
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Boardroom

Wednesday, December 7, 2022, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The December 7, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:11 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
PR Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Maria Pulli, Jill Berlet, William Dovico, Aileen Yadush, Andrea Edmonds, LeAnn Stitzel,
Luann Matika, Arthur Oakes, Christie Steigerwalt, Brian Tobin, Jennifer Holman, Troy Sosnovik, Stacy
Eisenhard

1.04 Approval of Agenda

Moved: J. Fatzinger Seconded: L. Hunsicker Vote: 9 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Approval of Minutes from the November 16, 2022 Board Meeting

Moved: J. Senavaitis                      Seconded: J. Fatzinger                       Vote: 9 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
T. Hernandez thanked the Board.

1.10 Superintendent's Report
J. Holman wished everyone a happy holiday.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are 21 items for approval tonight.



Moved: B. Hite Seconded: J. Fatzinger                       Vote: 7 Aye, 0 Nay

AYE John Casciano ABS Todd Hernandez AYE Todd Leiser
ABS Willard Dellicker AYE Becky Hite AYE Rachael Scheffler
AYE Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

3. Curriculum/Building Issues
3.01 2022-2023 Health and Safety Plan
T. Sosnovik said as an obligation due to funding we received, we need to maintain a Health and Safety
Plan through the course of this year.  He said as long as we are still receiving and using those federal
funds, the plan must be reviewed and approved by the Board every six months.  He said the only
change is underneath Section B which modifies our physical distancing.

NWLSD - Health and Safety Plan - 2022-23 - ver. 2022.12.07

Moved: W. Dellicker                        Seconded: L. Hunsicker                     Vote: 9 Aye, 0 Nay

3.02 High School Program of Studies Revisions
A. Yadush reviewed the High School Program of Studies Revisions for the 2023-2024 school year and
said after the holiday season they will be starting their scheduling process.

Moved: J. Senavaitis                          Seconded: B. Hite                          Vote: 9 Aye, 0 Nay

https://docs.google.com/document/d/1nCTsdjxxsdpoZx_4eFsYHJmJO6NNXK6zZKLUDkZ3tb4/preview


W. Dellicker asked if the AB and BC mean anything other than sequence for Calculus.  A. Yadush said
they are both curricula that are given to us by the College Board Association which is an international
curriculum but the letters do not stand for anything.

3.03 Foster Care Youth MOU
T. Sosnovik said this is a recurring transportation agreement with Children and Youth.  He said the
district has to engage in a best interest determination whenever there is a foster child that may be
placed into our school district but still enrolled in another school.  He said Children and Youth will
determine what is best for the child and then we make a determination of who’s going to provide
transportation.  He said this agreement is in place to align the agency with all of the school districts.
He said the Board will see this agreement again in three years.

T. Hernandez asked for clarity that if a child is placed with a foster family within the district, they or
we may decide that the student is still best served by attending the school where they are from.  T.
Sosnovik said yes, depending on the child and the support they may need, it may be best to say we
want to keep them in their original home district even though they are living here in Northwestern.
He said we would still need to provide a means of transportation for them and typically split that with
the home district.

Moved: J. Casciano                            Seconded: J. Fatzinger                    Vote: 9 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies
None at the time.

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said we received no comments or questions.

112 - Guidance and Counseling
113 - Special Education
113.1 - Discipline of Students With Disabilities
113.2 - Behavior Support
113.3 - Screening and Evaluations for Students with Disabilities
113.4 - Confidentiality of Special Education Student Information
114 - Gifted Education
124 - Alternative Instruction
125 - Adult Education

Moved: R. Scheffler                              Seconded: L. Hunsicker                  Vote: 9 Aye, 0 Nay

4.02 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 McClure Scope Modification
A. Oakes said this is an owner-initiated scope change for a domestic water line and a compressor at
Northwestern Elementary.  He said the total cost will be $57,878.00 and was reviewed by the solicitor.

Moved: W. Dellicker Seconded: J. Fatzinger                    Vote: 9 Aye, 0 Nay

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2U54107F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2W541081
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2Y541083
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L32541086
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3454108A
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3654108F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L38541093
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L4A5410D3
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L4C5410D5


6. District Finances
6.01 Early Look at 2023-2024 Budget
C. Steigerwalt presented an early look at the 2023-2024 budget and said it is just to give the Board a
preview because in January we have to pass the Act 1 resolution.  She reviewed the goals, Act 1
index, preliminary budget, major cost drivers, closing the gap, recommendations, and timeline.

C. Steigerwalt said we have received a 4.1% base index.  She said the estimated maximum we could
add to our mills is 0.7519 which could potentially give us $1,260,762.00 in additional tax revenue.
She said that would generate a $165.42 increase for the average taxpayer.

C. Steigerwalt said our major cost drivers are salary, PSERS, and health/dental insurance.

C. Steigerwalt said we will be working on closing the gap and said we are recommending to pass the
Act 1 resolution to stay within the index and not go to voter referendum.

C. Steigerwalt reviewed the timeline and said June 21, 2023 is when we will adopt the final budget.

W. Dellicker asked where debt service and fuel would be found.  C. Steigerwalt said both would be
under district wide.

J. Senavaitis asked what the timeline is for making personnel decisions and if the ramifications to our
students will be discussed.  She said she thinks it is important to know how the cuts that are made will
impact our kids.  J. Holman said the Board will hear all of the staffing at the end of April or beginning
of May because we get our retirements in February and then meet with our administrative team
throughout March.

J. Casciano asked if we will see any type of significant savings with Cyber/Charter numbers.  J.
Holman said we have budgeted 120 Cyber/Charter students and currently have 101 students.  She
said as long as those numbers remain the same, we believe there will be a reduction.

W. Dellicker stated the district has always been careful about using one-time money that comes in.
He said the positions are created with the idea and understanding that when the money runs out, the
position may go away.

L. Hunsicker stated that she believes the reason for bringing it up is because there is a community of
families that see or hear things and don’t understand it.  She said she thinks the comments being



made are valuable so we know what we're looking at for next year and how that could impact
students.

6.02 Tiger Concession Fund Transfer to the General Fund
C. Steigerwalt said the athletic department is recommending to purchase a set of two mini blitz cold
spark machines in the amount of $2,148.55.  She said these are for special effects for sports being
introduced.

Moved: J. Fatzinger                              Seconded: B. Hite                           Vote: 9 Aye, 0 Nay

6.03 NavigateHCR Agreement
C. Steigerwalt said with all of the new regulations with ACA reporting, CSIU has decided to contract
with a third party to handle the 1094 and 1095 forms.  She said this has been reviewed by the
solicitor.

T. Hernandez asked if there is a cost with this agreement.  C. Steigerwalt said there is a $2,000 flat
fee that was approved at a prior meeting.

T. Leiser asked about the disclosure language being reviewed.  J. Moyer said it was reviewed and
revised.

W. Dellicker stated this is a $2,000 fee we are paying to administrate the affordable care act.

Moved: L. Hunsicker Seconded: W. Dellicker                        Vote: 9 Aye, 0 Nay

6.04 Reports
C. Steigerwalt recommended the Board receive the following Reports for October:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $37,539,171.08, receipts of
$9,853,900.28, disbursements of $(10,108,634.47), leaving a balance of
$37,284,436.89.
Fund 32 Capital Reserve Fund with a beginning balance of $3,585,341.76, receipts of
$2,729.37, disbursements of $0, leaving a balance of $3,588,071.13.
Fund 37 Capital Projects with a beginning balance of $110,032.67, receipts of $69.85,
disbursements of $0, leaving a balance of $110,102.52.
Fund 38 2022 Projects with a beginning balance of $13,020,528.21, receipts of
$9,911.98, disbursements of $0, leaving a balance of $13,030,440.19. 
Fund 51 Food Service Fund with a beginning balance of $584.91, receipts of
$52,027.74, disbursements of $(52,142.32), leaving a balance of $470.33.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

T. Leiser asked if there is any reporting on property values or any changes that could change the
taxable base.  C. Steigerwalt said she has not seen anything.

W. Dellicker asked if we could talk to someone about the TIF and any additional building within that
property that is defined by the TIF.

Moved: J. Fatzinger Seconded: W. Dellicker                       Vote: 9 Aye, 0 Nay

6.05 Payment of Bills as of December 23, 2022

Moved: W. Dellicker Seconded: T. Leiser Vote: 9 Aye, 0 Nay

6.06 Approval of the following bills as listed for payment:
1.  Fund 10 General Fund – check #0000090396 through 0000090501
2.  Fund 32 Capital Reserve – check #0000000539 through 0000000541
3.  Fund 37 Capital Projects - none
4.  Fund 51 Food Service Fund – check #0000007733 through 0000007734
5.  Fund 58 Tiger Concession – check #0000001504 through 0000001505



6.  Procurement Card – purchases totaling $27,673.50

T. Leiser asked for an annual summary to see how much we’ve bought from Amazon.

Moved: W. Dellicker                             Seconded: J. Senavaitis                       Vote: 8 Aye, 0 Nay

AYE John Casciano AYE Todd Hernandez AYE Todd Leiser
AYE Willard Dellicker AYE Becky Hite ABS Rachael Scheffler
AYE Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

7. Other Reports
7.01 Foundation Report
L. Stitzel said this Friday, December 9th the Foundation will be hosting Tiger Takeover at Retriever
Brewing Company.

7.03 Committee Reports as follows:
● Intermediate Unit

○ J. Senavaitis said there will be a holiday dinner on December 19th.  She said they are
beginning their search for a new executive director.

● Lehigh Career & Technical Institute
○ J. Fatzinger said the next meeting coming up is the reorganization meeting and he will

have an update in January.

● Lehigh Carbon Community College

● Recreation Commission
○ T. Hernandez said they are selling the potato barn to Heidelberg Township who have

been using that barn to house their equipment.

8. Old Business

9. New Business
9.01 Donation
Approval to accept the donation of Office Furniture from Representative Gary Day.
The following items were donated: 

6 Desk/Office Chairs
1 Conference Table w/8 Chairs
1 File Cabinet

Moved: J. Casciano                             Seconded: B. Hite                       Vote: 9 Aye, 0 Nay

R. Scheffler asked who should be contacted about the condition of Northwest Road.  A. Oakes said the
PennDOT supervisor has changed hands and we no longer have a contact for them.  W. Dellicker said
maybe our new representative could help us with that.

10. Communications
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
W. Dovico announced next Monday, December 12th, the Middle School will be conducting their band
and chorus concert and wished everyone a happy holiday.

J. Berlet thanked both elementary music teachers for the wonderful performance at Ontelaunee Park
for the Tree Lighting Ceremony.  She said they had their fifth-grade band and chorus concert on
Tuesday and have their holiday bazaar on December 16th from 6-8pm.  She wished everyone a great
holiday.



L. Stitzel said the Curriculum Council Meeting will be Monday at 1pm and said they will be discussing a
few different areas.  She wished everyone a nice holiday.

M. Pulli said the Ontelaunee Park Tree Lighting was fantastic and said their fifth-grade winter concert is
tomorrow.  She said next week they will start their Mosaic artist and wished everyone a great holiday.

A. Yadush congratulated everyone on the successful Winter drama, Elf the Musical.  She congratulated
Garrett Jones for being inducted into the National Technical Honor Society at LCTI.  She congratulated
all of the Fall athletes and coaches for a very successful season.  She said the High School band and
choral concert will be December 11th.  She wished everyone a Merry Christmas and Happy Holidays on
behalf of the students, faculty, and staff at the High School.

L. Matika wished everyone a happy holiday.

C. Steigerwalt wished everyone a happy holiday.

B. Tobin wished everyone a Merry Christmas.

A Oakes congratulated Mr. Dellicker for all of his years as President and wished everyone a Merry
Christmas.

T. Sosnovik congratulated Mr. Dellicker for his years as President and congratulated Mr. Hernandez and
Mr. Leiser.  He wished everyone a happy holiday.

J. Holman congratulated Mr. Hernandez, Mr. Leiser, and Mr. Fatzinger on their positions.  She said she
and Dr. Sosnovik attended the Ontelaunee Tree Lighting Ceremony on Sunday and handed out
reindeer food and brochures.  She said it was a great community event and said the kids did a
fantastic job with their concert.

10.04 Board Member Sharing
J. Moyer congratulated all of the gentlemen on their positions and Mr. Dellicker for his tenure.  She
wished everyone a happy holiday.

J. Fatzinger thanked Mr. Dellicker for leading us these past years and congratulated Mr. Hernandez and
Mr. Leiser.  He wished everyone a happy holiday.

J. Casciano congratulated Mr. Dellicker for his years as President, and thanked Mr. Hernandez, Mr.
Leiser, and Mr. Fatzinger for stepping up.  He said he attended the Elf, Jr. play and said the kids did a
great job.  He said there was one Middle School Science teacher who took the time to address all of
his past students in the play and he thought that was cool.

B. Hite wished everyone a happy holiday.

J. Senavaitis wished everyone a happy holiday and Merry Christmas.  She said there is a military
Christmas tree at the airport that she forgot about and thanked the staff that put it together.  She
congratulated the sports teams.

L. Hunsicker wished everyone a happy holiday and Merry Christmas. She thanked Mr. Dellicker for his
service and said it has been a pleasure learning from him this past year.  She congratulated Mr.
Hernandez, Mr. Leiser, and Mr. Fatzinger on their new positions.  She thanked the community for
coming out and supporting her husband’s soccer team.  She thanked team Visionaries and team Linx
for the military tree in the airport.

R. Scheffler said a lot of the clubs at the High School are doing service related things and said it is a
fun time of year as a parent to be a part of that.

W. Dellicker thanked everyone for the kind words.  He congratulated Mr. Hernandez, Mr. Leiser, and Mr.
Fatzinger.

T. Leiser thanked Mr. Dellicker and said he appreciates the support of everyone.  He said the
Curriculum Council Meeting is a good opportunity to listen to the team present new curriculum.  He
wished everyone a Merry Christmas and Happy New Year.



T. Hernandez thanked everyone for the support and wished everyone a Merry Christmas and Happy
New Year.

10.05 Meeting Announcements
Board Meeting was held on November 16, 2022 at 7:00 p.m. in the Board Room.
 
Workshop Meeting will be on January 4, 2023 at 7:00 p.m. in the Board Room
Executive Session for Personnel will be on January 4, 2023 after the Workshop Meeting in the Board
Room
 
Board Meeting will be January 18, 2023 at 7:00 p.m. in the Board Room.

11. Adjournment
Upon motion by T. Leiser, seconded by J. Fatzinger, the meeting was adjourned at 8:48 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


