Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Boardroom
Wednesday, January 18, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The January 18, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

John Casciano joined via Zoom at 7:10 p.m.

Also Present: Gary Kuntz, Jr, Matthew Krapf, Dave Brannan, Kevin Vernarr, Ethan Beeco, William
Dovico, Matthew Givler, Aileen Yadush, Jason Zimmerman, Jill Berlet, Maria Pulli, Andrea Edmonds,
LeAnn Stitzel, Luann Matika, Arthur Oakes, Christie Steigerwalt, Brian Tobin, Paige Gross, Jessica
Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor

Gary Kuntz, Jr., Fire Chief at New Tripoli Fire Company, expressed a sincere thank you to everyone for
all of the help and support they received after their tragic loss. He said the administration and staff at
Northwestern were all very helpful and good to work with. He thanked the district for allowing them
to utilize the school facilities.

1.07 Minutes
Approval of Minutes from the December 7, 2022 Reorganization Meeting, December 7, 2022 Board
Meeting and the January 4, 2023 Workshop Meeting.

Moved: J. Fatzinger Seconded: T. Leiser Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
School Director Recognition Month - January 2023
J. Holman recognized the Board for School Director Recognition Month.

1.09 Board President's Report
No report at the time.

1.10 Superintendent's Report

J. Holman said we had the proud opportunity to be the site for the fallen firefighters' memorial and
updated the Board on some events and things that the school is working on since the last board
meeting. She let the Board know when budget presentations from Gorman, LCCC, LCTI, and CLIU will
be.

2. Personnel
2.01 Approval is requested for the personnel items as attached:



L. Matika said there are twenty-nine items on the agenda and called attention to our new High School

Music and Band teacher, Ethan Beeco.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

3. Recommendatien to approve Dale Loch as Mechanic in the Transportation
Office of the Director of Human Resources Department effactive January 16, 2023 at $28.58/hr.
TO: Northwestern Lehigh School Board 4. Recommendation to approve Lexi Meckes as a substitute Teacher effective January
FR:  Luann E. Matika 10, 2023 at a starting rate of $121.00/day.
DT: January 18, 2023 5. Recommendation to approve Lexi Meckes as a substitute Instructional Assistant
ffective J; 10, 2023 at $16.00/hr.
RE: Personnel Action Sirecive January 10, a3 /hr.
6. Recommendatien to approve Amanda Salter as temporary, part-time Instructional
January 18, 2023 Board Meeting Assistant effective date pending the receipt and approval of all necessary
paperwork at $17.33/hr.
& Approval is requested for the following personnel item(s): 7. Recommendation to approve Jeffrey Seier as a substitute Custodian effactive date
pending the receipt and approval of all necessary paperwork at $14.23/hr.
A. RETIREMENTS/RESIGNATIONS:
8. Recommendation to approve Nicholas Seier as a substitute Teacher effective
1. Recommendation to accept the resignation of Mary Lou Cressman as a substitute January 5, 2023 at a starting rate of $121.00/day.
Instructional Assistant effective December 7, 2022,
9. Recommendatien to approve Skylar Shook as a part-time Custodian effective date
2. Recommendation to accept the resignation of Elizabeth Fornauf as a substitute Teacher pending the receipt and approval of all necessary paperwork at $16.55/hr.
effective December 7, 2022. B N N R
10.Recommendaticn to approve Gregory Snider as long-term substitute Music Teacher
3. R dat to t th t £ A H I h full-t at the Middle School for the second semester of the 2022-2023 school year at a
- Recommendation to accept the resignaticn of Amy Himmelreich as full-iime prorated salary of MS Step 1 ($56,548). Greg will remain a substitute Teacher
Trar_|sporta(|on Secretary effective January 6, 2023. _Amy will work on a per diem following this long-term assignment.
basis from January 7, 2023 to June 30, 2023 to provide support to the
Transportation Department. 11.Recommendation to approve Conner Snyder as a substitute Teacher effective date
pending the receipt and approval of all necessary paperwork at a starting rate of
4. Recommendation to accept the resignation of Heidi Perlaki, temporary, part-time one- $121/day.
on-one Instructional Assistant effective December 14, 2022,
5. Recommendation to accept the resignation of Laura Shappell, School Psychologist, OTHER ACTIONS:
effective February 13, 2023.
1. Recommendation to approve to change the positien classification and corresponding
. y " salary for Tammy Meckes from Class A Secretary to Administrative Assistant to
6. Racoml;nenda(\oﬂ to accept the voluntary resignation of Jillian Burns, substitute Central Office Administrator-Operations retroactive to January 3, 2023.
Custodian effective January 10, 2023.
2. Recommendation to approve the change of position for Candace Zona-Slaw to 100%
B. APPOINTMENTS/NEW EMPLOYEES: Scheol Psychologist effective December 20, 2022 at a prorated salary of MS+24 Step
13 ($73,762) for the 2022-2023 school year. Mrs. Slaw was previously approved as
1. Recommendation to approve Ethan Beeco as High School Music/Band Teacher 60% Behavior Interventionist and 40% School Psychologist.
effective date to be determined at a prorated salary of BS Step 1 ($52,579). Ethan
earned his Bachelor’s Degree from Moravian College and brings experience to us 3. Recommendation to approve Isabella Moses to continue as long-term substitute
from Allentown Schoal District. Kindergarten Teacher at Northwestern Elementary School through the end of the
2022-2023 school year.
2. Recommendation to approve Ryan Hadinger as long-term substitute Physical
Education/Health Teacher at the Middle School for the second semester of the 4. Recommendation to approve the change of status for Allison McArdle from part-time
2022-2023 school year at a prorated salary of BS Step 1 ($52,579). Ryan will Transportation Secretary to Confidential Administrative Assistant to the Business
¥ P ¥ P . - Ry Office Administrator effactive January 16, 2023 at a prorated salary of $51,715 for
remain a substitute Teacher following this long-term assignment. the 2022-2023 school year.
5. Recommendation to approve the change of status for Richard Derney from substitute
Van Driver to part-time Van Driver effective December 15, 2022 at $17.60/hr.
6. Recommendation to change the resignation date of Allisan Kline from January 17,
2023 to February 21, 2023.
7. Recommendation to approve a student teaching experience for Sarah Koviack from
Kutztown University to be with Carol Gacesa in Music from January 24 through
March 17, 2023.
8. Recommendation to approve a student teaching experience for Althena Garrison
from Kutztown University to be with Lora Krum in Music from March 20 through May
11, 2023.
9. Recommendation to approve a restoration of health sabbatical for employes #1249
effective January 18, 2023 (PM) through the end of the second semester of the
2022-2023 school year.
10.Recommendation to approve unpaid days for employee #2043 from December 20
(PM), 2022 through January 6, 2023.
11.Recommendation to approve unpaid days for employee #1395 for March 31-April 5,
2023.
12.Recommendation to approve the following extracurricular stipends for the 2022-
2023 school year:
Ex: rricular Ps Name Stipend
LGBTQ Club Advisar Alexandra Ashburne §258.13
Wrestling Coach Bailay Wehr Volunteer
13.Any additional personnel action.

A. Yadush introduced and welcomed Ethan Beeco who will be the music and band/chorus teacher at
the High School. She said Ethan comes to us with extensive experience with local marching bands
and said we are happy to have him here. E. Beeco said he is thankful for this opportunity and is
excited to get started.
Moved: R. Scheffler Seconded: L. Hunsicker Vote: 9 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Safe Schools Report

B. Tobin reviewed the Safe Schools Report and said we are in line with prior years and have no real
spikes or concerns. He said overall we are fortunate to have a very good student population and
excellent building administrators.

4. Policy

4.01 Principles for Governance and Leadership
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Moved: T. Leiser Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

4.02 First Reading of the Following Policies

T. Sosnovik highlighted two changes on the policies that occurred since the last meeting. He said we
changed the word “broadening” to “deepening” in Homework Policy 130 and removed the language
that said “the district shall provide materials to the parents and guardians regarding their role in
improving the academic achievement of their child” in Migrant Students Policy 142.

4.03 Second Reading and Final Approval of the Following Policies:
None at the time.

4.04 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 Kistler O'Brien Fire Protection

Moved: W. Dellicker Seconded: R. Scheffler Vote: 9 Aye, 0 Nay

5.02 Approve 3 Year Contract with First Consulting

A. Oakes said this contract is a result of some transitions that happened within the transportation
office. He said they are restructuring the office and will use First Consulting for routing the buses in
the district.

Moved: J. Senavaitis Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

6. District Finances

6.01 River Rock Academy Approval

J. Holman said this is for a student placement and is in the process of being reviewed by the solicitor.
She said we are asking for approval pending solicitor approval.

Moved: R. Scheffler Seconded: B. Hite Vote: 9 Aye, 0 Nay

6.02 Act 1 Resolution

6.03 Tax Collection Committee (TCC) Delegate



6.04 Iron Pigs Agreement

6.05 Community Education Classes

Approval of Contracts Community Education Classes for SPRING 2023

Instructor Class Contract Dates
Amount

Sharon Schnyder Melt- SPRING Session 1 $180 April 5- April 26, 2023

Melt- SPRING Session 2 $180 May 3- May 24, 2023

6.06 Clinical Affiliation Agreement with Wilkes University on behalf of its Passan School of
Nursing

6.07 Sweet, Stevens, Katz, & Williams Agreement
Motion approved agenda items 6.02 through 6.07
Moved: W. Dellicker Seconded: L. Hunsicker Vote: 9 Aye, 0 Nay

6.08 Tiger Concession Fund Transfer to the General Fund
C. Steigerwalt said a month ago a Blitzz Cold Spark machine was approved and these are the cords for
the machine.

Moved: T. Leiser Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

6.09 Reports
C. Steigerwalt recommended the Board receive the following Reports for November:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $37,284,436.89, receipts of
$2,084,928.75, disbursements of $(2,929,817.25), leaving a balance of $36,439,548.39.
Fund 32 Capital Reserve Fund with a beginning balance of $3,588,071.13, receipts of
$2,905.22, disbursements of $(3,163.00), leaving a balance of $3,587,813.35.

Fund 37 Capital Projects with a beginning balance of $110,102.52, receipts of $75.72,
disbursements of $0, leaving a balance of $110,178.24.

Fund 38 2022 Projects with a beginning balance of $13,030,440.19, receipts of
$9,386.34, disbursements of $(3,061,409.00), leaving a balance of $9,978,417.53.
Fund 51 Food Service Fund with a beginning balance of $470.33, receipts of
$85,898.29, disbursements of $(85,716.82), leaving a balance of $651.80.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
Moved: J. Fatzinger Seconded: R. Scheffler Vote: 9 Aye, 0 Nay

.10 Approval of the following bills as listed for payment:

Fund 10 General Fund - check #0000090502 through #0000090745 including electronic payments
Fund 32 Capital Reserve - check # 0000000542 through #0000000547

Fund 37 Capital Projects - none

Fund 51 Food Service Fund - check #0000007735 through #0000007740 including electronic
payment

5. Fund 58 Tiger Concession - none

6. Procurement Card - purchases totaling $15,408.78

AN

Moved: L. Hunsicker Seconded: B. Hite Vote: 8 Aye, 0 Nay
R. Scheffler abstained.

AYE| John Casciano AYE | Todd Hernandez | AYE | Todd Leiser

AYE| Willard Dellicker AYE | Becky Hite ABS | Rachael Scheffler

AYE| Joseph Fatzinger AYE | Lauren Hunsicker | AYE | Jennifer Senavaitis




7. Other Reports
7.01 Enroliment Report

J. Holman explained the Cyber/Charter numbers, timing, and why a variance existed.
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7.02 Foundation Report

L. Stitzel said there will be a Tiger Takeover at Ridgeview Farm Vineyards and Brewing Company on
Friday, February 10th and said a portion of proceeds will be donated to the Foundation. She said they
will be having a family-friendly cornhole tournament on Saturday, February 25th and anyone wishing
to participate can register on the Foundation’s website.

7.03 Committee Reports as follows:
e Intermediate Unit
o J. Senavaitis said the next meeting will be next Wednesday. Budget Presentation will
be on March 1, 2023
e Lehigh Career & Technical Institute
o J. Fatzinger said the next meeting will be next Wednesday. Budget Presentation will
be on March 15, 2023
e Lehigh Carbon Community College
o J. Holman said the President's desk is attached. Budget Presentation will be on March
15, 2023
e Recreation Commission
o T. Hernandez said their first meeting of the year will be next week.

8. Old Business
W. Dellicker asked Mr. Oakes about the bid turnout and how many seemed interested. A. Oakes said
we had a good turnout and had about twenty-six companies that picked up bid packages.

9. New Business

9.01 Donation

Approval to accept a donation of camera and photography related equipment for the High School
Photography classes.



Moved: J. Senavaitis Seconded: B. Hite Vote: 9 Aye, 0 Nay

W. Dellicker asked about the new change to the school code and the mandates for curriculum and said
he would like to see more discussion about that at a future workshop meeting. J. Holman stated some
of the changes and said we have had very little guidance regarding the changes.

10. Communications
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
A. Edmonds said they were notified by PDE that our gifted program would be audited and said overall
we were provided positive feedback with minimal suggestions for improvement.

J. Zimmerman said we are more than halfway through the Winter season and had no postponements
or cancellations due to weather yet. He thanked Gary from New Tripoli Fire Company and said he is
very proud that the Board supported utilizing the campus for the memorial service.

J. Berlet thanked the Board for their service and said we appreciate their dedication and support of the
district. She said first grade students will be sharing their musical talents on January 25", fifth grade
chorus will be performing at the Phantoms Game on February 3™, Kindergarten students will be
honoring their grandparents on February 8™, and said they are gearing up for the second half of the
year.

M. Pulli said first graders had their Singing in the Snow performance today and the Kindergarten
grandparents show will be on February 15%. She thanked the Board for their service and support of
the programs across the district.

M. Givler said today ends the Winter Keystone window and gave kudos to the students for taking the
exams seriously and doing their best. He also thanked the staff that prepared the students for their
exams. He thanked the Board for their service and support to the students and staff across the
district.

A. Yadush said it’s been a busy time at the High School and said students will be taking final exams
tomorrow. She said they will be transitioning into the second semester next week.

W. Dovico said eighth graders finished up their community service project and said this year they
donated items to the Kindness Project and in total donated 140 items to foster and adopted families.
He said they had their Winter band/chorus concert and thanked the Rotary Club for putting together
hygiene products for families in need.

L. Matika thanked the Board for their service and dedication.

C. Steigerwalt thanked the Board.

A. Oakes thanked the Board for their service and thanked the firefighters.

B. Tobin thanked the Board for their dedication to the safety and security of the district and for the
availability made of the district for the fallen firefighters.

T. Sosnovik thanked the Board for all they do to support the district every day. He thanked Mrs.
Edmonds for her leadership and taking us through a successful gifted audit.

J. Holman thanked the Board for their service.

10.04 Board Member Sharing
P. Gross thanked the Board for their service.

J. Fatzinger thanked the fire fighters.



B. Hite thanked everyone for their gifts and said the new music teacher seems very excited to be here.
J. Senavaitis thanked everyone for the gifts and said it's been a pleasure to work with everyone.
L. Hunsicker thanked the Middle School staff and students for the Chain of Hope messages.

R. Scheffler said it’s a pleasure to serve on the Board. She said it was really nice to see the district
come together for such a tragic occasion.

W. Dellicker said December 7 will now be our community’s day of remembrances and expressed his
gratitude for Mrs. Holman, Dr. Sosnovik and staff for all of the graciousness shown during that difficult
time.

T. Leiser said he is grateful to be a part of such a great community.

T. Hernandez said this is a great community and thanked everyone.

10.05 Meeting Announcements

Workshop Meeting was held on January 4, 2023 at 7:00 p.m. in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on January 4, 2023 in the Board
Room.

Workshop Meeting will be on February 1, 2023 at 7:00 p.m. in the Board Room
Executive Session for Personnel will be on February 1, 2023 after the Workshop Meeting in the Board
Room

Board Meeting will be February 15, 2023 at 7:00 p.m. in the Board Room.

11. Adjournment
Upon motion by J. Fatzinger, seconded by T. Leiser, the meeting was adjourned at 8:02 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



