Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, January 17, 2024, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The January 17, 2024 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
PR | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

B. Hite arrived at 7:07 p.m.

Also Present: Vanessa Fenstermacher, Brenna Heller, Jason Zimmerman, Aileen Yadush, William
Dovico, Matthew Givler, Krista Keys, Jill Berlet, LeAnn Stitzel, Andrea Edmonds, Luann Matika, Christie
Steigerwalt, Sean McKenna, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the December 6, 2023 Reorganization Meeting, December 6, 2023 Board
Meeting, and the January 3, 2024 Workshop Meeting.

Moved: J. Fatzinger Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
J. Holman recognized the Board for School Director Recognition Month.

1.09 Board President's Report
No report at the time.

1.10 Superintendent's Report

J. Holman said the Superintendents met with legislators last week and said they are advocating for
dual enrollment money to come back to the districts. She said there has been a change to flexible
instruction time and said you can now do either 180 days or the 900 or 990 hours.

2. Personnel

2.01 Approval is requested for the personnel items as attached:

L. Matika said there are twenty-eight items on the agenda and said we hired eight new substitute
teachers. She said we also hired our first Flex Position employee.



NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

5. Recommendation to approve Rachel Haring as a Substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork at $121/day.

—
Office of the Director of Human Resources

6. commendation to approve Melissa Miller as a Substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork at $121/day.

TO: Northwestern Lehigh School Board 7. Recommendation to approve Melanie Paolini as a Substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork at $121/day.

FR: Luann E. Matika

8. Recommendation to approve Dana Schmitt as a Substitute Teacher, effective date

DT: January 17, 2024 pending the recelpt and approval of all necessary paperwork at $121/day.

RE:  Personnel Action 9. Recommendation to approve Zachary Rosamalia as a Prospective Substitute
Teacher, effective date pending the receipt and approval of all necessary paperwork
at $121/day.

January 17, 2024 Board Meeting
10 to approve Kerry Cole as a Substitute Van Driver, effective
January 9, 2024 at $13.00/hr and as a part time Van Driver, effective January 16,
2024 at $18.13/hr.

= Approval is requested for the following personnel item{s): 11.Recommendation to approve Rebecca Hepner as a Substitute Custodian, effective
date pending the receipt and approval of all necessary paperwork at $14.23/hr.

A. RETIREMENTS/RESIGNATIONS:

OTHER ACTIONS:
1. Recommendation to accept the resignation of Skylar Shook, part-time Custodian,
effective December 26, 2023. Skylar will remain as a substitute Custodian. 1. Recommendation to approve Madeline Kelly as an Elementary Teacher effective
December 12, 2023 at a salary of MS Step 3 ($59,087). Madeline received her
2. Recommendation te accept the resignation of Debra Minnich, part-time Secretary, Bachelor’s Degree from West Chester University and her Master's Degree from
effective January 5, 2024. Kutztown University. She comes to us with prior experience at Lehigh Valley
Academy and served as a Long Term Substitute for Northwestern Lehigh School
3. Recommendation to accept the resignation of Arlene Sovorsky, Substitute Teacher, District for the 2022-3023 school year.
effective January 5, 2024.
2. Recommendation to approve Gregory Snider as a Long-Term Substitute, Music

B. APPOINTMENTS/NEW EMPLOYEES: Teacher at Northwestern Middle School, effective January 18, 2024, at a prorated

salary of MS Step 1 ($58,073) for the 2023-2024 school year.
1. Recommendation to approve Emmaline Fogal as a Substitute Teacher, effective
January 11, 2024 at $121/day. 3. Recommendation to approve Susan Brinker as a part-time Van Driver, effective
January 16, 2024 at 18.13/hr.
2. Recommendation to approve Elizabeth Greb as a Substitute Teacher, effective date
pending the receipt and approval of all necessary paperwork at $121/day. 4. Recommendation to approve a student teaching experience at Northwestern Middle
School for Brynn Gigli from Kutztown University with Christina Fogel for the Sprin
3. Recommendation to approve Brittany Fryer as a Substitute Teacher, effective date 024 semest:r 19 =4 g 9 pring
pending the receipt and approval of all necessary paperwaork at $121/day. .
5. Recommendation to approve a student teaching experience at Weisenberg
4. Recommendation Lo approve Allie Hanichak as a Substilute Teacher, effective date Elementary School for Stephanie Schalki from Kutztown University with Jennifer
pending the receipt and approval of all necessary paperwork at $121/day. Budick for the Spring 2024 semester
6. Recommendation to add classification for Megan Monahan as a Substitute Teacher,

~

®

=

11.

13.

14,

effective December 15, 2023 at $121.00/day. Megan will remain as a part-time
contracted Teacher.

. Recommendation to add classification for Kate Musselman as a Substitute Teacher,
te

effective January 9, 2024 at $121.00/day. Kate will remain as a Substitu
Instructional Assistant.

. Recommendation to add classification for Lori Peterson as a Substitute Teacher,

effective date to be determined at $121.00/day. Loriwill remain as a part-time
Office Assistant.

Recommendation to add dassification for Christine Rittle as an Instructional
Assistant in a Flex position at the rate of $23.17/hr, effective December 19, 2023
for the 2023-2024 and 2024-2025 school years. Christine will continue as a van
driver.

.Recommendation to extend the Long Term Substitute Teacher status of Jennifer

Carlson through the end of the 2023-2024 school year.

Recommendation to extend the Long Term Substitute Teacher status of Loribeth
Knauss through the end of the 2023-2024 school year.

.Recommendation to approve unpald days for employee #2616 for February 13-16,

2024,

Recommendation to approve Karla Mertz as the Elementary Math Subject Area
Contact, effective January 10, 2024.

Recommendation to approve the following extracurricular volunteer or stipend
positions as outlined below for the 2023-2024 school year:

Extracurciculac Position
Class Advisor 2027

Class Advisor 2027
Assistant Baseball Coach
Assistant Softball Coach

Assistant Softball Coach
(Volunteer)

Assistant Wrestling Coach
(Volunteer)

Assistant Wrestling Coach
(Velunteer)

Audrey Williams

Brian Quinlan

Jacen Nalesnik
Mark Hoffman

Lauren Hoffman

Baily wehr

Mason Brensinger

14.Any additional personnel action.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 9 Aye, 0 Nay

rriculum/Building I
3.01 Curriculum Review Process Presentation
L. Stitzel reviewed the Curriculum Process with the Board.

Curriculum Review Process NWLSD Definition of “Curriculum”

Northwestern Lehigh School District
Curriculum
- Standards-based
School Board Presentation January 17, 2024 - Sequence of planned experiences
- Learning outcomes and competencies that
students need to demonstrate

Materials
- Support the written curriculum



NWLSD Curriculum Revision Process NWLSD Curriculum Revision Process
]

4-step cycle, with purchase of materials every 7-8 years Where can | find more information?

Step 1: Research/Preparation .
- Curriculum Webpage:

Step 2: Curriculum Council https.//www.nwlehighsd.org/domain/40

Step 3: Curriculum Revision

Step 4: Evaluation and Review

3.02 K-12 Guidance Plan

A. Edmonds said there were minimal changes since our last plan. She said there were some
adjustments to the counseling lessons and how we track our career portfolio information and evidence
due to changes from the State. She said this plan must be updated every five years.

Moved: W. Dellicker Seconded: J]. Senavaitis Vote: 9 Aye, 0 Nay

4. Policy

4.01 First Reading of the Following Policies

T. Sosnhovik said we adjusted the language in Policy 210 - Use of Medications, and removed the
prescriber number language.

209 - Health Examinations/Screenings

209.2 - Diabetes Management
210 - Use of Medlcatlons

251 - Students Exgerlencmg Homelessness, Foster Care and Other Educahonal Instab|l|ty

4.02 Second Reading and Final Approval of the Following Policies:

T. Sosnovik said we adjusted some language in Policy 207 - Confidential Communications of Students
and 204.1 - Temporary Medical Excusal. He also stated we received no additional comments or
questions.

204 - Attendance
204.1 - Temporary Medical Excusal

205 - Postgraduate Students
206 - Assignment Within District

207 - Confidential Communications of n
208 - Withdrawal From School
Moved: R. Scheffler Seconded: L. Hunsicker Vote: 9 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
204.2 - Truancy Procedures
248 - Unlawful Harassment

Moved: W. Dellicker Seconded: J. Casciano Vote: 9 Aye, 0 Nay

5.01 Middle School LGI Presentation

B. Heller from Alloy 5 reviewed a presentation regarding a renovation of the Middle School Library and
options to turn it into a more flexible space. She reviewed the existing floor plan, upgrades, proposed
costs, and proposed timeline with the Board. The Board advised the administration to proceed with
planning efforts as outlined.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU46AA755
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CKTRRB6F18E5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCL47DE64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCN47E021
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFM484FAA
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBV47C3AA
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AMWS2M6C6C44
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCA47D298
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCB47D3A6
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCD47D5ED
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCE47D757
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CY2H3A467FBB
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV33648C9A

PROBABLE COST - LIBRARY RENOVATIONS PROPOSED TIMELINE - LIBRARY RENOVATIONS

Board Action: Wednesday, Feb. 21st
L BRHAY Aenu oy MIBDLE SCHOOL BUDGET Out to Bid: Friday, Feb. 23rd
STATE CONTRACT® Drawings Available: Monday, March 4th - Last advertisement
FURNITURE $150,000 Pre-Bid Meeting: Monday, March 11th - Coordinate time w/ school
GLASS WAL $30.000 RFI Cut-Off: Monday, March 25th
FLOORING $36,000
Bids Due: Friday, March 29th
PUBLIC BID/RFP* ) .
ARCHITECTURAL, ELECTRICAL, & MECHANICAL $140,650 Board Action: Wednesday, April 17th
Issue Intent to Award: Thursday, April 18th - Execute contracts
PROBABLE CONSTRUGTION GOSTS $376,550
Bonds/Insurance: Thursday, May 2nd
TOTAL SOFT COSTS - 10% $37,855 Begin Library Move: Friday, May 17th
PROJECT CONTINGENCY - 5% $18.795 Last Day of School: Monday, June 10th
PROBABLE PROJEGT COSTS $443,000 Mobilize: Wednesday, June 12th
Substantial Completion:  Wednesday, August 1st
* STATE CONTRACTS TQ BE RECIEVED PRIOR TO AWARDING BIDS Final Completion: Monday, August 26th

5.02 CDL Agreement

J. Holman said this is a CDL Agreement with Lynn Township for our school bus trainers to train
township employees to obtain their Class B CDL. She said we will also open this up to other townships
and fire departments who might also be interested. She asked for the Board’s approval for this
agreement and to also authorize her to execute other agreements if needed and then bring them back
for retroactive approval.

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 9 Aye, 0 Nay

6. District Finances
6.01 CLIU SentinelOne Agreement

6.02 Music Theatre International Contract
6.03 Tiger Concession Fund Transfer to the General Fund
Fund transfer from the Tiger Concession Fund to the General Fund for Spark Machine granules and

High School auditorium amplifier for a total amount of $1,166.45.

6.04 Reports
C. Steigerwalt recommended the Board receive the following reports for November:



NORTHWESTERN LEHIGH SCHOOL DISTRICT
TREASURER'S REPORT AS OF
NOVEMBER 30, 2023

GENERAL FUND (10)
Balance-November 1, 2023 H 38,388,191.95
Receipts S 1,911,040.65
Disbursements S (3,163,406.19)
Balance-November 30, 2023 H 37,135,826.41
CAPITAL RESERVE (32) |
Balance-November 1, 2023 S 4,338,905.75
Receipts S 6,366.80
Disbursements $ -
Balance-November 30, 2023 S 4,345,272.55
CAPITAL PROJECTS 18 (37)
Balance-November 1, 2023 S 75,145.26
Receipts s 52.30
Disbursements S -
Balance-November 30, 2023 S 75,197.56
2022 Projects (38)
Balance-November 1, 2023 S 1,114,568.90
Receipts S 1,492.92
Disbursements S (140,678.95)
Balance-November 30, 2023 | H 975,382.87
FOOD SERVICE (51)
Balance-November 1, 2023 H 463.90
Receipts S 87,414.20
Disbursements S (87,406.80)
Balance-November 30, 2023 S 471.30
FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) $ 5,000,000 2.00%  08/11/24]
Certificate Deposit (CD) General (10) S 7,000,000 5.12%  08/06/24]
Certificate Deposit (CD) General (10) $ 6,000,000 5.12% 07/11/24]
Certificate Deposit (CD) General (10) $ 10,000,000 5.12%  06/28/24]

The following motion approved agenda items 6.01 through 6.04:
Moved: J. Fatzinger Seconded: T. Leiser Vote: 9 Aye, 0 Nay

6.05 Approval of the following bills as listed for payment:

1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card - purchases totaling $11,018.79

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 8 Aye, 0 Nay, 1 Abs
AYE| John Casciano AYE | Todd Hernandez AYE | Todd Leiser
AYE| Willard Dellicker AYE | Becky Hite ABS | Rachael Scheffler
AYE| Joseph Fatzinger AYE | Lauren Hunsicker | AYE | Jennifer Senavaitis

7. Other Reports
7.01 Enroliment Report

NORTHWESTERN LEHIGH SCHOOL DISTRICT

ENROLLMENT REPORT
2023-2024
Qut of
District
Digital | Place- LCTI{included Charter
Month NWE | WEIS | Total | MS | HS | Acad | ments | Total in HS Total Charter [ Cyber| Charter | Cyber | + Cyber | Home | Non
Elem Half | Full |GenEd [GenEd| SpEd | SpEd | total |School ]| Public |

August
September | 406 | 411 [ 817 | 427 | 661 7 19 1931 181 11 59 32 9 5 105 17
October 403 | 411 | 814 | 425 | 6B 8§ 22 1827 179 12 58 34 9 4 105 116 146
November | 407 | 410 | 817 | 424 | 860 9 22 1832 180 12 57 36 9 5 107 17
December
January 407 | 410 | 817 | 423 | 657 9 25 1831 179 11 55 35 10 7 107 115
February
March
April
| May
June




7.02 Foundation Report

L. Stitzel said tonight the Foundation held a Tiger Takeover event at Urban Air and said their next one
is scheduled for Saturday, February 9™ at Ridgeview Farm and Vineyards. She said there is still time

to register for their upcoming Cornhole Tournament, which will be held on Saturday, February 24" at

the Middle School. She said information on all events can be found on the Foundation’s website.

7.03 Committee Reports as follows:
e Intermediate Unit
o No update at the time.

e Lehigh Career & Technical Institute
o R. Scheffler said she went to her first meeting in December. She said there is a lot of
great programming that comes out of LCTI and hopes to have more to share after the
next meeting.

e Lehigh Carbon Community College
o J. Holman said Dr. Barbara Kistler will be coming on March 6% to share an update.

e Recreation Commission
o T. Hernandez said they will be having two new representatives from Lynn and Lowhill
Township.

8. Old Business
8.01 Threat Assessment Presentation
T. Sosnhovik reviewed the district’s threat assessment process with the Board.

9. New Business

10. mmunication
10.01 Courtesy of the Floor
None at the time

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time

10.03 Administrative / Building Sharing

J. Berlet said it's a busy time at the elementary school. She said First Grade will be having Singing in
the Snow on January 24th, Kindergarten Grandparents Day on February 7th, and they will be hosting
an Artist in Residence in February.

K. Keys said First Grade will be having their Singing in the Snow tomorrow and Kindergarten will be
celebrating Grandparents Day on February 13th. She said teachers are working on wrapping up the
second marking period and preparing for the second half of the year.

A. Edmonds thanked the school counselors for their help with the K-12 Guidance Plan.

M. Givler said the High School is off to a good start for 2024 and said they will be moving into the
second semester on Tuesday. He said the Keystone testing window ended today and they finished up
ahead of schedule.

L. Stitzel thanked the Board for their service.

B. Dovico said this is a good time of year at the Middle School because they got a delivery of two
hundred baby trout that seventh graders will raise and release. He thanked the Board for their service
and support.

L. Matika thanked the Board for all they do.

S. McKenna joked about snow being required for the Singing in the Snow concert and thanked the
Board for their service.



K. Birosik thanked the Board for all they do.

T. Sosnovik thanked Mrs. Edmonds for her leadership with the Guidance Plan, Mrs. Stitzel for her work
with the Curriculum Council, Mr. McKenna for doing a great job with the snow, and the Board for all of
their volunteerism.

J. Holman thanked the Board for their service.

10.04 Board Member Sharing

J. Fatzinger thanked Dr. Sosnovik for the Threat Presentation and thanked Mrs. Senavaitis for bringing
it up. He thanked the board members for all of their volunteerism.

J. Casciano thanked the students for their gifts.

B. Hite said she is equally excited about the trout at the Middle School as the kids.

J. Senavaitis thanked students for the gifts and thanked everyone at the table for being able to have
good conversations.

L. Hunsicker thanked the students for the gifts and Dr. Sosnovik for answering all of her questions.
She thanked the Elementary teachers and staff for being creative and thinking outside of the box
during the flexible instructional days.

R. Scheffler said this is a tough time of year with the weather and said Spring will come.
W. Dellicker thanked Mrs. Holman for advocating and meeting with legislators. He said the Curriculum

and Guidance plans are amazing and something we should be proud of at Northwestern Lehigh. He
thanked the students for the gifts.

T. Leiser thanked everyone and said it was the right call to have flexible instructional days due to the
road conditions.

T. Hernandez said they discussed a lot of good content tonight and thanked everyone for the
recognition.

10.05 Meeting Announcements

Executive Session for Legal was held after the Board Meeting on December 6, 2023 in the Board
Room.

Workshop Meeting was held on January 3, 2024 at 7:00 PM in the Board Room.

Workshop Meeting will be on February 7, 2024 at 7:00 PM in the Board Room

Executive Session for Personnel will be on February 7, 2024 after the Workshop Meeting in the Board
Room

Board Meeting will be February 21, 2024 at 7:00 PM in the Board Room.

11. Adjournment
Upon motion by J. Fatzinger, seconded by T. Leiser, the meeting was adjourned at 9:27 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



