
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Boardroom

Wednesday August 17, 2022, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The August 17, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB

PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite AB Rachael Scheffler
AB Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: Tina Neupauer, Robert Fink, Kelty Tarvin, Vanessa Boyle, Ashley Blannard, Ashley Fogal,
John Boyle, Tom McCarroll, Isabella Moses, Flora Summers, Luann Matika, Arthur Oakes, Jennifer
Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: J. Senavaitis Seconded: B. Hite Vote:  7 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Approval of Minutes from the June 15, 2022 Board Meeting and the August 3, 2022
Workshop Meeting

Moved: T. Leiser                          Seconded: L. Hunsicker                   Vote:  7 Aye, 0 Nay

1.08 Recognition/Presentations

1.09 Board President's Report
W. Dellicker offered his best wishes to all at the beginning of the school year and said we are starting
out a lot better than we have in the last three or four years.

1.10 Superintendent's Report
J. Holman said we will be launching our back-to-school message tonight and plan to open Sapphire
tomorrow.  She said we are hopeful and excited for a more normal back-to-school and are looking
forward to our first day of school on August 29, 2022.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are fifty-eight items on the agenda for approval and all of our administrators have
been working diligently to hire new staff.

Flora Summers introduced and welcomed Tina Neupauer and said she will be working in the cafeteria
at the Middle School.  Tina thanked Flora and Brittany for the opportunity and said her first day was
great.

A. Oakes welcomed and introduced Robert Fink and said we are looking forward to having him in the
High School and Northwestern Elementary.  R. Fink said he retired in May and is anxious to go back to
work.



L. Matika introduced and welcomed Kelty Tarvin and said she will be working with us as a substitute
teacher and instructional assistant.  K. Tarvin said she graduated from Northwestern in 2018 and is
very happy to start her education journey back here.

M. Pulli introduced and welcomed Isabella Moses and said she will be a short-term substitute in fourth
grade.  I. Moses said she just graduated in the Spring and is excited to get started.

J. Berlet introduced and welcomed Vanessa Boyle and said she will be joining Weisenberg as a
first-grade teacher.  V. Boyle said she is excited for the opportunity and is looking forward to getting to
know everyone.

B. Dovico introduced and welcomed Ashley Blannard and said she will be joining team Lynx to teach
learning support in eighth grade.  A. Blannard said she graduated in May and is excited to get started.

B. Dovico introduced and welcomed Ashley Fogal and said she will be a long-term substitute for
learning support in eighth grade.  A. Fogal said it is great to be back and thoroughly enjoyed her
experience working here in the past.

B. Dovico introduced and welcomed Alec Marchek and said he will be teaching Science and Language
Arts in seventh grade.  A. Marchek said he is excited to give back to the community that shaped him.

A. Yadush introduced and welcomed Tom McCarroll and said he will be a special education teacher at
the High School.  Tom said Northwestern has such a great reputation and he is appreciative and very
excited for the opportunity.

W. Dellicker wished all the new employees’ good luck with their new positions.



Moved: L. Hunsicker                     Seconded: T. Leiser                          Vote: 5 Aye, 0 Nay

AYE John Casciano ABS Todd Hernandez AYE Todd Leiser
ABS Willard Dellicker AYE Becky Hite AB Rachael Scheffler
AB Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

W. Dellicker asked for an update on staffing.  L. Matika said we are ok with teachers, have five
instructional assistant positions open, and four part-time custodian positions open.  She said we have
a job fair scheduled for tomorrow and remain optimistic.

2.02 Misericordia University Agreement
L. Matika said this is a new agreement for a speech and language placement starting in Spring 2023.

Moved: J. Senavaitis                     Seconded: L. Hunsicker                    Vote:  7 Aye, 0 Nay

3. Curriculum/Building Issues
3.01 Center for Humanistic Change

3.02 PCCD Grants
The board approved the application to PCCD for the mental health ($132,218) and the school safety
and security ($132,218) grants for the items as listed.

Motion approved agenda items 3.01 and 3.02.

Moved: L. Hunsicker                      Seconded: T. Leiser                          Vote:  7 Aye, 0 Nay

3.03 NRA School Shield Grant
B. Tobin said this grant is to specifically increase school security upgrades and said we are asking for
approval to proceed with the application.

Moved: B. Hite Seconded: J. Senavaitis                    Vote:  7 Aye, 0 Nay



4. Policy
4.01 First Reading of the Following Policies
903 - Public Participation in Board Meetings

4.02 Second Reading and Final Approval of the Following Policies:
339- Uncompensated Leave
 
808 - Food Services
 
808.1 Lunch Money/Insufficient Funds

Moved: J. Senavaitis                    Seconded: L. Hunsicker                      Vote:  7 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

4.04 Use of Facilities Updated Rates

Moved: L. Hunsicker                    Seconded: B. Hite                              Vote:  7 Aye, 0 Nay

5. Operations
5.01 Brandywine Transportation
W. Dellicker said this will be preliminary approval pending the receipt of contract, addendum of rates,
and driver names.  A. Oakes said they are still in the process of hiring and trying to facilitate all of
their paperwork.

5.02 Bus Stops
W. Dellicker said bus stops are not made public for security reasons.

Motion approved agenda items 5.01 and 5.02.

Moved: L. Hunsicker                    Seconded: T. Hernandez                     Vote:  7 Aye, 0 Nay

6. District Finances
6.01 Edmentum Agreement

6.02 Portnoff Law Associates, LTD

6.03 CLIU Transperfect Agreement

6.04 Whitehall-Coplay Agreement

6.05 Behavioral Health Associates

6.06 Agreement in Lieu of FAPE

6.07 PSP Intergovernmental Agreement

6.08 Community Education Classes

http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPD497261
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUB6AA75F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NQJ60E251
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMS49367C


6.09 CLIU 21 Title I Equitable Services Agreement

6.10 Berkheimer Resolution

Motion approved agenda items 6.01 through 6.10.

Moved: B. Hite Seconded: J. Senavaitis                           Vote: 7 Aye, 0 Nay

6.11 Reports
J. Holman recommended the Board receive the following Reports for May & June:

MAY 2022
1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $23,673,186.02, receipts of
$1,212,926.28, disbursements of $(2,563,481.11), leaving a balance of $22,322,631.19.
Fund 32 Capital Reserve Fund with a beginning balance of $2,963,896.49, receipts of
$1,037.49, disbursements of $0, leaving a balance of $2,964,933.98.
Fund 37 Capital Projects with a beginning balance of $109,824.48, receipts of $24.04,
disbursements of $0, leaving a balance of $109,848.52.
Fund 51 Food Service Fund with a beginning balance of $315.01, receipts of
$63,843.08, disbursements of $(63,843.08), leaving a balance of $315.01.

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

 
JUNE 2022:

1. Budget Report
2. Revenues Report
3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $ 22,322,631.19, receipts of $
3,035,416.38, disbursements of $ (5,959,786.24), leaving a balance of $ 19,398,261.33.
Fund 32 Capital Reserve Fund with a beginning balance of $ 2,964,933.98, receipts of
$614,109.83, disbursements of $0, leaving a balance of $ 3,579,043.81.
Fund 37 Capital Projects with a beginning balance of $109,848.52, receipts of $32.15,
disbursements of $0, leaving a balance of $ 109,880.67.
Fund 51 Food Service Fund with a beginning balance of $ 315.01, receipts of
$74,027.00, disbursements of $(74,402.20), leaving a balance of $(60.19).

4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

Moved: L. Hunsicker                    Seconded: J. Senavaitis                          Vote: 7 Aye, 0 Nay

6.12 Approval of the following bills as listed for payment:
1.  Fund 10 General Fund

6.30.22 – check #0000089424 through 0000089541 including electronic payments
7.21.22 – check #0000089542 through 0000089651 including electronic payments
8.17.22 – check #0000089562 through 0000089842 including electronic payments

2.  Fund 32 Capital Reserve - none
3.  Fund 37 Capital Projects - none



4.  Fund 51 Food Service Fund
6.30.22 – check #0000007670 through 0000007718
7.21.22 – check #0000007719 through 0000007723
8.17.22 – check #0000007724 through 0000007725

5.  Fund 58 Tiger Concession – check #0000001491
6.  Procurement Card

June – purchases totaling $10,277.76
July – purchases totaling $14,886.31

Moved: T. Hernandez                    Seconded: B. Hite                                 Vote:  7 Aye, 0 Nay

7. Other Reports
7.01 Foundation Report
L. Stitzel said the Foundation had a great turnout at their annual golf tournament and it was a
wonderful day.  She said they are working on some new projects and programs for the 2022-2023
school year.  She said their annual clay shoot will be on October 23, 2022.

7.02 Committee Reports as follows:
● Intermediate Unit

○ J. Senavaitis said they had their kick off yesterday and said it was wonderful having
the opportunity to sit there.

● Lehigh Career & Technical Institute
● Lehigh Carbon Community College

○ W. Dellicker said there are several articles attached.
● Recreation Commission

○ T. Hernandez said Night in the Country is this Saturday, August 20th.

8. Old Business

9. New Business
T. Leiser said there has been a lot of buzz in the community about the possibility of some distribution
centers coming and asked if anything surfaced about potential positive tax implications.  C.
Steigerwalt said we got information from the County with estimates of what the potential assessment
value may be.  She said it could potentially be between six hundred and seven hundred thousand
dollars for all three combined.

J. Holman said we have our opening day kickoff on Monday, August 22nd and all board members are
welcome to attend.  She also gave an update on kindergarten and first-grade enrollment and said
Northwestern Elementary has 72 in kindergarten and 62 in first grade and Weisenberg has 49 in
kindergarten and 76 in first grade.

10. Communications
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing
M. Givler said they have been busy at the high school making sure preparations are made and ready
to go for the first day of school.  He said it was a good summer and they are ready to start the new
school year.

L. Stitzel welcomed all of the staff and said it was great to see all the new faces.

J. Zimmerman said it’s nice to have the young men and women back on campus and said he’s thankful
for the close to normal season we got to start.

A. Yadush spoke on behalf of the principals and said they are excited for the start of another school
year.  She thanked Art and the maintenance and custodian staff for all their hard work getting the
buildings ready.  She said all of the back-to-school information will be posted on their websites
tomorrow morning and reviewed the orientation and open house dates and times for each building.



L. Matika said Monday was a great day welcoming the new teachers and thanked the Board for their
support.

C. Steigerwalt said it is a busy time in the business office and thanked her team for all of their hard
work.

B. Tobin thanked Art and his staff for all of their hard work and said they did an incredible job.

A. Oakes said his crew worked really hard and it is nice to see everyone working hard together.

T. Sosnovik said he is looking forward to having students back and seeing their smiling faces each day.

J. Holman said we are incredibly excited to welcome everyone back and proud of all the hard work
that everyone has done to prepare for the school year.

10.04 Board Member Sharing
T. Hernandez welcomed all of the new hires and wished everyone luck as they start the new year.

T. Leiser welcomed all the new teachers and said it should be a fun year.

L. Hunsicker wished everyone a great first day and thanked all of the staff members.

J. Senavaitis thanked the staff for all they have done.

B. Hite said she is excited to start a more normal school year.

J. Casciano welcomed back the faculty.

W. Dellicker wished everyone luck with the new school year and hopes it stays more normal.

10.05 Meeting Announcements
Executive Meeting for Personnel was held after the Board Meeting on June 15, 2022 at 7:00 PM in the
Board Room.
 
Workshop Meeting was held on August 3, 2022 at 7:00 PM in the Board Room.
Executive Session for Personnel was held after the Workshop Meeting on August 3, 2022 in the Board
Room.
 
Workshop Meeting will be on September 7, 2022 at 7:00 PM in the Board Room
Executive Session for Personnel will be on September 7, 2022 after the Workshop Meeting in the
Board Room
 
Board Meeting will be on September 21, 2022 at 7:00 PM in the Board Room.

11. Adjournment
W. Dellicker said an executive session for personnel will immediately follow this meeting.

Upon motion by J. Senavaitis, seconded by L. Hunsicker, the meeting was adjourned at 7:49 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


