that Trap is the fastest growing sport
going and wanted to discuss that with J. Zimmerman. He also thanked everyone for
attending the Board Meeting.

P. Fisher thanked everyone for coming and reminded everyone that if there are any
questions or comments to send communications to Dr. Wright and she will address the
concerns with the Board.

Committee Meetings
There were no Committee Meetings in the month of July 2015

Upcoming Committee Meetings:
Policy, 8/3/15 @ 6 PM, Board Rm.
Operations, 8/3/15 @ 7 PM, Board Rm.
Personnel, 8/5/15 @ 6 PM, Conf. Rm.
Finance, 8/5/15 @ 7:30 PM, Board Rm.
Education 8/13/15 @ 1 PM, Board Rm.

Regular Board Meeting 8/19/15 @ 7 PM, Board Rm.

Upon motion by W. Dellicker, seconded by J. Reiter, the meeting was adjourned at 7:54
PM.

* Discussed in Committee Meeting

Respectfully submitted,

Greg Sanders, Secretary
By J. Partenio, Recording Secretary
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