Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
SPECIAL BOARD MEETING
District Board Room
Wednesday, April 5, 2017, 6:30 PM

1. Opening Procedures
1.01 Opening exercises included the Pledge of Allegiance and a moment of silence.

The April 5, 2017 Special Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:30 PM by President Willard Dellicker.

1.02 Roll Call

PR/AB

PR John Casciano PR Paul Fisher PR Charlene D. Rauscher, Esq.
PR Willard Dellicker PR Todd Hernandez PR Darryl Schafer

PR Joseph Fatzinger PR** Todd Leiser PR Phil Toll

** T. Leiser present via telephone conference.
Also Present:

Jim Warfel, Ray Nemeth, Mary Anne Wright, Jennifer Holman, Andrea Edmonds, Arthur Oakes, Leslie
Frisbie, Andrea Madochick and Kaitlin Brobst

1.03 President welcomed guests
1.04 Approval of Agenda
Moved: P. Fisher Seconded: J. Fatzinger Vote: 9 Aye, O Nay

1.05 Courtesy of the Floor
None at the time

1.06 Purpose of Special Meeting

W. Dellicker read the meeting notice for the Special Board Meeting that was posted in the newspaper
on March 31, 2017 regarding the High School Modernization Project Contract Approvals. The notice
contained the date, time, and location of the meeting.

2. High School Modernization Project
2.01 Approval of the High School Modernization Project Contracts as follows: Gordon H.

Baver, Inc., General Contractor, $5,982,000 Master Mechanical, Mechanical Contractor,
$1,108,920 Albarell Electric, Electrical Contractor, $2,312,512 DeWalt Plumbing, Inc.,
Plumbing Contractor, $635,900 Sargent Enterprises, Environmental, $95,250

A. Oakes confirmed that these contracts are the same as the bidding documentation presented last
month. W. Dellicker stated that the previously accepted bids were now being put into contract
language. W. Dellicker then entertained a motion to approve the contracts.



P. Toll asked if any changes had been made to the documents. A. Oakes confirmed that the vendors
were not allowed to make any changes. P. Toll then stated that he did a search in the contracts for
change orders and did not find any. He asked if change order mark ups were ever mentioned. A.
Oakes stated that change order mark ups are mentioned in specifications, but not necessarily the
contract. P. Toll asked what the rate was. A. Oakes stated that it is not in the contract but any
change orders need to be approved by either (or both) D’HUY and KCBA, then the District must
approve it as well. A. Oakes said that all price checking is performed by D’HUY. P. Toll explained he
is not concerned with price checking, but rather the mark up. He asked for J. Fatzinger’s expertise on
the subject. J. Fatzinger stated that change order mark ups are usually listed in construction
documents and D’HUY could put it in their language not to allow more than a 10-15% mark up. J.
Fatzinger stated that mark up is typically 5% on labor and 10% on material. P. Toll asked A. Oakes to
check with D’HUY to see if there is a fee that was not mentioned. A. Oakes confirmed that he will find
out.

D. Schafer then asked, since he had not been at the previous Board Meeting, if any Board Members
(with experience in contracting) had asked questions in regards to the contracts. Dr. Wright then
stated that no questions had been asked, and A. Oakes and J. Holman confirmed this. W. Dellicker
shared that he has experience with contracts as both a Board Member and Facility Director, and
nothing specific jumped out at him after reviewing the contracts.

Moved: J. Fatzinger Seconded: T. Hernandez Vote: 5 Aye, 4 Nay

2.02 Approval of Spotts, Stevens and McCoy Agreement for Consulting Services for the HS
Modernization Project at an approximate cost of $23,250

A. Oakes stated this is the consultant whom the District successfully used for its last few asbestos
projects and that the District wishes to continue the relationship.

Moved: J. Fatzinger Seconded: J. Casciano Vote: 5 Aye, 4 Nay

2.03 Recommendation to approval to proceed securing Builder's Risk Insurance through
EHD for the High School Modernization Project.

L. Frisbie stated that the insurance company wanted the signed contracts before they would provide
any policy details. L. Frisbie confirmed with EHD that their recommendation is to go with Harleysville
over the district’s current carrier AIG. L. Frisbie stated that assuming nothing changes with the details
of the contract, their estimate is $13,500 annually, which will be effective April 7, 2017 through April
2018. At that point, the renewal of the policy will likely be recommended through the end of the
project. L. Frisbie stated that the district’s current carrier, AIG, came in with a price in excess of
$26,000. L. Frisbie explained the difference in the estimates is likely due to AIG typically dealing with
bigger projects, while Harleysville is more frequently involved in smaller scale projects. L. Frisbie
stated the recommendation is to go with Harleysville for a premium of $13,500.

Moved: T. Hernandez Seconded: J. Fatzinger Vote: 6 Aye, 3 Nay
3. Communications

3.01 Courtesy of the Floor
None at the time

4. Adjournment
Upon motion by J. Fatzinger, seconded by P. Fisher, the meeting was adjourned at 6:43 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Assistant Secretary



