Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, August 5, 2015, 6:00 PM

1. Agenda

2. Routine
Iltems

**R. Morrison
and L. Sorensen
arrived at this
time - 7:35 PM

1.01

1.02

1.03

1.04

1.05

2.01

MINUTES

Call to Order
The meeting was called to order at 7:33 by Willard Dellicker.

Roll Call

PR/AB
PR Willard Dellicker **AB | Ronald Morrison **AB | LeRoy Sorensen
PR Paul Fisher AB Joseph Reiter PR Phil Toll
PR Todd Hernandez PR Greg Sanders PR Darryl Schafer

Also Present:
Luann Matika, Jennifer Holman, Mary Anne Wright and Janine Partenio

Approval of Agenda
As stated
Moved: P. Fisher Seconded: G. Sanders Vote: 6 Aye, O Nay

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none at the time.

Approval of Minutes for June 3, 2015
As stated
Moved: P. Toll Seconded: D. Schafer Vote: 6 Aye, O Nay

Reports for June 2015
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund
Fund 22 Capital Reserve Fund
Fund 31 2009 Note
Fund 33 2008A General Obligations Bond (GOB)
Fund 50 Food Service Fund
P. Toll said the Treasurer’s Report shows balances for June 30, 2015 which should include the
funds from an expired CD. The CD for $8M is still listed on the Treasurer’s Report. He
suggested that the CD for $8M should reflect what is on the books which include the purchase
of a $5M CD and $3M transferred to General Fund for the Energy Savings Project. Dr. Wright
explained that she spoke to L. Frisbie about this CD. She said L. Frisbie believed it would be
more transparent to show the CD in the month of June since it matured during that month and
then have the CD removed from the July report. She explained the new $5M CD was listed on
the Treasurer’s Report just above the expired CD. P. Toll said the reports should reflect the
dollars which the District had as of June 30". T. Hernandez agreed with P. Toll saying the
transactions should flow through the funds including the in’s and out’s; however, he believed it
was correct that it was highlighted and noted that it matured. W. Dellicker asked if the Fund 10
receipts include that $3M. Dr. Wright said she believes it does and she will check with L.
Frisbie. P. Fisher stated that the report is for the entire month of June; therefore, as of June
15" the $8M CD did exist, so it should be included on the report. He also said the balance
notations under each line item should have an updated date. T. Hernandez said the report says
“as of June 30, 2015,” so he believes the balances should reflect as of June 30, 2015. W.
Dellicker said if Leslie Frisbie could update the report then they will be able to receive the
reports at the August 19, 2015 Board Meeting.
4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report
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3. Discussion

Items for
Board
Action

2.02

3.01

3.02

3.03

G. Sanders asked if there is a plus or minus on the budget. Dr. Wright said the District is
estimated at around $1.5M under budget in expenditures for salaries and benefits. R.
Morrison asked for the “summary report” that is usually added to the Agenda. Dr. Wright said
that is the “Leslie Report” which L. Frisbie summarizes and creates for the Board.

State Police Memorandum of Understanding (MOU)

J. Holman explained Lt. Nederostek from Fogelsville State Police asked for an approval of an
office at Northwestern Elementary last year. The MOU needs to be reviewed yearly in July.
The State Police would like to continue with the office for the next year. She explained the
original contract states if it is approved to continue, it will roll over into the 2015/2016 school
year. Consensus was in agreement to continue the MOU at Northwestern Elementary.

Community Ed Contracts
Approval of Contracts for Community Education Classes for Fall 2015

Instructor Class Contract Dates
Amount

Sharon Yoga -Session 1 (MONDAY) 300.00 October 5 — December 14, 2015

Schnyder

Heather Zumba — Session 1 360.00 October 6 — December 15, 2015

Browning

Julie Jarrah Yoga- Session 1 300.00 October 8 — December 10, 2015
(THURSDAY)

Marci Piecienski Strength and Endurance 540.00 October 5 — December 7, 2015

(meet 2x per week for this class)

Deb Zvanut Basketweaving 1 157.50 September 30, 2015
Basketweaving 2 157.50 October 5, 2015
Basketweaving 3 240.00 October 20, 2015
Basketweaving 4 165.00 November 18, 2015
Basketweaving 5 240.00 November 30, 2015
Basketweaving 6 135.00 December 15, 2015

Dr. Wright explained these classes are for the community to take at no cost to the District. G.
Sanders said the list seemed to have gotten shorter. Dr. Wright said the classes are based on
what the enrollment has been. Consensus was in agreement for the Community Ed Contracts.

Medical Contract

J. Holman explained this agreement is for Medical Services from Northwestern Medical to be
utilized annually at the District for low-income physicals for students in sports, 3", 7™ and
11" grade physicals for students, and bus driver physicals. She explained that there is
usually a list of students who will utilize this for Fall sports and would like to get this approved
before the beginning of the year. P. Toll asked if it was their agreement. J. Holman said it is
the District’'s agreement. P. Toll recommended amending the HIPAA language in the contract
to notify the parties involved. J. Holman said she will ask the solicitor and bring a revised
agreement or an explanation to the August 19, 2015 Board Meeting.

Parent Transportation Contracts

J. Homan explained this contract is for approval for a parent to provide student transportation
to another school for the 2015/2016 school year. She said it is more cost advantageous to
reimburse mileage to a parent as opposed to providing transportation, since it is only for one
student. She stated the blank portion is for the parent to fill out vehicle and insurance
information and returns to us. D. Schafer asked what would happen if a parent lists a vehicle
and is in an accident with a different vehicle while transporting the student. J. Holman
explained the District is not responsible for accidents; in any case, it would go through their
personal insurance. Consensus was in agreement for this contract.
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4.

Informational
Updates

5. Other

3.04

3.05

4.01

5.01

5.02

Ambulance Agreement

Dr. Wright explained this agreement is with NOVA to provide standby emergency medical
services at home varsity football games for the 2015/2016 school year at a cost of
$100/event. She explained how the District has two options of ambulances to contract with.
Some employees or parents have been requesting the use of only one ambulance service
based on membership reasons or because they do not like an ambulance company. Dr.
Wright explained J. Zimmerman received a quote from Cetronia and one from NOVA. J.
Zimmerman was recommending NOVA because their pricing was more advantageous at $100
per game as opposed to $85 per hour. G. Sanders asked if there is a back-up ambulance, if
need be. Dr. Wright said that she believes there will be a back-up ambulance available since
they are contracted to be at the event. R. Morrison asked if there was anything in place for
services for Wrestling. Dr. Wright said no, the contract only covers varsity football games
since there is a higher risk of spinal injuries. G. Sanders said there is an additional trainer on
staff now as well. Dr. Wright agreed. L. Sorensen questioned where all the ambulances are
located. Dr. Wright explained the locations and explained her stance on the subject was for
the District to call 911 and request an ambulance to come that will get there the quickest. W.
Dellicker said this is an issue which needs to be addressed by the township. Consensus was in
agreement to contract with NOVA.

Behavioral Health Associates Agreement

J. Holman explained this agreement is with Behavioral Health Associates (BHA) in Lehighton,
PA, to provide Alternative General Education Programming/Special Education Programming on
an as needed basis for the 2015/2016 school year. She stated that it is not for a specific
student but an agreement to utilize the services as needed. Consensus was in agreement to
contract with BHA.

Investment Update

Dr. Wright reviewed the certificate of deposit (CD) strategy for the CD maturing in September.
She explained the $10M CD will be maturing in September and L. Frisbie suggested re-
investing $10M into a CD at New Tripoli Bank. W. Dellicker asked if the District would be able
to have funds “on-hand” if this investment is made. Dr. Wright said L. Frisbie explained New
Tripoli will work with the District if that need came about; however, the District does have
ample cash flow and L. Frisbie is not concerned about that. P. Toll said they will meet at
another Finance Committee before the CD will expire and discuss it further. Dr. Wright
mentioned that New Tripoli rates for a 60 month CD were listed at 1.98% and the District
receives %1% more.

Old Business
None

New Business

1. RFP Fiber Connection 5-Year Contract with CLIU 21

J. Holman explained that the previous contract with PenTeleData for Weisenberg was for one
year. This was done specifically in order to match up with the RFP with the Carbon Lehigh
Intermediate Unit (CLIU). The current connection contract between the District and the 1U will
expire June 30, 2016. This was a 5 year contract, as well as the previous two contracts.

J. Holman explained how the CLIU will need to make the RFP available for providers, via e-rate,
for any District interested in participating in the bid on August 14, 2015 with expected bid
awarded in December 2015, in order to receive service beginning July 1, 2016. She explained
how participating in the bid does not require formal board action at this point, but she wanted
to discuss the options with the Board since the District has the ability to join, at this point, or
choose to bid on their own. She explained how the contract would need to be Board approved
after the bids are opened and the RFP is awarded. She mentioned the proposals are due to the
CLIU at the end of October with a tentative bid award in December.

J. Holman said the CLIU contract is asking for vendors to upgrade the capacity in the area.
She explained how in most cases, a vendor will wave all installation costs on a 60 month
contract because of the long term commitment. Anything shorter would mean a significantly
higher monthly cost by the winning provider.
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6.
Adjournment

5.03

Other Districts joining in the RFP include Lehighton, Palmerton, Panther Valley, Weatherly, Jim
Thorpe, Carbon County Career & Technical Institute, Allentown, Catasaqua, East Penn,
Northern Lehigh, Parkland, Salisbury, Southern Lehigh, Whitehall and Lehigh Career and
Technical Institute.

P. Toll asked if the CLIU is expecting PTD to bid. J. Holman said she is not sure. She explained
there is an advantage to those that own the lines since they will have to pay someone to
upgrade the lines (which PTD owns); however, someone else may bid.

G. Sanders asked if the District’s needed capacity is covered by this contract. J. Holman
explained they bid four different choices. One is what the District currently has, which includes
10,000 at the main campus and 1,000 at Weisenberg. She said the next one is lower at 1,000
at the main campus and 250 at Weisenberg. G. Sanders said he wants to make sure the
District does not lock into a contract which will not cover the needed capacity at Weisenberg. J.
Holman said there will be a significant increase in bandwidth at Weisenberg; however, speed is
always an issue there. J. Holman said Weisenberg has connectivity issues. Dr. Wright said it is
due to the hardwiring from the main campus to Weisenberg. J. Holman reminded the Board
that part of the Master Facility Plan is to hard-connect the main campus to Weisenberg.

J. Holman said the base bid includes 1,000 at Weisenberg. There are two alternative bids if the
District is concerned about pricing and the last bid is a service provider’s choice in order to
provide the best solution for the District. J. Holman recommended to the Board the utilization
of the 5-year contract with the RFP Fiber connection with the CLIU.

2. 1:1 Initiative Insurance Premium

T. Hernandez spoke about the 1:1 initiative insurance premium of $100 and asked how that
rate was determined for the policy. He believed it was a high amount for parents to pay for
students. J. Holman explained she had reviewed plans implemented with Kutztown, Salisbury
and Southern Lehigh School Districts. She reviewed their premium and deductible amounts.
She said the funds would go into “a pot” and after the first year it could be determined what
the next year’s premiums would be. She reminded the Board that students who are approved
for free or reduced lunch will have the premiums waived. She also said there is an option for
students to not take home the laptops and not pay the premium. J. Holman explained some
parents have paid as a payment plan and should contact A. Yadush for details. She also
explained that the Chromebooks and the MACbooks are school tools which do have filters on
them. This may limit social media usage at home.

D. Schafer asked if there is a rebate for someone who may move out of the District within that
school year. J. Holman said they have not spoken about that, but maybe. D. Schafer asked
how the free and reduced lunch students would be determined for new students if that
information would not be available until October. She said they will have to run any new
students through, or any students whose financial status may have changed, in order to include
them.

There are two options which are being reviewed for the deductibles next school year. One
would be to reduce the amount of the deductible for everyone; the other would be to give a
credit to the students who did not have any claims.

L. Sorensen asked about the letter sent home and the utilization of Bring Your Own Device
(BYOD). J. Holman said BYOD is still in effect. G. Sanders said it would not be beneficial to a
student to utilize BYOD if they do not have access to everything from the District. J. Holman
confirmed the students using BYOD will not have access to the District’'s H Drive for security
purposes and will have limited places to store program files other than word or excel
documents.

Public Comment
The Chairman offered Courtesy of the Floor for Public Comment and there was none at the time.
Upon Motion by P. Fisher, Seconded by D. Schafer, the meeting was adjourned at 8:28 PM.

Respectfully submitted,
Janine Partenio, Recording Secretary



