
Northwestern Lehigh School District 
6493 Rt. 309, New Tripoli PA 18066 

WORKSHOP MEETING 
District Board Room 

Wednesday, April 5, 2017, 6:30 PM 
 
1. Opening Procedures 
1.01 Call to Order 
The April 5, 2017 Workshop Meeting of the Northwestern Lehigh School District Board of Directors was 
called to order at 6:44 PM by President Willard Dellicker. 
 
1.02 Opening exercises included the Pledge of Allegiance and a moment of silence 
 
1.03 Roll Call 
 
PR/AB 
PR John Casciano PR Paul Fisher PR Charlene D. Rauscher, Esq. 
PR Willard Dellicker PR Todd Hernandez  PR Darryl Schafer 
PR Joseph Fatzinger PR** Todd Leiser PR Phil Toll 
** T. Leiser present via telephone conference 
 
Also Present:  
 
Jim Warfel, Ray Nemeth, Mary Anne Wright, Jennifer Holman, Andrea Edmonds, Arthur Oakes, Leslie 
Frisbie, Andrea Madochick and Kaitlin Brobst 
 
1.04 Approval of Agenda 
 
Moved:  P. Toll  Seconded:  J. Fatzinger  Vote:  9 Aye, 0 Nay 
 
1.05 President welcomed guests 
 
1.06 Courtesy of the Floor 
None at the time 
 
2. Curriculum/Building Issues 
2.01  CLIU Facilities Plan 
A. Edmonds stated that this is a routine item that the Board typically votes on after the Carbon Lehigh 
Intermediate Unit (CLIU) board votes on the Facilities Plan for classrooms within Lehigh and Carbon 
counties.  She explained the only change includes a new multi disabilities classroom with behavior 
support at Northwestern Lehigh.  She said our District has a population that requires that level of 
support.  A. Edmonds thanked J. Holman and Dr. Wright for assisting in the classroom development.  
A. Edmonds stated that due to the construction at the High School, the CLIU classroom will be in the 
Middle School for the 2017-2018 school year, then will move to the High School for the 2018-2019 
school year and beyond.  A. Edmonds added that a classroom in Carbon County fell through, which 
then left no vacancies for a multi disabilities classroom.  She explained by housing the new classroom, 
it will allow our District to offer a continuation of services for our students, as well as students of 
surrounding districts, from elementary to Middle School to High School.   
  
Dr. Wright then thanked A. Edmonds for working with both the CLIU and PDE to get the classroom 
approved.  The CLIU was on board, but PDE had some reservations.  A. Edmonds was able to convince 
PDE that keeping the students in the classroom with their same age peers will be the best thing for 
them.   
 
 



W. Dellicker reiterated that the only difference in this contract is the addition of the new classroom 
first at the Middle School, then the High School once construction is complete.  A. Edmonds stated 
that the CLIU voted on the plan on March 20, 2017 and the Bureau of Special Education has approved 
the location of the classroom, as well as the logistics of the move from the Middle School to the High 
School.  A. Edmonds stated that normally when a classroom opens, it is in place for three years, but 
this is an exception.   
 
W. Dellicker thanked A. Edmonds for her efforts and stated that the board will vote on the plan in two 
weeks.  D. Schafer added that the CLIU approved the plan TBD with a Carbon County location and 
that the plan currently reflects that.  The Board agreed to move this item to the April 19, 2017 Board 
Meeting for action. 
 
2.02 Curriculum/Building Informational Updates Not Requiring Board Action 
None at the time 
 
3. Policy 
3.01 First Reading 
None at the time 
 
3.02 Second Reading and Final Approval 
007- Policy Manual Access 
W. Dellicker asked if there have been any changes to 007 since the last reading.  J. Holman responded 
that there have not.  D. Schafer asked what “KJC Recommendation” is.  J. Holman answered that it is 
our attorney’s initials.  The Board agreed to move this policy to the April 19, 2017 Board Meeting for 
action. 
 
3.03 Rescind Policies 
None at the time 
 
3.04 Policy Informational Updates Not Requiring Board Action 
None at the time 
 
4. Operations 
4.01 Middle School Roof Replacement for the Summer of 2017 
A. Oakes stated that this is standard documentation through Tremco, which the District has used in 
the past.  He said the roof will be installed over the summer using next year’s budget.  L. Frisbie 
clarified that the roof will be paid from capital reserve money earmarked for 2017-2018.  P. Fisher 
asked how much money was allocated in the capital reserve for the roof.  L. Frisbie stated that a total 
of $579,000 was earmarked in 2017-2018 with $548,000 for the roof specifically.  A. Oakes added 
that there will be an additional $25,000-$30,000 needed for maintenance of other roofs.   
 
P. Fisher stated about 2 years ago, Tremco. was supposed to provide a comprehensive plan including 
infrared.  P. Fisher asked if the infrared program was ever completed.  A. Oakes answered that the 
Online Roofing System is a software program that was purchased to track roofing maintenance and 
Tremco would be coming out in the spring to do an assessment.  He said they will then perform the 
service once per year.    
 
W. Dellicker then asked if this item will require board approval.  Dr. Wright stated because this is 
internally revisited every year, she would like approval to move forward with the contract.  A. Oakes 
recommended the approval of Middle School roof replacement for the summer of 2017, using The 
Keystone Purchasing Network, as part of the Master Facility Plan.  The Board agreed to move this item 
to the April 19, 2017 Board Meeting for action. 
 
4.02 Approve Earth Engineering, Inc. Contract 
A. Oakes stated that the District used this company before to test the soil outside of the High School.  
He said the District would like to continue to use the company and the money allocated is part of the 
construction budget.   
 



W. Dellicker stated that this has nothing to do with asbestos removal, rather is the actual physical 
testing.  A. Oakes confirmed that this is correct.  A. Oakes recommended the approval of Earth 
Engineering, Inc. as construction testing for the High School Modernization Project not to exceed 
$50,000.  The Board agreed to move this item to the April 19, 2017 Board Meeting for action. 
 
4.03 Williams Scotsman Agreement 
A. Oakes stated that the District currently has six storage trailers (5 - 8x20 and 1 - 8x40).  He said 
there is a trailer on the athletic field for gym equipment and one at the Middle School for band 
equipment.   

 
W. Dellicker asked if Board action is required since this is a lease.  Dr. Wright answered yes and added 
that it will be a retroactive approval since the contracts are already signed and the trailers on site.  A. 
Oakes recommended the retroactive approval of the agreement with Williams Scotsman for storage 
trailers at monthly rental rates ranging $75-$90.  The Board agreed to move this item to the April 19, 
2017 Board Meeting for action. 
 
4.04 Brandywine Transportation Appendix 
A. Oakes stated that this is a routine item with a typical 3% increase from last year.  The District 
currently has three bus runs consistently and four (however, this number fluctuates) van runs with 
Brandywine. 
 
Dr. Wright asked if we also have a few extracurriculars with Brandywine.  A. Oakes answered yes, 
most extracurricular runs are in house.   
 
P. Toll asked Atty. Rauscher if the contract should say that it is from July 1, 2017-June 30, 2018, 
rather than for the 2017-2018 school year.  Atty. Rauscher responded that she thought it would be 
more clear that way.  P. Toll asked if the June 30th date could be added in.  A. Oakes stated that as 
soon as school is over, we have 35 of our own drivers available, and so we wouldn’t need to use 
Brandywine.  P. Toll reiterated that in the future, he would like there to be beginning and ending 
dates.  A. Oakes responded that he can ask Brandywine to make the changes.  L. Frisbie added that 
the school year is defined as July 1-June 30.  A. Oakes recommended the approval of Brandywine 
Transportation rates for 2017-2018 school year as an amendment to the Brandywine Contract.  The 
Board agreed to move this item to the April 19, 2017 Board Meeting for action. 
 
4.05 Custodial Services Proposal 
A. Oakes opened by stating that the District is putting in a request for proposal of custodial services to 
now stipulate the minimum numbers of hours the company will need to spend cleaning the elementary 
schools based on the District’s custodial staff expertise.  W. Dellicker re-stated that the new contract 
will include time on task.  A. Oakes mentioned that in order to implement the new proposal on time, 
the District’s current contract with Interstate will need to be terminated early.  He added that he is 
finding areas that regularly need additional attention, such as a room that is not vacuumed or a trash 
can that is not emptied.  A. Oakes then said that the District is trying to make expectations clearer 
across the board.   

 
D. Schafer asked if it would be a problem if the current company on staff is the lowest bidder.  A. 
Oakes responded that it would not be a problem, as the company is already over budget.  L. Frisbie 
then added that because this is a request for proposal, not a formal bid, the District is not required to 
select the lowest bidder.   
 
P. Fisher asked what will be done to change the mode of distribution since the District has had 
challenges with recruiting vendors in the past.  A. Oakes responded that there is no intention to 
change the mode of distribution.  The flaw with the current contracts is that the amount of time spent 
in the buildings is not dictated.  A. Oakes added that he believes the companies could be successful if 
they bid on the right number of hours.  P. Fisher stated that the District will not be telling the vendor 
the number of hours to work in the buildings.  A. Oakes clarified that is what the District will be asking 
from here on out.  He added that 22 hours are required to clean Weisenberg and 16.5 hours are 
needed to clean Northwestern Elementary, thoroughly.  He explained these are the numbers the 
vendors will be bidding on.   
 



P. Fisher then asked if the District has any financial liability for terminating the contract for the second 
time and how the quality of the work being done will be addressed.  A. Oakes responded that the 
District has withheld payment for a day’s service and that the contract has a no-fault termination as 
long as a 30 day notice is given.   
 
Dr. Wright asked how many responded to the District’s RFP last time.  A. Oakes stated that there were 
four.  P. Fisher asked if all four responded.  A. Oakes answered that three interviewed.   
 
W. Dellicker stated that this item does not need Board action and was for informational purposes only, 
which was confirmed by Dr. Wright.     
 
4.06 Food Service Presentation 
A. Madochick opened by stating that she put together numbers on trends in the Food Services 
department over the last four years.  She noted that the original total in the presentation for 
2012/2013 A LA Carte Sales was not correct due to a spreadsheet error and the correct amount for 
that year is $180,772.  She then presented the following numbers: 

 
ALA CARTE SALES 
                 2012/13                 2013/14                       2014/15                             2015/16     
 
NWE          $16,677                    $11,975                       $12,626                            $12,060     
 
WEIS         $14,313                    $11,827                       $14,458                            $19,478     
  
MS             $56,960                   $44,636                       $38,329                             $44,513     

 
HS             $92,802                  $94,928                       $74,234                             $77,389     

 
Total         $180,772                $163,367                    $139,648                        $153,440     

  
A. Madochick stated a la carte items include snacks, beverages and adult meals and typically snacks 
and beverages are marked-up minimally 50% of the unit price of the item 
 
A. Madochick explained that the drop in a la carte sales is due to the Healthy Hunger Kids Free Act, 
which led to the removal of popular items (ex. cookies, brownies, sandwiches) from a la carte.  She 
also noted that the mark up is a minimum of 50% in order to be competitive with local markets, this 
way students purchase food items from the District.  She added that vendors also help with the pricing 
of items.   
 
A. Madochick presented the following numbers:  

 
TOTAL MEALS SERVED 
 
                           2012/13                  2013/14            2014/15*               2015/16     

 
NWL    Meals        171,276                  169,509              165,048                 163,861     
Served     
 
IU    Meals             8073                       7,627                  8,175                    9,830             
Served     
     
Total    Meals        179,349                  177,136               173,223                 173,691     
Served     
 
* 2014/15 additional IU building added 
 
 



A. Madochick noted that as the District gets closer to the federal audit of menu and nutritional 
guidelines, the kinds of food served becomes more rigid, which leads to a drop in lunch purchases.   

 
P. Fisher asked for clarification regarding the increase in the number of IU meals served with the 
addition of an IU building in 2014/15.  A. Madochick explained that Northwestern Lehigh Food Service 
makes the food for LLAS, a satellite school that is housed in our District.  She said this is part of the 
District’s federal lunch program, so the District is reimbursed.  She explained LLAS picks up the food 
and takes it to their building.  She said LCEA, an additional CLIU school, was then added in December 
2014.  J. Holman noted that Northwestern Lehigh School District was not providing food to LCEA for 
the entire 14-15 school year.  P. Fisher inquired if the District gets the same reimbursement for an IU 
meal as it does for a meal served on campus.  J. Holman answered yes.  P. Fisher then asked if the 
increase in number of meals served is equivalent to the increase in additional labor needed.  A. 
Madochick explained that the same number of cafeteria workers are here for the same amount of 
time, but were told to work at a faster pace.  She stated the alternative schools receive the same food 
menu as Northwestern Lehigh School District.   
 
P. Toll asked how the District was chosen to provide food to the alternative schools.  J. Holman stated 
that the District has been serving LLAS since 2000.  LCEA is across the street from LLAS, so lunches 
are picked up on the same vehicle.  J. Holman believes the District could decline to provide the lunch, 
but has never done so.  J. Holman believes Northwestern Lehigh is responsible due to 
physical/geographical location.  Dr. Wright clarified that both LLAS and LCEA reside in the District.  P. 
Toll reiterated his question, and A. Madochick confirmed that it is based on geographic location.  J. 
Holman added that Northwestern Lehigh School District does not provide lunches in the summer, that 
Allentown School District does instead.   
 
A. Madochick provided the following numbers: 
 
STATE AND FEDERAL SUBSIDY   
             
                                        2012/13                2013/14                    2014/15                  2015/16  
STATE SUBSIDY  
Lunch & Breakfast              $19,047                 $18,816                    $18,395                  $18,632  
Program  
Other State Revenue           750                        0                             0                             0 
Social Security  
Reimbursement                   10,898                  10,987                     10,746                     11,146  
Retirement Subsidy              16,872                  23,342                    28,249                      36,252  
 
Total State Subsidy          $47,567                 $53,145                  $57,390                  $66,030  
 
FEDERAL SUBSIDY  
National School Lunch/         176,598                199,628                    201,157                  217,445  
Breakfast  
Other Federal Revenue         1,000                     0                             0                             0 
Donated Commodities          38,594                   27,183                     39,854                    49,045  
 
Total Federal Subsidy        $216,193              $226,811               $241,011               $266,490  
 
A. Madochick stated that the District receives a certain amount of money from state and federal for 
every free or reduced lunch served.  She said the District also receives donated commodities at the 
federal level.  The District is allotted a certain amount of free food, which is received in bulk, then 
made into hamburgers, chicken nuggets, etc.  A. Madochick noted that the District does not always 
received the amount promised, which is why the amounts listed above fluctuate.   
 
 
 
 
 
 



A. Madochick presented the following numbers: 
 
FOOD SERVICE FINANCIAL SUMMARY  
                                              2012/13                 2013/14                 2014/15            2015/16     
Operating Revenues                 $519,806                $505,739               $482,847          $488,732     
 
Non Operating                          $269,246               $280,055               $298,401           $332,520     
Revenues*     
 
Operating Expenses                  ($792,901)            ($806,633)             ($814,029)         ($856,634)     
 
Income/(Loss)w/                      ($3,849)                ($20,839)               ($32,781)          ($35,382)     
Depreciation     
    
Depreciation on                         $27,919                $26,210                  $27,100             $25,217     
Equipment     
 
Income/(Loss) w/o                     $24,070                $5,371                   ($5,681)            ($10,165)    
Depreciation     
  
*Non Operating Revenues include State and Federal Subsidy. 
 
A. Madochick defined Operating Revenues as the cost of running the business, and Non Operating 
Revenues as money brought in from other sources that is not generated from point of sale.  A 
Madochick noted that she has to budget for Depreciation of Equipment.  She said these amounts can 
be viewed as re-sellable dollars for equipment.   
 
A. Madochick attributes the drop from 2012-2013 to 2013-2014 to the loss in a la carte sales.  Many 
repairs were needed in 2014-2015 due to equipment break down, as well as increases in regulations.  
She said the regulations, along with two large purchases (hardware updates and a new steamer) 
contributed to the loss in 2015-2016.   
 
A. Madochick noted a trend of lunches reflecting on subsidies and a la carte reflecting on profits, which 
has a snow ball effect.   
 
P. Toll questioned why A. Madochick’s numbers are consistent with Gorman’s numbers for 2016, but 
not for 2015.  L. Frisbie stated that A. Madochick used data from the schedules in the front of the 
financial statements, not supplemental schedules and that there could be differences in modified vs. 
full accrual.  P. Toll asked why there was such a jump from 2015 to 2016, if Gorman’s report of a 
$2000 loss is correct.  A. Madochick noted that the healthy snack program and wellness policy that 
changed items to be used in fundraising were both implemented in 2014-2015.  L. Frisbie later added 
that the numbers used by A. Madochick do not reflect transfers in and out of the general fund.  P. Toll 
asked which schedule is the correct one to look at.  L. Frisbie responded that all schedules are correct 
in terms of financial accounting; it depends on the basis of accounting being looked at.  L. Frisbie 
stated this could be discussed at a later time.    
 
P. Fisher commended the improvements that have been made in Food Service that may not be 
directly reflected in the numbers provided by A. Madochick.  He also asked if the District is ever going 
to get the deficit from the general fund off the books and asked A. Madochick what she would do if 
given the opportunity to do any one thing in the cafeteria.  A. Madochick responded that she would 
like more options at the High School and to have an open campus food service.  Dr. Wright stated that 
she thought the District had forgiven the food service debt when it discussed the elimination of its 
participation in the National School Lunch Program.  L. Frisbie noted that she would have to go back to 
see if that was ever officially done.  P. Fisher stated that Gorman said the District cannot technically 
do that for audit purposes.  He noted it would take many years of a successful food services program 
to reimburse the general fund, and so it would be better to do a one-time write-off.  L. Frisbie stated 
that food services cannot technically do a write-off; rather, a physical transfer from the general fund 
to the food services fund would need to be made.  L. Frisbie will go back and look at the numbers to 



see if anything was ever done.  Dr. Wright noted it would have occurred six months to a year before 
Mrs. Seier left the District.   
 
A. Madochick noted the following changes to the food service program: 

1. Favorite menu choices of students at all schools 
2. Waiver of grain for pasta (students did not care for whole wheat pasta) 
3. Smart snack compliant ice cream 
4. Marketing of new look of school menus (brighter and more colorful) 
5. Introduced new items at all schools 

 
A. Madochick also noted the following possible future enhancements: 

1. Grain waiver-pizza 
2. Promotional programs for Middle School/High School 
3. Birthday celebration gift baskets (for children with allergies) 
4. Adult meal options (offer a special salad or sandwich 2-4 times/month) 
5. Adult meal price change to ala carte 
6. Congress-trying to lessen restrictions, which is still in limbo as of now; SNA is fighting block 

grants because school districts will not have the federal or state funds needed to take care of 
free/reduced students 
 

P. Toll asked why teachers buy the school lunch so infrequently.  A. Madochick responded that many 
teachers pack their lunch, and that she is working on allowing the teachers to have meal plus accounts 
to purchase cafeteria food.   
 
J. Casciano asked A. Madochick if she is still seeing a lot of food waste by the students in the café.  A. 
Madochick replied that they have narrowed it down to the fruits and vegetables that the students like 
(bagged apples and carrots).  She confirmed that there is still a lot of waste, but that it has 
decreased.   
 
4.07 LE-NOR-CO Joint Purchase Agreement 
L. Frisbie said the current LCTI joint purchase agreement was used to model a joint purchasing 
agreement for LE-NOR-CO.  She explained this will formalize the purchasing cooperative and allow the 
group to function similar to Lehigh County Joint Purchasing for the annual bid process.  She said the 
group has operated as a cooperative purchasing group for several years and we are looking to 
formalize the procedures to ensure compliance moving forward.  L. Frisbie recommended the approval 
of the LE-NOR-CO Joint Purchase Agreement.  The Board agreed to move this item to the April 19, 
2017 Board Meeting for action. 
 
4.08 Operational Informational Updates Not Requiring Board Action 
A. Oakes gave an update on the High School Modernization Project and addressed how the District will 
address change order requests.  He said change order requirements are specified in the Construction 
Manager contract under 7.2.5.5.  He said as change orders come in they will be reviewed by D’HUY, 
KCBA and himself and also recorded on a software system by D’HUY.  He explained change orders 
$20,000 or less would be brought to Dr. Wright for signature and then to the Board for retroactive 
approval.  He said this would be done in order to expedite schedule changes.  He said if there is a 
problem with the schedule then the District may be looking at a credit to or additional fees to the 
contractor.  A. Oakes recommended appointing the Superintendent the authority to approve up to 
$20,000 per change order without prior Board Action.  The Board was in agreement to bring this to 
the April 19, 2017 Board Meeting for action. 
 
5. District Finances 
5.01 2017-2018 Budget Discussion 
L. Frisbie recapped the Budget to date. She stated that in January a high level budget was 
presented in order to provide the Board with information to adopt the resolution to stay within the 
Act 1 Index. On January 18, 2017, the Board adopted the resolution to stay within the Act 1 Index. 
Budgeting Strategies for the 2017-2018 Budget were introduced on February 1, 2017.  L. Frisbie 
explained the discussion would be about the changes that occurred since the January Budget 
Discussion and the full Proposed Final Budget discussion would occur at the May 3, 2017 Workshop 
Meeting.  She said the adoption of the Proposed Final Budget would occur at the May 17, 2017 



Board Meeting.  The Final Budget would be discussed at the June 7, 2017 Workshop Meeting with 
Final Budget adoption to occur at the June 21, 2017 Board Meeting. 
 
L. Frisbie explained the Budget Summary as of April 5, 2017.  She stated the following changes 
since January:  Building and Departments has an increase of $11,996, Salaries has a decrease of 
$25,864, Benefits have a decrease of $474,242, Districtwide & Grants has an increase of $254,607, 
Total Expenditures has a decrease of $233,502 and Total Revenues has an increase of $363,201.  
She explained there was an additional reduction to the shortfall of $597,000. 
 
L. Frisbie explained the updates in revenue projections.  Local revenue had an increase of 
$225,000 and State had an increase of $137,000.  She stated we did not plan for Ready to Learn, 
as every year it has been an unknown in the January budget.  She believes the 2016-2017 
amounts should be restored for the 2017-2018 budget.  She said the total change was an increase 
to revenues of $362,000. 
 
L. Frisbie reviewed expenditure projections. These included changes of:  Building & Department 
budgets increase of $12,000; Salaries decrease of $26,000; Benefits decrease of $474,000; 
Districtwide & Grants increase of $255,000.  She stated this was an overall total net decrease to 
expenditures in the amount of $233,000. 
 
L. Frisbie recapped the Building and Department budget.  She said there were administrative 
meetings in December and January to discuss budgetary and building needs.  As a result, there 
was an increase to the Athletic budget for an athletic trainer contract as well as some other 
adjustments for supplies.  She also stated there was some minimal changes to other building 
and department budgets. 
 
L. Frisbie recapped staffing.  She explained the staff count was based upon current 2016-2017 
staffing levels and includes Food Service employees.  She said a final staffing plan will be 
presented in May.  She shared a chart explaining the High School has a total of 72 employees; 
the Middle School has a total of 65 employees; Northwestern Elementary has a total of 53 
employees; Weisenberg has a total of 54 employees and districtwide employees total 133.  
This has a total of 377 employees.  She mentioned changed that occurred during 2016-2017 
have been incorporated in the 2017-2018 budget.  She said there are placeholders for 
anticipated replacements and new positions, as well as, leaves such as sabbaticals and FMLA. 
 
L. Frisbie recapped benefits.  She explained the 2017-2018 renewals for healthcare included a 
5.77% decrease to medical/prescription and a 3% decrease to dental.  She mentioned with the 
opt-out option added in 2016-2017 and changes in enrollments, there was a total savings of 
about 11% total for medical/prescription/dental.  P. Fisher said the savings were categorized 
due to plan design change.  He asked if the bulk of the savings is really due to the consortiums 
effort to decrease the magnitude of the overall health increases by using the Rate Stabilization 
fund.  L. Frisbie said yes, it is a combination of several different things, including the reduction 
of the PPO C.  She said the consortium has had a very positive trend over the past few years 
and reset the baseline amount.  P. Fisher asked how much the consortium is using out of Fund 
Balance.  L. Frisbie said she would find the amount.  P. Fisher asked what the total was for the 
Rate Stabilization fund.  L. Frisbie said she would get that information as well.   
 
P. Fisher wanted to reiterate the magnitude of that decrease is due to the stabilization fund 
and not that there is a decrease in cost to the District with healthcare.  He said the plan design 
change has been minimal in the overall scheme of the cost to the District.  He stated he did 
not want to underestimate what that magnitude is and felt it was important to highlight that.  
He was concerned about the funds running out and then the District’s need to increase the cost 
to offset that.  He wondered what the rate would jump to.  L. Frisbie said the consortium is 
potentially using a little less than $3 Million of the Rate Stabilization fund to help suppress the 
rates.  She explained the trend, in the last few years, has been lower than the Highmark trend 
for the consortium.  She said, additionally, Highmark also agreed to reduce the administration 
fee for the consortium.   



Dr. Wright said the consortium’s Stabilization fund is set to be used similarly and the District 
knows it is not to be used frivolously.  She explained it is to be used with a plan.  L. Frisbie 
said the consortium has a five year plan for premiums and that 2017-2018 still included the 
ACA taxes, which may go away.  She said if the ACA taxes are eliminated, the $3 Million Rate 
Stabilization fund projected to be used in 2017-2018 would be something less.  P. Fisher feels 
the Rate Stabilization fund is being used with no back up plan in place to offset any future 
changes.   
 
L. Frisbie continued with the budget discussion saying the current PSERS employer contribution 
rate is 32.57% and there were minimal changes to other benefits.  She said the actual rate 
included in the budget funded through millage is 30.50%.  She explained the purpose of the 
committed fund balance is to help levelize the increases to build up to the rate spike.  She 
explained 100% of the expenditures are paid to the State and the District receives a 
subsequent reimbursement of about 50%. 
 
L. Frisbie recapped Districtwide and Grants.  She explained the anticipated expenditures for 
the CLIU, LCTI and LCCC.  She said an additional $7,500 was added to the LCCC budget for 
the possibility of refunds for a dual enrollment/scholarship/grant program.  She reviewed 
increased estimates for anticipated cyber/charter students, community relations and custodial 
services.  She updated the estimated utilization of contracted transportation services and 
utility estimates.  She explained the increase for additional bus replacement that was 
discussed in February and the decrease for new debt service associated with the High School 
Modernization Project and reduced bids.  P. Toll asked if the overall fee for electric had come 
down.  L. Frisbie said both electric and heating oil/diesel had been reduced.  She explained the 
electricity is being driven off of the rate and the heating oil/diesel through consumption versus 
projected need. 
 
L. Frisbie explained the estimated use of Fund Balance for the shortfall of $1,858,062 as of April 5, 
2017. She stated the District would utilize the following committed funds:  $150,000 of Emmaus 
Bond Pool (EBP) Stabilization, $75,000 of OPEB, $387,000 PSERS Stabilization, $50,000 Energy 
Stabilization, $30,000 Millage Stabilization.  She said the following would come from assigned 
funds: $305,000 Curriculum Textbooks/Materials, $95,000 buses.  Dr. Wright said the Curriculum 
budget would also be funding equipment and Professional development for Kindergarten, should 
there be a follow-through with full day Kindergarten.  L. Frisbie said the remainder of Fund Balance 
consists of unassigned funds in the amount of $366,062 and $400,000 from Budgetary Reserve.  P. 
Fisher questioned the $150,000 contribution through the EBP.  He said PFM recommended 
$500,000 to be the minimum amount required should rates spike and the Board would need to go 
for permanent financing.  He asked what the reasoning was to take out 40+% of that balance out.  
She said she believes the $500,000 that Scott Shearer from PFM recommended was a baseline 
safety net.  She said the EBP is a variable rate that could be refinanced at any time.  She explained 
the District is trending under 2%, currently.  P. Fisher asked if the technology upgrades for 
infrastructure is included in the High School Modernization Budget or if that was additional.  J. 
Holman stated there are upgrades included in the technology budget for the High School Project 
but infrastructure upgrades will not be happening until 2018-2019.  P. Fisher asked if the decision 
on allocation of the committed funds has already been made for the High School Project.  L. Frisbie 
said the discussion of the $4 Million cash toward the High School Project financing has not been 
incorporated into the budget.  P. Fisher asked if the decision is critical for the 2017-2018 budget.  
L. Frisbie said it is not.  
 
L. Frisbie explained some open budget items included Local revenues, state revenues and Final 
staffing plans to be finalized in May.  She said she did not anticipate the state budget to be 
approved prior to the District’s adoption of the Final Budget in order to impact any of those 
numbers.  She reviewed the Budget Summary and explained $1,858,062 use of Fund Balance to 
fund the estimated shortfall. She stated the budget included a 0 tax millage increase and additional 
updates would occur as the budget is refined toward June, for Final Budget Adoption. 
 
 
 



5.02 GASB 45 Actuarial Valuation 
L. Frisbie said Conrad Siegel has completed the GASB 45 Actuarial Valuation associated with the 
District's Other Postemployment Benefits (OPEB) in compliance with the bi-annual requirement 
outlined in GASB 45.  She explained it had been typical for the Board to receive the report.  She 
explained a revised report was added to the agenda this afternoon as a result of an error in the 
Summary of Plan Provisions section.  She explained there were no other changes to the document. 
She recommended receiving the Postemployment Benefits Plan Actuarial Valuation as of July 1, 2016 
at the April 19, 2017 Board Meeting.  The Board agreed to move this item to the April 19, 2017 Board 
Meeting for action. 
 
5.03 Colonial Life Voluntary Benefits 
L. Frisbie explained Colonial Life can offer voluntary benefits to employees associated with the 
BeneChoice Open Enrollment software.  She stated there is no cost to the District and if selected, 
employees would pay premiums for coverage through a payroll deduction.  She said Term Life 
insurance, Accident and Short Term Disability would be offered and there is no minimum enrollment 
required in order to offer plans.  P. Toll asked if this would be offered to all employees regardless if 
they are offered benefits from the District.  L. Frisbie said maybe.  She explained she is working with 
the company right now to determine a minimum hour requirement in order to enroll.  She said they 
did indicate there were some hour restrictions for part-time employees.  She said she would bring 
back a recommendation to the Board for which employees would be eligible to enroll.  She said she 
asked Colonial Life if there is the ability to offer these benefits to staff that are not eligible for 
healthcare benefits, could we offer it to them through the software or outside of the software.  W. 
Dellicker asked if there was a contract. L. Frisbie said there was no contract but would like formal 
Board approval to offer Voluntary Benefits through Colonial Life to eligible staff for Short Term 
Disability, Supplemental Life Insurance and Accident Insurance at no cost to the District.  The Board 
was in agreement to move this item to the April 19, 2017 Board Meeting for action. 
 
5.04 CLIU Intergovernmental Agreement for Special Education Services 
L. Frisbie said this was a combination of two routine items that the Board has seen in previous years.  
She explained one is the Service Agreement with the Carbon Lehigh Intermediate Unit (CLIU) for the 
2017-2018 School Year and the other is the set of their policies and procedures.  She said this would 
mark the third year that the District had Board approved their policies and procedures.  A. Edmonds 
stated the Intergovernmental Services Agreement is helpful and beneficial to the District.  She 
recommended the approval of the CLIU Intergovernmental Agreement for Special Education Services.  
The Board agreed to move this item to the April 19, 2017 Board Meeting for action. 
 
5.05 Reports 

1. Budget Report 
2. Revenues Report  
3. Treasurer’s Report: 

 
Fund 10 General Fund with a beginning balance of $30,547,906.54, receipts of 
$1,573,003.19, and disbursements of $3,016,704.84, leaving a balance of $29,104,204.89. 
Fund 22 Capital Reserve Fund with a beginning balance of $1,608,149.75, receipts of 
$654.54, disbursements of $123,066.04, leaving a balance of $1,485,738.25. 
Fund 50 Food Service Fund with a beginning balance of -$540.52, receipts of $75,382.91, 
disbursements of $75,162.91, leaving a balance of-$320.52. 

4. EIT Report 
5. Activity Fund Report 
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report 

 
P. Toll asked what the District was budgeting for EIT for 2017-2018.  L. Frisbie said there was $2.5 
Million built into the budget and the trends have been pretty much spot on in the last year or so.  She 
said she is not anticipating significant increases but could follow up with Berkheimer as we get closer.  
She recommended receiving the Reports for February at the April 19, 2017 Board Meeting.  The Board 
agreed to move the reports to the April 19, 2017 Board Meeting for receipt. 
 
 



5.06 Financial Informational Updates Not Requiring Board Action 
L. Frisbie gave an update on the TIF Annual Continuing Disclosure Report from the WIDMA 
Management Board.  She said this report will be required to be uploaded to the same site that the 
District uses on an annual basis to report disclosure requirements associated with debt service.  She 
said the report is based off of a calendar year.  P. Fisher asked if he could get a better copy of the 
document.  L. Frisbie said she would try to get a better copy from them. 
 
6. Old Business 
None at the time 
 
7. New Business 
7.01 Election of Members to the CLIU 
Dr. Wright announced a ballot will be brought to the Board in two weeks to vote on CLIU Directors.  
She said there are seven people on the ballot and the vote is for seven people.  She said it is a 
formality and recommended the ballot be brought to the Board at the April 19, 2017 Board Meeting.  
The Board agreed. 
 
8. Communications 
8.01 Courtesy of the Floor 
None at the time 
 
9. Adjournment 
Upon motion by J. Fatzinger, seconded by J. Casciano, the meeting was adjourned at 8:44 PM. 
 

Respectfully submitted, 
 
                                                  
Todd Hernandez, Secretary 
By J. Partenio, Assistant Secretary 

 


