Special Board Meeting - Facility Master Plan
Northwestern Lehigh School District
6493 RT. 309, New Tripoli PA 18066

District Board Room
Tuesday, April 26, 2016 at 6:00 PM

1. Opening Procedures

1.01 Opening Exercises

The April 26, 2016 Special Board Meeting of the Northwestern Lehigh School District Board of Directors was called to order at 6:00 PM by President Willard
Dellicker.

1.02 Roll Call

AB John Casciano AB Paul Fisher PR Charlene D. Rauscher, Esq.
PR Willard Dellicker AB Todd Hernandez PR Darryl Schafer

PR Joseph Fatzinger **AB  Todd Leiser **AB Phillip Toll

** T. Leiser arrived 6:04 PM
** P, Toll arrived 6:25 PM

Also Present:
Ray Nemeth, Aileen Yadush, Arthur Oakes, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine Partenio.

1.03 Approval of Agenda
Moved: C. Rauscher Seconded: J. Fatzinger Vote: 4 Aye, 0 Nay

1.04 Welcome

1.05 Courtesy of the Floor
None at the time.

1.06 Purpose of Special Meeting
Discussion of Master Facilities Plan

2. Operations

2.01 Master Facilities Plan

Dr. Wright explained how the presentation has three parts: one is for approval of maintenance projects to be done within the next 5 years, the second is the
discussion of the modernization of the High School and the third is for 5-year post-completed projects.

A. Oakes explained the presentation was a group effort with Dr. Wright, J. Holman and L. Frisbie. He explained the timeline saying in Spring, 2014, there
was a need for a comprehensive Master Facility Plan. There were presentations from architects to complete the Master Facility Plan in July of 2014, and the
Board chose KCBA. In February, 2015, KCBA completed and presented a feasibility study which included enrollment, a list of capital needs and priorities was



created, potential projects were drawn, and a need for High School renovations was discussed. A. Oakes explained how Phase |1l of the High School
renovations was discussed extensively and tours were given from November 2012 through March 2015.

A. Oakes stated that the District-wide Act 39 (ESCO Project) completed items were listed in green, while reviewed priorities are in yellow. He stated the
recommended project scope is highlighted in blue and potential funding options had been discussed previously. He reviewed tonights agenda with the
recommended steps needed to move forward. He explained May meetings would hold discussions for June Board Action on a 2017-2019 Renovation Project.
He mentioned that approval is needed for a contract with KCBA as well as a two to three member Board Committee to participate in the High School Design.

A. Oakes reviewed the 2016/2017 through 2020/2021 Projects included in the funding plan. He stated that funding would be done through: Maintenance
Budget, Capital Reserve, Fund Balance transfers and Strategic Planning funds. He stated items to be completed in 2016 through 2018 are: Weisenberg
Meter Repair, Northwestern Elementary Emergency Lighting, Middle School Limestone Wall, Middle School Eye Wash Station, High School Wiring Repair, High
School Cafeteria Restroom Reconstruction, General Roof Maintenance, Install Maintenance Building Generator, Middle School Science Lab Lighting, Middle
School Gym Door Replacement, Northwestern Elementary Eye Wash Station and Middle School Roof Maintenance. A. Oakes stated items to be completed in
2018 through 2020 are: Maintenance Building Tailpipe Exhaust, Maintenance Building Gas Pump, Maintenance Building Restrooms, Administration Building
Vestibule, General Roof Maintenance, Middle School Fire Alarm System, Maintenance Building Fire and Carbon Monoxide System and Document Prep from
Middle School. He explained that the Middle School fire alarm system is working properly and approved, but it needs to be brought up to modern code. He
also said the Maintenance building has no fire or carbon monoxide system currently. He stated the items to be completed in the 2020/2021 school year are:
Middle School Auditorium Lighting, Middle School Auditorium Carpet, Middle School Auditorium Wall Coverings, Middle School Gym Floor Replacement, Middle
School ADA Faculty Areas and Roof Management. Dr. Wright added that the High School Stormwater Management, Stadium Fence and Fieldhouse Fence are
scheduled to be handled at that time as well. She explained that those items may be held for a next phase of renovations of the stadium. A. Oakes said the
total of these projects is $2.3M and is accounted for right now in the budget.

A. Oakes presented the Board with the recommended 2017 Project showing an addition, medium renovations and heavy renovations.



Recommended 2017 Project
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A. Oakes explained that the new addition in the front of the building would extend the existing area and utilize a fire wall per fire code. He mentioned the
new addition (green) would include: a secure entry, an administration suite, a nurse suite, concession and ticket booth, public ADA accessible restrooms, a
large group instruction (LGI) room, one classroom and a lobby. A. Yadush explained that the area is programmatically designed to address safety and
security. She believes the High School could be able to utilize personnel in a more efficient manner and the LGl room would be accessible to the community
as one large room or may be broken down into two smaller rooms. She said right now there is no area able to house more than 35 students at a time and
the LGI room could be used by Maker Space or Language Arts collaboration.

A. Oakes reviewed the heavy renovation areas (red). These include: Locker Rooms, Restrooms, Trainer Area, Music Room, Referee Room and 4
Classrooms. He explained that all walls and structures will be moved and all finishes, equipment and systems will be replaced. He mentioned the need for
ADA accessibility and gender neutral changing/bathroom facilities. He said this will address security benefits. A Yadush explained the locker rooms would be
updated to be more productive and useful. The new music area would be a more useful space and overall more efficient and beneficial. T. Leiser asked
about the referee rooms. A. Yadush replied that they allow the referees to change for the games since they are currently using the office.



A. Oakes reviewed the medium renovation areas (blue). These include: The Gymnasium, Auditorium, Auxiliary Gym and Main Corridor. He stated the
renovation in the Gym is new wood flooring, paint, new doors and new gym equipment. The renovation in the Auxiliary Gym is paint and new doors. He
explained the Auditorium will get new carpet, new fixed seating, new lighting, new wall finishes and new stage floor. The Main Corridor would have new
floors, ceilings, doors, lockers and paint.

A. Oakes explained that the project would be modernizing the High School Facility and improving efficiency and security. He explained that the programmatic
issues with the administration as well as the educational and athletic programs would be addressed. He said a secure entrance would control entry into the
building (during and after school events) and a firewall would add to safety of the building. He believes the LGl room would add to flexible instruction and a
special education classroom would be added. He stated the single entrance to the gym and auditorium areas allow for better containment of public during
the off hours. He explained the girls locker room would be relocated to the athletic area to increase supervision and improve access to athletic areas/fields.
A. Oakes mentioned the nurses' suite would have more space for flow and confidentiality. Accessibility issues including unisex bathrooms would be addressed
which would provide gender-neutral bathrooms, ADA accessibility to the public, ADA accessibility to the Auditorium Stage and private shower and changing
areas to the locker rooms. He explained the project would improve code issues across the board. T. Leiser asked if there is ADA accessibility to the
Auditorium. A. Yadush explained there is no ADA restroom for a parent to use right now, it does not allow for a wheelchair. She explained that you would
have to go through the gym to get into the auditorium with a wheelchair. W. Dellicker asked if the restrooms would be open during the day. A. Yadush said
yes, the green and red are open for students. W. Dellicker asked if the doors would be lockable. A. Yadush said yes and she would like one to have a
wheelchair lift. She stated there is no current visitor bathroom and one would be added in green. she explained, right now, visitors only use faculty
bathrooms or the nurses bathroom. J. Fatzinger asked if the storage area is under the Auditorium. A. Oakes said there is an upper and lower storage area
and a ramp into the Auditorium.

A. Oakes offered the Board some alternate projects to consider. A Middle School Drainage system in the amount of $455,000 and the widening of the High
School Driveway for $390,000. A. Oakes explained that he would like the High School driveway to be widened in order to fit two buses side by side safely.
He said it could be considered as part of the project or removed and bid on. P. Toll said estimates were received over a year ago as a stand alone project.
He believed it may cost less since the equipment would already be here. Dr. Wright said that was the philosophy that they were using when including it into
the project. P. Toll asked why the driveway space was needed. A. Oakes said it was for added safety precaution in order to stay away from students
walking. Dr. Wright said also, if a bus breaks down in the line, all of the other buses have to back up in order to get out of the line. C. Rauscher asked if
there were ever any student injuries. A. Oakes said no and he would like to make sure it stays that way. D. Schafer questioned if the manhole in the
driveway would have to be moved. A. Oakes said it is an abandoned tank and could be filled in. A. Oakes stated the cost of the High School Project, the
construction Management the Middle School Drainage and the High School Driveway, as a package, would equal around $15.4M.

P. Toll questioned the cost of the price per square footage of the addition saying it did not add up. A. Oakes said the addition would go down to bare and
build back up to create a stand-alone building based on fire code. He explained that it adds space and does not need tanks installed for sprinklers. P. Toll
said he had a design that he believes would work and could save the District around $1.2M. He suggested the LGl room go to the back of the building where
the girl's locker room would go and keep the girls locker room where it is currently. He did not want an addition to the front of the building. He suggested
moving the administration area and guidance to the front of the building and doing an addition for the lobby. He said the plan would lose space in the
administration suite and lose a special education classroom; however, he felt it was worth taking a look at with the architect. Dr. Wright said this project
was more than just a renovation of space. She explained the school was built in 1965 and things were done much differently then. She stated improving
programs include improving the management and it is not just about improving science and math. J. Holman expressed the addition of the classroom is
program based and not enrollment based. J. Fatzinger said for $1.2M, that cost would gain in safety and improved function. He said he did not agree with
leaving the girl's locker room in the front of the building.

P. Toll asked what the cost would be to look at a new design. A. Oakes said the fee is based on a full project and is not costing anything right now. P. Toll
said it would not hurt to have another meeting with Mike Kelly from KCBA and look at that plan (similar to plan 1.2). He said it would not include heavy
renovation. A. Oakes said he could contact KCBA and arrange another meeting next week. W. Dellicker asked if it was the will of the Board to arrange
another Meeting. C. Rauscher and D. Schafer agreed. Dr. Wright explained there will be two more public meetings for the Facility Master Plan to be
advertised. She stated one will be for the design and one will be for moving a recommendation for the project. She stated that dates will be discussed and



advertised.

A. Oakes reviewed Future Capital Projects (6-11 years) for the stadium. He explained this project would include a Stadium Track and Field, Fieldhouse, High
School Stadium Fence and a Fieldhouse Fence. He explained that a further study and design would be necessary and would estimate at around $6M. Dr.
Wright said the track is a priority.

Dr. Wright asked if there was consensus to move the $2.3M maintenance project to the Board meeting for approval. The Board was in consensus to move
this item for approval at the May 11, 2016 Board Meeting. P. Toll questioned when the information about the High School Modernization project would be
released to the public. W. Dellicker said it was being discussed at this time at a public meeting. He explained that an Act 34 meeting is not required to be
held. Dr. Wright said a hearing is utilized when the new construction of an existing area is greater than 20%. W. Dellicker said when the Board votes on a
project it is done by representation of the community.

3. Communications
3.01 Courtesy of the Floor
None at the time.

4. Adjournment
Upon motion by P. Toll, seconded by T. Leiser, the meeting was adjourned at 7:46 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



