Wednesday, December 7, 2015, following Reorganization Meeting

Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room

1. Opening
Procedures

1.01
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1.04

1.05
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1.07

1.08

1.09

1.10

MINUTES 0

Call to Order
The December 7, 2015 Board Meeting of the Northwestern Lehigh School District Board
of Directors was called to order at 7:23 PM by President Willard Dellicker.

Opening exercises included the Pledge of Allegiance and a moment of silence.

Roll Call

PR/AB
PR John Casciano PR Paul Fisher PR Charlene Rauscher
PR Willard Dellicker PR Todd Hernandez PR Darryl Schafer
PR Joseph Fatzinger PR Todd Leiser PR Phil Toll

Also Present:

Ronald L. Morrison, Joseph J. Reiter, Karen Leiser, Kathie Casciano, Don Allen, William
Dovico, Amy Wahl, Maria Pulli, Jill Berlet, Andrea Edmonds, Andrea Madochick, Arthur
Oakes, Jason Zimmerman, Leslie Frisbie, Luann Matika, Jennifer Holman, Mary Anne
Wright and Janine Partenio.

Approval of Agenda
With changes to amend item 10.05 to reflect the Workshop Meeting time as 6:30 PM.
Moved: D. Schafer Seconded: P. Fisher Vote: 9 Aye, 0 Nay

President welcomed guests

President offered courtesy of the floor for public comment and there was none
at the time.

Approval of Minutes, as attached, for November 18, 2015
Moved: P. Toll Seconded: D. Schafer Vote: 9 Aye, 0O Nay

Student Recognition/Presentations

W. Dellicker welcomed the High School Student Representative, J. Steidinger. She
announced the Fall Drama this past weekend was a success. She said the High School
Band & Choral Holiday concerts are coming up on December 16th at 7PM in the middle
school auditorium. The Science Olympiad has their first competition this coming
weekend in Islip, New York. She mentioned Northwestern Lehigh’s Football Team was
District XI AA Silver Medalists and received the District Xl Referees Association
Sportsmanship Award. She also explained the high school will have keystone exams on
January 6, 8" and 11" as well as finals on January 21 and 22".

Board President’s Report

W. Dellicker explained changes made with the new Board and the reorganization. He
said there are changes to the structure of the committee meetings and welcomed the
public to be involved by attending the monthly Workshop Meetings and Board Meetings.

Superintendent’s Report
Dr. Wright congratulated the new Board members and explained to the members about
the Board Orientation binders that were at their place settings.

She announced that there is still no state budget and the House and Senate Bills on
property tax reform are very far apart.
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2. Personnel
2.01 Approval of personnel items as listed:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to remove Terry Naugle as a substitute Teacher, effective Novembe
24, 2015, as per his request.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to add Herbert Harris as a substitute Teacher effective date
pending the receipt and approval of all necessary paperwork, at a starting rate of
$105/day.

2. Recommendation to add Catherine Schwartz as a Class F, substitute Van Driver,
effective November 4, 2015, at $13.00/hr.

3. Recommendation to add Stephen Knappenberger as a substitute Custodian list,
effective date pending the receipt and approval of all necessary paperwork, at
$12.23/hr.

4. Recommendation to approve Heather Fugazzotto as the Fine Arts Club Advisor,
effective October 28, 2015, for the remainder of the 2015-2016 school year at a
prorated stipend of $796.04.

C. OTHER ACTIONS:

1. Recommendation to change the status of Abbey Surman from substitute
Instructional Assistant to part-time Instructional Assistant, effective December 7,
2015, at a rate of $14.19/hr.

2. Recommendation to change the classification for Noreen Kromer from a Class F,
substitute Van Driver, to a Class E, part-time Van Driver, effective December 1,
2015, at a rate of $14.42/hr.

3. Recommendation to change the classification for Cherie Walton from a Class F,
substitute Van Driver, to a Class E, part-time Van Driver, effective December 1,
2015, at a rate of $14.42/hr.

4. Recommendation to add the following as snow removal employees at $22.00/hr.:

Julann Billig

Catherine Fenstermacher
Louise Halasovski

Amy Himmelreich

Peter Kahora

5. Recommendation to add the following as bus cleaning/seat repair employees at

$12.23/hr.:
e Julann Billig
e Catherine Fenstermacher
® Louise Halasovski
e Amy Himmelreich
e Peter Kahora

6. Approval to add additional custodian foreperson duties for the Middle School and
Northwestern Elementary School buildings for James Hawk at $1.50/hr. effective
December 7, 2015.
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7. Recommendation for a student teaching experience at Northwestern Elementary
School for the following students from Kutztown University from January 20, 2016
through March 11, 2016:

e Jessica Nowakowski with Jodi Chandler, 3™ Grade
e Kelly Treharne with Laura George, 2" Grade
e Megan Wilcox with Karen Rex- Learning Support

8. Recommendation for a student teaching experience at Northwestern Elementary
School for the following students from Kutztown University from March 14, 2016
through May 5, 2016:

Sara Baumgartner with Krista Keys, 1% Grade

Casey Cavallomagno with Marion Miller, 4" Grade
Heather Lee with Jacqueline Billy, Learning Support
Haley Carbone with Kristin Lobach- Learning Support
Ashley Humma with Pam Newhard- 5" Grade

Kate Wasson with Tracy Smoyer- Art

Laura Cressley with Shawn Fies- Music

9. Request for approval of unpaid days for Sally Toth, Instructional Assistant, for
January 4-8, 2016.

10. Request for approval of unpaid days for Catherine Withers, part-time Secretary, for
November 9-19, 2015.

11. Any additional personnel action.
Moved: P. Toll Seconded: P. Fisher Vote: 9 Aye, O Nay

3. Curriculum/
Building Issues

3.01 Update on Middle School Related Arts and Google Chromebook Initiative
A. Wahl gave an update on the 1:1 initiative in the Middle School. She explained all
grades in the 2015-2016 school year have been utilizing Chromebooks and there has
been a take home option implemented. She said a survey was done and 70% of
parents and students were in favor of the take home option.

A. Wahl reviewed the goals of the initiative. These included increased engagement in
the classroom, preparation of students for the future and increased opportunities for
blended learning. She interviewed some students and faculty about the chromebook
use and found the initiative increases communication, collaboration and teamwork. She
also found the Chromebooks assist with higher level thinking skills, projects and virtual
labs.

W. Dovico gave a presentation to the Board in regards to Related Arts in the Middle
School. He explained the focus of the related arts electives would be STEAM (Science,
Technology, Engineering, Arts, Math). He believes this would promote innovation,
creation and creativity. He said this would provide the opportunity to utilize the Middle
School makerspace. He explained the Foundation donated $13,000 to the makerspace
and they had applied for EITC funds for this project.

W. Dovico explained he would like to offer alternative to the traditional courses such as
Family & Consumer Sciences, Art, Computers, Health & Physical Education, Music and
Technical Education. He said he would like the students to be able to have a choice
between the traditional and the non-traditional electives in each related arts subject.
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4. Policies

5. Operations

6. District
Finances

3.02

6.01

W. Dovico gave some examples of possible courses:

Music - Music & the media, world drumming, music creation

Art - Tinkering with the Art, Designing for the Future, Art with Nontraditional materials
PE / Health - weightlifting, lifetime fitness

Computers - Robotics, coding / gamification

Tech. Ed. - PLTW Gateway curriculum, robotics

Family & Consumer Sciences - textiles, nutrition

W. Dovico explained the timeline to the Board saying the new 8" Grade related arts
electives would be implemented in the 2017-2018 School Year. P. Fisher asked if there
was any exploration into some of the existing open platform software through Khan
Academy especially for coding. W. Dovico said yes; however he is still looking for a
good place to put a coding class into the electives (even if it is combined with another
elective) while still maintaining the curriculum.

Presentation and approval of revisions to High School Program of Studies Book
D. Allen explained the revisions saying the Graduation Project is no longer required. He
also said AP Chemistry is not offered next year, since it was offered this year and runs
on an every other year cycle with Chemistry Il. He explained Chemistry Il will be
offered next year.

Dr. Wright said the Keystones as a graduation requirement may be changing in January
or February when legislation makes a final decision; however, the District will need to
follow the current guidelines until any changes are final.

Moved: P. Fisher Seconded: P. Toll Vote: 9 Aye, O Nay

None

None

2016-2017 Budget Presentation

L. Frisbie explained the Act 1 index and the Act 1 budget timeline. She said Board
Action will be needed in May in order to adopt a proposed final budget. She explained
the June Workshop Meeting will have a presentation of the final budget and on June 15,
2016 the Board will take action to adopt the final budget.

L. Frisbie explained the 2016-2017 budget goals which included: the Strategic planning
mission, vision and goals; Instructional programs to meet Chapter 4 requirements;
Staffing for instructional and operational needs; Technology for the District; the
Facilities Master Plan; a Long-term and Short-term focus; Maximizing efficiencies and
cost reduction; and minimizing potential tax increases.

L. Frisbie reviewed the 2016-2017 revenue assumptions. This included local, state and
federal revenues. She said to expect local revenues to decrease due to the net
assessed value growth and the TIF remittance for current real estate taxes. She said to
expect increases to interim real estate tax, delinquent real estate taxes and admissions.
In regards to the state revenues, L. Frisbie explained increases to PSERS reimbursement
and transportation while the District should expect decreases to basic education funding,
special education and rental/sinking payments.

L. Frisbie explained the 2016-2017 expenditure assumptions in building/department
budgets, salaries and benefits. She also explained District-wide expenditure
assumptions which included LCTI, LCCC and Cyber/Charter schools as well as the
Strategic Planning initiatives and the Senior Citizen Tax Rebate Program that the Board
plans to implement.
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6.02

6.03

6.04

6.05

6.06

L. Frisbie discussed some budgeting strategies for: The facilities Master plan including a
capital reserves transfer, a technology plan, PSERS, the Emmaus Bond Pool rate
stabilization, fleet replacement cycle, bond refinancing savings and budgetary reserves.
She reviewed the five-year chart of budget assumptions which included no tax increase
and what the impact would be with a potential tax increase.

L. Frisbie reviewed the 2016-2017 Budget Summary with the Board as well as the next
steps in the process. D. Schafer asked for a historical 5-year snapshot. L. Frisbie said
she can add the document to the January Board Agenda. T. Leiser asked how much of
District wide and Grant funds that were listed under the Change from 2015-2016 Budget
was used for the ESCO Project. L. Frisbie said $2.8M of the decrease was a one time
funding to the ESCO Project. P. Toll asked L. Frisbie if she could add a footnote to
reflect the use of fund balance for the ESCO Project that was done this year.

Approval of resolution certifying 2016-2017 school year tax increase will be
less than or equal to the 2.8% index calculated by the Pennsylvania
Department of Education.

Moved: D. Schafer Seconded: P. Toll Vote: 9 Aye, 0 Nay

Approval to issue General Fund and Cafeteria Fund checks dated December 18,
2015 for remaining December invoices. List of payments will be included with
the January 20, 2016 list of payments for confirmation.

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

Approval of the following Bieber Transportation Group agreements to be paid
from the General Fund:

1. Science Team to Cambridge, MA January 22-23, 2016 in the amount of $3000.

2. Science Team to Solon, OH January 29-30, 2016 in the amount of $3750.

J. Holman said the Science team does have one competition at the District in February.
D. Schafer asked if the District has looked into other companies. J. Zimmerman said
yes. He said they had looked into Transbridge and Elite; however, the District receives
a discount from Beiber.

Moved: P. Fisher Seconded: T. Leiser Vote: 9 Aye, O Nay

Approval of the following contracts to be paid from the Student Activities Fund:
1. DJ Smooth, Southampton, PA, for Class of 2016 Prom DJ Services on May 29, 2016 in
the amount of $550.00.

2. Lehigh Valley Iron Pigs, Allentown, PA for Northwestern Elementary on April 29, 2016
in the amount of $1,255.00.

D. Schafer questioned which group is going to the Iron Pigs game. M. Pulli said both
elementary schools are invited. She said the schools purchased 125 tickets from the
Iron Pigs arena and elementary students can purchase tickets from the schools.
Moved: P. Fisher Seconded: T. Hernandez Vote: 9 Aye, O Nay

Receive the following Reports for October:

e Budget Report

e Revenues Report

e Treasurer’'s Report

Fund 10 General Fund with a beginning balance of $31,136,856.30, receipts of
$1,649,701.11, and disbursements of $3,214,880.63, leaving a balance of
$29,571,676.78

Fund 22 Capital Reserve Fund with a beginning balance of $2,835,964.39, receipts of
$498.91, disbursements of $594,522.80, leaving a balance of $2,241,940.50

Fund 31 2009 General Obligations Note with a beginning balance of $10.11 receipts
of $0, disbursements of $10.11, leaving a balance of $0.

Fund 33 2008 General Obligations Bond with a beginning balance of $40.97,
receipts of $0, disbursements of $40.97, leaving a balance of $0.

Fund 50 Food Service Fund with a beginning balance of $700.0, receipts of
$118,312.24, disbursements of $118,876.35, leaving a balance of $135.89.
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7. Other
Reports

6.07

7.01

7.02

7.01

e EIT Report show collections are lower. L. Frisbie said she contacted Berkheimer and
found there were two issues. One was the timing issues with Keystone. She said
Keystone’s timing of remitting taxes to Berkheimer have been off. She said the
other issue was problems with the ADP file the last 2 quarters. She said Berkheimer
has been working with ADP to get that file corrected. She explained that it is a
county issue.

e Activity Fund Report

e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
The Reports were accepted as presented.
Moved: P. Fisher Seconded: T. Hernandez Vote: 9 Aye, O Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check #00072773 through 00072895 including electronic
payments
Fund 22 Capital Reserve Fund
Fund 31 Construction & Renovation Fund 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund check #00006471 through 00006483
Fund 51 Tiger Concession Fund check #00001372 through 00001376
Procurement card purchases totaling $10,222.73
The Bills were approved for payment as presented.
Moved: P. Fisher Seconded: T. Hernandez Vote: 9 Aye, O Nay

Enrollment Report
No report at this time.

Foundation Report
No report at this time.

Committee Reports
Legislation
P. Fisher said he spoke to a member of the House Appropriations Committee to find
out what the status of their proposal was. He said there were disagreements on how
to arrive at a final budget as well as what the pension modifications would be which
the Senate was proposing. He believes it will be a cross between the Senate’s House
Bill and House Bill 1192.

Intermediate Unit
None at the time.

Lehigh Career & Technical Institute
W. Dellicker said there is a meeting scheduled for Wednesday evening. He invited J.
Fatzinger and J. Casciano to attend.

Lehigh Carbon Community College

P. Fisher reviewed his December 3™ Meeting at LCCC saying there was a presentation
done from Gloria Lowell and Kenza Glass. He said they gave an overview of the
Mission at LCCC and the continuing education needs of their veteran students. He
explained Kenza Glass also gave a presentation on the challenges of English language
learners.

P. Fisher mentioned LCCC received a $500,000 donation from the Donald B. and
Dorothy L. Stabler Foundation. He said these funds will be used to set up a
scholarship fund to support LCCC students.

Recreation Commission

R. Morrison said 40 trees were planted at the recreation field and a walking path is
being planned for next spring.

280



December 7, 2015 Board Meeting Minutes

8. Old Business

9. New
Business

10.
Communications

10.01

10.02

10.03

10.04

None

None

President offered courtesy of the floor for public comment

J. Reiter congratulated the new Board Members and explained that Trap Shooting is one
of the fastest growing sports in the country. He said the Lehigh Valley has one of the
oldest leagues in the country and he encourages J. Zimmerman to look into adding this
sport.

R. Morrison wished everyone well and said the biggest concern is that all students get
an excellent education and that the staff and administration are treated well.

W. Dellicker thanked Mr. Reiter and Mr. Morrison for coming out to the Board Meeting.

Communications/Notes for the Board from Todd Hernandez, Secretary
None at the time

Administrative/Building Sharing

W. Dovico announced that the Middle School entered both the Pink-Out project and the
8™ grade operation gratitude for veterans to PBS 39 Power education project. He said
he was just notified that both won the contest and the Middle School will receive $1,000
for each project. Dr. Wright asked if he had a final number for the Pink-out and he said
it was about $17,000.00 and that Wendy Madouse will be doing a presentation at
January’s Board Meeting.

A. Wahl said the 6" grade collected 571 cans of food for the Lowhill Food Pantry.

M. Pulli announced a great parent conference week this week. She also said there are
holiday concerts on Thursday at 9:30 am and 2:00 PM. She said Kindergarten will be
having their Grandparents Day next Wednesday and First Grade’s “Singing in the Snow”
will be next Friday.

J. Berlet announced Weisenberg’s Winter Concert will be tomorrow at 2:00 PM and 7:00
PM. She said on December 22" the Weisenberg and Northwestern Elementary Chorus
will be joining together and having Christmas caroling at Cornerstone Living Nursing
home at 6:00 PM.

A. Madochick welcomed the new Board Members and wished everyone a happy holiday.

J. Zimmerman said winter sports are up and running and wished everyone a merry
Christmas.

Board Member Sharing

T. Hernandez thanked everyone who came out and welcomed the new Board Members.
He also announced that aside from doing well on the Lehigh Valley Trap team, Evan
Karpyn is on Boy Scout Troop 89 and is in attendance to earn a merit badge and he is
on his way to earning his Eagle Scout Award. He wished everyone a merry Christmas
and happy holidays.

J. Casciano said he is excited to join the Board. He wished everyone a happy holiday
and merry Christmas.

C. Rauscher thanked J. Reiter for his kind comments. She congratulated the new
members and new officers of the Board.
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11. Adjournment

10.05

T. Leiser thanked everyone for opportunity to be a part of the Board. He wished
everyone a happy holiday and merry Christmas.

P. Toll welcomed the new members to the Board. He said he looks forward to working
with everyone on the Budget and warned that it can be quite lengthy. He thanked Mr.
Dellicker for mentioning December 7% (in regards to the bombing of Pearl Harbor). He
said it is not talked about much on the news. He wished everyone a great holiday.

D. Schafer wished everyone a merry Christmas.

J. Fatzinger thanked everyone and said he is looking forward to the experience. He
wished everyone a happy holiday.

P. Fisher welcomed all the new Board Members and encouraged them to study all the
information that comes across to them. He also wished everyone a happy holiday.

W. Dellicker asked everyone to review the committee openings in order to fill those
positions and post it by the next Board Meeting. He thanked the Board Members
spouses for their support and said the Board Members do not go into this alone. He
thanked everyone for coming to the meeting tonight and wished everyone a merry
Christmas.

Committee Meetings
There were no Committee Meetings held this month.

Upcoming Workshop Meeting:
January 6, 2016 at 6:30 PM, Board Room

The next regular Board Meeting will be January 20, 2016 at 7:00 PM, Board Room.
Upon motion by P. Fisher, seconded by J. Fatzinger, the meeting was adjourned at 8:46
PM.

* Discussed in Committee Meeting

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary
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