Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, March 6, 2024, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The March 6, 2024 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
PR | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Dr. Barbara Kistler, Brenna Heller, Drew Snowberger, William Dovico, Jason Zimmerman,
Andrea Edmonds, LeAnn Stitzel, Luann Matika, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy
Eisenhard

1.04 Approval of Agenda
J. Holman said agenda items 5.06 and 5.07 are action items tonight.

Moved: J. Fatzinger Seconded: W. Dellicker Vote: 9 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Recognition/Presentations

Dr. Barbara Kistler, Lehigh Carbon Community College Representative, thanked the Board for giving
her the opportunity to be the LCCC Representative and renewing her term for another six years. She
updated the Board on important information at LCCC.

2. Curriculum/Building Issues

2.01 2024-2025 Calendars

J. Holman presented the 2024-2025 school calendars. The recommended calendar reflects a two-week
Winter break in December, two additional days to the normally contracted fifteen holidays, and a high
school transition day to be determined in January. She stated the calendars are aligned with Lehigh
County school districts and LCTI. The Board agreed with the changes.
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3. Policy
3.01 First Reading of the Following Policies
T. Sosnovik said there are five policies for first reading and updated the Board on the changes.

218-Student Discipline

218.2-Terroristic Threats

218.4-Discipline of Student Convicted/Adjudicated of Sexual Assault
>19-5tud - int R ion P

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has received no questions or comments regarding these policies.

215-Promotion and Retention

216-Student Records

216.1-5 | Discipline R

828-Fraud

830-Security of Computerized Personal Information/Breach Notification

J. Casciano left the meeting at 7:39 p.m.

3.03 Recommendation to rescind the following policies:
None at the time.

4. Operations
4.01 Middle School Library Renovation Presentation

Brenna Heller from Alloy 5, updated the Board on the middle school library renovation.


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDH48002E
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDM480450
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDQ480854
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BXMJ4P4B6251
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDS480A59
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCS47E4ED
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCV47E924
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCY47EC0F
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDB47F94A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CZXJ344B2737
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHP7496BA5

PROBABLE COST - LIBRARY RENOVATIONS

NORTHWESTERN LEHIGH MIDDLE SCHOOL LIBRARY RENOVATION
ALLOY5 ARCHITECTURE 03/06/2024
PROJECT ESTIMATE

CATEGORIES QUANTITY | _ONIT_] COST TToTAL NOTES

1 . COSTARS CONTRACT

Furniture
Glass Wall

231.66 431,68
.000.00 ,000.00
Casework 03641 93541
Flooring 32T 34027
TOTAL FURNITURE $ 263,707.36
2 . GENERAL CONTRACTOR
Demoliion & Carpentry ] &[5 23200005 2320000 |
TOTAL 6C s 2320000 |
3 . GESA/MCCLURE

WEP Tk |5  ss4800]s 28,438.00 /s estmated by conrastor

Is
s
s
Is

TOTAL GESA 5 28,438.00 |
4. wnouse
Wiscelaneaus work (ie. Moving & Painting) T 15 [s 550000 [ § 550000
TOTAL IN HOUSE 3 5,500.00
TOTAL CONSTRUCTION COST 5 320,845.36
Soft Costs - 10% E] 32,084.54
Project Contingeney - 10% 5 3208454
TOTAL PROJECT BUDGET § 385014.43
2024-25 MS-Reconfiguration LGI room Budget - Approved May 2023 3 443,000.00
‘BUDGET DIFFERENCE 3 57,985.57

UPDATED TIMELINE - LIBRARY RENOVATIONS

Board Presentation: Wednesday, March 6th
Finalize & Sign Contracts: Wednesday, March 6th - May 1st

Begin Library Move: Friday, May 17th

Last Day of School: Wednesday, June 5th
Mobilize: Monday, June 10th
Substantial Completion: Wednesday, August 1st
Final Completion: Monday, August 26th

T. Sosnovik clarified that the Board approved this project in May 2023 Facilities Master Plan, and
pending no objection by the School Board the administration would be moving forward with this
project.

5. District Finances

5.01 Auditor Proposal

J. Holman said this proposal is for continuation of service for years ending 2024, 2025, and 2026. She
said there is an increase in services for each year.

5.02 Lehigh Valley Zoo Booking Contract
J. Holman said this is for a Kindergarten field trip to the Lehigh Valley Zoo.

5.03 Action Party Rentals - Stage for Graduation
J. Holman said this is for a stage rental for graduation that gets paid from the general fund.

5.04 Northwestern Elementary Artist in Residence Agreement
J. Holman said this is for an Artist in Residence at Northwestern Elementary.

5.05 CLIU Student Driver Education Program Agreement
J. Holman said this is an annual item that we participate in every year.



5.06 ProCare Nursing Agreement

A. Edmonds said this agreement is to secure a nurse for one of our certified nurses who will be going
out on maternity leave. She said the rate for this contract would be $85 an hour and is pending
solicitor review of the contract.

Moved: L. Hunsicker Seconded: B. Hite Vote: 8 Aye, 0 Nay

5.07 General Healthcare Resources Agreement
A. Edmonds said this agreement is also to help secure a nurse at a rate of $60 an hour.

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay

5.08 Act 168/ Compliance Module Agreement

L. Matika said this will eliminate a lot of paper processing in the HR department. She said Act 168 is a
form that is required to see if a candidate has ever been investigated for child abuse or misconduct
and the compliance module will monitor our criminal history record checks.

5.09 Reports
C. Steigerwalt recommended the Board receive the following Reports for January:
NORTHWESTERN LEHIGH SCHOOL DISTRICT

TREASURER'S REPORT AS OF
JANUARY 31, 2024

GENERAL FUND (10)
Balance-January 1, 2024
Receipts

35,575,695.38 |
1,068,663.93 |
(3,248,074.09)

33,396,285.22

Disbursements
Balance-January 31, 2024

wln »n

CAPITAL RESERVE (32)
Balance-January 1, 2024
Receipts
Disbursements
Balance-January 31, 2024

4,223,094.56 |
6,799.53

|| n

4,229,894.09

CAPITAL PROJECTS 18 (37)
Balance-January 1, 2024
Receipts
Disbursements
Balance-January 31, 2024

75,248.15 |
57.46

|

75,305.61 |

2022 Projects (38)
Balance-January 1, 2024
Receipts
Disbursements
Balance-January 31, 2024

946,189.66
139743 |

(65,140.99)

882,446.10

RV TERIPARTS

FOOD SERVICE (51)
Balance-January 1, 2024
Receipts
Disbursements
Balance-January 31, 2024

(852.15)
108,965.07
(107,621.57)

49135

w | v

FUND AMOUNT RATE MATURITY

New Tripoli Bank |
Certificate Deposit (CD) General (10) $ 5,000,000 2.00% 08/11/24
Certificate Deposit (CD) General (10) S 7,000,000 5.12% 08/06/24
Certificate Deposit (CD) General (10) | $ 6,000,000 5. 12‘)6. 07/11/24
Certificate Deposit (CD) General (10) $10,000,000 5.12%  06/28/24

5.10 Financial Informational Updates Not Requiring Board Action
J. Holman said Rob and Astra have started the process of getting quotes for the 2024-2025 insurance
policies.

J. Holman said Republic is our current trash provider and they came back with a 4% increase for
services during the school year. She said the increase would be $1,810.00.

6. Old Business

7. New Business
7.01 Donation



L. Stitzel said this is a donation from the Krysta Hankee Memorial towards reading programs at our
elementary schools.

8. Communications
10.01 Courtesy of the Floor
None at the time.

11. Adjournment

Upon motion by J. Fatzinger, seconded by J. Senavaitis, the meeting was adjourned at 8:23 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



