Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, May 3, 2017, 6:30 PM

1. Opening Procedures

1.01 Call to Order

The May 3, 2017 Workshop Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 6:31 PM by President Willard Dellicker.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

AB** John Casciano AB** Paul Fisher AB Charlene D. Rauscher, Esq.
PR  Willard Dellicker PR  |Todd Hernandez PR Darryl Schafer

AB  Joseph Fatzinger AB Todd Leiser PR Phil Toll

**P_ Fisher arrived at 6:50 PM
**]. Casciano arrived at 7:28 PM

Also Present:

Jim Warfel, Ray Nemeth, Mike Sander, Jill Cough, Peter Ballestrini, Scott Shearer, Art Oakes, LeAnn
Stitzel, Andrea Madochick, Leslie Frisbie, Luann Matika, Jennifer Holman, Mary Anne Wright and Janine
Partenio

1.04 Approval of Agenda
With presenters moved up after item 1.06 Courtesy of the Floor.
Moved: P. Toll Seconded: T. Hernandez Vote: 4 Aye, O Nay

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

2. Curriculum/Building Issues
2.01 Act 80 Day
L. Stitzel explained due to early dismissal days not related to inclement weather, the following Act 80
days are necessary for the 2016-17 school year:
e High School Seniors need five (5) Act 80 days, which are met through staff and curricular
development opportunities on August 22, August 23, August 24, October 10, and November 8,
2016.
e Northwestern Elementary and Weisenberg Elementary AM Kindergarten students need four (4)
Act 80 days, which are met through staff and curricular development opportunities on August
22, August 23, August 24, and October 10, 2016.
e Northwestern Elementary and Weisenberg Elementary PM Kindergarten students need five (5)
Act 80 days, which are met through staff and curricular development opportunities on August
22, August 23, August 24, October 10, and November 8, 2016.
L. Stitzel thanked the Board for their attention to this matter. She said the District will take the
responsibility of recording this information with the PA Department of Education and asked for
approval of the Act 80 Days for the 2016/2017 school year, at the Board Meeting. The Board was in
agreement to move this item to the May 17, 2017 Board Meeting for action.



2.02 Pennsylvania State Police Memorandum of Understanding

J. Holman discussed the Memorandum of Understanding (MOU) with Pennsylvania State Police. She
said the MOU is required to be revised and approved at least every two years. She explained it is time
to renew the MOU with the State Police and recommended the Board approve the Memorandum of
Understanding between Pennsylvania State Police-Troop M (Fogelsville and Bethlehem) and the
Northwestern Lehigh School District. The Board agreed to move this item to the May 17, 2017 Board
Meeting for action.

2.03 Athletics & Activities Participation

L. Matika explained the Annual Athletics & Activities Participation Report with corresponding
recommendations for next school year was attached to the agenda. She stated there were no
recommended additions or deletions for the next school year. D. Schafer asked about postings for
positions for Lacrosse. L. Matika explained that will be done next year and the program is two years.
The Board agreed to move this item to the May 17, 2017 Board Meeting for action.

2.04 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy

3.01 First Reading

Discussion of the following Policies:

237 - Electronic Devices

J. Holman said there were changes made by the attorney and some conflicting information had been
updated. D. Schafer said if laser pointers would be allowed to be used by students, then it would be
conflicting with the policy. J. Holman said she can add “unless directed by a teacher or administrator.”

218.3 - Sexting
J. Holman mentioned this policy was based off of Lebanon’s Sexting Policy and insertions and deletions
were made by the solicitor.

246 - Wellness
J. Holman said this policy is required to be adopted. She explained it is lengthy and it was looked at
with the administrators and necessary changes will be made.

808 - Food Services

J. Holman said updates were made to this policy since the Food Service Financials were discussed.
She said the definition of accounts were made and some other changes were made to solidify some
questions at the Workshop Meeting they were discussed at last.

J. Holman recommended moving these policies for first reading and a 30 day public review. The
Board agreed to move this item to the May 17, 2017 Board Meeting for First Reading.

3.02 Second Reading and Final Approval
None at the time

3.03 Rescind Policies
None at the time

3.04 Policy Informational Updates Not Requiring Board Action
None at the time

4. Operations

4.01 Transportation Safe Stop

A. Oakes introduced J. Cougle and P. Ballestrini from CAIl. He stated he was very pleased with the
software. He explained it brings live GPS and route data to the District from the buses. J. Cougle
thanked the Board for the opportunity to be at the Meeting. She passed out information regarding
SafeTransport. P. Ballestrini thanked everyone for having him there. He explained he was looking to
solve issues through the use of technology.



P. Ballestrini referred to SafeTransport as the “Mission Control” for the Operations staff and believes it
to be a safer way to transport students and money could be saved with the efficiencies it offers. He
said he had been working with the District for six months in a collaborative effort with tracking and the
location of buses. He said it is done through a hosted web application 24 hours a day, 7 days a week
from any device. He explained the student Transport Management system allows for the notification
of late or potentially late buses. He said it tracks the real time speed of busses and allows for easy
printing of directions to stops. He said the directions and roster are done through a mapping
functionality of Google Maps and every 20 seconds the position posts. P. Bellestrini explained the
program would assist with state reporting for rider reimbursements and can also be utilized for activity
and sports runs.

P. Ballestrini shared screenshots of the program which included - School Summary; Tracking and
details on the bus status; Runs and Speeding; Management of Existing Runs and the Roster. He said
CAI provides all of the services, support, hosting and security. He mentioned there would be a
summer shut down option also. P. Toll asked about software upgrades. P. Ballestrini said they do not
charge for enhancements and upgrades. He said upgrades would be done 4-5 times per year and
done at the District’s convenience.

P. Fisher asked if there is any other data that is shared with a third party. P. Ballestrini said
absolutely not. He explained he has three children at Parkland and Parkland utilizes the software. He
would not want their information out in the public like that. P. Fisher asked if the intent was to switch
programs. A. Oakes said yes. He explained the other system would be carried through this year in
order to transfer data. P. Fisher asked what the cost was in comparison. A. Oakes said SafeTransport
was a lot more. J. Holman said there was a confidentiality and destruction of data agreement if the
software is not used.

P. Toll stated it was not a typical contract. P. Ballestrini explained the Statement of Work is
considered a contract. P. Toll felt there should be a lot more information that should go into the
contract. P. Ballestrini said he can give the Board another document to make them feel more
comfortable.

P. Toll questioned how a broken down bus is handled. A. Oakes said the office received an alert in a
quicker time frame and allows them to immediately deal with the situation. He said they can radio to
the bus and get another driver and a mechanic out there right away.

P. Toll asked if there was something developed for parents. P. Ballestrini said there is a parent app
and it would be up to the District if they were interested in utilizing it. He stated it does not tell you
where the bus is, but says how far it is from the destination. P. Toll asked if the District could charge
the parents for the app. Dr. Wright said she does not believe so. J. Holman mentioned to P. Toll that
there was a mutual non-disclosure agreement on the Board agenda in October 2015.

D. Schafer recommended a dashboard functionality with turn by turn directions. P. Ballestrini
explained they cannot add a visual component because it is illegal to have with a CDL. A. Oakes
mentioned there was a turn by turn voice option. D. Schafer asked how the cell service is in the area.
P. Ballestrini explained there are some drop-spots, but the service runs off of Verizon which is the best
for this area. W. Dellicker asked if they were comfortable with the software and the possibility of
hackers. P. Ballestrini mentioned he was more concerned about being in A. Oakes’ shoes and have 51
buses on the road and not knowing where they are and what they are doing.

P. Toll asked what the life span was of the bus units and the cost to replace them. P. Ballestrini said
they last about 2 years and are about $120 per unit. T. Hernandez asked if there were concerns with
the outsourced buses. A. Oakes said no, they could be put on there as well. P. Ballestrini said he is
working with Northern Lehigh and they use Brandywine.



P. Toll asked if A. Oakes plans on shutting them down in the summer. A. Oakes said yes. He
recommended the approval of an agreement with CAIl for approximately 50 buses at a fee of $126 per
device and $36 per vehicle/month at the May 17, 2017 Board Meeting. He asked if the Board would
like a different document. P. Toll said he would like to see a more formal document and
recommended having Atty. Sbrocchi look at it. The Board agreed to move this agreement, pending
legal review, to the May 17, 2017 Board Meeting for action.

4.02 Lunch Prices

A. Madochick explained the 2010 formula used with Food Service (HHFKA of 2010 mandated by USDA)
mandated a price increase of $0.00/meal for the 2017-2018 school year. She recommended a
$0.10/meal increase due to budgetary constraints. She reviewed the following recommended prices
for the 2017-2018 school year:

Elementary- $2.75

Middle School- $2.90

High School- $3.15

Breakfast- $1.80

Adult pricing would be Ala Carte

A. Madochick explained if prices are held, the foregone price increase is estimated to be a $9,000
difference in the Food Service Budget. She said Breakfast is only served at LLAS and LCEA. P. Fisher
believed it was unfortunate that the increase was mandated and the food was sub-standard to the
students’ preference. The Board agreed to move this item to the May 17, 2017 Board Meeting for
action.

4.03 Operational Informational Updates Not Requiring Board Action

High School Parking Lot Security Update

Dr. Wright said T. Leiser had some questions about security and students in the parking lot. She said
security had been doubled during 2:30-4:30 pm and increased for sporting events. She said security
had turned in students names for reckless driving and D. Allen could address it at the High School by
revoking parking permits. She said at times the reckless drivers were not students with parking
permits. She explained the additional security added from 4:30 to 6:30 would cost $237 per week per
person on staff. L. Frisbie said it would be $7,110 per year per person. J. Holman explained majority
of the Assistant Superintendent’s budget is security. She said they are at the District throughout the
day and at varying schedules. P. Toll mentioned the previous discussion about adding a speed bump
in the parking lot. Dr. Wright said there were issues with plowing and maintenance of the parking
lots. She also said there are no school personnel scheduled during that time frame. She said she is
trying to make it safer with the limited space the High School has right now. She explained A. Yadush
and D. Allen are on high alert. A. Oakes said cameras will be upgraded with the project. He said the
view should be better angles of the parking lot. J. Casciano recommended having the State Police
patrol the area during certain times.

4.04 High School Modernization Update

M. Sander, from D’HUY, introduced himself as the construction manager for the Modernization Project.
He explained the fences had been put up and construction had begun. He mentioned trees were
cleared and demolition began inside the High School with moving and removing components inside.
He said the walls and ceilings were out in the boys’ locker room and the lockers and ceiling were out
of the girls’ locker room and lighting is being worked on. He stated the District has very good
contractors working and they were very reputable and do quality work.



5. District Finances

5.01 Bond Sale Results & Financing Cost Discussion

S. Shearer from PFM presented the results from the first phase borrowing bond sale for the High
School Modernization Project. He said the results from the Parameters Resolution were reviewed and
the rate was locked on April 20, 2017. He said it was the best week of the year for bond pricing. He
reviewed the yield curve and credit rating report. He explained the District maintained its AA rating.
Between the credit rating and the good bid results, the District saved money by not having to buy
bond insurance. He reviewed the summary of new money for the project and explained with step 1
and step 2, there would be a total principle of $8.54 million. S. Shearer stated with the cash
contribution of $4 million and the total construction fund would be $12,603,843.

S. Shearer explained there is an average yield of 2.8% on the Series of 2017. He mentioned
settlement is expected on May 15, 2017 and would be similar to the 2013 and 2014 Bond
transactions. He explained if cash is utilized to pay the financing costs, the total costs would be
$127,167, but may be closer to $125,000 without the miscellaneous costs included.

P. Toll asked for a refresher. S. Shearer reviewed the page 1 index, arbitrage yield of 2% and the 10-
year municipal index. P. Toll asked what it would cost to finance the closing costs. S. Shearer
explained the mature date would be in 2033. He said the District would need to determine if it would
be better to finance the costs or use the cash and forego that extra interest that could be earned over
the life of the bond. Dr. Wright said the Board needed to decide which way they would prefer to go.
L. Frisbie stated the funds may be used from either the Emmaus Bond Pool (EBP) or from Budgetary
Reserve. P. Fisher asked for a projection on budgetary surplus. L. Frisbie said there was a projection
in the budget presentation. P. Toll suggested paying for the closing costs up front. D. Schafer
agreed.

P. Fisher asked S. Shearer what he believed would happen with short term and long term interest
rates. S. Shearer said he believes the short term rates will increase in a year but not sure what will
happen after that. He also felt that long term rates would be staying about the same.

T. Hernandez said he was ok either way with the funding of the closing costs. W. Dellicker stated he
trusted L. Frisbie to decide where the funds should come from. P. Fisher mentioned the District had a
strong credit rating and $127,000 is not much in the grand scheme of funding the Modernization
Project. The Board agreed to fund the closing costs outright.

S. Shearer explained the next discussions will be in November or December to address the phase Il
financing and the Board would need to determine the amount of cash contributions at that time. He
said the rate would be locked in February or March of 2018 and the closing would take place in May of
2018.

S. Shearer told the Board he would keep them informed of the potential refund of the 2013 bonds. P.
Fisher asked if there are funds still available from the Emmaus Bond Pool. S. Shearer said there
would be some term limitations, but that would be an option. W. Dellicker and Dr. Wright thanked S.
Shearer. Dr. Wright said she knows how close he works with L. Frisbie and knows that he always
looks out for the District’s best interest.

5.02 2017-2018 Proposed Final Budget Presentation

a. Budget Expenditures $43,475,914

b. Local tax levies
Real Estate Tax 15.9631 mills (O mill increase)
Earned Income Tax 126 (net .5%)
Real Estate Transfer Tax, Act 511 14%9%p for each of 4 townships

Local Services Tax $10



L. Frisbie recapped the Budget to date. She stated that in January 2017 a high level budget was
presented in order to provide the Board with information to adopt the resolution to stay within the Act
1 Index. On January 18, 2017, the Board adopted the resolution to stay within the Act 1 Index.
Budgeting Strategies for the 2017/2018 Budget were introduced in February 2017. L. Frisbie said a
Budget discussion and updated assumptions were discussed in April 2017.

L. Frisbie explained the changes to revenues and expenditures since the April 5, 2017 Workshop
Meeting. Local revenue had an increase of $20,750, and there were no changes to State since April.
She said expenditures had a net reduction of $59,000.

L. Frisbie explained the increases and decreases over the prior year revenues. Local revenue had an
increase of $627,489, State had an increase of $437,844 and Federal had been flat lined. She stated
the total change was an increase to revenues of $1,065,333 since last year.

L. Frisbie reviewed the changes to Revenues-Local Variances. She stated the total local variance
included the following updates - Real Estate Taxes increased $547,000; Interim Real Estate Taxes
decreased $95,000 due to the TIF coming on line and moving to current Real Estate Taxes; Delinquent
Real Estate Taxes increased $25,000; Interest Earnings increased $75,000; Capital Contributions
increased $50,000 and other Local Sources increased $25,000.

L. Frisbie reviewed the changes to Revenues-State Variances. She stated the total state variance
included the following updates — Basic Education Funding decreased $34,000; Special Education
Funding decreased $24,000; Transportation decreased $85,000; Rental & Sinking Payments increased
$70,000; Ready to Learn increased $230,000; Social Security Reimbursement increased $19,000 and
Retirement Reimbursement increased $261,000 (which was driven off of wages and the increased
employer contribution rate).

L. Frisbie reviewed the millage rate history and explained how Northwestern Lehigh School District
underwent reassessment in the 2013/2014 school year. The estimated value of 1 Mill has increased
due to assessed value growth. She explained that since this time, the District has maintained the
millage rate at 15.9631 without an increase. She presented the Board the Lehigh County Millage rates
to show that Northwestern Lehigh School District is in the mid to lower range of millage compared to
other districts in Lehigh County. P. Fisher said showing Northwestern Lehigh School District in that
range, is not a good comparison because the market values have increased significantly. L. Frisbie
said yes, the value of 1 Mill was not shown on the chart and an equalized Mill would be a better
comparison. Dr. Wright said she wanted to include this information because the public feels it is
meaningful.

L. Frisbie reviewed expenditure changes. These include - Salaries increase of $598,000; Benefits
increase of $327,000; Professional & Tech Services increase of $24,000; Property Services decrease of
$170,000; Other Service increase of $144,000; Supplies increase of $891,000; Property increase of
$516,000 and Other Financing Uses increase of $171,000. She stated this was a total increase to
expenditures in the amount of $1,469,000.

L. Frisbie explained the salaries have been updated to reflect the Collective Bargaining Agreement
increase, as well as Administrators’ merit increase and Support Staff’s increase. She said projections
were based on current and proposed staffing need which include five retirements, one resignation and
five sabbaticals/leaves. She stated budgeted hours based on historical trend and anticipated need
have been adjusted.

L. Frisbie explained there would be a 5.77% decrease to benefit premiums for medical and
prescription and that the PSERS rate had increased to 32.57%. In Contracted Professional Services,
she anticipates an increase to special education services and a decrease due to a change in Payroll
processing. She reviewed Purchased Professional Services and stated there would be a decrease due
to the reclassification of account codes to 622 for electricity.

L. Frisbie reviewed Other Purchased Services and noted an increase to contracted transportation and
an increase to cyber/charter tuition payments. She also stated there would be an increase for 1U



Transportation and insurance renewals based on estimates. P. Toll asked if one bus could be
eliminated with the Safe Stop technology usage. L. Frisbie explained there is no solid information at
this time in order to reflect that change. Dr. Wright said that information would not be known until
about October 2017.

L. Frisbie reviewed supplies and stated there would be an increase to software subscriptions. She said
there would be a decrease for heating oil/diesel based on pricing and an increase for instructional and
technology supplies due to anticipated need. She reviewed Property and explained there was a
decrease mainly due to the reclassification of codes to the 600’s and an increase for replacement
equipment.

L. Frisbie reviewed the 800/900 Other category and said there was an increase to debt service
payments based on payment schedule and issuance of new debt. She mentioned there would be a
decrease to the Senior Citizen Tax Rebate Program due to prior year usage. She also said a decrease
would be made to planned transfers from prior year due to the reduction of the refinance savings
which was reallocated to debt service without an increase to budget.

L. Frisbie explained the Estimated Use of Fund Balance for the estimated shortfall of $1,777,886 as of
May 17, 2017. She stated the District would utilize the following committed funds: $150,000 of EBP
Stabilization, $100,000 of OPEB, $376,000 PSERS Stabilization and $30,000 Millage Stabilization. She
said the following would come from assigned funds: $305,000 Curriculum Textbooks/Materials and
$102,000 for Buses. She said the remainder would come from unassigned to fund Budgetary Reserve
in the amount of $400,000 and an additional $264,886 from additional money without specific
categories assigned.

L. Frisbie stated the 2017-2018 Proposed Final Budget would have total Revenues of $41,698,028 and
total Expenditures of $43,475,914 leaving a shortfall of $1,777,886. She said this budget includes a O
tax millage increase and $1,777,886 use of Fund Balance. She explained additional updates would
occur as the budget is refined for the Final Budget Adoption at the June 21, 2017 Board Meeting. The
Board was in agreement to move this item to the May 17, 2017 Board Meeting for action.

5.03 CLIU Technology in Education Legal Counsel Consortium

J. Holman explained the agreement had been used for the last several years. She said in the past
several years, all districts in the consortium had participated. She mentioned the rate will be
determined by the number of schools participating and if all districts participate again, it would be a
$600 fee. She recommended the approval of agreement with the CLIU to participate in the
Technology in Education Legal Counsel Consortium for the 2017-2018 school year. The Board agreed
to move this item to the May 17, 2017 Board Meeting for action.

5.04 CLIU Student Driver Education Program Agreement

Dr. Wright recommended the approval of the CLIU 21 Driver Education Agreement for the 2017-2018
School Year at the May 17, 2017 Board Meeting. She explained the cost is to the students to
participate in the program and is at no cost to the District. She said students pay $290 for behind-
the-wheel and $118 for the online course. She mentioned, as of April 25, 2017, Northwestern Lehigh
School District had 67 students complete the Behind the Wheel course and 47 students complete the
online course. The Board agreed to move this item to the May 17, 2017 Board Meeting for action.

5.05 Student Activity Contracts
1. Let's Bounce Around Rentals, LLC, Center Valley, PA for inflatable obstacle and slide rental for
Weisenberg Elementary on June 6, 2017 in the amount of $643.50

L. Frisbie said the District had worked with this company in the past and some insurance requirements
and revisions on the agreement were necessary. She said the agreement is pending legal and
insurance review. The Board agreed to move this item to the May 17, 2017 Board Meeting for action.

5.06 Reports

L. Frisbie recommended receiving the following Reports for March at the May Board Meeting:
1. Budget Report
2. Revenues Report



3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $29,104,204.89, receipts of $2,052,036.75, and
disbursements of $5,497,274.24, leaving a balance of $25,658,967.40.
Fund 22 Capital Reserve Fund with a beginning balance of $1,485,738.25, receipts of $726.33,
disbursements of $12,175.50, leaving a balance of $1,474,289.08
Fund 50 Food Service Fund with a beginning balance of -$320.52, receipts of $67,872.36,
disbursements of $66,878.39, leaving a balance of $673.45.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
The Board agreed to move the reports to the May 17, 2017 Board Meeting for receipt.

5.07 Financial Informational Updates Not Requiring Board Action

CSIU Fuel Bid Update

L. Frisbie explained bid results came in today and shared the award summary with the Board. She
stated the current year is set at $1.46 per gallon with CSIU. She recommended the firm pricing from
Petroleum Traders at $1.79 for heating and $1.66 for Diesel which represents 25% of heating oil
quantities and 100% of diesel quantities. She said the current variable rate is $1.60 and believes the
trend will be increasing. She felt it would be safe to lock in the bid and stated Lehigh Fuel’s cost was
currently at $1.89 per gallon and Fegley’s was at $1.83 per gallon. She recommended moving this as
an action item to the May 17, 2017 Board Meeting. The Board agreed.

6. Old Business
None at the time

7. New Business

7.01 Election of Secretary

W. Dellicker said this position would be for a term beginning July 1, 2017 and ending on June 30,
2021.

7.02 Election of Treasurer
W. Dellicker said this position would be for a term beginning July 1, 2017 and ending on June 30,
2018.

L. Frisbie stated the Treasurer position would require a credit check of the Board Member for bonding
purposes. W. Dellicker asked D. Schafer to coordinate a ballot for the two positions. The Board
agreed to move the election of Board Secretary and Board Treasurer to the May 17, 2017 Board
Meeting for action.

7.03 Employee Appreciation Week

Dr. Wright explained May 8-12 will be Teacher Appreciation week and the District has always extended
the appreciation to all District employees. She said for Employee Appreciation Week, she has asked
parents and community members to submit compliments for employees that had done an outstanding
job. She said the news will be posted on the District website and on Twitter.

8. Communications

8.01 Courtesy of the Floor
None at the time

9. Adjournment
Upon motion by P. Fisher, seconded by T. Hernandez, the meeting was adjourned at 9:18 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Assistant Secretary



