
 

 

Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 
District Board Room 

Monday, August 3, 2015, 7:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 7:03 PM by G. Sanders. 

 
 1.02 Roll Call 
  PR/AB 

AB Willard Dellicker PR Greg Sanders 
PR Joseph Reiter PR LeRoy Sorensen   

 
Other Board members present:   
Paul Fisher, Darryl Schafer, Ronald Morrison, Phil Toll  

  Also Present:   
Arthur Oakes, Andrea Madochick, Luann Matika, Jennifer Holman, Mary Anne Wright and Janine 
Partenio 
 

 1.03 Approval of Agenda 
  Moved:  J. Reiter Seconded:  L. Sorensen Vote:  3 Aye,  0 Nay 
   
 1.04 Public Comment 
  The Chairman offered Courtesy of the Floor for Public Comment and there was none at the time. 

 
 1.05 Approval of Minutes for June 1, 2015 
  Moved:  J. Reiter Seconded:  P. Fisher Vote:  3 Aye,  0 Nay 
2.  Routine 
Items 

  

  None 
3.  Discussion  
   Items for 
Board 
 Action 

  

  None 
   
4.  
Informational 
 Updates 

  

  Item 4.01 moved to discuss last for executive session 
  Moved:  P. Fisher Seconded:  J. Reiter Vote:  3 Aye,  0 Nay 
   
 4.01 Roof/Concrete Updates 
  The Board convened for an executive session from 7:38 PM-8:31 PM for legal purposes to 

discuss roofing and concrete issues. 
   
 4.02 MS Drainage Updates 
  A. Oakes explained he is working with the Township and L. Sorensen on this issue.  He said the 

paperwork submitted to the Township has not been finalized yet and he is waiting to hear back 
from the Township whether or not DEP will need to be involved. 

   
 4.03 Transportation Updates 
  A. Oakes included the two CAT Oil Analysis Reports (on next page) for the Board to review.  He 

mentioned the first report is good and the second has an indicator of contaminants.  He 
mentioned that this is used as recognition of upcoming issues.  CAT will give recommendations 
based on the analysis and the mechanics may or may not take those recommendations.  G. 
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Sanders asked what the timeline is for the samples.  A. Oakes explained how retraining is 
involved and the bus may need to be sent to a specialist.  They can monitor the samples weekly 
in house and if there is no change then they would send it to a specialist.  J. Reiter suggested 
not waiting.  He said to run the vehicle 4,000-5,000 miles and then perform a sample check.  A. 
Oakes said he will bring back an oil sample on this bus at the next Operations Meeting. 
 
 

 
  

 
   

A. Oakes explained that all buses were inspected.  He said a few modifications were performed 
on the diesel fuel tank and then inspected.  He informed the Board that the tank was drained 
and cleaned out, so it will be starting fresh for the bus runs in the 2015/2016 school year.  He 
said the mechanics could not remember the tanks ever being cleaned before. 
 
A. Oakes mentioned that all the buses are ready for the new school year.  There were two 
drivers that received their CDL license and a potential 3rd on the way.  He was disappointed there 
were not more CDL Licensed drivers since 12 people took the class; however, he is planning on 
recommending they take the test upon their return. 
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A. Oakes said the typical student van is no longer available for purchase.  They are now running 
about $15,000 more per van.  He is contemplating converting a cargo van as a more cost 
effective option. 

   
 4.04 Maintenance Updates 
  A. Oakes mentioned there were 171 Schooldude requests for custodians, maintenance and 

grounds for the last month. 
 
A. Oakes gave an update on the McClure Project saying the lighting is 90% completed in the 
Middle School and the High School Auditorium.  He said the High School is 70% complete and 
the Administration Building is 84% complete.  He stated the ceilings are being replaced and the 
boilers are ready to be fired.  He explained that Administration is last on track on the list; 
however the project is ahead of schedule.  G. Sanders asked if the lines were pressure tested.  
A. Oakes said yes.   
 
A. Oakes mentioned there was a need to cut an access panel in the foundation of the High 
School to send materials in the basement.   He explained the need to put an access door in the 
basement as an emergency exit.  In order to pay for the access door, credits may be utilized 
from the server ($3,000), motor ($1,000) and the steel tank that was left ($4,500).  This 
equaled an $8,500 credit to the job and the door should cost approximately $7,000. 
 
A. Oakes updated the Board that the seal coating will be starting on August 4, 2015 and 
continuing through August 5, 2015.  He said all of the buses will be parked out in the Middle 
School parking lot during this process. 

   
 4.05 Weisenberg Sewer Plant Update 
  A. Oakes discussed the status of the decommissioning of the Weisenberg sewer plant.  He 

mentioned they are waiting on the permit from DEP.  He explained how Flogard units have been 
purchased but have not been installed yet.  DEP is waiting on the installation in order for the 
permit to be issued.  He said there may be a need to adjust the Weisenberg student drop off for 
the beginning of the school year. 

   
5.  Other   
 5.01 Old Business 
  None 
   
 5.02 New Business 
  A. Madochick mentioned the new steamer that was purchased is ready to be installed next 

week at the High School.  She said she will give a report when the school year starts and 
everything is up and running.  She gave the Board some insight on some new A La Cart items 
to be introduced in the new school year, such as a healthy Hershey’s Ice Cream option.  She 
mentioned she is meeting with High School students and taking a survey to get their take on 
the school lunch program.  P. Toll asked what is considered a healthy ice cream.  A. Madochick 
explained they remove the fat, reduce the product size and then they rename the item slightly.  
She told the Board the students were interested in soups and she plans on bringing in some 
healthy option soups when the temperatures cool down a little.  R. Morrison suggested adding 
walking tacos to the menu.  A.  Madochick said she may be able to add it if there is a healthy 
version available. 

   
 5.03 Public Comment 
  The Chairman offered Courtesy of the Floor for Public Comment and there was none at the time. 
6.  
Adjournment 

   

  Upon motion by P. Fisher, seconded by L. Sorensen, the meeting was adjourned at 8:34 PM. 
 
 
Respectfully submitted 
Janine Partenio, Recording Secretary 

 


