
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Boardroom

Wednesday, September 21, 2022, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The September 21, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB
PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
PR Joseph Fatzinger PR Lauren Hunsicker AB Jennifer Senavaitis

Also Present: Chris Stager, Jan Sutermeister, Caroline Davis, Tara Henninger, Diane Tomasko, Carolann
Green, Kevin Vernarr, Maria Pulli, Jill Berlet, William Dovico, Paige Gross, Luann Matika, Arthur Oakes,
Christie Steigerwalt, Brian Tobin, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: J. Fatzinger Seconded: T. Leiser Vote:  8 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Approval of Minutes from the August 17, 2022 Board Meeting and the September 7,
2022 Workshop Meeting

Moved: R. Scheffler                         Seconded: B. Hite                           Vote:  8 Aye, 0 Nay

1.08 Recognition/Presentations
● Jan Sutermeister and Tara Henninger from Northwestern Swim & Fitness Board

J. Sutermeister shared a presentation with the Board and said their goal is to build and
operate a year-round swim and fitness facility sustained and maintained by membership,
admission fees, and endowment.

T. Leiser asked about the potential investment, what the monthly run rate is projected to be,
and how many members they think they would need to offset the costs.  J. Sutermeister said
they think it would be around a five-to-seven-million-dollar investment, a $330,000.00 to
$550,000.00 for a year-round cost based on projections, and said they don’t think any pool
can operate just with member fees.  She said it will be members, admission fees, and in
addition, this would be open to the public.

W. Dellicker said we are not in a position to make any commitments or recruit a team and
wished them the best.

1.09 Board President's Report
W. Dellicker congratulated all of the staff for a wonderful start to the school year and said it had been
the first of many years that was a pretty smooth beginning.



1.10 Superintendent's Report
J. Holman said she did a visit to Circle of Seasons, said they are in compliance with all of the human
resources related items, and we look forward to building a relationship with Mr. Huber and the Circle of
Seasons folks.  She said we had the opportunity to participate in the gifting of an adaptive bike from
the Carbon Lehigh Intermediate Unit and a non-profit organization for one of our students.  She said
Dr. Sosnovik attended a press conference with BusPatrol and said it is off and running on our buses.
She reviewed the lunch eligibility for free and reduced lunch and said our buildings are either identical
or have gone up in comparison to the 2019-2020 school year.  She also congratulated Arthur Oakes
for being granted the status of a Pennsylvania Certified Facilities Professional by PASBO.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are 41 items on the list for approval.

M. Pulli introduced and welcomed Carolann Green and said she will be teaching our youngest tigers in
kindergarten.  C. Green said she is really happy to be back and is enjoying the kindergarten age.

J. Berlet introduced and welcomed Diane Tomasko and said she has a lot of energy, she’s very
enthusiastic and has done a great job so far working with the students.  D. Tomasko said she is
enthusiastic about the upcoming year and said everyone has been so warm and welcoming.

J. Berlet introduced and welcomed Heidi Perlaki and said she is hard-working, very positive, and puts
the needs of the students first always.  H. Perlaki said she loves what she is doing and is really
appreciative of her job.

J. Berlet introduced and welcomed Caroline Davis and said her reference checks described her as very
patient, kind, and hard-working.  She said we are looking forward to her joining our team.  C. Davis
said she is excited to get to work with children in an educational setting and is looking forward to
meeting everyone.



Moved: J. Fatzinger                        Seconded: J. Casciano                       Vote: 8 Aye, 0 Nay

2.02 Approval of Superintendent Contract
Approval of the Superintendent’s contract for Mrs. Jennifer Holman for a term from July 1,
2023, to and including June 30, 2028.

Moved: R. Scheffler                        Seconded: L. Hunsicker                     Vote: 8 Aye, 0 Nay

2.03 Appointment of Business Administrator
Approval of the Business Administrator’s contract for Mrs. Christie Steigerwalt for a term from
September 22, 2022, to and including September 21, 2025.

Moved: J. Fatzinger                        Seconded: B. Hite                             Vote: 8 Aye, 0 Nay

3. Curriculum/Building Issues

4. Policy
4.01 First Reading of the Following Policies
T. Sosnovik said we received no questions, and there was a minor change to align three policies based
on solicitor recommendation.

100 - Comprehensive Planning
101 - Mission/Vision/Educational Value Statements
102 - Academic Standards
103 - Nondiscrimination in School and Classroom Practices
103.1 - Nondiscrimination - Qualified Students with Disabilities
104 - Nondiscrimination in Employment and Contract Practices
105 - Curriculum
105.1 - Review of Instructional Materials by Parents/Guardians and Students
105.2 - Exemption From Instruction
149 - Title IX/Nondiscrimination Based on Sex

4.02 Second Reading and Final Approval of the Following Policies:
903 - Public Participation in Board Meetings

Moved: T. Leiser Seconded: L. Hunsicker                           Vote: 8 Aye, 0 Nay

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6KZE541041
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6KZJ541053
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6KZL541055
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6KZN541058
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6KZQ54105B
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L26541067
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L28541069
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2A54106B
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CH6L2C54106E
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CHJP7K633F38
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPD497261


4.02 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 Contract with McClure Company (ESCO)
W. Dellicker said this is to move ahead with the performance-based energy savings agreement, which
is the HVAC system upgrade at the Middle School.

A. Oakes stated that this is the actual contract and will initiate the work to begin.  He said we are
executing the contract for $9,875,513.00 because there was a $300,000.00 increase due to the cost
of goods and materials going up.

Moved: R. Scheffler                      Seconded: L. Hunsicker                      Vote: 8 Aye, 0 Nay

5.02 ProAsys Agreement

Moved: L. Hunsicker                     Seconded: T. Leiser                            Vote: 8 Aye, 0 Nay

6. District Finances
6.01 Catasauqua SD Agreement
A. Edmonds said this is for a student who transferred in from a different school district, and since we
do not have the program available in our four buildings, we contracted with Catasauqua School District
to have an appropriate educational program for the student.  She said it was legally reviewed and
agreed upon by both school districts.

Moved: J. Casciano                       Seconded: J. Fatzinger                        Vote: 8 Aye, 0 Nay

6.02 CLIU IDEA-B, Section 619 Use of Funds Agreement
A. Edmonds said this is a routine item that we receive every year to support incoming kindergarten
students.  She said the amount varies yearly, but we receive a little over $2,000.00 in federal dollars.

Moved: T. Leiser Seconded: B. Hite                               Vote: 8 Aye, 0 Nay

6.03 Bayada Healthcare Services Agreement

6.04 Open Campus Initiative Agreement

6.05 LCCC Dual Enrollment Agreement

6.06 Service Solved Equipment Maintenance Agreement

The following motion approved agenda items 6.03 through 6.06:

Moved: J. Fatzinger                      Seconded: R. Scheffler                        Vote: 8 Aye, 0 Nay

6.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for July:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $19,396,936.33, receipts of
$4,426,701.56, disbursements of $(2,884,164.85), leaving a balance of $20,939,473.04.
Fund 32 Capital Reserve Fund with a beginning balance of $3,579,043.81, receipts of
$1,701.47, disbursements of $0, leaving a balance of $3,580,745.28.
Fund 37 Capital Projects with a beginning balance of $109,880.67, receipts of $39.20,
disbursements of $0, leaving a balance of $109,919.87.
2022 Projects (38) with a beginning balance of $, receipts of $ 13,003,835.63,
disbursements of $0, leaving a balance of $ 13,003,835.63.
Fund 51 Food Service Fund with a beginning balance of $ (50,142.56), receipts of $
93,752.87, disbursements of $ (43,870.25), leaving a balance of $ (259.94).



4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: T. Leiser Seconded: J. Fatzinger                             Vote: 8 Aye, 0 Nay

6.08 Approval of the following bills as listed for payment:
1.  Fund 10 General Fund – Check #0000089843 through #0000090057 including electronic payments
2.  Fund 32 Capital Reserve - None
3.  Fund 37 Capital Projects - None
4.  Fund 51 Food Service Fund – Check #0000007726 through #0000007727
5.  Fund 58 Tiger Concession – Check #0000001492 through #0000001497
6.  Procurement Card – purchases totaling $9,144.19

Moved: L. Hunsicker                 Seconded: B. Hite Vote: 7 Aye, 0 Nay

AYE John Casciano AYE Todd Hernandez AYE Todd Leiser
AYE Willard Dellicker AYE Becky Hite ABS Rachael Scheffler
AYE Joseph Fatzinger AYE Lauren Hunsicker AB Jennifer Senavaitis

7. Other Reports
7.01 Enrollment Report



7.02 Foundation Report
L. Stitzel said the Foundation will be launching a student ambassador program for high school students
to get more feedback and involvement in their organization.  She said registration for the annual clay
shoot is ongoing and will be held on October 23rd at Lehigh Valley Sporting Clays.

7.03 Committee Reports as follows:
● Intermediate Unit
● Lehigh Career & Technical Institute
● Lehigh Carbon Community College
● Recreation Commission

○ T. Hernandez said they had a Night in the Country last month and said it was a nice
event with good weather.

8. Old Business
8.01 PSBA Officer Elections
Approval to cast the Northwestern Lehigh School District vote for the following PSBA Candidates:
Michael Gossert: President (one-year term)
Allison Mathis: Vice President (one-year term)
Julie Preston: Central Zone Representative (three-year term)
Thomas Kerek: Section C1 Advisor (two-year term)
Karen Beck Pooley: Section E2 Advisor (two-year term)
Amy Goldman: Section E4 Advisor (two-year term)
Kathy Swope: Trustee (3-year term - ends Dec 31, 2025)
Roberta M. Marcus: (3-year term - ends Dec 31, 2025)
Tracy Long: School Board Secretaries Forum Steering Committee (2-year term - ends Dec 31, 2024)
Steve Skrocki: School Board Secretaries Forum Steering Committee (2-year term - ends Dec 31,
2024)

J. Holman said none of the positions are paid positions, they are volunteer.

Moved: T. Leiser                         Seconded: J. Fatzinger                       Vote: 8 Aye, 0 Nay

9. New Business
9.01 Donation
J. Holman said the Class of 1965 donated $344.79.  She said she spoke to Susan Yenser, Class of
1965 Vice President, who graduated from Northwestern and said she has the utmost respect for the
district and has wonderful memories from here.  She said their class had a unanimous decision to
close out their account and donate it to the district for anything that the school needed it for.

Moved: L. Hunsicker                   Seconded: T. Leiser                            Vote: 8 Aye, 0 Nay



10. Communications
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
J. Berlet said they are off to a great start and said they had a fun run on Monday.  She said teachers
are back to being able to benchmark students, and it’s nice to get back to the way they are used to
operating.

M. Pulli said it is nice to see more normalcy this year and said they are gearing up for a fun October.

W. Dovico said it has been a great start to the school year and said they will have a sixth-grade mixer
next Friday.  He said eighth graders will be touring LCTI on October 27th and said they are starting
their one school one book read with the book Restart. He said the author is a very popular adolescent
author and is slated to come out and visit with the Middle School on January 12th.  He thanked the
Board for moving forward with the HVAC project.

L. Matika said all of the instructional positions have been filled, there are some vacant custodian
positions, and they are keeping an eye on bus driver numbers.

C. Steigerwalt thanked the Board for approving her contract.  She said they are done with their audit,
everything went smoothly, and they are back to normalcy in the business office.

A. Oakes thanked the Board for approving the HVAC project in the Middle School and said all of the
staff will appreciate it.

B. Tobin said it’s nice to see the kids smiling in the hallways and said it’s good to be back to a normal
school year.

A. Yadush said it has been a great start to the school year and they had a very successful open house.
She said they are fully up and running with all of their clubs and activities.

M. Givler said it has been a great, smooth start to the school year and is excited for more to come.
He congratulated the new hires and said welcome aboard there’s no better place to work.

T. Sosnovik congratulated Mrs. Holman and Mrs. Steigerwalt on their contracts and said it is much
deserved.

J. Holman thanked the Board, Dr. Sosnovik, and their team for their support.

10.04 Board Member Sharing
T. Hernandez said he is glad to hear the school year started off successfully and hopes it continues.
He thanked everyone for their hard work.

T. Leiser said he is glad everyone is off to a great start.

R. Scheffler thanked Aileen and her staff for their visibility in the morning and said it is a really nice
way to connect with the kids when they come into the building.

L. Hunsicker recognized the high school students that attended the elementary behavior assembly and
said it’s really great to have that mentorship within our tiger community.

B. Hite congratulated the new hires and said it’s great to see all of them excited to be here.

J. Casciano congratulated the new hires.

10.05 Meeting Announcements
Executive Session for Personnel was held after the Board Meeting on August 17, 2022 in the Board
Room.



 
Workshop Meeting was held on September 7, 2022 at 7:00 PM in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on September 7, 2022 in the
Board Room.
 
Workshop Meeting will be on October 5, 2022 at 7:00 PM in the Board Room
Executive Session for Personnel will be on October 5, 2022 after the Workshop Meeting in the Board
Room
 
Board Meeting will be October 19, 2022 at 7:00 PM at Lehigh Career & Technical Institute (4500
Education Park Drive, Schnecksville, PA 18078).

11. Adjournment
W. Dellicker said there will be an Executive Session for Legal immediately following this meeting.

Upon motion by J. Fatzinger, seconded by T. Leiser, the meeting was adjourned at 8:00 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


