Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, February 7, 2024, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The February 7, 2024 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
PR | John Casciano PR | Todd Hernandez AB | Todd Leiser
PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Mark Mattocks, Aileen Yadush, William Dovico, LeAnn Stitzel, Luann Matika, Christie
Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker Seconded: L. Hunsicker Vote: 6 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues

2.01 PCCD Grants

T. Sosnhovik said due to the passing of the State budget, the following three grant opportunities were
announced. He said the first two are guaranteed grants, and the third is a competitive grant that we
have a limited chance of receiving based on the award criteria. He said the application is due at the
end of this month, and monies can be spent from January 1% through December 31, 2025.

2023-24 PCCD Grant Amounts

1. School District Meritorious Grants: $35,000

2. School Mental Health Grants: $126,000

3. Competitive School Safety Grants: Not guaranteed. Up to $450,000

3. Policy
3.01 First Reading of the Following Policies

T. Sosnovik said there are six policies for first reading and updated the Board on the changes.

212 - Reporting Student Progress
215 - Promotion and Retention

216 - Student Records

216.1 - Supplemental Discipline Records
828 - Fraud

830 - Security of Computerized Personal Information/Breach Notification

3.02 Second Reading and Final Approval of the Following Policies:
T. Sosnhovik said he has received no additional questions regarding these policies.

209 - Ith E S S .
209.1 - F Allergy Man men


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCS47E4ED
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCV47E924
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCY47EC0F
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHDB47F94A
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CZXJ344B2737
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHP7496BA5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU46AA755

209.2 - Diabetes Management

210 - Use of Medications

210.1 - Possession/Use of Asthma Inhalers, Insulin Injection Devices, and Epinephrine
Auto-Injectors

251 - Students Experiencing Homelessness, Foster Care, and Other Educational Instability

3.03 Recommendation to rescind the following policies:

T. Sosnovik said Policy 211 was a recommendation by PSBA. He said this policy is more a practice
than a policy and was reviewed by the solicitor. He said Policy 213 is no longer needed and is now
built into Policy 127.

211 - Student Accident Insurance
213 - Assessment of Student Progress

4. Operations

4.01 Facilities Master Plan (FMP) Update

S. McKenna updated the Board on Facilities Master Plan items and reviewed the solution for the Middle
School auditorium sound system.

-Auditorium Sound System
-Operations Generator RFP
-Diesel Pump

4.02 Operations Generator RFP

S. McKenna said this is to solicit proposals for an operations generator per the 2023-24 Facilities
Master Plan. He said the installation of this generator will be able to keep everything running in the
operations building.

4.03 Diesel Pump Agreement
S. McKenna said this agreement is to replace the existing pump due to age.

5. District Finances

5.01 Audited Financial Statement as of June 30, 2023

C. Steigerwalt said this is the final audited statement for the fiscal year that ended June 30, 2023.
She said this is the final year of the current agreement we have with Gorman and Associates and said
the Board will see a new proposal on the March agenda.

5.02 2024-2025 CLIU Budget
C. Steigerwalt said this is to approve the 2024-2025 Carbon Lehigh Intermediate Unit budget.

Comparative Schedule of School District Contribution
S 2023-2024 2024-2025

I General Operating Budget Highlights l Esimated Eetimated

Contribution Contribution Estimated

November 2022 November 2023 Change
Allentown 125,282 | $ 124,186 | $ (1,096)
Catasauqua 25,070 [ $ 24,810 [ $ (260)
= 2024-2025 General Operating Budget - $3,619,735 EastPenn 141,255 | $ 14343216 2177
Jim Thorpe 38,153 | $ 37,991 $ (162)
Lehighton 24,308 [ $ 24,056 (292)
= QOverall Increase - $119,864 Northern Lehigh 17,658 | S 17,554 (108)
) Northwestern Lehigh 42,016 [ $ 41,784 (232)
+ Salary and Benefit Increases e 20,078 | 5 199415 (137)
* No Increase to District Contribution S EVAIIER 810015 801915 (81)
Parkland 211,548 | $ 213,269 | $ 1,721
Salisbury 30,355 | S 30,054 | $ (301)
= District Contribution — $819,040 LA 70826 |5 69,990 | $ (836)
. Weatherly 8,044 [ $ 7,968 | $ (76)
+ $0 change from 2023-2024 Final Budget Whitehall-Coplay’ 56,308 | $ 55,986 | S (322)
Total| $ 819,040 | § 819,040 | § 0

5.03 2024-2025 LCCC Budget
C. Steigerwalt said this is to approve the 2024-2025 Lehigh Carbon Community College budget.


https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CKTRRB6F18E5
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCL47DE64
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCN47E021
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCN47E021
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFM484FAA
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCR47E3E2
https://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCT47E5E9

Lehigh Carbon Community College
Budget Summary
Fiscal Year 2024-202

Lehigh Carbon Community College

Adopted Proposed Total Spons;r Aﬁ;)vmprnzaoléﬁzfoozrsAll Budgets
Fiscal Year Fiscal Year iscal Year
20232024 2024-2025 Difference _Percent
Rev ind Re
Operating s 45329306 $ 46525669 S 1196363  26%
Crants 4695200 < 097 800 H02400 6% Operating Budget Debt Sevice Leases and Capital Bugot suiseed  Budpeed .
Debt Service/Leases and Capital Funding 9,875,049 9,925,512 50463 0.5% District 2023204 20242025  Change 2022024 20242005  Change 2023:2024 20242025  Change Change
Total Revenue and Reserves 59,899,555 51548781 S 1649226 28%
Ao 1426918 SIAMAAIS S (2502 1% S 22999 § 292 S 223 10% 5 16917 5 1639651 § 0266 -12%
Catasauqua Avea S eSS T @2 Ak S 4S9 s 4746 W e w20 wsies s s
Expenditures and Transfers
Eostpenn s emae s sl 8sl 1w S zes § 2979 (2 34% wesaes  seasss  @se oo
Operating $ 45329306 $ 46525660 5 1196363  26% Jim Thorpe Area s 14148 § 14678 5435 38% S 71281 5 70805 (4s6)  -06% 212609 21758 4g70 23w
Grants 4,695,200 5,007,600 402400  86%
Debt Senvice 1,635,047 1,632,017 (3030)  -02% Letighton Area s a0 s esas @518 sk S 454§ e @0 sk e amen e Ase
Laases 1.198.561 1,202,442 3881 03% Northrn Loigh s tmess s s Qsen 2e s Ren s w22 @ 22m mae e et 2%
Capital 7,041,441 7,001,053 49612 07%
Total Expenditures 55 S Gibaa78T 3 1540256 25% Nortwesterm Loigh S IS0 S 18513 207 4% S 7% S Tiass  (sess 6% 2342 22853 (s 21%
Palmrton Area S USTE S uese @A) 2% S a1 s e EONEEY w2 s ERn 2o%
I Panther Valley S TISSM S UTO 130 s 180 S T o) chen e
Parkand S oSt s 2T 16223 1% S 4001 S 52 2425 66% 126552 1309181 42649 3%
Sponsors' Contribution
Salisbury Townhsip 5 w15 5 12116 ST 04k s ST s s @) amk teTses  1ma7 (1659 0%
Operating s 4664959 s 4eea95  § - 00% . .
Dok Servios and Capital 1153108 1181160 (5) 02 Souten Letigh 153157 5 154084 87 Os% s 1320 S e WE)  ATE eeTT 28054 (936 A%
Leases 338,269 340,209 1940 06% Whitehalk-Coplay $ 450775 5 450714 (61) 00% S 105021 § 101871 @150 -30% 555,796 552585 (3211) 06%
Total 3 __oeesr AL -
SEEGAT SAGWES S - oo 3 TSN STMIIBS - o0% 3 613 3 eI s - 00%
Letigh Carbon Communiy Colege 20232020 Budgt 5

5.04 2024-2025 LCTI Budget
C. Steigerwalt said this is to approve the 2024-2025 Lehigh Career and Technical Institute budget.

MEMBER DISTRICT - TOTAL SHARE

2024-2025 2024-2025 2024-2025 Estimated Total
Estimated  Capital Cost Total  2024-2025 Member

District NetCosts District Share Debt Service  District Share

Allentown $5822,184.98 $77,712.27  $527,596.33  $6,427,493.59
Catasauqua $85519562 $15663.84  $106,343.34 $977,202.80
East Penn $259471576 $85826.87  $582,687.10  $3,263229.72
Northern Lehigh $1,382639.85 $10,641.90  $72,24889  $1,465530.63

Northwestern Lehigh  $1,627,401.05 $23,585.17  $160,12207  $1,811,108.29
Parkland $4,039,055.71 $140,881.27  $956456.90  $5,136,393.88
Salisbury $1,093764.37 $17,900.70  $121,520.63  $1,233,194.70
Southern Lehigh $129042644 $41,776.94  $283627.78  $1,615831.15
Whitehall-Coplay $2.355.94122 $33.656.04  $228.494.22 2,618,091.41

$21,061,325.00 $447,645.00 $3,039,106.26  $24,548,076.26

Please note that the above figures do not include projected cost for the Academic Center Budget

5.05 Scholarship Report

C. Steigerwalt said these are the scholarships that we hold within the district and show what awards
are going to be handed out at the ceremony. She said this is for informational purposes only, and
there is no action that has to be taken for this item.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
2023-2024 SCHOLARSHIP SUMMARY

FEBRUARY 21, 2024
ANTICIPATED TOTAL
AWARD NUMBER AWARD

SCHOLARSHIP AMOUNT OF AWARDS AMOUNT
GENERAL (MORTON) 200.00 1 200.00
KOHLER [ 100.00 1 100.00
ALUMNI (see note) ¥ 100.00 1 -
CLASS OF 2004 (BLOSE) 50.00 2 100.00
LEAR AWARD 100.00 1 100.00
JUSTIN HUMMEL 50.00 2 100.00
ROTH 100.00 1 100.00
FALLINGER * 50.00 1 50.00
BETZ 100.00 2 200.00
NAGLE 1,000.00 1 1,000.00
RESH [ 500.00 1 500.00
NEMES/FISHER [} 50.00 2 100.00
GUSTAFSON 100.00 1 100.00
ADAMS - - -
ALUMNI- combines funds from the Class of 1990,1996,1998,2000,2007, and 2008
* Recommendation to not give this award until the TOTAL AWARD MONIES is 550

5.06 Ralph Masiello, Author & Illustrator Contract



C. Steigerwalt said we are asking for retroactive approval for this author to come into the district to
meet with students at Northwestern Elementary.

5.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for December:

NORTHWESTERN LEHIGH SCHOOL DISTRICT

TREASURER'S REPORT AS OF
DECEMBER 31, 2023
(GENERAL FUND (10)
Balance-December 1, 2023 S 37,135,826.41
Receipts 5 3,296,855.73
Disbursements S (4,856,986.76)
Balance-December 31, 2023 ) 35,575,695.38
[CAPITAL RESERVE (32)
Balance-December 1, 2023 S 4,345,272.55
Receipts 5 6,107.01
Disbursements 5 (128,285.00)
Balance-December 31, 2023 S 4,223,094.56
[CAPITAL PROJECTS 18 (37)
Balance-December 1, 2023 s 75,197.56
Receipts S 50.5%
Disbursements S -
Balance-December 31, 2023 5 75,248.15
2022 Projects (38)
Balance-December 1, 2023 S 975,382.87
Receipts 5 1,294.29
Disbursements S (30,487.50)
Balance-December 31, 2023 5 946,189.66
[FOOD SERVICE (51)
Balance-December 1, 2023 S 471.30
Receipts 5 80,470.11
Disbursements S (81,793.56)
Balance-December 31, 2023 S (852.15)
FUND AMOUNT | RATE MATURITY
[New Tripoli Bank
Certificate Deposit (CD) General (10) S 5,000,000 2.00% 08/11/24
Certificate Deposit (CD) General (10) $ 7,000,000 5.12%| 08/06/24|
Certificate Deposit (CD) General (10) $ 6,000,000 5.12%|  07/11/24|
Certificate Deposit (CD) General (10) $ 10,000,000 5.12% 06/28/24

C. Steigerwalt updated the Board on the 2024-2025 fuel bid and said the bid opening will be April 29%,
with the bid awarded on April 30™.

6. Old Business

L. Hunsicker asked about the library's large group instruction space that was presented last week and
expressed her concern about the capacity that it could hold. T. Sosnovik said Mr. Dovico could speak
to it at the next meeting and let the Board know how he plans to use that space.

A. Yadush announced that the official date for graduation for the Class of 2024 will be Friday, May 31
at 7 pm in Tiger Stadium. She said rain dates will be June 1%t and 2.

Z. New Business

7.01 CLIU Board Representative

J. Holman said this is to appoint a representative to serve a three-year term on the CLIU Board of
Directors beginning July 1, 2024 through June 30, 2027. The will of the Board was to reappoint J.
Senavaitis as representative.

7.02 LCCC Board of Trustees Representative

J. Holman said this is to reappoint Dr. Barbara Kistler to the Board of Trustees of LCCC with the term
July 1, 2024 through June 30, 2030. The will of the Board was to reappoint Dr. Kistler as
representative.

7.03 District Website Survey
T. Soshovik said we are kicking off the redesign of our website and will be sending a survey to all of
our external and internal stakeholders to get feedback.

8. Communications
10.01 Courtesy of the Floor



None at the time.

11. Adjournment
Upon motion by R. Scheffler, seconded by J. Senavaitis, the meeting was adjourned at 7:55 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



