Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, August 3, 2015, 6:00 PM

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES h—

Call to Order
The Meeting was called to order at 6:01 PM by Phil Toll.

Roll Call

PR/AB
AB Willard Dellicker PR Phil Toll
PR Ronald Morrison

Other Board members present:
Darryl Schafer and Joseph Reiter

Also Present:
Arthur Oakes, Luann Matika, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda
With the motion to move Old Business up before item 2.01
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

Courtesy of the Floor for Public Comment
None

Approval of Minutes for June 1, 2015
Moved: R. Morrison Seconded: P. Toll Vote: 2 Aye, O Nay

Discussion about new policies

Discussion and suggested revisions by the Policy Committee for the following policies:
343 Paid Holidays

No comments were made on this policy.

347 Workers' Compensation Return-to-Work Program

L. Matika explained this policy is about controlling costs, being able to get employees
back to work and have them contributing as a team. She said this is governed by the
Worker’'s Compensation Law. She explained how an employee would return to work into
a modified position if the employee is capable of productive work, cannot return to their
pre-injury job, but is expected to return within a definite period of time.

353 Employee Assistance Program (EAP)

P. Toll suggested adding the word confidential to describe the counseling program under
the Purpose section. L. Matika explained only immediate family of employees can utilize
the EAP program so P. Toll suggested adding “and their dependents” to “District
Employees” as well as “the Board.”

P. Toll questioned if there were reports back on usage of EAP. L. Matika said yes and
there has been mandated usage in the past.

819 Suicide Awareness, Prevention, and Response

J. Holman explained this policy needs to be in place for the beginning of the 2015/2016
school year. She explained how Act 71 was passed to try to prevent and train staff on
suicide. All staff receives 4 hours of training and provides risk assessments. She stated
this is a process which we are already implementing; this is just a way of formalizing it.
J. Holman explained Pennsylvania’s Department of Education (PDE) put out a list of
resources and PDE as well as PSBA have policies on this subject. She explained this is a
very serious subject and tried to word the policy very carefully with the assistance of
the Solicitor’s office.
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P. Toll asked if this policy or some other form of communication be included in the
Student/Parent Handbook. J. Holman said the District will notify parents annually by
including it in the handbook and being posted on the District website.

P. Toll questioned if the District can provide an annual refresher training annually of 1-2
hours when educators return to work. J. Holman responded that the minimum is
required. She stated they can certainly do more, but they are required to do the
minimum. She would not suggest including extra training in the policy as a
requirement.

P. Toll asked if bullying should be mentioned as a risk factor. J. Holman said it can be.
She explained that it is not currently included on the list from PDE.

P. Toll questioned if written documentation from a students’ medical provider should be
required in order to allow a student to return to school. J. Holman said that it would be
ideal; however, the District cannot require that. The only time the District is allowed to
exclude a student from entry is for lack of immunizations.

P. Toll asked if students receive education on this topic in each grade. J. Holman
explained it is typically included in their Health curriculum. She said it covers the same
subject(s) year to year, but at a more in-depth level. She also mentioned the High
School does an annual presentation on Suicide Awareness.

R. Morrison suggested adding pagination to the policy.

Policies 342 - Jury Duty and 351 - Drug and Substance Abuse, were on the agenda for
discussion; however, due to time constraints, these policies were held until the
September 14, 2015 Policy Committee Meeting.

3. Discussion of
Items for Board
Action

3.01 Recommendation for First Reading
Recommendation for First Reading, with committee revisions, of the following policies at
the August 19, 2015 Regular Board Meeting:

342 Jury Duty

343 Paid Holidays

347 Workers' Compensation Return-to-Work Program
351 Drug and Substance Abuse

353 Employee Assistance Program

819 Suicide Awareness, Prevention, and Response

4. Informational
Updates

None

5.. Other
5.01 Old Business

This policy was originally discussed on March 2, 2015. P. Toll recommended taking the
corporate approach on this policy. He explained how he and L. Matika worked together
on putting this policy together. He explained how there could be a conflict of interest
sometimes when it comes to suppliers and vendors. He asked what type of an amount
would be acceptable and if it should be disclosed to the Board for an approval or to
figure a dollar amount to insert into the policy. L. Matika questioned how to determine
the dollar amount for tickets for entertainment and if it something that needs to be
tracked for new contracts or renewal of contracts with vendors. R. Morrison asked if it
is for an aggregate amount. P. Toll said the State has a $250 aggregate amount for
reporting. J. Holman explained the $250 aggregate amount is for the annual Financial
Interest Statement. Dr. Wright stated the financial interest statement states each
source of $250 or more in the aggregate must be reported. P. Toll agreed with using
$250 in the aggregate as an amount for the gifts policy. Dr. Wright mentioned about
the types of gifts that had been received in the past, saying during the holidays she may
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6. Adjournment

5.02

5.03

receive food items which she shares with the office or the Board. Other times, she may
be invited to an Iron Pigs game by the Solicitors office. She explained that a normal
Iron Pigs baseball game would cost about $9.00 for a ticket; however, when the event
is held in the suite including food, it may cost about $30.00 each. She questioned if a
spouse decides to come to that event, should the amount include the spouse’s ticket as
well. P. Toll said it should be reported if someone is invited to something considerable,
like “The Phillies World Series.” L. Matika stated the 2" paragraph is only for
employees. Dr. Wright advised to make a correction to include the Board as well as
employees. She believes if a Board Member or an Administrator was invited to
something like a “World Series” game, it should be reported and it should be disclosed
to the public. L. Matika suggested adding “make a public declaration” to any receipt of
any gift in the policy. Dr. Wright questioned if the public declaration needs to be given
at the time of the receipt of the gift. R. Morrison suggested declaring it annually or
before the renewal of the contract. J. Holman asked if it was per employee or
collectively for the District. L. Matika said it would only affect employees involved in
decisions made on contracts. L. Matika questioned if it is for one year and if it is, is it
for a calendar year or a fiscal year. P. Toll suggested a fiscal year. Dr. Wright
suggested increasing the aggregate amount to $500. She said although that sounds
like a large amount, she believes that amount would be able to cover all the tracking
that is involved in reporting with a company that has a multi-year contract. P. Toll
agreed with a $500 amount for a multi-year contract, but wanted to keep the amount at
$250 for all short term contracts. L. Matika asked the board if they were still in
agreement with the amount of $25 for gifts to employees from students. P. Toll said
yes.

New Business
None

Courtesy of the floor for public comment
None
Upon motion by R. Morrison, seconded by P. Toll, the meeting was adjourned at 7:03

PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



