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Northwestern Lehigh School District 
6493 Rt. 309, New Tripoli PA 18066 

SCHOOL BOARD REORGANIZATION MEETING 
District Board Room 

Wednesday, December 7, 2015, 7:00 PM 

 
MINUTES 

1.  Opening 
Procedures 

  

 1.01 Call to Order  
  The December 7, 2015 Reorganization Meeting of the Northwestern Lehigh School 

District Board of Directors was called to order at 7:00 PM by President Paul Fisher. 
   
 1.02 Opening exercises included the Pledge of Allegiance and a moment of silence. 
   
 1.03 Roll Call 
 
 
 

 PR/AB 
PR John Casciano PR Paul Fisher PR Charlene Rauscher 
PR Willard Dellicker  Pr Todd Hernandez PR Darryl Schafer 
PR Joseph Fatzinger PR Todd Leiser PR Phil Toll  

  Also Present:  
Tracey Heffelfinger, Stephen Heffelfinger, Jaime Hafner, LouAnn Smacchi, Rebecca 
Metzger, Ginger Johri, Jessica Becker, Cassandra Archey, Krista Keys, Tracy and Jeremy 
Smoyer, Catherine Creveling, Jen Budick, Justine Snyder, Linda Curry, Tara Reigle, Joel 
Dynda, Bonnie Millward, Laura George, Harry Millward, Linda Paist, Vivian Weidner,  
Brooke Storms, Joseph J. Reiter, W. Ann Way, Patricia Greenawalt, Ronald L. Morrison, 
Rod Beck, Karen Leiser, Kathie Casciano, Shay Wagner, Matt Wagner, Isabella Wagner, 
Corbin Wagner, Chris Ascani, Pam Henderson, Tari Carnahan, Mary Giannelli, Beth 
Harwick, Liz Gates, Margaret Mary Koval, Cindy O’Neil, Marion Miller, Tamara Stubits, 
Shelley Moyer, Scott Hippensteel, Michael & Shannon Kistler, Kelly Moyer, Nanette 
Ligenfelter, Stacie Bowers, Elizabeth Nemeth, Matthew P. Kitz, Don Allen, William 
Dovico, Amy Wahl, Maria Pulli, Jill Berlet, Andrea Edmonds, Andrea Madochick, Arthur 
Oakes. 
 

 1.04 President Pro Tempore 
  A temporary President was chosen from the following Holdover Members: 

 
Paul Fisher 
Todd Hernandez 
Darryl Schafer 
Phil Toll 
 
P. Fisher announced that according to school code a temporary president may not 
already hold an office.  He said this would only leave T. Hernandez with the ability to be 
the temporary president since the remaining members currently hold an office. 

   
 1.05 Reading of Election Certificates 
 
 
 
 
 
 

 

 T. Hernandez read the Election Certificates for the following elected members: 
 
John Casciano  
Willard Dellicker 
Joseph Fatzinger 
Todd Leiser 
Charlene D. Rauscher, Esq. 
 

 1.06 Oath of Office 
  Magisterial District Judge Rod Beck administered the Oath of Office for the following 

Elected Board Members: 
 
John Casciano 
Willard Dellicker 
Joseph Fatzinger 
Todd Leiser 
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Charlene D. Rauscher, Esq. 
   
 1.07 Acknowledgement of Board Membership List 
  T. Hernandez acknowledge the following Board Membership List: 

 
John Casciano - Newly Elected Member 
Willard Dellicker - Re-Elected Member 
Joseph Fatzinger - Newly Elected Member 
Paul C. Fisher, Jr. - Holdover Member 
Todd Hernandez - Holdover Member 
Todd Leiser - Newly Elected Member 
Charlene D. Rauscher, Esq. - Newly Elected Member 
Darryl Schafer - Holdover Member 
Phil Toll - Holdover Member 

   
 1.08 Election of President 
  T. Hernandez opened the floor for nominations to elect a School Board President for a 

one-year term from December 7, 2015 to the Reorganization Meeting in December of 
2016. 
 
Nomination was for W. Dellicker as the new President of the Board. 

  Moved:  P. Fisher Seconded:  J. Casciano Vote:  9 Aye,  0 Nay 
   
  Nominations closed. 
  Moved:  D. Schafer Seconded:  P. Toll Vote:  9 Aye,  0 Nay 
   
  W. Dellicker assumed the Chair.  He said he was very humbled to be elected into the 

position.  He thanked everyone for their confidence and said he is looking forward to 
working with the new Board.  He said he hopes to nurture trust between the Board and 
community as well as between the Board and the staff.  He said he hopes to assist with 
the future empowerment of the educational staff and the administration.  He 
congratulated all of the new members. 

   
 1.09 Election of Vice President 
  W. Dellicker opened the floor for nominations to elect a School Board Vice-President for 

a one-year term from December 7, 2015 to the Reorganization Meeting in December of 
2016. 
 
Nomination was for P. Fisher as the new Vice-President of the Board. 

  Moved:  P. Toll Seconded:  T. Hernandez Vote:  9 Aye,  0 Nay 
   
  Nominations closed. 
  Moved:  D. Schafer Seconded:  T. Hernandez Vote:  9 Aye,  0 Nay 
   
 1.10 Election of Secretary 
  W. Dellicker opened the floor for nominations to elect a School Board Secretary to 

complete the current term from December 7, 2015 to June 30, 2017 
 
Nomination was for T. Hernandez as the new Secretary of the Board 

  Moved:  P. Fisher Seconded:  D. Schafer Vote:  9 Aye,  0 Nay 
   
  Nominations closed. 
  Moved:  P. Fisher Seconded:  D. Schafer Vote:  9 Aye,  0 Nay 
   
 1.11 Board Committees 
  W. Dellicker discussed the Superintendent’s recommendation for Workshop Meetings to 

replace most Committee Meetings.  W. Dellicker announced the openings on the 
Curriculum Council, Northwestern Recreation Committee, School Health Advisory 
Council, PSBA Liaison and NSBA Affiliate.  He urged members to express their interest 
for committee positions to Dr. Wright. 
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 1.12 Board Meeting Dates for 2016 
  W. Dellicker and Dr. Wright discussed the meeting dates for the 2016 calendar year as 

follows: 
 

  
Approval of Board and Workshop Meeting Dates for the 2016 Calendar Year 

  Moved:  P. Fisher Seconded:  T. Hernandez Vote:  9 Aye,  0 Nay 
   
 1.13 LCTI Joint Operating Committee 
  W. Dellicker discussed the positions available as a Representative and an Alternate to 

serve on the LCTI Joint Operating Committee from December 7, 2015 to the 
Reorganization Meeting in December of 2016. 
 
J. Fatzinger volunteered for the position of LCTI Representative. 

  Moved:  D. Schafer Seconded:  P. Fisher Vote:  9 Aye,  0 Nay 
   
  J. Casciano volunteered as an alternate LCTI Representative. 
  Moved:  J. Fatzinger Seconded:  T. Hernandez Vote:  9 Aye,  0 Nay 

2. 
Communication 

  

 2.01 President offered Courtesy of the Floor for Public Comment 
  Ann Towne addressed the Board saying she is a fourth grade teacher at Northwestern 

Elementary.  She welcomed the new Board Members and read a letter urging the Board 
to work closely with the professional staff in the District. 

   
3. Adjournment   
  Upon motion by P. Fisher, seconded by D. Schafer, the meeting was adjourned at 7:20 

PM. 
   
   

 
Respectfully submitted, 
 
  
Todd Hernandez, Secretary 
By J. Partenio, Recording Secretary 
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