
Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066

School Board Meeting
District Boardroom

Wednesday, December 6, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order
The December 6, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:13 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB

PR John Casciano PR Todd Hernandez PR Todd Leiser
PR Willard Dellicker PR Becky Hite PR Rachael Scheffler
AB Joseph Fatzinger PR Lauren Hunsicker PR Jennifer Senavaitis

Also Present: John Hayes, Paul Vlasics, Kevin Birosik, Aileen Yadush, Matthew Givler, Amy Wahl, Jill
Berlet, Krista Keys, LeAnn Stitzel, Andrea Edmonds, Luann Matika, Christie Steigerwalt, Sean
McKenna, Paige Gross, Jessica Moyer, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda

Moved: W. Dellicker Seconded: B. Hite Vote: 8 Aye, 0 Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

1.07 Minutes
Approval of Minutes from the November 15, 2023 Board Meeting.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 8 Aye, 0 Nay

1.08 Recognition/Presentations
John Hayes, President of New Tripoli Bank, thanked the Board for their business and said we have a
great team in the district.
 
P. Vlasics, Senior Director at Nutrition Group, presented “Food Offerings at NWLSD” to the Board. T.
Sosnovik reviewed practices regarding classroom parties, celebrations, non-school events, and
activities.

The Board discussed the food offering practices of the district.

J. Casciano disconnected from the meeting at 7:40 p.m.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report
J. Holman said she had the opportunity to participate in a call about House Bill 1422 and said it is
trying to be moved into the Senate. She said this Bill is in an effort to cap the cyber calculations at
eight thousand dollars and tier the special education funding. She said if the Bill went through, they
are estimating we would save about three hundred and seventy-five thousand in 2024-2025.



2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are twelve items on the agenda.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay
Section B1: 5 Aye, 0 Nay, 2 Abs

AB John Casciano ABS B1 Todd Hernandez AYE Todd Leiser
ABS B1 Willard Dellicker AYE Becky Hite AYE Rachael Scheffler
AB Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

2.02 Holy Family University Agreement
L. Matika said this is an agreement with Holy Family University for student teaching experience in the
nursing field. She said the agreement has been reviewed by the solicitor.

Moved: W. Dellicker Seconded: B. Hite Vote: 7 Aye, 0 Nay

3. Curriculum/Building Issues
3.01 2023-2024 Health and Safety Plan
T. Sosnovik said this plan is required to be renewed every six months because we continue to use
ESSER funding this school year.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

3.02 High School Program of Studies Revisions
A. Yadush reviewed the High School Program of Studies Revisions for the 2024-2025 school year and
said they will be starting their scheduling process after the holiday season.



Moved: J. Senavaitis Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay

3.03 Waiver of Expulsion Hearing
J. Holman said this was discussed with the Board during an executive session.

Moved: W. Dellicker Seconded: T. Leiser Vote: 7 Aye, 0 Nay

4. Policy
4.01 First Reading of the Following Policies
T. Sosnovik said there are six policies for first reading and updated the Board with the changes.

204 - Attendance
204.1 - Temporary Medical Excusal
205 - Postgraduate Students
206 - Assignment Within District
207 - Confidential Communications of Students
208 - Withdrawal From School

 
4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has received no questions or comments regarding these policies.

203 - Immunizations and Communicable Diseases 
203.1 - HIV Infection 
616 - Payment of Bills

Moved: W. Dellicker Seconded: B. Hite Vote: 7 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations
None at the time.

6. District Finances
6.01 Act 1 Resolution
C. Steigerwalt said we typically do Act 1 Resolution in January, but because 2024 is a presidential
election it gets moved up. She said with an index of 5.3% to increase taxes, there is no reason to go
over.

Moved: W. Dellicker Seconded: J. Senavaitis Vote: 7 Aye, 0 Nay

6.02 Instructional Coaching Agreement
J. Holman said this is an agreement with Mary Anne Wright to continue her coaching for an
elementary principal.
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Moved: W. Dellicker Seconded: L. Hunsicker Vote: 6 Aye, 0 Nay, 1 Abs

AB John Casciano AYE Todd Hernandez AYE Todd Leiser
AYE Willard Dellicker AYE Becky Hite ABS Rachael Scheffler
AB Joseph Fatzinger AYE Lauren Hunsicker AYE Jennifer Senavaitis

6.03 Tiger Concession Fund Transfer to the General Fund-Stadium Sound System
C. Steigerwalt said this is a fund transfer from the Tiger Concession Fund to the General Fund for the
purchase of an antenna splitter for the stadium sound system in the amount of $179.95.

Moved: T. Leiser Seconded: R. Scheffler Vote: 7 Aye, 0 Nay

6.04 Tiger Concession Fund Transfer to the General Fund-Scoreboards
C. Steigerwalt said this is a fund transfer from the Tiger Concession Fund to the General Fund for the
purchase of three scoreboards for the High School and Middle School gymnasiums in the amount of
$14,167.00.

Moved: B. Hite Seconded: L. Hunsicker Vote: 7 Aye, 0 Nay

J. Casciano signed on at 8:30 p.m.

6.05 Finalsite Contract
T. Sosnovik said the current company of our website has been purchased by Finalsite and will need to
move our site to their new platform. He said this contract is pending solicitor approval.

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

6.06 Iron Pigs Agreement
C. Steigerwalt said this is for a Northwestern Elementary night out at the IronPigs.

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 8 Aye, 0 Nay

6.07 Reports
C. Steigerwalt recommended the Board receive the following Reports for October:

Moved: J. Senavaitis Seconded: W. Dellicker Vote: 8 Aye, 0 Nay



6.08 Additional Payment of Bills
C. Steigerwalt said since the board meeting in December is early, we ask for the Board’s approval to
run an additional payment of bills before the holiday.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 8 Aye, 0 Nay

6.09 Approval of the following bills as listed for payment:
1. Fund 10 General Fund
2. Fund 32 Capital Reserve
3. Fund 37 Capital Projects
4. Fund 51 Food Service Fund
5. Fund 58 Tiger Concession
6. Procurement Card - purchases totaling $16,961.08

Moved: L. Hunsicker Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

7. Other Reports
7.01 Foundation Report
L. Stitzel said there will be an upcoming Tiger Takeover on December eleventh at Red Robin on
Tilghman Street and there will be another one on January seventeenth at Urban Air in Trexlertown.
She said registration is now open for the Cornhole Tournament on February twenty-fourth. She said
they are looking for some local businesses to help support their mission.

7.02 Committee Reports as follows:
● Intermediate Unit

○ J. Senavaitis said they are now doing a board summary every month which is attached
to the agenda. She said they welcomed a new Early Intervention facility dog named
Bobby Ray.

● Lehigh Career & Technical Institute
○ R. Scheffler said she will be attending the Reorganization Meeting next Wednesday

which will be her first meeting.

● Lehigh Carbon Community College
○ No Update

● Recreation Commission
○ T. Hernandez said the basketball courts are completed, as well as the pickleball court

and skate park.

8. Old Business

9. New Business
J. Senavaitis asked about Policy 236.1 Threat Assessment and what constitutes a threat. She said she
wants to ensure we are consistent and asked for this to be reviewed. J. Holman stated the
administration would review her request when the policy was brought before the Board.

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
L. Stitzel said there will be a Curriculum Council meeting on December nineteenth at 1 pm in the
boardroom and wished everyone a wonderful holiday.



K. Keys said staff enjoyed meeting with parents for parent-teacher conferences last month. She said
fifth graders have been busy preparing for their Winter concert tomorrow and said the Elementary
School is such a fun place to be in December.

J. Berlet said they had their fifth-grade winter concert yesterday and said this is the best time to be
part of an Elementary School. She said students in Kindergarten, Third, and Fourth grade will be
going to see various theater productions in the next two weeks and the entire school will participate in
the hour of code on December fifteenth. She said their annual Winter assembly will be on December
twenty-first and said it is a fun but busy time of year.

J. Zimmerman said it’s been an exciting couple of weeks in High School. He said the Fall Drama
performed three amazing performances. He said the scholastic scrimmage team defeated Whitehall
today and now will advance to the semi-final round. He said Winter sports is up and running and
thanked surrounding schools for being supportive and postponing games to support our football
program. He wished our football team good luck with the State finals on Saturday.

A Wahl said the Middle School is busy this month with a lot of great activities going on. She said their
Winter concert is December eleventh at 7pm. She said they will be having a school assembly this
Friday. Seventh-grade students will be going on a field trip to see a Christmas Carol at the Civic
Theatre and then have a Victorian feast when they return to wrap up their Victorian unit. She said
eighth grade students are raising donations for the Sanctuary of Haafsville and are writing letters to
Veterans again which will be displayed on a Christmas tree at the Lehigh Valley Airport. She said good
luck to the football team and wished everyone a happy holiday.

M. Givler thanked the Nutrition Group for the food they provided and said they are doing a great job.
He said the High School will be having Keystones in January. He said they conducted their first lock
down drill and thanked students, staff, and faculty for a successful drill. He wished our football team
good luck and wished everyone a wonderful holiday.

A. Yadush said they are bringing back Steam Day for the first time in 7 years. She wished the football
team good luck and thanked Mr. Zimmerman for his hard work. She wished everyone a great holiday.

A. Edmonds wished the football team good luck and wished everyone a happy holiday.

L. Matika wished everyone a happy holiday.

C. Steigerwalt thanked New Tripoli Bank for all they do for the district and wished everyone a happy
holiday.

S. McKenna said we have taken delivery of three new buses and said we will be using them to
transport the team.

K. Birosik said the High School did their first unannounced lockdown drill and it went very well. He
wished the football team good luck and wished everyone a Merry Christmas.

T. Sosnovik said go tigers and wished everyone a Merry Christmas.

J. Holman wished the Tigers the best of luck on Saturday.

10.04 Board Member Sharing
J. Moyer wished everyone a happy holiday.

P. Gross wished everyone a happy holiday.

B. Hite said it is great to hear from community partners like New Tripoli Bank. She said it is also nice
that the Board can discuss concerns in the community.

J. Senavaitis said go tigers and wished everyone a happy holiday. She said being on the Board has
been a great learning experience and she is glad to be where we are as a district.



L. Hunsicker said Merry Christmas and happy holiday. She wished Coach Snyder and his team good
luck. She congratulated the drama students for their amazing performance. She recognized the loss
of two firefighters about a year ago and said she is thinking of their family and friends.

R. Scheffler wished everyone a Merry Christmas and said she is happy to be a part of the Board for
another four years.

W. Dellicker said go tigers and wished everyone a Merry Christmas.

T. Leiser said he is thankful to be back on the Board for another four years. He said go tigers and
wished everyone a happy holiday.

J. Casciano gave a shout out to the drama club for three great performances. He wished the football
team good luck and said Merry Christmas and happy holidays.

T. Hernandez wished everyone a Merry Christmas and happy holidays.

10.05 Meeting Announcements
Board Meeting was held on November 15, 2023 at 7:00 PM in the Board Room.
 
Workshop Meeting will be on January 3, 2024 at 7:00 PM in the Board Room
Executive Session for Personnel will be on January 3, 2024 after the Workshop Meeting in the Board
Room
 
Board Meeting will be January 17, 2024 at 7:00 PM in the Board Room.

T. Hernandez said there will be an Executive Session for Legal immediately following this meeting
tonight.

11. Adjournment
Upon motion by J. Senavaitis, seconded by T. Leiser, the meeting was adjourned at 9:09 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary


