Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, January 6, 2016, 6:30 PM

1. Opening
Procedures

**Todd Leiser
arrived at 6:31 PM

2. Curriculum/
Building Issues

1.01

1.02

1.03

1.04

1.05

1.06

1.07

2.01

MINUTES 0

Call to Order
The January 6, 2016 Workshop Meeting of the Northwestern Lehigh School District
Board of Directors was called to order at 6:30 PM by President Willard Dellicker.

Opening exercises included the Pledge of Allegiance and a moment of silence.

Roll Call

PR/AB
**AB John Casciano AB Paul Fisher PR Charlene Rauscher
PR Willard Dellicker **AB | Todd Hernandez PR Darryl Schafer
PR Joseph Fatzinger **AB | Todd Leiser PR Phil Toll

Also Present:
Joseph Reiter, Ronald Morrison, Arthur Oakes, Andrea Madochick, Andrea Edwards,
Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda

Dr. Wright reminded the Board that the Agenda was created to match the regular Board
Meeting Agenda. She said this included action items first (with recommendations
included) and then updates for each department’s section. She said Personnel is not
included but held separate in executive sessions following the Workshop Meeting.
Moved: P. Toll Seconded: J. Fatzinger Vote: 6 Aye, O Nay

President welcomed guests

President offered courtesy of the floor for public comment

J. Reiter questioned the new structure of the meetings asking if there will be Committee
Meetings held as well as the Workshop Meetings. Dr. Wright said the Workshop
Meetings will now be including all information which was previously discussed at the
separate Committee Meetings.

Approval of Minutes for Committee Meetings in November 2015

Policy — November 2, 2015; Operations — November 2, 2014; Finance — November 4,
2015; and Education — November 12, 2015.

Moved: P. Toll Seconded: T. Leiser Vote: 6 Aye, O Nay

AASA/NJPA Grant Application

J. Holman explained that this item is for retroactive approval to apply for the AASA/NJPA
(The School Superintendents Association and the National Joint Powers Alliance) Helping
Kids Urgent Mini Grant for a specific student at an amount not to exceed $1,600. She
said this is a grant offered to help students with urgent needs in amounts up to
$2,000/grant. According to the guidelines, the funds must be used to purchase
necessities such as food, medication, clothing, eye glasses, etc. for a student. She
explained there is no matching portion of the grant on the District's behalf.

J. Holman mentioned that the District was notified of the grant on December 16, 2015
and the deadline for the applications was December 21, 2015. She explained that the
District should know next week if the grant goes through. She recommended approving
the application for the AASA/NJPA grant effective December 21, 2015. There was
consensus to move this item for approval at the January 20, 2016 Board Meeting.
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3. Policies

4. Operations

2.02

3.01

3.02

3.03

3.04

4.01

Curriculum/Building Informational Updates Not Requiring Board Action
None at this time

First Reading
L. Matika discussed policies 327, 339, 346, and 349 with the Board

327- Notification of Arrest or Conviction
No comments.

339- Childrearing Leave
P. Toll had two comments. One was to change the term “possession of the child” to
“receiving the child.” The other was to change “Teacher” to “Instructional Employee.”

P. Toll questioned if 30-days would be enough time for Administration to process a
childrearing leave. L. Matika said that it is enough time.

346- Uncompensated Leave
No comments.

349- Compensatory Claims Programs- Duplication of Benefits
No comments.

L. Matika recommended moving policies 327, 339, 346, and 349, with changes made
that evening, for First Reading on January 20, 2016. There was consensus to move this
item for first reading at the January 20, 2016 Board Meeting.

Second Reading and Final Approval
303 Identification Tags

315 Employee Recognition

338 Military Leave

L. Matika recommended utilizing the term “employee” in Policy 338. The Board agreed
and she said she would make the changes. L. Matika recommended moving these
policies for Second Reading and Final Approval on January 20, 2016. There was
consensus to move this item for approval at the January 20, 2016 Board Meeting.

Rescind
None at this time

Policy Informational Updates Not Requiring Board Action
None at this time

WTI General Services Proposal

A. Oakes explained this item is for retroactive approval of the proposal from WTI
(Weatherproofing Technology Institute) General Services for roof repairs at the High
School. He explained that the District uses WTI for roofing repairs and warranty issues.
T. Leiser questioned what the Keystone Purchasing Network does. A. Oakes explained
that the Keystone Purchasing Network utilizes the state contract terms which are more
desirable to the District.

A. Oakes recommended approving the proposal from WTI General Services for roof
repairs. There was consensus to move this item for approval at the January 20, 2016
Board Meeting.

C. Rauscher questioned if strike-outs on contracts without initials and dates are
customary. A. Oakes said changes are made to agreements after the District’s Attorney
review and the new terms are then agreed upon. He explained in this case the
amendments made to the contract were agreed upon and coincide with the Keystone
Purchasing Network terms. J. Fatzinger questioned if there is a guarantee with the
work. A. Oakes said yes. He explained there is a 1-year workmanship guarantee.
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4.02 Operational Informational Updates Not Requiring Board Action
Safe Stop Update
A. Oakes explained the safe stop software as a pilot program which has been
implemented on 10 buses. He said a GPS transponder is viewed on a Google map. He
explained that the program is going well and that Parkland is currently utilizing it. He
said the pilot is almost to an end but the District has not been able to test out the
parent app due to technical difficulties on their end. He said they may extend the demo
in order to try out the parent app when they get it up and running.

Masters Facility Plan

A. Oakes said KCBA did a feasibility study of concerns in the District and recently did an
ESCO Project to upgrade items which would guarantee savings over a 20 year period.
He said many items in the Master’s Facility Plan were touched upon in the ESCO Project.
He explained that this plan had been on hold until the ESCO project was completed and
will now be coming back to review next month.

W. Dellicker said it is a very important initiative that the District needs to take. He told
the Board that items need to be prioritized and a plan needs to be made. Dr. Wright
announced there are meetings planned with the High School in order to prioritize items
and come up with a recommendation to the Board. T. Leiser said it is important that
any possible safety or security issues be handled as top priority. Dr. Wright said any
safety or security issues are usually handled as they arise. P. Toll said all items will be
prioritized on a 0-5 priority basis.

5. District
Finances
5.01 PNC Bank
**]J. Casciano L. Frisbie explained that the account we currently have is through PLGIT, and there have
arrived at 7:04 PM been numerous issues with the procurement card which has been keeping the District
from being able to utilize it. She said it is necessary for the District to open this deposit
account due to the District switching procurement card providers. She explained there
** T. Hernandez are no set up fees and the interest rate is typically 15-17%; however, the District has
arrived at 7:08 PM never paid late and does not carry a balance. She recommended appointing PNC Bank

as a district depository for 2015-16 in conjunction with the EasyProcure Procurement
Card Program. There was consensus to move this item for approval at the January 20,
2016 Board Meeting.

5.02 Audited Financial Statements as of June 30, 2015

L. Frisbie said this is the final audited statement for the 2014/2015 school year. She
questioned the Board about a possible presentation by Bill Gorman. She said he has
come in the past to review the documentation and said he is available for the 20th of
January. W. Dellicker said he would like him to attend and get the chance to meet the
new Board and learn about what the auditors are looking for. The Board agreed since
they had questions regarding the audit that they could direct to B. Gorman regarding
audit entries.

L. Frisbie recommended receiving the audited financial statement at the January 20,
2016 meeting. There was consensus to move this item for receipt at the January 20,
2016 Board Meeting.

5.03 Sapphire Software Agreement
J. Holman explained this software is very critical to the District’s functioning, and the
District has used this program for a number of years in the past as a student
management system.
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5.04

5.05

5.06

P. Toll questioned what audits K12 has on a regular basis, what third party data
processing centers they use, if the District can review the disaster recovery
process/procedure and if K12 has ever had an internal control review formally known as
SAS70 and now known as SSAE16. J. Holman said K12’s software development
incorporates audits through the release cycle and system audits; she reviewed the
Disaster Recovery summary including physical location and architecture of the system,
multiple locations, security, redundancy and backups and said K12 has not had an
internal control review due to the size of the company.

J. Holman recommended approving the Sapphire agreement for a 2-year period of time.
There was consensus to move this item for approval at the January 20, 2016 Board
Meeting.

Student Activity Fund Contracts:

1. Bieber Transportation Group, Kutztown, PA for National Honor Society and Science
National Honor Society trip to Washington, DC on March 11, 2016 in the amount of
$1,797.00.

L. Frisbie said this is a routine item and recommended approving the following contracts
to be paid from the Student Activities Fund. There was consensus to move this item for
approval at the January 20, 2016 Board Meeting.

Reports for November

e Budget Report

e Revenues Report

e Treasurer’s Report

Fund 10 General Fund with a beginning balance of $29,571,676.78, receipts of

$1,218,011.61, and disbursements of $3,288,242.61, leaving a balance of

$27,501,445.78.

Fund 22 Capital Reserve Fund with a beginning balance of $2,241,940.50, receipts of

$377.20, disbursements of $140,918.30, leaving a balance of $2,101,399.40.

Fund 31 2009 General Obligations Note with a beginning balance of $0.00 receipts

of $0.00, disbursements of $0.00, leaving a balance of $0.00.

Fund 33 2008 General Obligations Bond with a beginning balance of $0.00, receipts

of $0.00, disbursements of $0.00, leaving a balance of $0.00.

Fund 50 Food Service Fund with a beginning balance of $135.89, receipts of

$85,576.37, disbursements of $85,971.26, leaving a balance of $-259.00.

e EIT Report

e Activity Fund Report

e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

L. Frisbie explained real estate taxes are about $244,000 ahead of last year. She said

the funds for the TIF on West hills was sent to trustee in the amount of $524,000 in

November. She explained there were no state budget dollars received in November but

the District did currently receive a little less than $5M in state subsidy for basic

education, special education, retirement subsidies, social security subsidies and

transportation.

L. Frisbie recommended the Board receive the November 2015 reports. There was
consensus to move this item for approval at the January 20, 2016 Board Meeting. P.
Toll questioned if L. Frisbie knew what the issue was with ADP and Berkheimer. L.
Frisbie said she believes the issue was with submission of a file. She explained that
resubmission of that file should occur in December and believes it was a timing issue.
She said she can check with Berkheimer to see if the funds received in December were
actually ADP funds

Financial Informational Updates Not Requiring Board Action

1. 2016-17 Budget Information.

L. Frisbie explained the four documents including historical information. She said one
was on revenue, one was by object, one was fund balance and one was on variances.
T. Leiser asked for information on the TIF. L. Frisbie said she can get a document
together on that and send it electronically.
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6. Old Business

7. New
Business

8. Communications

9. Adjournment

6.01

7.01

7.02

8.01

2. Debt Summary.

L. Frisbie explained that this is one document of the District's total debt portfolio as of
15-16 fiscal year that was discussed at Board Orientation. She said the document was
prepared by PFM.

3. December 18, 2015 check run.

L. Frisbie reminded the Board that at the December Board Meeting there was an
approval to do a check run to close out the year. She said those were done as of
December 18. She said this is not an item that requires action. She said this is just
information for the Board to review. C. Rauscher asked if the Board pre-approves
checks one time per year. L. Frisbie said usually it is twice per year. She explained
there is one in December to close out the calendar year and one in June to close out the
Fiscal year; however now there will be one added in July, since the meeting structure
had changed and there are no meetings in July.

None

PSBA Principles for Governance

Dr. Wright discussed the PSBA Principles for Governance. She explained there was a
card at each Board Members place setting explaining the guidelines. She recommended
this be accepted and then it will eventually replace Policy 010. She asked the Board
Members to review and support these Principles and they will then be accepted, signed
and hung in the Board Room. There was consensus to move this item for approval at
the January 20, 2016 Board Meeting.

Piano Donation

Dr. Wright announced Michael Sipos would like to donate a piano to Northwestern
Elementary. She explained that it has been recently tuned and is in good condition. She
said this would enable the music teachers at Northwestern Elementary to have a piano
in the music room at all times and reserve the current piano for performances. She
explained that this will ultimately preserve the piano by not moving it throughout the
building several times throughout the year. She recommended accepting the donation
of a Piano to the Northwestern Elementary Music Program. There was consensus to
move this item for approval at the January 20, 2016 Board Meeting.

President offered courtesy of the floor for public comment.

R. Morrison announced that he attended an auditor meeting in Weisenberg and found
out there were 20 acres of property near West Hills and asked if this would affect the
TIF. L. Frisbie said she is not aware of this property. She said if it is not within the
established removal zone then it should not be included in the TIF. She then mentioned
that the District did receive transfer tax for that property but it was not a large amount
since it was undeveloped land. R. Morrison said there will be some re-zoning done in
that area.

Upon motion by J. Fatzinger, seconded by C. Rauscher, the meeting was adjourned at
7:52 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



