Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop MEETING
District Boardroom
Wednesday, August 3, 2022, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The August 3, 2022 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 p.m. by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB

AB | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Drew Snowberger, James Tews, Andrea Edmonds, Jason Zimmerman, Luann Matika,
Arthur Oakes, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: R. Scheffler Seconded: T. Leiser Vote: 7 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues

2.01 Center for Humanistic Change

J. Holman said this is a routine item for our K-12 student assistance program with the Center for
Humanistic Change for the 2022-2023 school year.

2.02 PCCD Grants

T. Sosnhovik said ACT 55 of 2022 provides $190 million dollars in grant funding for mental health and
physical security initiatives. He said Northwestern Lehigh is anticipated to receive approximately
$132,000.00 to be used for safety and security improvements and we are asking for the Board’s
approval to apply for the grant. He said the money must be expended in the 2022-2023 school year.

T. Leiser asked if there are two grants for the same amount. T. Sosnovik said yes, there is a mental
health grant and a safety and security grant. J. Holman said the state requires a survey to be
completed for the mental health grant to determine what to spend the money on. She said once we
review the survey, we will bring back a plan to discuss with the Board at a future meeting.

2022-23 PCCD Grant Amounts
Mental health grant: $132,218
Safety and security grant: $132,218

2.03 Enroliment Update

J. Holman gave an update on enroliment numbers and said it has significantly changed since the final
budget was approved. She said Weisenberg Elementary had received forty new enrollments, one
disenrollment, two students returning from charter schools, and six students returning from
non-public schools. She said Northwestern Elementary had received twenty new enrollments, no
disenrollments, one returning from a charter school, and two returning from non-public schools.

She said since the last meeting, she made a decision to add a 3™ and 5™-grade classroom at
Northwestern Elementary due to the class sizes. She said the extra classes were added to



Northwestern Elementary because we have Title I funding at that building and have received more
funding this school year than in previous. She explained the enrollment numbers and her plans to
accommodate the rise in enrollment.

T. Leiser stated the difference in class sizes, the gap in the levels of those kids coming in, and the fact
that we're already providing extra support with not enough space at Northwestern Elementary. He
said this is a bad spot to be in.

W. Dellicker stated the decision that was made a couple years ago about reconfiguration has come
back to haunt us once again. He said he doesn’t think we are done with reconfiguration and said in
his opinion that’s the only operational change that makes sense.

J. Holman stated that overall, we do not have bigger class sizes but they are inequitably distributed
which is why we were talking about solutions that would put them in one building.

L. Hunsicker asked how the numbers compare to what was forecasted. J. Holman said the numbers
aren’t that off from the forecast but it’s the distribution across the buildings. T. Sosnovik reviewed the
Future Link projections from 2019.
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3. Policy
3.01 First Reading of the Following Policies

T. Sosnovik said policy 903 has been updated to reflect changes regarding anyone making public
comments and identifying themselves by stating their township versus address.

903 - Public Participation in Board Meetings

L. Matika said policy 339 is still a work in progress, but we will be working towards getting it finalized
for approval in two weeks so we are in compliance with the “no pay” procedure.

339- Uncompensated Leave

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he received no additional updates.

808 - Food Services
308 hM Insufficient Fund

3.03 Recommendation to rescind the following policies:
None at the time.

3.04 Use of Facilities Updated Rates


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHPD497261
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRUB6AA75F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AL3NQJ60E251
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHMS49367C

J. Zimmerman said he is not recommending any changes to our group one or two rates which are our
school-sponsored organizations and community organizations. He said he is recommending an
increase for group three and four rates which are local churches, theater groups, for-profit
organizations, and said those groups are not purely Northwestern Lehigh community folks.

POLICY 707 - USE OF FACILITIES FEE STRUCTURE

Athletic Field NC NC / $35* $130 $250
Stadium Field/Track (w/ lights) NC $75/(3100) $500 $1000
Field House NC $35 $100 250
Classroom NC NC / $25* $80 150
Library NC NC / $30* $90 250
Auditorium NC NC / $45* $500 $1000
Auxiliary Gym / Wrestling Room NC NC / $30* $80 $250
Large Group Instruction (LGI) NC NC / $35* $250 $500
Gymnasium NC NC / $50* $450 $1000
Locker Room NC NC / $25* $75 $250
Cafeteria NC NC / $30* $90 $1000
Kitchen NC NC / $45* $150 $500
Stadium Concession Stand NC $55 $200 $500
Gym Concession Stand NC NC $100 $250
Custodial / Maintenance Personnel District District District
Security Personnel NC Established | Established | Established
ANV Personnel Rate Rate Rate
NOTES:
« Any facility use over 8 hours will be billed at double the rates listed above.
s Set-up and Clean-up times are determined by the District, are not negotiable, and will be
billed accordingly as per the policy.
« An asterisk (*) above designates a charge when admissions/donations are collected.
« Custodians and/or Maintenance Personnel will be assigned to each event starting at least
1.5 hours prior to the event setup start time and 2 hours after the event has concluded.
« The need for security is dependent on the event and need is determined by the District.
e A/ Personnel will be assigned to all events in the auditorium that require use of the light
board and/or sound board.

4. ration

4.01 Brandywine Transportation

A. Oakes said he is diligently trying to get an updated contract and fee schedule since our contract is
expired. He said the documents will be posted as soon as they are received, and he just wanted to
provide the Board with an update.

5. District Finances

5.01 Edmentum Agreement

T. Soshovik said this is a recurring item that will allow us to continue to use Apex Learning Curriculum
for our Digital Academy students. He said Apex was recently purchased by Edmentum, which is the
reason for the change in the contract.

5.02 Portnoff Law Associates, LTD.

J. Holman said this is an update and amendment to their current agreement which is required due to a
law change about a fee that will need to be charged and would pass on to the property owner for
delinquent taxes.

5.03 CLIU Transperfect Agreement
A. Edmonds said this agreement is being brought back for re-approval because of a rate increase.

T. Leiser stated it is about a ten percent rate increase.

5.04 Whitehall-Coplay Agreement
A. Edmonds said this is a routine agreement that supports our regular and special education students
for out of district placement.

5.05 Behavioral Health Associates
A. Edmonds said this is a routine agreement that supports our regular and special education students
for out of district placement.

5.06 Agreement in Lieu of FAPE
A. Edmonds said this was previously discussed and is a very similar agreement with the same student
from last year.

5.07 PSP Intergovernmental Agreement



A. Oakes said this is an agreement that Chief Tobin facilitated with BusPatrol and the Pennsylvania
State Police in order to issue fines for violations.

5.08 Community Education Classes

T. Soshovik said this is a routine item to approve community education classes for the Fall and is at no
cost to the district. He said the Melt method has been added which is a program that is typically used
to enhance mobility, stability, and reduce chronic pain.

Approval of Contracts Community Education Classes for Fall 2022

Instructor Class Contract Dates
Amount

Sharon Schnyder Yoga -Session 1 FALL $180 September 12- October 3, 2022
Yoga- Session 2 FALL $210 October 10 - November 7, 2022
Yoga- Session 1 WINTER $210 November 14 - December 19, 2022
Yoga- Session 2- WINTER $210 January 9 - February 6, 2023
Yoga- Session 3- WINTER $210 February 13 - March 13, 2023
Yoga- Session 1- SPRING $210 March 20 - April 24, 2023
Yoga- Session 2- SPRING $180 May 1 - May 22, 2023

Sharon Schnyder Melt- fall Session 1 $180 October 5- 26, 2022
Melt- Fall Session 2 $180 November 2 — November 30, 2022

5.09 CLIU 21 Title I Equitable Services Agreement

T. Sosnovik said this agreement allows the CLIU to provide services to a student in need of academic
assistance at St. John Neumann School. He said as part of the federal Title I program, we are
required to provide non-public schools equitable services for students who would otherwise attend
Northwestern Elementary.

5.10 Berkheimer Resolution
J. Holman said this is a routine resolution with Berkheimer.

5.11 Reports
J. Holman recommended the Board receive the following Reports for May & June:

MAY 2022

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $23,673,186.02, receipts of
$1,212,926.28, disbursements of $(2,563,481.11), leaving a balance of $22,322,631.19.
Fund 32 Capital Reserve Fund with a beginning balance of $2,963,896.49, receipts of
$1,037.49, disbursements of $0, leaving a balance of $2,964,933.98.
Fund 37 Capital Projects with a beginning balance of $109,824.48, receipts of $24.04,
disbursements of $0, leaving a balance of $109,848.52.
Fund 51 Food Service Fund with a beginning balance of $315.01, receipts of
$63,843.08, disbursements of $(63,843.08), leaving a balance of $315.01.

4 EIT Report

5 Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report

JUNE 2022:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $ 22,322,631.19, receipts of $
3,035,416.38, disbursements of $ (5,959,786.24), leaving a balance of $ 19,398,261.33.
Fund 32 Capital Reserve Fund with a beginning balance of $ 2,964,933.98, receipts of
$614,109.83, disbursements of $0, leaving a balance of $ 3,579,043.81.
Fund 37 Capital Projects with a beginning balance of $109,848.52, receipts of $32.15,
disbursements of $0, leaving a balance of $ 109,880.67.
Fund 51 Food Service Fund with a beginning balance of $ 315.01, receipts of
$74,027.00, disbursements of $(74,402.20), leaving a balance of $(60.19).

4. EIT Report

5. Activity Fund Report



6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object
Report

6. Old Business

7. New Business

J. Senavaitis asked for an update on transportation. A. Oakes said it is going very well as far as
routing and said we are in a much better place than last year.

8. Communications

8.01 Courtesy of the Floor

None at the time.

W. Dellicker said there will be an executive session immediately following this meeting.

Upon motion by T. Leiser, seconded by L. Hunsicker, the meeting was adjourned at 7:57 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



