Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, February 3, 2016, 6:30 PM

1. Opening
Procedures

2. Curriculum/
Building Issues

3. Policies

**T. Hernandez
arrived at 6:42
pm

1.01

1.02

1.03

1.04

1.05

1.06

2.01

3.01

MINUTES 0

Call to Order
The February 3, 2016 Workshop Meeting of the Northwestern Lehigh School District
Board of Directors was called to order at 6:30 PM by President Willard Dellicker.

Opening exercises included the Pledge of Allegiance and a moment of silence.

Roll Call

PR/AB
PR John Casciano PR Paul Fisher PR Charlene Rauscher
PR Willard Dellicker **AB | Todd Hernandez PR Darryl Schafer
PR Joseph Fatzinger PR Todd Leiser PR Phil Toll

Also Present:

Brian Kahler, Dr. Ann Beiber, Raymond Nemeth, Joseph J. Reiter, Arthur Oakes, Luann
Matika, Leslie Frisbie, Jennifer Holman, Dr. Mary Anne Wright and Janine Partenio.
Approval of Agenda

Dr. Wright recommended moving item 5.06 to after item 1.06

Moved: P. Fisher Seconded: D. Schafer Vote: 8Aye, ONay

President welcomed guests

President offered courtesy of the floor for public comment
There was none at the time.

Curriculum/Building Informational Updates Not Requiring Board Action
There was none at the time

First Reading
Discussion of policies 307, 330 and 356.

307- Student Teachers/Interns with PSBA Updates

L. Matika said the policy was updated in accordance with law. D. Schafer questioned if
High School students working with other students would need clearances. L. Matika
explained that the High School students are not defined as adults, even though some
may be 18 and over.

330- Admission to Student Events and Athletic Competitions
L. Matika explained this policy was a result of a policy that discusses attendance at
school events.

356- Leadership Team

L. Matika said this policy was recommended by PSBA as “Management Team.” She said
Dr. Wright recommended changing the title to “Leadership Team.” T. Leiser questioned
if the positions should be listed under the 4" paragraph. L. Matika explained that any
time a position was changed then the policy would have to be updated accordingly.

L. Matika recommended moving policies 307, 330 and 356 for first reading on February
17, 2016. There was consensus to move this item for first reading at the February 17,
2016 Board Meeting.
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4. Operations

3.02

3.03

3.04

4.01

4.02

Second Reading and Final Approval
L. Matika recommended moving the following policies for second reading and final
approval to the February 17, 2016 board meeting:

327- Notification of Arrest or Conviction

339- Childrearing Leave

346- Uncompensated Leave

349- Compensatory Claims Programs- Duplication of Benefits

L. Matika explained any changes made at the January Workshop Meeting were
highlighted in green. There was consensus to move this item for second reading and
final approval at the February 17, 2016 Board Meeting.

Rescind
L. Matika recommended rescinding the following policies on February 17, 2016:

407 Outside Consultants or Advisors

410 Administrative Assistance to Student Council and Representation

413 Administrative Communication

414 Availability of Information

415 Treatment of Outside Reports

512A Procedure for Notifying Substitutes

512B K-12 Substitute Teacher Coordinator

523 District Policy Concerning Procedure for Hiring Athletic Coaches and District
Minimal Qualifications

L. Matika explained that all of these policies were either replaced (in whole or by part in
other policies) or were procedures and not actually a policy. There was consensus to
move this item for rescinding at the February 17, 2016 Board Meeting.

Policy Informational Updates Not Requiring Board Action
None at this time.

Bus Purchase

A. Oakes mentioned that this is the District’s yearly purchase of buses at two per year in
order to cycle through the replacement of the fleet. He explained the contract is
through NJPA which is a cooperative purchase contract instead of a bid. He said if the
price does not come in favorable then he would go out to bid for 2 buses.

A. Oakes recommended moving the approval to purchase two (2) 78 passenger buses at
a cost not to exceed $90,000 each, to the February 17, 2016 board meeting. There was
consensus to move this item to the February 17, 2016 Board Meeting for approval.

P. Toll questioned if A. Oakes could get a price for adding seat belts. A. Oakes said he
could get a price; however, once seat belts are installed they must be utilized. He
explained that measures must then be taken to make sure the seat belts are used. D.
Schafer asked if the unit was added for under-bus storage. A. Oakes said it was added
as an alternate bid.

Van Purchase

A. Oakes explained two ten-passenger vans need to be purchased by the District. He
recommended moving the approval to purchase two ten passenger student
transportation vans from Penske GMC Trucks on the COSTARS Contract at a cost not to
exceed $30,500 each, to the February 17, 2016 Board Meeting. There was consensus
to move this item to the February 17, 2016 Board Meeting for approval.

P. Toll questioned why the van is a V8 engine. He stated that it is not fuel efficient and
that Ford makes an Ecoboost. A. Oakes said GM is the only company that gives specs
that meets the requirements from the start; others need to be retrofitted with the
requirements. P. Toll asked if the “Chrome Package” could be removed. A. Oakes said
he could look into it. J. Fatzinger said he believes the GM vans come with the Chrome
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4.03

4.04

4.05

4.06

Package as part of the package pricing. A. Oakes said he only added the back up
camera.

Hydrotesting

Dr. Wright explained that items 4.03 and 4.04 were regular routine maintenance items,
but, since there were terms and conditions and over $100, they would need Board
approval. A. Oakes explained the hydrotesting was for the kitchen ansul systems. He
recommended moving the approval for Simplex Grinnell to perform a Hydrotest at the
Middle School and Weisenberg Elementary as well as fix any deficiencies at a cost of
$436.50 for the Middle School and $285 for Weisenberg for a total cost of $721.50, to
the February 17, 2016 board meeting. There was consensus to move this item to the
February 17, 2016 Board Meeting for approval.

Tri-Boro Fence

A. Oakes recommended moving the approval for Tri Boro Fence to install fence around
Baseball/Softball warm up pitching mounds, at a cost of $1,400, to the February 17,
2016 board meeting. There was consensus to move this item to the February 17, 2016
Board Meeting for approval.

MSDSonline

A. Oakes explained that MSDSonline were previously approved to process the District’s
documentation; however, there were an additional 512 documents to be scanned at a
rate of $1 per page. He recommended moving the approval to pay MSDSonline an
additional fee for processing documents of $512, to the February 17, 2016 board
meeting. There was consensus to move this item to the February 17, 2016 Board
Meeting for approval.

Operational Informational Updates Not Requiring Board Action

Facility Master Plan (FMP) Discussion

Facility Master Plan was discussed. Dr. Wright said she would like the Board to get
together as part or as a whole to discuss the FMP as a separate meeting. She explained
she had met with A. Oakes and the High School Administrators to discuss priorities. She
would like to review all priorities with the Board to determine future projects.

A. Oakes reviewed the roof management plan given by Tremco:
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A. Oakes reviewed the FMP items by explaining the green tab was for items completed,
the blue tab was for potential projects and the yellow tab was items to be done by in-
house personnel. He said the list may be added to or changed as needed. He would
like to determine the structure and date to discuss the blue and yellow tabs in detail
with KCBA. Dr. Wright asked who would be interested in attending the meetings in
order to have a decision for June. P. Fisher, W. Dellicker, P. Toll, J. Fatzinger and C.
Rauscher volunteered.

C. Rauscher asked to have a tour of the facilities to look at the items in question. Dr.
Wright explained she was planning on having a tour of the High School an hour before
the first meeting starts. She said she will contact the subcommittee members to
organize available times for the Facility Master Plan Meeting. She explained the
meetings will be advertised for the public or for any Board Member to attend. P. Toll
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5.01

asked if the roof was being done this year. A Oakes said he is holding it off until next
year.

2016-17 Budget Discussion

L. Frisbie discussed the 2016/2017 budgeting strategies for the District. She explained
at the Workshop Meetings from January through April there are budget discussions and
presentations. She said the May Workshop Meeting will have a presentation of the
proposed final budget. She explained at the May 11, 2016 Board Meeting, the Board
will need to adopt the proposed final budget. The June Workshop Meeting will have a
presentation of the Final Budget for an adoption at the June 15, 2016 Board Meeting.

L. Frisbie reviewed the 2016/2017 budget goals saying they are a continuation of
2015/2016’s budget goals and are not new. There was consensus to proceed with the
budget goals.

L. Frisbie explained the budgeting strategies which included OPEB, fleet replacement,
capital reserve transfer, PSERS, Emmaus Bond Pool rate stabilization, the technology
plan, curriculum and textbook materials and budgetary reserve. She reviewed OPEB
(Other Post Employment Benefits) and explained GASB 45 for post retirement
healthcare benefits. She mentioned the current OPEB funding structure as of June 30,
2015 has a committed fund balance of approximately $3.2M. She stated as of
2015/2016 the District stopped funding OPEB at $154,000 and reallocated it to a capital
reserve transfer. She recommended continuing to reallocate the $154,000 to a capital
reserve transfer in order to fund future capital improvements. She also recommended
budgeting the actual cost of the retirees’ healthcare benefits with a combination of
millage and funding balance. There was consensus to move forward with the OPEB
funding structure.

L. Frisbie reviewed the transportation fleet saying there were currently 9 spare buses
and 2 spare vans. She explained the District’s replacement plan was determined using
an average 15 year age for daily use vehicles along with mechanic analysis of the fleet.
She stated the replacements had been budgeted at $230,000 annually for two buses
and two vans. She mentioned there is possibly a need for three buses and two vans in
the 2016/2017 year. At a cost of $90,000 per bus and $35,000 per van, she is
recommending to increase the budget to cover additional costs for bus and van
replacements and utilize fund balance to budget the third bus replacement. There was
consensus for the fleet replacement strategy. P. Toll questioned if the District needs to
purchase full sized vans and if they are full. A. Oakes said they are not full; however,
some vans require a full size based on the individual needs of the student.

L. Frisbie reviewed the capital reserve estimated balance. She clarified that the general
fund actually funds the capital reserve. She recommended the District continue using
refinancing savings to fund the capital reserve transfer in addition to $304,356 for a
total transfer of $651,026. She said this would leave a total estimated balance of
$2,201,761 in July 2016. There was consensus to continue this funding strategy for
capital reserve.

L. Frisbie explained potential additional capital reserve transfers from unassigned funds
($1M), Energy stabilization ($575K), millage rate stabilization ($2.01M) and surplus
from prior capital projects ($820K). She said the total would then equal around $4.4M.
She recommended the District evaluates capital project options and, based on funding
needs, assess the amount needed from current fund balance. She believes additional
information would be needed and could be addressed at the future FMP Meetings. C.
Rauscher questioned how the District’s debt is being repaid. L. Frisbie said there are
wrap-around annual debt repayments and a document from PFM that shows the details.
J. Fatzinger questioned where the energy stabilization funds come from. L. Frisbie
explained there were surplus funds from prior years for energy related subjects. Dr.
Wright then explained capital reserve is a designated fund which may only be used to
repay debt service, purchase transportation fleet replacement and fund capital projects.
D. Schafer questioned the utilization of the full amount from the millage rate
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stabilization fund and depleting that account. Dr. Wright explained, in her opinion, the
millage rate stabilization is similar to undesignated fund balance where it can mitigate a
tax increase by using it slowly to gradually raise taxes to the level they need to be.

L. Frisbie discussed the PSERS stabilization saying the District’s fund balance is utilized
to minimize and smooth employer contribution rate increases year to year. She said the
projected rate for PSERS for the 2016/2017 school year is 30.03%. She explained the
PSERS budget strategy was the planned use of fund balance of $626,294 leaving a
$1.8M remaining fund balance. She said in years passed the proposed use of fund
balance was not actually needed since there were surplus funds at the end of the year.
She recommended continuing the current funding strategy and utilize fund balance to
level PSERS employer rate increases. There was consensus on continuing this current
funding strategy for PSERS.

L. Frisbie reviewed the Emmaus Bond Pool (EBP) rate stabilization saying these are two
variable interest rate debt issuances. She said historically this was budgeted at a 4%
interest rate based on PFM’s recommendations and excess budget funds were
transferred to fund balance. She explained the interest rates were reduced in the
2014/2015 school year. The actual interest rates range from 1.47% - 1.727%. She
recommended continuing to budget 3% and funding 2% with millage and 1% with fund
balance. T. Leiser asked if L. Frisbie can look into a fixed rate as opposed to a variable
one. She said she will ask Scott Scherer from PFM for information.

L. Frisbie explained the District’s technology plan. She said the District is in year 2 of
implementation and there is an estimated $50,000 to be added to the budget through
millage. She recommended funding the technology plan through a proposed increase in
budget funds. The Board agreed. P. Fisher asked how much is allocated to the
technology plan through millage. L. Frisbie said she does not have a spreadsheet that
tracks that specific data.

L. Frisbie discussed curriculum textbooks and materials. She said normally there is a
budget level amount of $230,000 for textbooks and materials and fund balance would
be utilized for additional funds needed. She projected the 2016/2017 new curriculum
textbook and materials to be $52,000 based on the curriculum cycles. She explained
that excess budget funds would be transferred into assigned fund balance for curriculum
textbooks and materials on June 30, 2016 for future use. She recommended continuing
level funding in curriculum budget and transfer excess budget funds to fund balance for
any future needs. There was consensus to continue funding curriculum textbooks and
materials in this manner.

L. Frisbie said there is a budgetary reserve of $400,000 to cover expenditures that are
not planned or may result in additional costs compared to previous estimates. She
explained that this is historically funded through millage or a combination of millage and
fund balance. She recommended that the District fund the full amount of budgetary
reserve through the use of fund balance. The Board was in agreement.

L. Frisbie discussed some outstanding budget items for the 2016/2017 budget such as:
retirements, staffing and enrollment estimates, salaries and benefits, state revenues
and capital projects/capital reserve funding. She stated in April there will be some
preliminary numbers and in May the District will plan for staff. P. Toll questioned the
information on capital projects and asked if $4.4M is available for capital improvements.
L. Frisbie explained that she is not including the $4.4M in the budget but can address
the use as the District moves forward with future project planning.
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5.03

5.04

5.05

2016-17 Scholarship Report
L. Frisbie reviewed the following 2016-17 Scholarship Award Matrix for anticipated

award amounts:

HORTHWESTERN LEHIGH SCHOOL DISTRICT
SCHOLARSHIP SUMMARY
FEERUARY 2016

ANTICIPATED TOTAL

NUMBER AWARD AWARD
SCHOLARSHIP OF AWARDS AMOUNT AMOUNT
GENERAL (MORTOM) 2 20000 [§ 40000
BETZ 1 5000|§ 5000
KOHLER 1 50.00|§ 5000
ALUMNI {see note) 10000 |5 20000
CLASS OF 2004 {(BLOSE) 5000|§ 5000
LEAR AWARD S000[s 5000
ROTH 100005 10000
FALLINGER 5000|§ 5000
RESH 500.00 [§ 50000
NEMES/FISHER 21% 50.00|§ 100.00
GUSTAFSON 1% 10000 |5 10000

ALUMNI- combines funds from the Class of 1220, 1206, 1888, 2000, 20032, 2008,

2007, and 2008

L. Frisbie explained this report was to keep the Board up to date on scholarship funds
that are maintained in District accounts since there is no longer a scholarship
committee.

Student Activity Fund Contracts:
1. Bieber Transportation Group, Kutztown, PA for 8th Grade trip to Gettysburg on May
9, 2016 in the amount of $5,188 to be paid from Student Activity Funds.

L. Frisbie recommended moving the following contracts, to be paid from the Student
Activities Fund, for approval at the February 17, 2016 board meeting.

D. Schafer asked if the District received other contracts to compare to Beiber. The
Middle School received other price quotes from two other companies and said they were
not comparable.

There was consensus to move this item to the February 17, 2016 Board Meeting for
approval.

PenTeleData

J. Holman explained this service was a competitive e-rate eligible bid and PenTeleData
was one of two bids received for this service. She explained that they added the ability
to upgrade and how it was cost effective for the District to bid for Weisenberg’s internet
service on its own.

J. Holman recommended moving the approval of a service agreement for a five year
term with PenTeleData for the fiber connection for the Weisenberg campus at a monthly
price of $1,360.00 for a contract term 7.1.16 - 6.30.21, to the February 17, 2016 board
meeting. There was consensus to move this item to the February 17, 2016 Board
Meeting for approval.

Electric Procurement

L. Frisbie discussed future electric pricing. She said Provident Energy Consulting is in
the process of bidding electric rates for the period beginning July 2017. She explained
how the District will need to lock into the pricing on February 9th prior to the board
meeting on February 17th. She said if the pricing is comparable to the past contract
she recommends the District should continue with Provident. If not, then the District
would have to bid on its own. She explained that she and Dr. Wright have the authority
to sign the contract through Board resolution and they will come back with an update to
the Board at the February 17, 2016 Board Meeting. There was consensus to allow Dr.
Wright and L. Frisbie to handle the electric procurement through Provident Energy
Consulting.
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5.06

5.07

5.08

5.09

5.10

LCCC Budget

P. Fisher introduced Dr. Bieber and B. Kahler from LCCC. B. Kahler presented the LCCC
budget for the 2016/2017 School year. He explained there were three streams of
funding: 11% comes from 13 sponsoring School Districts, 33% comes from
Pennsylvania State and 56% is from Tuition and Fees. He explained the two challenges
the College faces which were the state funds did not increase and enrollment.

B. Kahler explained that Northwestern Lehigh School District’s sponsoring amount would
be $245,268 for the 2016/2017 year. He explained this was at a reduction from last
year. P. Toll questioned how many students that attend the college graduate. Dr.
Bieber said the enrollment is based on 60% in the transfer program and 40% in the
career program. She explained that there are several 4-year colleges on their campus
so students can continue their education right on the LCCC campus. T. Leiser
questioned what the enrollment is based on whether it was residency or high school
age. B. Kahler explained that Northwestern Lehigh School District has about 175-180
students attending LCCC. He said this number out of the 7,000 students attending the
college (or 4,700-4,800 fulltime equivalents) would equal about 125 full time
equivalents based on the residency of the District.

There was consensus to move the approval of the LCCC Budget to the February 17,
2016 Board Meeting.

CLIU Budget

D. Schafer explained the 2016/2017 General Operating Budget for Carbon Lehigh
Intermediate Unit was approved unanimously. He stated the District contribution was
$0 and a 0% change from 2015/2016 budget. He mentioned there was a 1.5% increase
for Medical and prescription benefits. He explained there was a total expenditure
projected of around $3M. Northwestern Lehigh’s contribution would be set for $37,198.
He stated this is a decrease from last year of $164. There was consensus to move the
approval of the CLIU Budget to the February 17, 2016 Board Meeting.

LCTI Budget

J. Fatzinger explained the 2016/2017 LCTI Budget had a total increase of $952,800. He
said of that, Northwestern Lehigh’s contribution has an increase of $24,137. He
explained this was mainly due to the PSERS increase. He explained the budget passed
with a 17:1 vote where Catasauqua voted against it. There was consensus to move the
approval of the LCTI Budget to the February 17, 2016 Board Meeting.

Reports for December
e Budget Report
e Revenues Report
e Treasurer’s Report
Fund 10 General Fund with a beginning balance of $27,501,445.78, receipts of
$1,317,131.20, and disbursements of $2,588,171.20, leaving a balance of
$26,230,405.78
Fund 22 Capital Reserve Fund with a beginning balance of $2,101,399.40, receipts of
$374.24, disbursements of $0.00, leaving a balance of $2,101,773.64
Fund 50 Food Service Fund with a beginning balance of $-259.00, receipts of
$69,724.91, disbursements of $69,185.91, leaving a balance of $280.00.
e EIT Report
e Activity Fund Report
e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
[ ]
L. Frisbie explained $684,000 was turned over to Portnoff for delinquent tax collection.
She commented that real estate collections were at 96.77%. She mentioned the
December figures did include the payment from ADP. She also said the reversals posted
in January as part of the auditing process. She recommended receiving the December
Reports at the February 17, 2016 Board Meeting. There was consensus to move this
item to the February 17, 2016 Board Meeting for receipt.
Financial Informational Updates Not Requiring Board Action
1. Proposal/Bidding Process for 2016-17: trash, insurance, audit, legal
Dr. Wright explained Waste Management agreed to hold their pricing for trash
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6. Old Business

6.01

collection and recommended staying with Waste Management. She said the District
had only been with the new insurance company EHD for %2 of a year, so she
recommends staying with them. She also stated there was 1 year left on a multi-
year contract with King Spry and Gorman and Associates. The Board agreed.

L. Frisbie explained there is 25% of the fuel bid outstanding. She explained that
75% was previously locked in with CSIU. She asked if the Board would like to lock
in with CSIU for the remaining 25% or bid on their own for heating oil and diesel
fuel. There was consensus to lock in the remaining 25% with the CSIU bid.

2. TIF summary documents

L. Frisbie explained that at the previous Workshop Meeting T. Leiser had questions
about the TIF. She said she attached some helpful information. She stated the TIF
is pledged tax revenue to infrastructure and the reporting is annual. She explained
the reconciliation of values and the remittance of the TIF. Dr. Wright asked A.
Oakes if there was any update on the closing of the bridge and he said no.

Enrollment Report

Dr. Wright discussed January's Enrollment Report and changes that were needed. She
said the original report was initiated in the 1990’s. She said she was not sure if it was
to track the number of students in the District for funding purposes or the humber of
students in the building for building utilization. She explained the previous reports
included three IU classrooms where some of those students were not enrolled in
Northwestern Lehigh School District. Those students had been removed. She stated
the “Out of District” column was after the “Total” column. This was now changed to
include the out-of district students into the total in order to show the total of the
students that the District is responsible for. She explained that all the numbers had
been updated to reflect the changes as of the beginning of the 2015/2016 year and the
“Out of District” column was added to the Historical Enrollment Data and Trends chart.
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7. New
Business
7.01

8. Communications
8.01

9. Adjournment
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Printer Donation

J. Holman recommended accepting the donation of five printers to the District from the
PA State Police at the February 17, 2016 Board Meeting. There was consensus to move
this item to the February 17, 2016 Board Meeting for approval.

President offered courtesy of the floor for public comment

R. Nemeth questioned L. Frisbie about the projected contribution to PSERS. He asked
what it was projected on. L. Frisbie said she was using rates published by PSERS. P.
Fisher said there was a projected rate of return at 7.5%

Upon motion by P. Toll, seconded by J. Fatzinger, the meeting was adjourned at 8:53
PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary
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