
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

Workshop MEETING
District Boardroom

Wednesday, November 2, 2022 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The November 2, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
AB John Casciano PR Todd Hernandez AB Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
AB Joseph Fatzinger PR Lauren Hunsicker AB Jennifer Senavaitis

Also Present: Chris Stager, Randy Galiotto, Brenna Heller, Rob Avitabile, LeAnn Stitzel, Andrea
Edmonds, William Dovico, Luann Matika, Arthur Oakes, Christie Steigerwalt, Jennifer Holman, Troy
Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: R. Scheffler Seconded: L. Hunsicker Vote: 5 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues
2.01 Safe Schools Grant
T. Sosnovik said we are asking for approval to apply for this Safe Schools Grant through the PCCD
office out of Pennsylvania.  He said this will be for police officer salaries and additional equipment to
help support and enhance safety and security in the school district.  He said we will be seeking
$93,000.00.

2.02 Pennsylvania State Police Memorandum of Understanding
T. Sosnovik said every two years we are required to update a memorandum of understanding with the
Pennsylvania State Police.  He said we also submit this annually as part of our safe schools reporting
and is a requirement.

3. Policy
3.01 First Reading of the Following Policies
T. Sosnovik said these policies hone in on special education and services and have been reviewed by
Mrs. Edmonds.  He said a number of these policies have significant changes to bring us up to date
with the latest IDEA authorization and amendments.

112 - Guidance and Counseling
113 - Special Education
113.1 - Discipline of Students With Disabilities
113.2 - Behavior Support
113.3 - Screening and Evaluations for Students with Disabilities
113.4 - Confidentiality of Special Education Student Information
114 - Gifted Education
124 - Alternative Instruction
125 - Adult Education
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3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said no updates or questions have been asked and they remain as is.

106 - Guides for Planned Instruction
107 - Adoption of Planned Instruction
108 - Adoption of Textbooks
109 - Resource Materials
110 - Instructional Supplies
111 - Lesson Plans
115 - Career and Technical Education
116 - Tutoring
117 - Homebound Instruction
118 - Independent Study
119 - Current Events
121 - Field Lessons/Field Trips
707 - Use of School Facilities

3.03 Recommendation to rescind the following policies:
120 - Controversial Issues

4. Operations
4.01 Capital Improvement Presentation
A. Oakes said this is to review the projects that are going out to bid.  He reviewed the high school
signage and a panel replacement at the high school due to a small panel meltdown over the summer
in the wood shop area.  He said panel replacement will be on as an alternative when they get to
pricing.  He reviewed the site work upgrades to the operations and maintenance area and the
waterline replacement.

W. Dellicker asked about the generator and if it will be underground.  A. Oakes said right now it is
slated as a diesel and the tank would be part of the generator.  He said this will also be listed as an
alternative.  He said we can also explore a propane option.

R. Galiotto, from Alloy 5, reviewed the Capital Improvements Plan and an overview of where the
projects are.  He reviewed the exterior door replacements at the maintenance building and middle
school, site lighting at the middle school, main entrance and auditorium entrance improvements at the
middle school, and the interior auditorium improvements and renovation at the middle school.

L. Hunsicker asked about the plants and trees at the entrance of the middle school.  J. Holman said
Randy’s first recommendation was to remove the planter but the Board at the time decided against it
because it was cost prohibitive.  She said this is the simpler solution.  A. Oakes said it will be handled
similar to what they did at the high school.

R. Avitabile, from Alvin H. Butz, Inc, reviewed the timeline and said the anticipated completion date is
set for March of 2024.  He said December 20th the documents will become available to the public.  He
said in February 2024 they will summarize all of those bids and share those with Art and the Board.

A. Oakes said there is a two-step process; a notice to proceed will need to be formally issued by the
Board in order for a contractor or bidder to get their bond, and the contractors have to get their bond
in order to issue contracts for the projects.

4.02 Food Service Agreement
T. Sosnovik said we need to establish an agreement between us and Carbon Lehigh Intermediate Unit
for offering food services to Lehigh Learning Achievement School and Lehigh County Enhanced Autism.
He said we have been providing meals to them for the past few years and said we now learned we
need to establish this agreement.

5. District Finances
5.01 Resolution of Act 57 of 2022
C. Steigerwalt said ACT 57 was passed in July and is for giving new homeowners a reprieve from a
penalty if they do not receive a tax bill.  She said this resolution states that we approve this form and
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will waive them of their penalties.  She said this is a one-time offer and must be within 12 months of
purchasing property.

5.02 NWE Artist in Residence Agreement
C. Steigerwalt said we have been getting an artist in residence the past few years and Northwestern
Elementary will be doing this again this year.  J. Holman stated Mrs. Pulli said there is often a theme
for the mosaics that are painted on the wall.

5.03 Reports
C. Steigerwalt recommended the Board receive the following Reports for September:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $38,169,121.92, receipts of
$6,476,570.01, disbursements of $(7,106,520.85), leaving a balance of $37,539,171.08.
Fund 32 Capital Reserve Fund with a beginning balance of $3,582,975.01, receipts of
$2,366.75, disbursements of $0, leaving a balance of $3,585,341.76.
Fund 37 Capital Projects with a beginning balance of $109,973.49, receipts of $59.18,
disbursements of $0, leaving a balance of $110,032.67.
Fund 38 2022 Projects with a beginning balance of $13,011,933.13, receipts of
$8,595.08, disbursements of $0, leaving a balance of $13,020,528.21.
Fund 51 Food Service Fund with a beginning balance of $545.46, receipts of
$73,228.01, disbursements of $(73,188.56), leaving a balance of $584.91.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6. Old Business

7. New Business

8. Communications
10.01 Courtesy of the Floor
None at the time

11. Adjournment
Upon motion by L. Hunsicker, seconded by B. Hite, the meeting was adjourned at 8:06 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


