Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, January 3, 2024, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The January 3, 2024 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
AB | John Casciano PR | Todd Hernandez PR | Todd Leiser
PR | Willard Dellicker AB | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

J. Fatzinger arrived at 7:03 p.m.

Also Present: Jason Zimmerman, Andrea Edmonds, Luann Matika, Christie Steigerwalt, Sean McKenna,
Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
J. Holman said agenda item 2.01 is on for action tonight and everything else is for discussion only.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 6 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues
2.01 Waiver of Expulsion Hearing
J. Holman said this was discussed with the Board and is an action item for tonight.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 6 Aye, 0 Nay

3. Policy

3.01 First Reading of the Following Policies

T. Sosnhovik said there are six policies for first reading and updated the Board on the changes. He said
each policy was reviewed by both our school nurses and the Director of Student Services.

2 - Health Examination reenin

209.1 - Food Allergy Management

209.2 - Diabetes Management

210 - Use of Medications

210.1 - Possession/Use of Asthma Inhalers, Insulin Injection Devices and Epinephrine
Auto-Injectors

251 - Students Experiencing Homelessness, Foster Care and Other Educational Instability

3.02 Second Reading and Final Approval of the Following Policies:

T. Sosnhovik said he received one question regarding policy 207, which asked what is meant by a
qualifying circumstance. He said there are situations where confidentiality can be broken and said he
will do some research to see if we can make it a little clearer.

204 - Attendance
204.1 - Temporary Medical Ex |


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCF47D8C9
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AKHRU46AA755
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CKTRRB6F18E5
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCL47DE64
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCN47E021
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCN47E021
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHFM484FAA
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBV47C3AA
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=AMWS2M6C6C44

2 - Postgr te Students

206 - Assignment Within District

207 - Confidential Communications of Students
208 - Withdrawal From School

3.03 Recommendation to rescind the following policies:

T. Sosnhovik said Policy 204.2, Truancy Procedures, is no longer needed because the language in Policy
204, Attendance, encompasses all of our truancy practices. He said Policy 248, Unlawful Harassment,
is no longer needed due to Title IX changes and policy updates that took place in October 2022. He
said the language from that policy is now embedded in Policies 103 and 149.

204.2 - Truancy Procedures
248 - Unlawful Harassment

4. Operations
None at the time.

5. District Fi
5.01 Early Look at 2024-2025 Budget

C. Steigerwalt presented an early look at the 2024-2025 budget and said this is just an overview of
items and what the cost may be. She reviewed the Goals, Act 1 Index, Preliminary Budget, Major
Cost Drivers, Closing the Gap, Recommendation, and Timeline.

2024-2025 Budget Goals
Act 1 History

1. Implement Future Ready Comprehensive Plan planning mission, vision, & goals

2. Provide instructional programs to meet Chapter 4 requirements in core content areas and in the School District 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14
related arts Allentown City SD 8.2% 6.3% 53% 4.6% 4.0% 3.5% 37% 3.8% 36% 29% 3.2% 26%
3. Provide staffing to meet instructional & operational needs

Catasauqua Area D 70% 53%  44%  39%  33% 2%  31%  32% 3%  24%  26%  21%
4. Continue to commit to Iong [elre2 mChnOIOQY plannmg East Penn SD 6.2% 49% 4.0% 3.6% 3.0% 2.7% 2.8% 2.9% 28% 22% 21% 17%
5. Continue to support the Facilities Master Plan to address ongoing facility needs Norther Lehigh SD 71% 5.5% 4.6% 4.0% 35% 3.0% 3.2% 34% 3.2% 26%  28%  24%

6. Develop a budget with a short-term and long-term focus to create a sustainable funding plan that = NerthwesternlehighSD  53%  4.1%  3.4%  3.0%  26%  23%  24%  29%  28%  22% 24% 20%
addresses the challenges of anticipated shortfalls

Parkland SD 5.3% 4.1% 34% 3.0% 2.6% 2.3% 2.4% 2.5% 24% 1.9% 2.1% 17%
7. Continue to identify areas to maximize efficiencies and reduce costs to minimize impact on

Salisbury Township SD. 53%  4l%  34%  30%  26%  23%  24%  25%  24% 1%  21%  L17%
programs
8. Provide a funding plan to meet the district’s needs while minimizing any potential tax increase to Southern Lehigh SD 5.3% 41%  34%  30%  26%  23%  24%  25%  24% 19%  21%  17%
taxpayers

Whitehall-Coplay SD 71% 5.5% 4.6% 4.0% 3.4% 3.0% 3.2% 3.3% 3.1% 24% 27% 21%

Act 1 Index-Ability to raise taxes Early Look 24-25

Change from
Actual Budget Proposed
2022-2023 2023-2024 2024-2025 Final % Change
Act 1 Index & Exceptions Base Index y ge Taxpay Building & Departments 3,051,516 315120 3,217,806 652 21%
Impact Impact Saaries 277050 217915 21853697 am 3w
Act 1 Index 2024-2025 Base Index 5.3% Benefits 12328241 12,896,789 13471460 84671 as%
Estimated Tax Revenue 1.0117 mills $1,704,959 $222.57 Dt Wide & Grants 3302759 13,601,760 14875073 12ma3 0%
Total Expenditures 49,453,020 50,858,758 53,418,035 2,559,277 5.0%
Total Revenue 49,282,065 49,340,236 48,970,437 (369,799) -0.7%
Surplus/(Shortfall) before F8 (170,955) (1,518,522) (4,447,598) (2,929,076)
NOTE: The above information represents the estimated MAXIMUM ALLOWABLE tax increase without going e T e 170501
to voter referendum. This does not reflect the recommendation for a tax increase for 2024-2025. .
Use offund balance (1518522) @r257)

MAJOR COST DRIVERS: Closing the Gap...

« Staffing & benefits
« Adjustments to budgeted hours based on historical trend

Category Increase from Prior Year . Substitutes
Salary Increases $674,781 « Overtime
PSERS Employer Contribution 34.9% $291,444 « Potential savings on retirements/resignations/furloughs
Health/Dental Insurance $182,387 + Bid pricing for heating oil, diesel and gasoline
IU-Special Education Services $400,000 » Cyber Charter based on 23-24 enrollment
LCTI $118,000 - Evaluate capital reserve transfers/equipment replacements
Fuel $190,000 * Reductions to Building/Department budgets

Total $1,856,612 « Planned use of fund balance


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCA47D298
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCB47D3A6
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCD47D5ED
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHCE47D757
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CY2H3A467FBB
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=A4UV33648C9A

2024-25 Budget Timeline

December 6, 2023 Resolution Not to Exceed Act 1 Index/Preliminary Budget Adoption
January 3, 2024 Big Picture budget presentation to Board
May 1, 2024 Proposed Final Budget Presentation
May 8, 2024 Proposed Final Budget Adoption
June 5, 2024 Final Budget Presentation
June 19, 2024 Final Budget Adoption

The Board asked for a list of the non-mandatory services at a bucket-level that we provide. J. Holman
and T. Sosnovik asked for a timeline and said we should have something to bring back by March.

5.02 CLIU SentinelOne Agreement
T. Soshovik said this is an agreement with the Carbon Lehigh Intermediate Unit to provide us the
ability to offer endpoint protection for our most sensitive workstations and servers.

5.03 Music Theatre International Contract
C. Steigerwalt said this is for the Middle School’s production of Mary Poppins Jr. for the amount of
$1,687.00.

5.04 Tiger Concession Fund Transfer to the General Fund
C. Steigerwalt said this is a fund transfer from the Tiger Concession Fund to the General Fund for
Spark Machine Granules and High School Auditorium Amplifier for a total amount of $1,166.45.

5.05 Reports
C. Steigerwalt recommended the Board receive the following Reports for November:

NORTHWESTERN LEHIGH SCHOOL DISTRICT
TREASURER'S REPORT AS OF
NOVEMBER 30, 2023

[GENERAL FUND (10)
Balance-November 1, 2023 s 38,388,191.95
Receipts s 1,911,040.65
Disbursements 5 (3,163,406.19)
Balance-November 30, 2023 5 37,135,826.41
[CAPITAL RESERVE (32)
Balance-Movember 1, 2023 5 4,338,905.75
Receipts s 6,366.80
Disbursements 5 -
Balance-November 30, 2023 S 4,345,272.55
[CAPITAL PROJECTS 18 (37)
Balance-November 1, 2023 5 75,145.26
Receipts S 52.30
Disbursements 5 -
Balance-November 30, 2023 5 75,197.56
2022 Projects (38)
Balance-November 1, 2023 s 1,114,568.50
Receipts 5 1,492.92
Disbursements 5 (140,678.95)
Balance-November 30, 2023 s 975,382.87
FOOD SERVICE (51)
Balance-November 1, 2023 S 463.90
Receipts s 87,414.20
Disbursements 5 (87,406.80)
Balance-November 30, 2023 s 471.30
FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) $ 5,000,000 2.00% 08/11/24
Certificate Deposit (CD) General (10) $ 7,000,000 | 5.12%: 08/06/24
Certificate Deposit (CD) General (10) 5 6,000,000 5.12% 07/11/24
Certificate Deposit (CD) General (10) 510,000,000 5.12% 06/28/24




5.06 Financial Informational Updates Not Requiring Board Action

C. Steigerwalt asked if the Board would like to have Gorman & Associates, LCTI, CLIU, and LCCC come
and present the single audit or their budgets. The Board agreed on having them present every other
year. W. Dellicker requested Barbara Kistler, LCCC Representative, to come in and provide an update
on LCCC.

6. Old Business

J. Senavaitis expressed her concern regarding threat assessments and asked for the process to be
reviewed.

7. New Business

8. Communications

10.01 Courtesy of the Floor
None at the time.

11. Adjournment
Upon motion by J. Fatzinger, seconded by L. Hunsicker, the meeting was adjourned at 8:50 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



