Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Boardroom
Wednesday, November 16, 2022, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The November 16, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:01 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger AB | Lauren Hunsicker | PR | Jennifer Senavaitis

J. Senavaitis arrived at 7:10 p.m.

Also Present: Ashley Smith, Adam David, Kristy David, Charlotte David, Lily David, Timothy Slaw,
Candace Zona-Slaw, Giovanni Stracco, Wagner Stracco, Heather Stracco, Lucia Stracco, Rockwell
Stracco, Chirag Kalola, Milan Kalola, Christina Fogel, Jill Berlet, Maria Pulli, William Dovico, Matthew
Givler, Aileen Yadush, LeAnn Stitzel, Andrea Edmonds, Luann Matika, Christie Steigerwalt, Arthur
Oakes, Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: J. Casciano Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Minutes
Approval of Minutes from the October 19, 2022 Board Meeting, November 2, 2022 Workshop Meeting,
and the November 7, 2022 Special Board Meeting

Moved: J. Fatzinger Seconded: B. Hite Vote: 7 Aye, 0 Nay

1.08 Recognition/Presentations
Northwestern Lehigh Middle School Art Presentation: Mrs. Christina Fogel

Mrs. Fogel recognized each of the following students for their artwork:

6th grade
Wagner Stracco

Madison Smallman

7th grade
Jake Werley

Isabella Raisch

8th grade
Charlotte David

Gavin Surman

Sth grade

Olivia Reinhart



Milan Kalola

1.09 Board President's Report

W. Dellicker said in three weeks we will be reorganizing the Board in accordance with school code and
announced that he will not be accepting a nomination for Board President for the coming year. He said
he thoroughly enjoyed presiding over our meetings these past years and said he believes we have one
of the most effective and most considerate Board and team of administrators that he’s been a part of
in the past three decades.

1.10 Superintendent's Report

J. Holman said our building scores were released and said she is proud of the performance of our staff,
administrators, and kids. She said the annual snow message was sent out which explains how
decisions are made when there is bad weather. She said we have been getting a lot of problems with
spam on our Facebook page and have temporarily turned off comments to try to curtail them from
spamming our families. She said her, Mr. Casciano, Mr. Fatzinger, and Dr. Sosnovik went to the
PASA-PSBA School Leadership Conference which has a number of different sessions, to see what other
school districts across the State are offering. She said they learned a lot about communication, safety
and security, and enjoyed a dinner on Monday night that was sponsored by PASS.

2. Personnel

2.01 Approval is requested for the personnel items as attached:

L. Matika said there are about twenty-three items on the agenda and recognized Lisa Pollock for her
twenty-nine years of service to the district.

A. Edmonds introduced and welcomed Candace Zona-Slaw who will be a Behavior Interventionist and
School Psychologist and said we are really excited to welcome her to Northwestern. C. Zona-Slaw
thanked the Board for the opportunity to work at Northwestern and said she is excited to get started.
She said everyone has been welcoming and extremely kind.

M. Pulli introduced and welcomed Ashley Smith who will be an Office Assistant at the elementary and
said they are excited to have Ashley join their team. A. Smith said it has been a dream of hers to be
in the school district and said she is grateful for this opportunity.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

&

Recommendation to approve Jacob Hopkins as a substitute Teacher effective date
pending the receipt and approval of all necessary paperwork at a starting rate of
$121.00/day.

Office of the Director of Human Resources
TO: Northwestern Lehigh School Board
FR: Luann E. Matika

DT:  November 16, 2022 \ Recommendation to approve to Loribeth Knauss as a substitute Teacher effective
RE: Personnel Action November 11, 2022 at a starting rate of $121.00/day.

w“

Recommendation to apprave Ashley Hunsicker as a substitute Van Driver effective
October 31, 2022 at $13.00/hr.

@

- Recommendation to approve Tonya Knauss as a part-time Custodian effective
November 16, 2022 Board Meeting September B, 2022 at $16.55/hr.

Recommendation to approve Maria Murlllo as a substitute Teacher effective date

pending the receipt and appraval of all necessary paperwork at a starting rate of

A. RETIREMENTS/RESIGNATIONS: $121.00/day.

Recommendation to approve Ashley Smith as part-time Office Assistant at
Northwestern Elementary School effective November 14, 2022 at $16.90/hr

@

& Approval is requested for the following personnel item(s):

0

1. Recommendation to accept the resignation for retirement of Lisa Pollock, Instructional
Assistant at Weisenberg Elementary School effective January 31, 2023 after 29.5 years

of service to the District. Lisa will remain as a substitute Instructional Assistant 10.Recommendation to approve Brittney Wilkams 5 a substitube, temparary, one-on
following her retirement. one Instructional Assistant at Northwestern Elementary School effective November
11, 2022 at $16.00/hr.
2. Recommendation to accept the resignation of Carla Green as part-time, 12-month
Secretary in the Ti D effective November 4, 2022 €. OTHER ACTIONS:
3. Recommendation to accept the voluntary resignation of Ashley Dymond as a substitute 1. Recommendation to change the status of Judith Henry from part-time Office

Assistant to Administrative Assistant to Central Office Administrator in Student

Health Room Assistant effective October 31, 2022 due to no response of
Services, effective October 26, 2022 at a prorated salary of §49,500

communication
2. Recommendation to change the status of Tonya Knauss from part-time Custodian to

full-time Evening Custodian effective November 8, 2022 at $22.66/hr. with $.30
differential when appropriate.

»

Recommendation to accept the voluntary resignation of Julie Seyfried as a substitute
Teacher effective October 31, 2022 due to no response of communication

Recom fon to accept the resignation of Darla Steiner as a substitute Teacher and . Recommendation to change the status of Terry Kunkle from part-time Custodian to
substitute Instructional Assistant effective October 24, 2022. full-time Evening Custodian effective October 31, 2022 at $22.66/hr. + $.30 shift
differential when appropriate

w

B. APPOINTMENTS/NEW EMPLOYEES:
4. Recommendation to change the status of Christy Spanitz from Executive Secretary to
1. Recommendation to approve Candace Zona-Slaw as 40% long-term substitute the Business Administrator to the Accounting Specialist effective November 7, 2022

School Psychologist (MS+24 Step 13) and 60% Behavior Interventionist (Appendix ata prorated salary of $66,693.
C, Step 3). The 40% School Psychologist is a long-term substitute position for the
remainder of the 2022-2023 school year and the 60% Behavior Interventionist is a
1YBUP position on Special Assignment position utilizing the PCCD Schaol Mental
Health Grant for the remainder of the 20222023 school year. Candace’s start date
will depend upon release from her current school district and the receipt and S o sar o ppruve Tine Siyder 22 8 Subsiitute Cusocian effecthve October
approval of all necessary paperwork. ' :

w

Recommendation to approve Janice Peters as a substitute Custodian effective
October 19, 2022 at $14.23/hr.

i 7. Recommendation to approve Kim Turk as a substitute Custodian effective October
Recommendation to approve Bodie Hancock as a substitute Custodian effective date 26, 2022 at $14.23/hr
pending the receipt and approval of all necessary paperwork at $14.23/hr.

~

8. Recommendation to apprave an Administrative Internship through Kutztown
Recommendation to approve Daniel Hartman as a substitute Van driver effective University for David Combs from January 23, 2023 through May 13, 2023
date pending the receipt and approval of all necessary paperwork at $13.00/hr.

w

o

. Recommendation to approve an Administrative Internship through PennWest
University for Duran Porrino under the supervision of Aileen Yadush from January 17,
2023 through May 5, 2023.

10.Recommendation to approve a student teaching experience for Detrick Borden from

Kutztown University to be with Moira O"Connor in Special Education from March 20,

2023 through May 11, 2023.

11.Recommendation to approve unpaid days for employee #2721 for October 18 & 19,
2022.

12.Recommendation to approve unpaid days for employee #2742 for October 27 & 28,
2022.

13.Recommendation to approve unpaid days for employee #2735 for November 3-4,
2022.

14.Recommendation to approve unpaid days for employee #2718 for October 24 & 25,
2022.

15.Recommendation to approve unpaid days for employee #2717 for November 10-11,
2022.

16.Any additional personnel action.



Moved: R. Scheffler Seconded: T. Leiser Vote: 8 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Safe Schools Grant

Retroactive approval to apply for the Safe Schools School Police Officer and Equipment Grants for a
total of $93,000.00 for the 2022-2023 year.

3.02 Pennsylvania State Police Memorandum of Understanding
Recommendation to approve the Memorandum of Understanding between Pennsylvania State
Police-Troop M (Fogelsville and Bethlehem) and the Northwestern Lehigh School District.

The following motion approved agenda items 3.01 and 3.02:

Moved: J. Fatzinger Seconded: B. Hite Vote: 8 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies

T. Sosnhovik said he received no comments for these policies.

112 - Guidance and Counseling

113 - Special Education

113.1 - Discipline of Students With_Disabilities

113.2 - Behavior Support

113.3 - Screening and Evaluations for Students with Disabilities

113.4 - Confidentiality of Special Education Student Information
114 - Gifted Education

124 - Alternative Instruction
125 - Adult Education

4.02 Second Reading and Final Approval of the Following Policies:
1 - A ion of Tex k

109 - Resource Materials

110 - Instructional Supplies

111 - Lesson Plans

115 - Career and Technical Education

116 - Tutoring
117 - Homebound Instruction

118 - Independent Study
119 - Current Events

121 - Field Lessons/Field Trips
707 - Use of School Facilities

4.03 Recommendation to rescind the following policies:
120 - Controversial Issues

The following motion approved agenda items 4.02 and 4.03:

Moved: T. Leiser Seconded: J. Casciano Vote: 8 Aye, 0 Nay

5. Operations
5.01 Food Service Agreement

Approval of the attached Food Service Agreement between Carbon Lehigh Intermediate Unit and
Northwestern Lehigh School District.

Moved: R. Scheffler Seconded: J. Senavaitis Vote: 8 Aye, 0 Nay

6. District Finances
6.01 2021-2022 Final Budget Variances



http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2U54107F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2W541081
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2Y541083
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http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3654108F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L38541093
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L4A5410D3
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http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2J541074
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2L541076
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2N541079
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http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2S54107D
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http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3C5410AB
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3E5410B2
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3G5410B6
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3J5410B8
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3N5410C0
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHL948FCA5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L3L5410BB

C. Steigerwalt reviewed the final budget variances for the 2021-2022 school year and said we will be
increasing our fund balance by $1,437,872 due to the underspending of expenditures for the past
school year. She reviewed the over and under spending of the revenues and expenditures and said
due to supply chain issues, a majority of the projects could not be completed.

J. Holman summarized and said overall we are returning about $1.4 million back to fund balance. She
said half of the return to fund balance is due to a reduction in Cyber Charter students. She said the
600 variance is because of the use of ESSER funds to purchase technology, the 700 variance is due to
buses and vans not being available, and the 800 variance is the bond.

T. Leiser asked for an explanation of the fund balance movement because of the $2.7 million dollar
swing to the good but only $1.4 million dollars being returned to fund balance. C. Steigerwalt said
when they originally generated the budget, they anticipated using the $1.3 million dollars of fund
balance but it was never taken out since we didn’t use it. She said on paper it was pulled out and the
Board will see on the resolution it is put back in.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
2021-2022 BUDGET VARIANCES

NOVEMBER 16, 2022
2021-22 2021-2022 = Overf(Under) %
Budget Actual Variance Budget
REVENUES _ _
Local Revenues 32,082,778 | 32,353,766 270,988
State Revenues 13,864,468 @ 13,867,563 3,095
Federal Revenues 1,326,127 1,358,150 32,023
Other Financing Sources - - -
47,273,373 | 47,579,479 | 306,106 0.65%
EXPENDITURES
100 Salaries/Wages 20,076,890 = 20,048,141 (28,749)
200 Benefits 11,715,075 = 11,493,658 (221,417)
300 Contr Prof Svcs 2,112,899 2,121,546 8,647
400 Purch Tech Svcs 650,660 | 582,915 | (67,745)
500 Other Purch Svcs 4,892,379 | 4,174,657 | (717,722)
600 Supplies 3,442,500 2,757,157 (685,343)
700 Property 446,966 | 240,922 (206,044)
800 Other 1,775,122 1,153,907 (621,215)
800 Other Fin Uses 3,510,508 3,568,704 58,196
48,622,999 | 46,141,607 (2,481,392) -5.10%
Actual Revenue 47,579,479
Actual Expenditures 46,141,607
MNet Increase to Fund Balance 1,437,872
Budgeted Use of Fund Balance (1,349,626)
Actual Budget Variances 2,787,498
Net Increase to Fund Balance 1,437,872




6.02 Committed Fund Balance Resolution
C. Steigerwalt said this is brought to the board every year.

NORTHWESTERS LEHIGH SCHOOL DISTRICY
FunD aLANCE
4506 JUNE 30, 2022
NOVEMBER 16,202 RESOLUTION NO. ___

A RESOLUTION OF THE BOARD OF SCHOOL DIRECTORS OF
NORTHWESTERN LEHIGH SCHOOL DISTRICT DESIGNATING AMOUNTS
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Moved: R. Scheffler Seconded: J. Casciano Vote: 8 Aye, 0 Nay

6.03 Coordination of Care Agreement

J. Holman said Magellan is the managed care provider in Lehigh County and they are asking all Lehigh
County schools to sign this agreement. She said this is an agreement between the school district and
Magellan and our attorney has recommended that the language is permissible.

6.04 Civic Theater of Allentown Agreement
C. Steigerwalt said this will be paid out of student activity funds.

6.05 CLIU IDEA-B, Section 611 Use of Funds Agreement
A. Edmonds said this is a routine item and is the amount of federal dollars we receive and use for
salaries for employees who are only servicing our special education students.

6.06 Resolution of Act 57 of 2022
W. Dellicker said this resolution waives certain penalties for non-payment of tax bills. J. Holman said
this is for new homeowner’s only.

6.07 NWE Artist in Residence Agreement

Approval of Agreement with Jessica Gorlin Liddell/Bella Mosaic Art for Artist in Residency Program at
Northwestern Elementary during December 2022 and January 2023 in the amount of $6500
anticipated to be paid from NWLEF contributed funds.

6.08 Reports
C. Steigerwalt recommended the Board receive the following Reports for September:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $38,169,121.92, receipts of
$6,476,570.01, disbursements of $(7,106,520.85), leaving a balance of $37,539,171.08.
Fund 32 Capital Reserve Fund with a beginning balance of $3,582,975.01, receipts of
$2,366.75, disbursements of $0, leaving a balance of $3,585,341.76.

Fund 37 Capital Projects with a beginning balance of $109,973.49, receipts of $59.18,
disbursements of $0, leaving a balance of $110,032.67.



Fund 38 2022 Projects with a beginning balance of $13,011,933.13, receipts of
$8,595.08, disbursements of $0, leaving a balance of $13,020,528.21.

Fund 51 Food Service Fund with a beginning balance of $545.46, receipts of
$73,228.01, disbursements of $(73,188.56), leaving a balance of $584.91.

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

The following motion approved agenda items 6.03 through 6.08:
Moved: J. Fatzinger Seconded: B. Hite Vote: 8 Aye, 0 Nay

6.09 Approval of the following bills as listed for payment:

Fund 10 General Fund - check #0000090231 through #0000090395 including electronic payments
Fund 32 Capital Reserve - check #0000000538

Fund 37 Capital Projects

Fund 38 2022 Projects — check #0000000501

. Fund 51 Food Service Fund - check #0000007731 through #0000007732 including electronic
payments

5. Fund 58 Tiger Concession - check #0000001500 through #0000001503

6. Procurement Card - purchases totaling $16,537.75

bl

Moved: T. Leiser Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay
AYE| John Casciano AYE | Todd Hernandez | AYE | Todd Leiser
AYE| Willard Dellicker AYE | Becky Hite ABS | Rachael Scheffler
AYE| Joseph Fatzinger AB | Lauren Hunsicker | AYE | Jennifer Senavaitis

7. Other Reports

7.01 Enrollment Report

J. Holman pointed out the differential in cyber/charter students since June 2021 and said it’s a
significant change.

NORTHWESTERN LEHIGH SCHOOL DISTRICT m"
ENROLLMENT REPORT
2002203
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7.02 Foundation Report

L. Stitzel said on Wednesday November 9th, the Foundation celebrated all of the accomplishments in
the last year with their annual sponsorship event and said it is something they would like to continue
in the future. She said they are actively soliciting local businesses as a result for their 2023 annual
partnership program. She said they will be having a first annual cornhole tournament on February
25th which will be held at the Middle School.

7.03 Committee Reports as follows:
e Intermediate Unit
o J. Senavaitis said the next meeting will be on Monday.

e Lehigh Career & Technical Institute
o No update.

e Lehigh Carbon Community College
o No update.

e Recreation Commission
o No update.

8. Old Business

J. Holman said she talked with Mr. Dellicker about taking a proactive measure and inviting our
Senators for breakfast and/or a tour of our buildings to become more familiar with our district. She
said meeting with them and learning about the district may help while they are considering budget
items.

J. Holman said the Lehigh Valley Chamber of Commerce is doing a tree lighting ceremony on
December 4™, She said her and Dr. Sosnovik will be participating in this event and will have
something to hand out to the kids.

J. Holman mentioned what has been happening at Lehigh Career & Technical Institute and said we
don’t condone what's been happening and hope that it comes to a quick resolve because our kids are
missing opportunities.

9. New Business
9.01 Donation
Approval to accept the donation of Stem Items for the High School STEAM Lab.

The following items are being donated to the High School:
MakeBlock Starter Robot Kit
Ultimate Microcontroller Pack (2)
Deluxe Tool Kit

Moved: J. Senavaitis Seconded: J. Casciano Vote: 8 Aye, 0 Nay

10. Communications
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
M. Givler said we are well on our way into the second marking period and wished everyone a
wonderful Thanksgiving holiday.

J. Berlet thanked all of the Weisenberg staff and students for a wonderful Veterans Day event. She
said they had their first marking period awards today, their conferences and book fair will start on
Friday, and the fifth-grade chorus will be having their Winter concert on December 6.

A. Edmonds wished everyone a Happy Thanksgiving.



A. Yadush said they inducted forty-nine Juniors and Seniors into the National Honor Society and said it
was a lovely ceremony. She thanked all of the kids and families of our LCTI students for their patience
and understanding and said she really gives credit to the LCTI administration for their communication
and everything they’ve done to keep our kids safe. She also thanked the High School teachers and
staff who have stepped up tremendously and sat with kids.

J. Fatzinger said LCTI does have a plan in place and hopes to get the kids back in school. J. Holman
said Safe2Say is something we want to be in existence but also want the kids to use appropriately.

M. Pulli said their Veterans Day celebration was well attended and a wonderful event. She thanked Mr.
Fies for all of his hard work and coordination for the event. She said parent-teacher conferences and
the book fair are coming up next week and said their Winter concert will be on December 8. She
wished everyone a Happy Thanksgiving.

W. Dovico said their chorus and band Winter concert will be on December 12% at 7pm and will also be
doing an assembly during the school day as well. He said sixth graders participated in a Tiger Trot
and they donated over a thousand items to the food pantry. He said last week for Veterans Day, they
wrote letters to Veterans and have started getting some responses back. He wished everyone a great
Thanksgiving.

L. Matika wished everyone a Happy Thanksgiving.

C. Steigerwalt updated the Board with the Cyber/Charter enroliment numbers and wished everyone a
Happy Thanksgiving.

L. Stitzel invited everyone to the Curriculum Council Meeting on December 12™ at 1pm in the
boardroom and said they will have a lot of different content that they will be addressing.

A. Oakes recognized the school bus drivers for all of their hard work and wished everyone a Happy
Thanksgiving.

T. Sosnovik wished everyone a Happy Thanksgiving.

J. Holman wished everyone a Happy Thanksgiving.

10.04 Board Member Sharing

T. Hernandez thanked the students for sharing their artwork and wished everyone a Happy
Thanksgiving.

T. Leiser wished everyone a Happy Thanksgiving.

R. Scheffler wished everyone a Happy Thanksgiving.

J. Senavaitis said she attended the National Honor Society induction and thanked Mrs. Yadush and her
staff for doing a great job. She wished everyone a Happy Thanksgiving.

B. Hite said the Middle School staff did a great job at the turkey trot. She said she went to the
delegate assembly on Nov 5™ and said there was a lot of good stuff there.

J. Casciano wished everyone a Happy Thanksgiving.

J. Fatzinger thanked the High School for taking care of the LCTI kids the past few days and wished
everyone a Happy Thanksgiving.

J. Moyer wished everyone a Happy Thanksgiving.
W. Dellicker wished everyone a Happy Thanksgiving.
10.05 Meeting Announcements

Executive Session for Personnel was held after the Board Meeting on October 19, 2022 in the JOC
Board Room at Lehigh Career and Technical Institute.



Workshop Meeting was held on November 2, 2022 at 7:00 p.m. in the Board Room.

Executive Session for Legal was held before the Special Board Meeting on November 7, 2022 at 6:00
p.m. in the Board Room.

Special Board Meeting was held on November 7, 2022 at 7:00 p.m. in the Board Room.
No Workshop Meeting in December 2022.

Board Reorganization Meeting will be December 7, 2022 at 7:00 p.m. in the Board Room.
11. Adjournmen

Upon motion by J. Fatzinger, seconded by J. Senavaitis, the meeting was adjourned at 8:17 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



