
 
 

Northwestern Lehigh School District
6493 RT. 309, New Tripoli PA 18066

District Board Room
School Board Meeting

Wednesday, April 20, 2016
 

 
 
 
1. Opening Procedures
 
1.01 Call to Order
The April 20, 2016, Board Meeting of the Northwestern Lehigh School District Board of Directors was called to order at 7:00 PM by President Willard Dellicker.
 
1.02 Opening Exercises
Included the Pledge of Allegiance and a moment of silence.
 
1.03 Roll Call
 

PR     John Casciano  PR    Paul Fisher PR   Charlene D. Rauscher, Esq.

PR    Willard Dellicker  PR   Todd Hernandez PR   Darryl Schafer

PR    Joseph Fatzinger  PR   Todd Leiser PR   Phillip Toll

Also Present:
Jonathan Blaine, Ryan Hippensteel, Robert Biese, Adam Reichard, Lissa Oposky, Mikaela Koenig, Nadine Koenig, Corey Reinhard, Phyllis Breininger,
Trish Holmes, Angie Rimm, John Schreine, Carol Betz, Joe Reiter, Dave Laudenslager, Jennifer Riggs, Ray Nemeth, Carla & Dan Hess, F. Stanly, Phil
Arnold, Atty. Kristine Roddick, Atty. Keely Collins, Jarrod Emes, Elsa Kerschner, Donald Allen, Aileen Yadush, Amy Stauffenberg, William Dovico, Jill
Berlet, Maria Pulli, Andrea Edmonds, LeAnn Stitzel, Arthur Oakes, Andrea Madochick, Jason Zimmerman, Luann Matika, Leslie Frisbie, Jennifer Holman,
Mary Anne Wright and Janine Partenio.

1.04 Approval of Agenda
Moved: P. Fisher      Seconded: J. Casciano       Vote:  9  Aye, 0 Nay
 
1.05 Welcome from the Board President
 
1.06 Courtesy of the Floor
D. Laudenslager addressed the Board as President of the Booster Club.  He said there is an agenda item looking to disband the Booster Club and he is looking
for time to review the allegations.  He said he was unaware of any current issues and acted within the guidelines by majority vote at the February and March
Meetings.  He asked the Board for up to 90 days to address issues through due process.  He said, as President, he has not had time to look into the situation,
since he has been dealing with illness in his family.
 
J. Reiter said he saw an article in the Morning Call addressing the teachers contract.  He read a part of the article saying W. Dellicker said there was  serious



progress made on the negotiations since January, the second month four new board members were in office.  He claimed that the teachers' attorney said
they would not negotiate with the "old Board."  He said he wanted to clear the record that he supports the Booster Club and it's volunteers and it was a lie
saying that he did not support the sports program.  He said everyone deserves their chance and Booster Clubs are extremely important.
 
1.07 Approval of Minutes from: March 1, 2016, March 22, 2016 & March 31, 2016.  Facilities Master Plan Meetings; March 16, 2016 - Board
Meeting; April 6, 2016 - Workshop Meeting and April 6, 2016 Fact Finding Meeting.
Moved:  P. Fisher        Seconded:  J. Fatzinger       Vote:  9  Aye, 0  Nay
 
1.08 Recognition/Presentations
A. Yadush introduced Lissa Opolsky who is a Teacher at the High School as well as the Advisor for the Yearbook.  She introduced Mikaela Koenig, who gave a
presentation of this year's yearbook cover which has the theme "Welcome to the Jungle."  She explained the process and new applications they are using.  L.
Opolsky and M. Koenig presented new photos in the yearbook which utilize the application Aurasma.  L. Opolsky said by holding your smart device over the
photo it will bring the photo to life by playing a video.  M. Koenig said over 30 photos in the yearbook are linked to video.  J. Zimmerman commented on the
great job that L. Opolsky and M. Koenig have done with the yearbook and thanked them.
 
A. Yadush introduced Bob Biese who is a teacher in the High School as well as the Key Club advisor.  Jonathan Blaine and Ryan Hippensteel introduced themselves
as part of the Key Club committee. They explained what Key Club does and gave a presentation on the success of the Blood Drive.  J. Blaine reviewed their beliefs
and goals saying there wasstrength in numbers.  He reviewed some fundraisers that Key Club is involved in throughout the year; Pennies for Patients, Flower
and Plant sales (with profits donated to the Boys and Girls Club) and Save the Tigers T-Shirts.  He also said members of the Key Club donate their time on
the weekend to assist in the Food Banks in Lowhill and Northern Lehigh. 
 
R. Hippensteel reviewed the Miller Keystone Blood Drive.  He explained there are three drives each year within the community.  He explained the one in
March had 100 people signed up and 81 usable pints of blood.  He explained that this was an 18.8% increase from last year's Blood Drive.  He said he takes
pride in the club's independence and will continue to instill ideals and habits to the members.  He stated that all members are co-existent. 
 
B. Biese explained the Key Club is truly a student run organization, he just guides their direction for efficiency.  P. Toll asked what the makeup was of the
donors.  J. Blaine said age 17 and up would be able to donate.  He explained that tweets were sent out to students and parents to advertise for the drive.  B.
Biese said about four or five years ago the Club requested opening the Blood Drive to the public and it has been very successful in doing so.  He explained
that 90% of the donors are students.
 
The Student Board Representative, J. Steidinger, gave an update on High School happenings.  She said AP exams will begin on May 3 and run through May
13 with students taking exams in Economics, Calculus, Chemistry, Statistics, English Language, and English Literature.  The 8th graders will visit the HS for
the first time on May 5th and the afternoon will include tours of the building given by Student Council members as well as a brief overview of life at the High
School.  She congratulated Gavin Mengel who won a silver medal for CNC Technician at the State SkillsUSA competition last week in Hershey for Precision
Machining.  She explained the High School Debate Team went 2-1 in the semifinal round last week.  The teams competing in the semifinals consisted of Chris
Parker, Brandon Segan, Evan Hufnagle, and Sommer Farthing.  She mentioned the Varsity Baseball Team is 8-2 overall and 7-1 in the league.  The Varsity
Softball Team is 4-5 overall and 4-3 in the league. The Girls Track & Field Team is 4-1 and the Boys Track & Field Team is 3-2.  She announced the Drama
Club is performing "Willy Wonka and The Chocolate Factory" as a fundraiser in the High School Auditorium on Friday at 7:00 PM and Saturday at 10:00 AM
and 1:00 PM.  She stated the Interact Club recently held their floor hockey tournament with 5 teams participating and the proceeds going towards the
purchase of a shelter box.  The Wellness Fair was held on Friday, April the 15th during school to educate students on drugs, alcohol and distracted driving. 
She also said the Science Olympiad will be departing for State competition on Friday morning to Juniata University.
 
1.09 Board President's Report
W. Dellicker reviewed the progress of the Facility Master Plan Meetings.  He stated on March 22nd, the Board discussed feasibility and scope of the project for
High School modernization with Mike Kelly of KCBA.  On March 31st, A financial consultant of PFM met with the Board to review financing options on capital
projects and there will be another meeting on April 26th to further review the scope and estimated costs involved.  He stated there was a special meeting
held on April 6th where the Board voted unanimously to accept the Fact Finders recommendations for negotiations between Northwestern Lehigh School



District and Northwestern Lehigh Educational Association (NWLEA).  He stated that the NWLEA voted to accept the Fact Finders report on April 4, 2016. 
 
W. Dellicker announced that he received information from PSBA that Northwestern Lehigh School District received an honorable ranking.  A. Yadush explained
that Northwestern Lehigh High School was ranked 55th best High School in Pennsylvania with a college readiness rate of 30.7.  She said 33% of students
take the AP Exam and 30% have passed.  She said only one other local school ranked higher, which was Lehigh Valley Academy Regional Charter School. 
She noted that Parkland was another local school also on the list at 77th in Pennsylvania.  She said this is a testament to the entire District, the teachers,
faculty, staff and students.
 
1.10 Superintendent's Report
Dr. Wright  announced that tomorrow will end PSSA testing in English Language Arts and Math.  She stated next week students in grades 4 and 8 will take a
science test and make-up exams.  She commended the administrators, faculty and staff  for doing fun things to help motivate the students for their PSSA
tests.  She said, one day this week, she walked to the Elementary school and saw writing in chalk on the sidewalks of colorful, fun phrases, motivating
students to do their best on their tests.   She said it made her smile and hopes it did the same for the students.  Dr. Wright shared a video created by the
Middle School supporting Students with PSSA testing.  She thanked the staff for putting it together and Mrs. Madouse for sending it to her.  She said she
appreciates the length that the staff goes to in order to motivate our students and make them laugh. 
 
2. Personnel Action
 
2.01  Personnel
 
RETIREMENTS/RESIGNATIONS:

Recommendation to accept the resignation for retirement for Sharon Mangold, part-time Office Assistant, effective the last staff day of the 2015-2016
school year, after 20 years of service to the District. 

1. 

Recommendation to accept the resignation for retirement for Rebecca Karoly, Instructional Assistant, effective the last staff day of the 2015-2016
school year after 18 years of service to the District.

2. 

Recommendation to accept the resignation for retirement for Alisa Maher, part-time Instructional Assistant, effective the last staff day of the
2015-2016 school year after 10 years of service to the District.

3. 

Recommendation to accept the resignation of Denise Belnoski, part-time Instructional Assistant, effective April 27, 2016.4. 
Recommendation to accept the resignation of Wanda Miller, part-time Food Service Worker, effective May 2, 2016.5. 
Recommendation to remove Alexandra Wolf as a substitute Teacher, effective March 18, 2016, as per her request.6. 

 
APPOINTMENTS/NEW EMPLOYEES:

Recommendation to add the following to the substitute Teacher list, effective date pending the receipt and approval of all necessary paperwork at a
starting rate of $105/day:

1. 

Kayleigh Feist- effective March 30, 2016
Leigh Ann Gruen
Adam Reichard- effective April 8, 2016
Jennifer Riggs- effective April 8, 2016
Jenna Schell
Peter Yablonski

OTHER ACTIONS:

Approval of request for sabbatical leave for professional development for employee #644 for the 2016-2017 school year.1. 
Approval of request for sabbatical leave for professional development for employee #780 for the 2016-2017 school year.2. 



Approval of request for sabbatical leave for professional development for employee #132 for the second semester of the 2016-2017 school year.3. 
Approval of request for sabbatical leave for professional development for employee #202 for the second semester of the 2016-2017 school year.4. 
Recommendation to change the status of Wayne Wilson from a substitute Custodian to part-time Custodian, effective April 18, 2016, at a rate of
$15.22/hr.

5. 

Recommendation to change the status of Kimberly Meckley from a temporary one-on-one part-time Instructional Assistant to a substitute Instructional
Assistant, effective April 4, 2016 at a rate of $11.49/hr.

6. 

Recommendation to change the classification for Andrew Whaling from a Class E, part-time Van Driver/CDL driver to a Class E, part-time Van Driver,
effective April 11, 2016, at a rate of $14.42/hr.

7. 

Approval of the following horizontal movements on the respective salary levels for the 2015-2016 school year, and as outlined in the teachers’
negotiated contract for the following:

8. 

 

NAME FROM
2014-2015 school year

TO
2015-2016 school year

Erik Carl BS BS+24

Michelle Kosalko MS MS +12

Nannette Lingenfelter BS +24 MS

Peter McKnight BS MS

James Moll BS BS +24

Lissa Opolsky BS +24 MS

Amanda Rau MS +12 MS +24

Brooke Storms BS BS +24

Melanie Urso MS MS +12

Samantha Ward BS BS +24

Amanda Wilson MS MS +24
 
 
      9. Request for approval of unpaid days for:

employee #419 for March 16, 17 & April 6 & 7, 2016.
employee #1408 for March 21-24 & April 21 (PM), April 22 & 25, 2016.
employee #635 for May 23-26, 2016.
employee #1030 for May 11-13, 2016.
employee #1201 for May 18 (PM) and May 19-20, 2016.
employee #180 for April 28-May 4, 2016.
employee #1202 for April 11 & 12, 2016.
employee #753 for May 18-20, 2016.
employee #201 for May16-19, 2016.

L. Matika introduced Adam Reichard and Jennifer Riggs as new substitute teachers for the District.  A. Reichard said he is very excited to work in Northwestern Lehigh



School District and he is looking forward to the opportunity.  J. Riggs thanked the Board for the opportunity and said she is looking forward to support the educational
process.
Moved:  P. Fisher      Seconded:  P. Toll        Vote:  9  Aye, 0  Nay
 
2.02  Approval of the Collective Bargaining Agreement between the Northwestern Lehigh School District and Northwestern Lehigh
Educational Association effective July 1, 2015 through June 30, 2019.
W. Dellicker said this document takes all of the tentative agreements and adds the recommendations given by the Fact Finder.
Moved:  D. Schafer       Seconded:  P. Fisher       Vote:  9  Aye, 0 Nay
 
3. Curriculum/Building Issues
3.01 * Approval of application for the Title I Reward School Grant.

Moved:  P. Fisher       Seconded:  C. Rauscher       Vote:  9 Aye, 0 Nay
 
3.02 * Approval of the Carbon Lehigh Intermediate Unit #21 Facilities Plan Committee Report and Resolution for the 2016-2017 school year.
D. Schafer said the changes to the plan were due to the redistricting of Parkland and addressing advanced autism needs.
Moved:  D. Schafer       Seconded:  P. Fisher       Vote:  9 Aye, 0 Nay
 
3.03 * Approval of the disbanding of the Baseball Booster Club.
J. Zimmerman said he had been working with the Booster Club Coaches since last Spring.  He said since then there have been issues which have divided the
team.  He said he came to the conclusion that all of the work and time put into the mediation was not worth it.  He explained that he had reviewed the
situation with A. Yadush and Dr. Wright and a letter was sent home to parents.  He said there has been a direct negative impact on the players and there
were no contacts from the Booster Club since March 21st.  He said he actually received six e-mails in support of the disbanding.  P. Toll asked J. Zimmerman
to give 90 days to the new President.  J. Zimmerman said he will follow up on it.
Moved:  P. Fisher       Seconded:  None   -  This will come back to the Board at a later time.
 
 3.04 * First Reading of Textbooks

4. Policy
4.01 * Second Reading and Final Approval of the following policies:

L. Stitzel explained the District recently received notice from PDE that Weisenberg Elementary School has received the designation of Title I Reward School
for High Achievement based on PSSA proficiency.  She explained that Weisenberg Elementary is eligible to apply for a Title I Reward School Grant for an
amount up to $50,000. She said this grant is designed to promote the implementation of new learning structures to meet individual needs.  She said it is
given to the highest of 5% of schools, based on their benchmark achievements.  She said the District is able to apply but there is no guarantee to receive it.

The textbooks support two courses that have been approved in previous years and are currently being taught. The teachers have been reviewing material
appropriate  to use with the planned courses and bring these two books for your approval.
 
Textbooks pending school board approval for 2016-2017 school year:

Text/Materials Title Subject/ Grade Publisher

College Prep Algebra High School:
 Foundations of Mathematics Cengage Learning

Espanol Santillana Series
(Levels I, II, and III)

High School:
Spanish I, II, and III Santillana USA

 
Dr. Wright said the books are on display in the Boardroom and anyone interested in viewing them should call to make an appointment in order to make
sure they are available.  She said approval will be requested at the June 15th Board Meeting.
 



Moved:  P. Fisher       Seconded:  P. Toll       Vote:  9 Aye,  0 Nay
 
4.02 * Approval of the Carbon Lehigh Intermediate Unit's Policies, Procedures, and Use of Funds by School District that is used for
submission with the 2016-2017 IDEA B, Section 611 project application.
Moved:  P. Fisher       Seconded:  J. Casciano       Vote:  9 Aye, 0 Nay
 
5. Operations
5.01 * Approval of Decision Insite for the use of My School Locator at an annual cost of $895.
Moved:  P. Fisher        Seconded:  P. Toll       Vote:  9 Aye, 0 Nay
 
5.02 * Approval of the Brandywine Transportation Inc. Fee Schedule A for the 2016-2017 school year.
Moved:  P. Fisher        Seconded:  P. Toll       Vote:  9 Aye, 0 Nay
 
5.03 * Approval of Bio-Haz Solutions for our medical waste removal on an every 12 week basis at the cost listed in the schedule.
Moved:  P. Fisher        Seconded:  T. Hernandez        Vote:  9 Aye, 0 Nay
 
5.04 * Approval of the purchase of a Redexim Verti-Drain Aerator for $27,031.90 using the state contract #4400011381
Moved:  P. Fisher        Seconded:  T. Leiser       Vote: 9 Aye, 0 Nay
 
5.05 * Approval of the donation from the Northwestern Recreation Commission in the amount of$13,515.95 and the donation from NYAA in
the amount of $5,000.00.
P. Fisher asked to send a letter to thank the organizations for their donation.
Moved:  P. Fisher        Seconded:  J. Casciano       Vote:  9 Aye, 0 Nay
 
6. District Finances
6.01 * Approval of the CLIU 21 Special Education Services Agreement for the 2016-2017 school year.
Moved:  P. Fisher        Seconded:  J. Fatzinger       Vote:  9 Aye, 0 Nay
 
6.02 * Approval of the following contract to be paid from the Student Activities Fund:
DJ Jimbo Entertainment, Trexlertown, PA for Weisenberg Elementary Positive Behavior Assembly on May 19, 2016 in the amount of $250.
Moved:  P. Fisher        Seconded:  P. Toll        Vote:  9 Aye, 0 Nay
 
6.03  2016-2017 Budget Presentation
L. Frisbie reviewed the agenda consisting of budget goals, the 2016/2017 budget process recap, budget update and discussion and the updated 5-year
projections.  Some of the budget goals were:  Implementing strategic planning mission, vision and goals; Providing instructional programs that will meet
Chapter 4 requirements in core content areas and in related arts; Providing staff to meet instructional and ongoing needs; Committing to a long range
technology plan in order to support ongoing technology initiatives; implementing a Facilities Master Plan to address ongoing facility needs; Developing a

344 changed to policy number 338.1- Sabbatical Professional Development
345 changed to policy number 338- Sabbatical Restoration of Health 
338 changed to policy number 362- Military Leave
349 changed to policy number 346- Compensatory Claims Programs- Coordination of Benefits
358 changed to policy number 339.1- Child rearing Leave
315 changed to policy number 352- Employee Recognition
303 changed to policy number 365- Employee Identification Tags
317.1- Educator Misconduct
363- Dismissal/Separation of Employment
011- Principles of Governance



budget with a long and short-term focus; Continuing to identify areas to maximize efficiencies and reduce costs without impacting programs; and Providing a
funding plan that will meet the District's needs while minimizing any potential tax increase to taxpayers.
 
L. Frisbie explained the budget recap saying on December 7, 2015 the high level budget was presented to the Board.  She said this gave them information in
order to adopt the resolution to stay within the Act 1 index.  She stated that she reviewed budgeting strategies on February 3, 2016 in order to include all of
the new Board members.  Items reviewed included OPEB, Fleet Replacements, Capital Reserve Transfer, PSERS employer rate funding, Emmaus Bond Pool
(EBP) Rate Stabilization, the technology plan, curriculum textbooks and materials, and budgetary reserve.
 
L. Frisbie reviewed the Act 1 timeline and explained this evenings presentation is for a proposed final budget which will be adopted at the May 11, 2016 Board
Meeting.  She stated that the presentation of the final budget will beat the June Workshop Meeting and final budget adoption will occur at the June 15, 2016
Board Meeting.  She explained that tax bills will then be released to taxpayers on July 1, 2016.
 
L Frisbie reviewed the changes from December in the Budget Summary.  Building and Departments were a change of $16,494; District-wide salaries and
grants were a change of $369,345; District-wide benefits were a change of $249,693; District-wide grants were a change of $170,259; Estimated total
expenditures had a change of $805,791; and Estimated total revenue had a change of $896,682.  She explained this left an additional reduction of $90,891. 
P. Fisher commented on the estimated shortfall in 2015/2016 in the amount of $3,911,374.  L. Frisbie explained that this amount utilized a fund balance
transfer for capital projects in the amount of $2.75M.  Dr. Wright said aside from funding the ESCO project, $1.2M was an estimated shortfall taken from fund
balance as opposed to $1.8M that was proposed in April for the 2016/2017 Budget.
 
L. Frisbie explained the updated revenue projections from Local and State funds amounted to an increase of revenues to $897,000.  One local increase was
investment earnings of $125,000.  P. Fisher asked why it was such an increase since December.  L. Frisbie explained that it was under projected.  L. Frisbie
mentioned the 1:1 Computer Insurance Fund would receive $31,000.  P. Toll asked what the computer fund is for.  J. Holman said it is for repairs to the
students computers at the High School and Middle School.  P. Toll asked if there was a decision to lower the deductible of the repairs for the 2016/2017
year.  J. Holman said it had not been decided yet.  She said it is determined by usage and she would bring more details to the Board.  L. Frisbie stated the
amounts reflect changes to budgeted revenues compared to the December 7, 2015 budget presentation.
 
L. Frisbie explained the updated expenditure projections in building/department budgets, salaries, benefits and district-wide grants had a total increase of
around $806,000.  She said this has a net reduction to the estimated budget shortfall in the amount of about $91,000, since the December 7th presented
budget.  She explained the building and department budget includes student allocations, technology, insurance reclassification from buildings & grounds and
transportation, bus purchases and athletic increases.  She showed the attached detailed budget summary:
 



L. Frisbie reviewed staffing with a total of 72 employees in the High School, 66 in the Middle School, 54 in Northwestern Elementary, 53 in Weisenberg, 131 District-wide
employees and a total of 376 employees.  She explained that any changes that occurred during the 2015/2016 school year have been incorporated into the 2016/2017
budget and the estimates were also included from the fact finders report regarding professional staff.  She noted there are placeholders right now for anticipated
replacements/new positions and leaves for sabbaticals and FMLA.  D. Schafer asked if the District is thinking about utilizing two to three permanent staff members to act as
substitutes.  He explained when the staff member is not acting as a substitute they may act as enrichment support.  Dr, Wright said it is something that they are looking
into.
 
L. Frisbie recapped benefits saying there is an anticipated increase to medical/prescriptions of 1.5% and the dental rate is held with a 0% increase.  She stated the PSERS
employer contribution rate is 30.03% which is a 2.76% increase from December's budget.  She said she based the December budget off of the information that was
available from PSERS at that time.  She explained there are some other minimal changes to benefits such as life, long term disability and vision. She stated that worker's



comp is going back down and is pretty level at the moment.  She explained the District is working with EHD with worker's compensation claims and EHD is planning to
attend the May workshop meeting to give an update.
 
L. Frisbie explained the District-wide and grants portion which includes anticipated expenditures for IU, LCTI and LCCC; increases for anticipated cyber/charter students;
increases for special education services and additional EITC funds.  She said this also includes updated insurance renewal estimates and reclassification of budget funds
from Buildings & Grounds and Transportation as well as reduced legal fees; utility estimates and transportation contract estimates.
 
L. Frisbie reviewed the estimated use of fund balance for the estimated shortfall of around $1.8M.  She noted, of the committed funds, $150,000 would come from EBP
Stabilization; $100,000 from OPEB; $637,000 from PSERS Stabilization and $125,000 from Millage Stabilization.  She explained that the following assigned funds would be
used: $258,000 for curriculum textbooks/materials, $65,000 for technology and $90,000 for buses.  The remaining $397,595 would come from unassigned funds in
budgetary reserves.  She explained that formal Board action would be required in June.
 
L. Frisbie explained some open budget items consisting of Local and State revenues, final staffing plans, final insurance renewal adjustments and any additional capital
projects such as the Facility Master Plan (FMP) project which is currently being discussed.  She summarized the 2016/2017 budget explaining total revenues are
$40,413,800 and total expenditures are $42,236,395.  She said the shortfall would be $1,822,595.  T. Leiser mentioned this does not include a significant renovation
project.  L. Frisbie said she included an approximate number of $750,000 in Capital Reserve transfer since the FMP project has not been finalized.  She shared a bar graph
with the Board explaining the 5-year projection of a shortfall with and without a tax increase.  She explained that the graph included a debt service for building projects and
estimated a wrapping debt of about $360,000 each year.  She mentioned if borrowing is not needed for the building project then the projections would change
considerably.  She said, historically, the shortfall has been and is manageable.  She explained it may not be able to be done without future tax increases but the District will
work hard to reduce the deficit.  Dr. Wright stated that if the Board is considering a tax increase, it should be discussed at the May 4, 2016 Workshop Meeting.
 
L. Frisbie explained the proposed budget includes a 0 tax millage increase and includes $1,822,595 use of fund balance in order to fund the estimated shortfall.  She
mentioned that figures will be refined as it gets closer to budget adoption in June.  P. Fisher questioned if the District is looking to utilize a 0 tax millage increase strategy. 
L. Frisbie said she can adjust it if it is the will of the Board. He said if the District is able to go forward using that strategy it would be the right thing to do.  W. Dellicker
asked how much a Mill is worth.  L. Frisbie said $1.4M. 
 
6.04 * Receive the following Reports for February:

Moved:  P. Fisher        Seconded:  J. Fatzinger       Vote:  9 Aye, 0 Nay
 
6.05  Approval of the following bills as listed for payment:

Budget Report1. 
Revenues Report2. 
Treasurer’s Report3. 

Fund 10 General Fund - with a beginning balance of $28,760,785.09, receipts of $849,032.61, and disbursements of $3,951,240.26,
leaving a balance of $25,658,577.44.  
Fund 22 Capital Reserve Fund - with a beginning balance of $2,102,122.89, receipts of $373.46, and disbursements of $0.00, leaving a
balance of $2,102,496.35.       
Fund 50 Food Service Fund - with a beginning balance of $75.40, receipts of $67,681.48, and disbursements of $67,943.80, leaving a
balance of (-$186.92).

EIT Report1. 
Activity Fund Report2. 
Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report3. 

1.  Fund 10 General Fund check # 00073613 through 00073809 including electronic payments.
2.  Fund 50 Food Service Fund check # 00006543 through 00006559.
3.  Procurement Card purchases totaling $6,377.09



Moved:  P. Fisher        Seconded:  J. Fatzinger       Vote:  9 Aye, 0 Nay
 
7. Other Reports
7.01 Enrollment Report
Dr. Wright said Kindergarten registration is complete and numbers are stable.   She also said numbers are up a few students at Weisenberg and in one
section at Northwestern Elementary.  She said she was not sure if the low number from last year was a trend or an anomaly.  She said the registration this
year is around 125-130 students.
 
7.02 Foundation Report
L. Stitzel said there is a 5K walk on May 8, 2016 at Ontalaunee Park and registration can be completed online.  She said the EITC was approved in April for
$165,000 to be used for approved projects at the District and someone will be attending the next meeting to present a check.  She expressed how
appreciative the District is of their support.
 
7.03 Committee Reports as follows:

8. Old Business

Legislation

D. Schafer said there was no new update.  P. Fisher said a House Bill that was passed which gives a local tax credit to firefighters.  He said it would still
need to pass the Senate.

Intermediate Unit

D. Schafer said the last meeting presented a clean audit report.  He explained that the GASB was discussed and the state's liability for pensions is $39B and
$104M for the IU.  He said Dr. Eib discussed early intervention funds and the need for them.  He explained they were looking to bring Senators and
Representatives into the classrooms in order for them to experience the needs of the funds first-hand.

Lehigh Career & Technical Institute

J. Fatzinger said on April 13-15, 2016 SkillsUSA took place and many LCTI students were involved.  He explained that six students took 1st place, five
students in 2nd place and three in 3rd place.  He said four will be moving to Nationals, June 19-25, 2016 in Louisville, KY.

Lehigh Carbon Community College

P. Fisher said he was unable to attend the meeting but he received a summary from W. Dellicker.  He said there was an all trustee meeting in Harrisburg,
PA and Trisha Bencowski, a former Northwestern Lehigh Student, received a full tuition scholarship to any state system of higher education school.  He said
the Lehigh Valley Community Foundation gave a $50,000 check to LCCC Foundation.  He explained it will be $10,000 annually for five years and to be used
specifically for veterans in personal catastrophic situations.  President Ann Bieber initiated the Presidents Leadership Institute, which lasted six days with 14
attendees.  The code of conduct for all employees were produced from the session.  This afternoon he attended PATH (Pennsylvania's Advanced Training
and Hire) ribbon cutting.  He said there was a room dedicated to high technical needs with equipment similar to LCTI.  He thanked the local companies
involved.

Recreation Commission

J. Casciano said there was a discussion on the Vertidrain Machine at the last Recreation Commission Meeting.  He explained that it does well aerating the
soil which aids in the growth of the grass and creates a softer playing field.  He stated the NYAA was generous and the Recreation Commission as well as
the Northwestern Lehigh School District will be splitting the cost of the aerator.
 



8.01 * Approval of the Resolution of the Board of School Directors Granting Conditional Renewal of the Charter of the Circle of Seasons
Charter School
W. Dellicker stated this school has been under charter the last three years with Northwestern Lehigh School District and is now up for renewal.  Dr. Wright
gave a history about the process and gave a recommendation of renewal for 5 years with great reservation.  She explained how the renewal process began in
October of 2015 and it included four site visits with administrators, twenty interviews with individuals associated with Circle of Seasons, and reviews of
voluminous amounts of paperwork.  This process included 500 hours of administrator time and 100 hours of legal work.  She said there were 48 issues which
need to be cured as of February or March and, to date, there are still 8 issues outstanding, some of which may never be cured.  Some issues include
noncompliance with Act 168 Forms, bidding requirements, a certified principal, Waldorf trademark, PSU Letter of intent for facility lease or purchase, science
standard alignment, technology standard alignment, independent review on financials, and corresponding healthcare benefits to Northwestern Lehigh School
District employees.  She explained that Circle of Seasons was able to cure 81% of the noncompliant items utilizing the help of the Administration from
Northwestern Lehigh School District.  She is concerned that some violations were not new requirements  or unique to the District.  Dr. Wright believes it
should not be the responsibility of Northwestern Lehigh School District and the District's legal team to keep Circle of Seasons in compliance but rather have
Circle of Seasons create and maintain their own method of compliance to the applicable laws. 
 
T. Leiser questioned what the PA Code violation was.  L. Matika explained it was Act 168 which was put in place in December of 2014.  She said this form is
required to be filled out by a new employee and submitted to the employer.  She explained the employer is then required to submit this form to all previous
employers where the new employee had contact with children.  She said these forms are required to be returned to the employer prior to the start of the new
employee.
 
P. Toll said it is a big concern to have 48 issues, some of which were significant.  He stated the 500 hours of administrator time and 100 hours of legal time
will never be reimbursed.  He feels that policies are not the answer but responsibility of compliance should be on the Board for any new items that come up. 
He does not feel confident that it will be fixed.  Atty. Roddick explained if the District decides to renew the charter school it would be conditional based on
tightening up some of the charter provisions.  She said the Board of Trustees does have oversight and the District can put language in to have the Board
complete annual reviews, spot checks, etc.  She explained if the Board decides not agree to a conditional renewal tonight then it will go to a non-renewal
public hearing.  Atty. Roddick believes the attorney for Circle of Seasons will be receptive to the District's requests.  P. Fisher explained that every parent has
the right to choose the education for their children; however, he is alarmed to see some of the deficiencies and safety concerns. 
 
J. Fatzinger asked if Circle of Seasons has completed their payments with PSERS.  L. Frisbie replied that there are outstanding fees on the account and did
not make their recent required PSERS payment.  She stated she does not want to see another subsidy deduct but there is no way the District is able to force
them to pay it.   J. Fatzinger questioned if the District is still liable if it chooses not to renew.  Atty. Roddick said yes.  She explained at the hearing evidence
will be brought and there would be an appeal process.  She said the state will continue to charge the District and will not remove that obligation.  P. Fisher
asked Atty. Roddick to review the conditional renewal document, the process and what ability the District has to place the responsibility back on the charter
school.  Atty. Roddick explained that it is a negotiated contract and both parties would have to agree upon the terms.  She mentioned if it is agreed upon it
would be approved and signed by both boards, if there is not an agreement on all provisions, then there is an option to move forward with the non-renewal
process.  W. Dellicker said he is disappointed that it took three years and 100 hours of legal fees in order to get information that should be readily available
to monitor a process.
Moved:  T. Leiser        Seconded:  P. Fisher       Vote:  4 Aye, 5 Nay
 
8.02 * Approval of the Resolution of the Board of School Directors Notifying the Circle of Seasons Charter School of Grounds for Charter
Non-Renewal and the Date on Which a Public Hearing Concerning Non-Renewal will be Held
Atty. Roddick explained this would go to a public hearing and would require an independent hearing officer and stenographer.  She said it will be open for 30
days for public comment and a written decision would be made and voted on.  She stated time slots for the hearings will be held for May 5th at 11:00 AM,
May 6th at 1:00 PM and May 10th at 9:00 AM.  Dr. Wright said the Board is invited to be there but not required to be present.
Moved:  P. Fisher       Seconded:  P. Toll       Vote:  6 Aye, 3 Nay
 
9. New Business
None



 
10. Communications
10.01 Courtesy of the Floor
J. Reiter asked with the Act 1 index to increase taxes what the cost would be per household.  W. Dellicker said this would be discussed and brought to the
Workshop Meeting.  He said he is happy to see the ESCO Project had savings of $60,000.  He requested having a representative from the senior community
to update on senior happenings and commended the Senior Property Tax Rebate.  W. Dellicker said J. Reiter is welcome to continue to come to the meetings
and address those senior issues.
 
10.02 Communications / Notes for the Board from Todd Hernandez, Secretary
T. Hernandez read a thank you letter from LCCC for adopting their budget and also read a thank you letter from LCTI for Dr. Wright's involvement with
SkillsUSA.
 
10.03 Administrative / Building Sharing
J. Zimmerman announced the Drama Club is performing a play as a fundraiser in the High School Auditorium on Friday at 7:00 PM and Saturday at 10:00 AM and 1:00
PM  and admission is $5.00 for Adults and $3.00 for children.  He stated the spring sports teams are doing very well. 
 
A. Yadush felt the two High School presentations, that have done such a wonderful job, were overshadowed by some comments that were made earlier in the
meeting.  She commended J. Zimmerman for all of his hard work that he does daily for all of the students at Northwestern Lehigh not just particular ones
that were mentioned this evening.  She said, as a Principal of a relatively small High School, she is proud to offer over 30 activities for the students in grades
7-12 and 25+ clubs and activities in grades 9-12.  She explained that each club/activity consists of two coaches/advisors with a combined number of 500
students on the rosters and all of the parents that are involved.  She explained that it is a big responsibility and J. Zimmerman works hard for all of the
sports, clubs and activities.  She said for someone to say one sport is the only sport J. Zimmerman is concerned with is an uninformed opinion and a
defamatory statement.
 
A. Stauffenberg announced the Middle School drama production "Sound of Music" will be held on April 29th, the Spring Concert will be held on May 16th at
7:00 PM and an Art Expo will be May 19th at 6:30 PM.  She said students are working very hard on the PSSA's and are giving 150% towards the tests.  She
said the staff has been very helpful as well.
 
W. Dovico said the Middle School has PSSA's going on.  He also stated the Heidelberg Historical Society paid for "Thomas Jefferson" to visit the Middle School
on his birthday and the students enjoyed the visit.  He explained for Autism Awareness, Mya Conti designed a t-shirt for this year and the design was posted
on the website, twitter and Facebook.  He commended A. Stauffenberg for the good planning in order to minimize distractions with PSSA testing.
 
J. Berlet said the elementary students are working hard on PSSA's and teachers have been helping the 3rd grade students stay calm with testing.  She
announced on April 28th there will be a Festival of Arts from 6-8 PM with 1st and 2nd grade performing as well as K-5th grade artwork displayed and a
bookfair.  She stated on May 11th there will be the 3rd Grade Musical at 9:30 AM and 2:00 PM.  On May 18th there is the Spring Concert with the 5th grade
Band and Chorus.  She also announced the Kindergarten Program on June 3rd at 9:45 AM.
 
M. Pulli explained the elementary students were working hard and the faculty has been encouraging them for PSSA's.  She announced the 3rd grade musical
"Fractured" to be held on May 12th at 2:00 PM and 7:00 PM.  She also said there is a Spring Concert and Art Show on May 26th at 7:00 PM.
 
10.04 Board Member Sharing
T. Hernandez thanked everyone for coming and thanked the students for their presentations.
 
J. Casciano thanked the public for coming and thanked Dr. Wright and the staff for the time put in for the Circle of Seasons audit.  He said it is great that the
High School is ranked 55th and thought the Middle School video was great.
 
C. Rauscher thanked everyone for coming and said she hopes that all issues can be resolved with Circle of Seasons.



 
T. Leiser thanked Mr. Oakes for his assistance with the field aeration equipment.  He explained that it will eventually save money with fertilization of the soil
and reduce the potential risk of concussion.  He said J. Zimmerman does a phenomenal job in the District.  He mentioned there is a 5K coming up and he will
be running and encouraged other Board Members to join him.
 
P. Toll thanked the Middle School for the video.  He asked A. Oakes if he could bring any information regarding the new construction on the bridge to the
Board for an update.  He thanked everyone for coming and thanked the administration for the work they have done.
 
D. Schafer said the Bylaws Committee asked to consider individuals for Vice Presidency of the Leadership Development Committee.  He offered to give P.
Fisher's name.  P. Fisher said he will take it into consideration.
 
J. Fatzinger applauded the Key Club and the Yearbook Committee for the great job they have done.  He also said he supports A. Yadush and J. Zimmerman
for the work they put into the District.
 
P. Fisher said there was notice that Kathy Swope was appointed to PSBA Bylaws Committee.  He thanked D. Schafer for his recommendation.
 
W. Dellicker thanked everyone for coming out to the meeting.
 
10.05 Meeting Announcements
Special Board Meeting for Facilities Master Plan on March 1, 2016 at 6:00 PM in the Board Room
Special Board Meeting for Facilities Master Plan on March 22, 2016 at 6:00 PM in the Board Room
Special Board Meeting for Facilities Master Plan on March 31, 2016 at 6:00 PM in the Board Room
Executive Session on March 31, 2016 at 8:00 PM in the Board Room for Personnel issues
Workshop Meeting on April 6, 2016 at 6:30 PM in the High School Auditorium
Special Board Meeting for Fact Finding on April 6, 2016 at 7:15 PM in the High School Auditorium
Executive Session on April 20, 2016 following the Board Meeting in the District Board Room for Personnel issues
Upcoming Special Board Meeting for Facilities Master Plan on April 26, 2016 at 6:00 PM in the Board Room
Upcoming Workshop Meeting on May 4, 2016 at 6:30 PM in the Board Room
Upcoming Personnel Meeting on May 4, 2016 following the Workshop Meeting in the Administration Conference Room
 
Board Meeting will be held on May 11, 2016 at 7:00 PM in the Board Room
 
11. Adjournment
 
Upon motion by P. Fisher, seconded by T. Leiser, the meeting was adjourned at 9:44 PM.
 
* Discussed in Committee Meeting
 

Respectfully submitted,
 
                                                   
Todd Hernandez, Secretary
By J. Partenio, Recording Secretary


