Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, November 15, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The November 15, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB
AB | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker PR | Becky Hite PR | Rachael Scheffler
PR | Joseph Fatzinger AB | Lauren Hunsicker | AB | Jennifer Senavaitis

J. Fatzinger arrived at 7:26 p.m.

Also Present: Tracy Smoyer, Kyle Mooney, Jessica Mooney, Jordyn Mooney, Elizabeth Ache, Annalise
Chunko, Jake Wessner, Melinda Wessner, Kacie Wessner, Shelby Wessner, Michael Clifton, Joy Clifton,
Kellen Clifton, Jennifer Ott, Destiny Efird, Ryan Williams, Brittany Williams, Clowie Williams, Jamie
Schantz, Harper Schantz, Curran Dever, Jessica Whitesell, Dace Dever, Nicholas Gruber, Natalie
Gruber, Cole Gruber, Jamie Scanlon, Lauren Scanlon, Stella Scanlon, Leah Gorman, Kyuss Gorman,
Erica Seither, William Dovico, Jill Berlet, Krista Keys, Mary Anne Wright, Jason Zimmerman, Aileen
Yadush, Andrea Edmonds, LeAnn Stitzel, Luann Matika, Christie Steigerwalt, Sean McKenna, Jennifer
Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: T. Leiser Seconded: W. Dellicker Vote: 5 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time

1.07 Minutes
Approval of Minutes from the October 18, 2023 Board Meeting and the November 1, 2023 Workshop
Meeting.

Moved: T. Leiser Seconded: R. Scheffler Vote: 5 Aye, 0 Nay

1.08 Recognition/Presentations
Mrs. Tracy Smoyer presented the Northwestern Elementary Art.

1.09 Board President's Report
No report at the time.

1.10 Superintendent's Report

J. Holman said Carbon Lehigh Superintendents had the opportunity to meet the new Secretary of
Education, Dr. Mumin. She said we had Veterans Day programs in both elementary schools and the
Middle School. She said we advertised the new Support Staff Flex position and thanked the Board for
their support for that position. She said they are still advocating for dual enrollment and charter
school funding reform.

2. Personnel
2.01 Approval is requested for the personnel items as attached:



L. Matika asked for the Board’s approval of the personnel agenda with item B3 removed from the
agenda.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

e O Lo DIreotor oF oo 8. Recommendation to approve Yomaira Diaz as an Instructional Assistant at
Weisenberg Elementary, start date pending the receipt and approval of all required
paperwork at $20.85/hr.

TO: Northwestern Lehigh School Board

FR:  Luann E. Matika 9. Recommendation to approve Makayla Gangaway as an Instructional Assistant at
DT: November 15, 2023 Weisenberg Elementary, start date pending the receipt and approval of all required
RE: Personnel Action paperwork at $20.85/hr.

S ———————
November 15 2023 Board Meeting

& Approval is requested for the following personnel item(s)

C. OTHER ACTIONS:

1. Recommendation to change the status for Lori Tracy from day-to-day substitute
Teacher to long-term substitute Teacher for first grade at Weisenberg Elementary,
to accept the of Chad Cooperman, Head Baseball Coach effective October 23, 2023, at a prorated salary of BS Step 16 ($84,307), through
and Assistant Boys Basketball Coach, effective October 23, 2023. approximately March 19, 2024.

A. RETIREMENTS/RESIGNATIONS:

2 ’;;;ﬁg‘vﬁ"‘f::ﬁge‘f;‘;g‘z’g‘“e resignation of Amber Dillman, long-term substitute, 2. Recommendation to change the status of Debra Armer from substitute CDL driver to
CDL driver effective November 13, 2023.
3. Recommendation to accept the resignation of Matthew Shiffer, van driver, effective
October 31, 2023. 3. Recommendation to add Van with Active CDL driver and substitute CDL driver

B. APPOINTMENTS/NEW EMPLOYEES: classifications for Rick Dorney effective November 13, 2023.

1. Recommendation to approve Megan Waidelich as a Confidential Administrative 4. Recommendation to reverse the resignation of Beverly Frizzell of June 2, 2023.
Assistant to the Director of Human Resources as a prorated annual salary of i ; i
A ST e B e e ) AT e b i Beverly continues to work as a substitute Food Service worker at $12.25/hr.

2. Recommendation to approve Allison Berlet as a substitute Teacher at $121/day and 5. Recommendation to approve an unpaid medical leave of absence for employee
Substitute Instructional Assistant at $16.00/hr., start date pending the receipt and #2591 for approximately five (5) weeks after the exhaustion of all benefit time.
approval of all required paperwork.

3. Recommendation to approve Willard C. Dellicker as a substitute Teacher at 6. Recommendation to approve the following extracurricular stipends for the 2023-
$121/day, effective November 8, 2023 2024 school year:

4. Recommendation to approve Gretchen Brago as an Instructional Assistant at
Weisenberg Elementary, start date pending the receipt and approval of all required

paperwork at $20.85/hr. Extracurricular Position Name

5. Recommendation to approve Gabrielle Frey as a substitute Instructional Assistant, Asst. Boys Basketball Coach Mark Henry
start date pending the receipt and approval of all required paperwork at $16.00/hr. Welsenberg Science Co-Contact Person | Matt Kitz

6. Recommendation to approve Kristin Gaughan as a substitute Teacher at $121/day Head Girls Lacrosse Coach Jess Bahnick
and substitute Instructional Assistant at $16.00/hr., start date pending the receipt
and approval of all required paperwork.

7. Recommendation to approve Stacy Way as a substitute Teacher at $121/day and
substitute Instructional Assistant at $16.00/hr., effective November 6, 2023 7. Any additional personnel action.
1

Moved: W. Dellicker Seconded: B. Hite Vote: 5 Aye, 0 Nay

3. Curriculum/Building Issues

3.01 Master Facilities Plan Update (No action required, information only)
S. McKenna updated the Board on some projects that were on the Master Facilities Plan.

4. Policy
4.01 First Reading of the Following Policies
T. Soshovik said we have received no questions or comments regarding these policies.

203 - ] N c . le Di
203.1 - HIV Infection
616 - Payment of Bills

4.02 Second Reading and Final Approval of the Following Policies:
T. Sosnovik said he has received no questions or comments regarding these policies.

200 - Enrollment of Students

201 - Admission of Students
Moved: T. Leiser Seconded: B. Hite Vote: 6 Aye, 0 Nay
4.03 Recommendation to rescind the following policies:

T. Sosnovik said this is no longer a recommended policy and is more appropriately addressed in Policy
124-Alternative Education.

241 - College Program Plan

Moved: R. Scheffler Seconded: W. Dellicker Vote: 6 Aye, 0 Nay


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BTWMA25A3CEB
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBR47BEF0
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CW3NCQ5E848F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBG47B44E
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHF3483B23

. ration
None at the time.

6. District Finances

6.01 Weisenberg Artist in Residence Agreement

C. Steigerwalt said every year, one of the elementary schools has an Artist in Residence that is funded
through the Northwestern Lehigh Education Foundation.

Moved: B. Hite Seconded: W. Dellicker Vote: 6 Aye, 0 Nay

6.02 Overnight Band Trip
C. Steigerwalt said the band will be traveling to Williamsburg, Virginia, which is fully funded by the
band boosters and families.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 6 Aye, 0 Nay

6.03 CLIU IDEA-B, Section 611 Use of Funds Agreement
A. Edmonds said this is a routine item and is the amount of federal dollars we receive and use for
salaries for employees who are only servicing our special education students.

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 6 Aye, 0 Nay

6.04 Tiger Concession Fund Transfer to the General Fund-PA System Upgrade

C. Steigerwalt said the athletic department is recommending the purchase of items to upgrade the
stadium PA system in the amount of $2114.20. The recommendation is for a fund transfer from Tiger
Concession Fund to General Fund in the amount of the purchase.

Moved: W. Dellicker Seconded: T. Leiser Vote: 6 Aye, 0 Nay

6.05 Prismatic Magic Agreement
C. Steigerwalt said Weisenberg Elementary is going to have two Kindness Quest assemblies that will
be paid for through student activities.

Moved: W. Dellicker Seconded: R. Scheffler Vote: 6 Aye, 0 Nay

6.06 2022-2023 Final Budget Variances

NORTHWESTERN LEHIGH SCHOOL DISTRICT
2022-2023 BUDGET VARIANCES
NOVEMBER 2023

2022-23 2022-23 Over/{Under) %
Budget Actual Variance Budget

REVENUES

Local Revenues | 32,950,412 | 33,534,710 584,298

State Revenues 14,169,305 | 14,441,657 272,352

Federal Revenues 1,215,579 1,301,513 85,934

(Other Financing Sources - 4,187 4,187
48,335,296 | 49,282,065 946,769 1.96%|

EXPENDITURES

100 Salaries/Wages 20,706,479 | 20,770,504 64,025

200 Benefits 12,280,392 | 12,328,241 47,849

300 Contr Prof Svcs | 2,253,124 2,296,222 43,098

400 Purch Tech Svcs | 648,875 806,935 158,060

500 Other Purch Svcs 4,721,309 4,126,710 (594,599)

600 Supplies | 3435619 | 3,289,571 (146,048)

700 Property 441,354 446,604 5,250

300 Other | 2,041,846 | 1,538,250 (503,596)

900 Other Fin Uses 3,655,000 3,849,983 194,983
50,183,998 | 49,453,020 (730,978)|  -1.46%)

Actual Revenue 49,282,065

Actual E iture: 49,453,020

Net Decrease to Fund Balance (170,955)

Budgeted Use of Fund Balance (1,848,702)

Actual Budget Variances 1,677,747

Net Decrease to Fund Balance (170,955)




Moved: W. Dellicker

6.07 Committed Fund Balance Resolution

HORTHWESTERN LEHIGH SCHOOL DISTRICT

RS OF JUNE 30, 2023

Compasition Balance. Budgetlse  Addition/(Use]  Appropriations Balance
mnesv 2022 20222028 2022 2028 20032020 une 30,2008
Nanspendable. 69062 0 (sa.018) s0 685,848
Restricted 183,007 15000 107,238 {521,000} Saus035
Commitzed 3,037,150 13,968 ($267,563) ($asa000) 38037180
Assignad samsges  (51132969) 1510,000) sa71.000 6223989
Unsszigned Lo82000 Sap0.000 sas30 (5200000} 1485200
Total Fund Balance S17.890326 0 (5170955) 50 17718371
Unaszigned Fund Balance. $1.982909 1088200
Total Budger $s0,183.998 ss0,58,758
Unsssignad % of Buget zasex 20225
 commmmormosane |
Balance Budgetlse  Addition/[(Use]  Appropriations  Balance
June30,2022 20222028 20222023 20032024 June 30,2028
[oxher post Empicyment genefas (0PES) s29130m sso0m 50 5595200} 2013082
L esitheare stasiizstion $1.820000 0 50 (5200000} 1620000
Raticernant Stabilization (PSERS)] 2753626 365000 (s237,969 2800657
ememaus Bond ool Rate stabilaation $604934 200000 50 (5200000} e0a93a
ilsge Rate Stabization sa1s17 530000 1530,000) 13517
energy stabilization se3z0s1 2088 EY 705,000
59,037,190 s717.968 5267.963) (5450,000) 5037180
‘ASSIGNED FUND BALANCE
Balance Budgetlse  Addition/(Use]  Apropriations Balance
June30,2022  0m22028 22028 2000200 June 30,20
rechnology 5946,000 0 50 945,000
state and Federal Funding Uncertainty 2,002,999 100,000 50 2182988
(capical Projects 5364000 5500000 E (s397.522) 1066478
use:. s660,000 s300,000 s0 I5250,000] s:0000
[athiesic Student Clubs $5,000 35,000 (510,000}
udge Appropriations S1837969  151837963) s0 stsusn 1518522
s6a95568  [51.132963) (510,000} sa71,000 5313983

Moved: T. Leiser

6.08 Mobile Ed Productions Agreement

mobile ed =

productions, inc.

Fhnough Eutertaiument'
CONTRACTED SERVICES AGREEMENT
District: Morthwestern Lehigh SD

Contract# 137418

Seconded: B. Hite

Seconded: J. Fatzinger

Vote: 6 Aye, 0 Nay

RESOLUTION NO. ___

A RESOLUTION OF THE BOARD OF SCHOOL DIRECTORS OF

NORTHWESTERN LEHIGH SCHOOL DISTRICT DESIGNATING AMOUNTS

FOR INCLUSION IN SPECIFIC RESERVE FUNDS PURSUANT TO THE

PUBLIC SCHOOL CODE OF 1949, AS AMENDED.

WHEREAS, the Board of School Directors deems it to be in the best interest of the
school district to create committed funds for certain reserve amounts for future specific needs;
and

WHEREAS, the Board and Administration have reviewed the current fund balance and
have made a determination as to the committed funds and the amount appropriate for transfer
to those funds;

NOW, THEREFORE, BE IT RESOLVED, by the Board of School Directors of the
Northwestern Lehigh School District as follows:

1 The following categories shall be reserved for the purposes stated

a  $2,913,082 Other Post-Employment Benefits (OPEB)
b. $1,620,000 Healthcare Stabilization

c. $2,880,657 PSERS Stabilization

d. $604,934 Emmaus Bond Pool (EBP) Rate Stabilization
e $705,000 Energy Stabilization

f $313,517 Millage Stabilization

2 These funds shall constitute designated reserve funds under Section 6-688 of the
Public School Code of 1949, as amended and shall be used for no purpose other than the
purpose specified in this Resolution

RESOLVED this 15th day of November, 2023

ATTEST: NORTHWESTERN LEHIGH

SCHOOL DISTRICT

John Casciano, Secretary Todd Hernandez, President

Vote: 6 Aye, 0 Nay

26018 West Seven Mile Road
Redford, Michigan 48243
Tol Free (800) 4337459

Office (313) 5334455
Fan (313) 5328445

www.mabilesdoroductions.com

Program: S¥84 LIFE Fed. ID #38-2483141

Date: MONDAY, OCTOBER 30, 2023 Final payment due by date of show.

Start Time: $:30 AM End Time: 11:15 AM Sessions: 2 Please do nat pay the performer directly.
Billing Address: Program to be held at:

Madison Humes.
Weisenberg Elementary Schoal

Weisenburg Elementary School
2665 Golden Key Road

2665 Golden Key Road Kutztown PA 19530
Kutriown PA_ 13530 Attention: Madison Humes
Sign and Return this Contract Agreement and Deposit to our office by: Friday, October 13, 2023
Include Contract # 137419 on your payment for itto [Payments Received
be properly applied. Amount Date Received  Notes
Program Cost:  $1,495.00
Add'l Fee: wisa ]~
Grand Total: $1,495.00
Deposit: 574750
Balance: $1,495.00
ichool Contact Information: Plesss riatify us of sy ‘School Phone': (810) 208-8661 “Required Fiek
Client: Madison Humes Title"; Assembly Client Phone”: (510) 848-3095 Email™: Humesm@nwiehighsd arg
Jternate*: Jean Overstrom Title*: Secretary Alt. Phone* Emaii*:overstromjgnulshighsd.org

and

Performance Requirements: Initial each of the
___ Performer will amve 60 to 93 minutes prior 1o the time. Set

_ Custodal assistance to |nad & unload may be nesded. Performance area to be clear of clutter.
" Please, no cell phone, food, drink or oter distractions present during the program

___ Adult supervision for each pragram is required.

___ Performance area must be & smooth flst hard surface.

— Minimurm size of skate space 25'x 40

___ Ideal for gym, basketoall court, stage indoor or outdoor.

___ 120V power supply.

— time is 40-45 3 i will have an addtional charge.

___ Lunch and breaks required when 3 or more sessions are scheduled.

_ Tear down 30 minutes.

3pecial Performer Instructions:
2 Assemalies gym
230 AM & 10:30 AM

60 minutes.

+ Mail checks payable to: Mobile Ed Procuctions - 26018 W. Seven Mile - Redford, Mi 48240
+ Do NOT pay the performer directy

- A payment, signed conact, or purehase order must be retumed by the due data or else your contractis eonsidered forfait

- Cancallations prior to e reserved performanca date will have  cancallaton fee of 50% of the perfarmance cost
- Aczounts ot paid in full within 30 days of the performance date are subject 1o a 2% lata fae.

Ren fJacobs Signand y
Ken Jacobs Madison Humes
For Mobile Ed Productions, Inc. Authorized Representative for:  Weisenberg Elementary School
kenjia mobileedproductions.com
Customer Code VR2169

AdiakITAISKATE

Contract Number: 137419

Date lssued  B/26/2023



6.09 Brandywine Virtual Academy Agreement

6.10 Transportation Vehicles

Authorization for administration to place an order for transportation vehicles from the cooperative
purchasing contract for the 2024-2025 school year.

6.11 Hawk Mountain Council Agreement

6.12 FLIC Trip

6.13 Lehigh Valley Events & Production Contract

6.14 Iron Pigs Agreement
2024 Group Agreement

“'r» Game Date Tuesday, May 21, 2024 Game Time: 11:00 AM
l {1 ms Gates Open: 9:45 AM

Length of Agreement:
Group Name: Northwestern Lehigh Middle School Emotional Suppaort Group [l 1 Year (2024 Season)
Group Contact: Allicia Greene Birthday: O 3 Year (2024-2026 Season)
Address: 6493 Route 309 O 5 Year (2024-2028 Season)
City, State, Zip: New Tripoli, PA, 18066 Email: greenea@nwlehighsd.org
Phone: 610-208-8661x3917  (HomeWork/Cell) Phone: (Home/Waork/Cell)

Ticket Information

Group Options: [-]  Field Level $16.00 (includes Food Voucher per ticker) [] Other:
Price per Person: § 16.00 x 25  # of people Ticket Total $ 400.00
Added Ballpark credit: []Yes [] No
Amount per ticket: $ X # of tickets Added Ballpark Credit: § 0.00
Service Charge: § 5.00
Due Dates: Total: § 405.00
11/27/2023 Deposit Paid: $ 101
4/21/2024

Group Ticket Policies

A 259% non-refundable deposit is due within 2 weeks of your reservation

Tickets are on hold at time of booking; final number and payment are due 1 month prior to event date. If we do not have your payment(s) in time,
your tickets will be released

All orders will have a $5.00 service charge added to the Total Balance Due

Once the tickets are paid for in full, there are NO REFUNDS OR EXCHANGES.

The “group”, its guests and invitees shall not bring food or beverage into Coca-Cola Park

The “group”, its guests and invitees will not attempt ta resell (or cause to be resold) any individual ticket for more than the cost per ticket.

The “group”, its guests and invitees agree to follow any other rules ar prohibitions contained on each individual game ticket. Group Contact is
responsible for the actions of all its guests and invitees.

In the event that 5 innings of one game are not played, excent when the IranPigs are in the lead at the end of 4 % innings, tickets may be exchanged
for a ticket of equal or lesser value to any regular season game, based on availability. Tickets are not redeemable for cash

Group Contact agrees to all terms and conditions of this agreement and all other rules and regulations of the Lehigh Valley IronPigs.

Group Cantact understands and agrees that this is a binding agreement with the Lehigh Valley IronPigs for the number of years elected by the Group
Contact listed above.

Group Contact further understands that in the event of non-payment by the Group and/or Group Contact for current or future years the Agreement
wil be referred by the Lehigh Valley IronPigs ta Legal and/ar Collection entities.

Contact is authorized by group to enter into this agreement:

Group Contact Lehigh Valley IronPigs
Signature Signature
Printed Name Printed Name Ryan Hines
Title Title Sr. Director, Group Sales
Date Date 10/25/2023

Deposit Payment Information

Credit Card #: Exp. & Ver. # C.C. Zip Code
Check #: Cash §:
Billing Address: Name on Card:

6.15 Tiger Concession Fund Transfer to the General Fund-Stadium Sign

The athletic department is recommending the purchase of the State Championship stadium sign in the
amount of $5200. The recommendation is for a fund transfer from Tiger Concession Fund to General
Fund in the amount of the sign purchase.

The following motion approved agenda items 6.08 through 6.15:
Moved: J. Fatzinger Seconded: R. Scheffler Vote: 6 Aye, 0 Nay

6.16 Reports
C. Steigerwalt recommended the Board receive the following Reports for September:



NORTHWESTERN LEHIGH SCHOOL DISTRICT
TREASURER'S REPORT AS OF
SEPTEMBER 30, 2023

GENERAL FUND (10)

Balance-September 1,2023 | 5 37,171,880.35 |
Receipts S 18,050,284.40
Disbursements S (17,200,498.59)
Balance-September 30,2023 | §  38,021,666.16 |
[CAPITAL RESERVE (32)

Balance-September 1, 2023 4,325,988.68
Receipts 6,136.10
Disbursements -
Balance-September 30,2023 | $ 4,332,124.78 |

cAPITAL PROJECTS 18 (37)
Balance-September 1,2023 | § 110,958.55
Receipts B 8339
5
$

Disbursements

Balance-September 30, 2023 111,041.94

2022 Projects (38)

Balance-September 1,2023 | $ 5,664,922.52 |
Receipts B 6,355.82

Disbursements 3 (3,817,058.78)
Balance-September 30,2023 | $. 1,854,219.56 |

[FOOD SERVICE (51)

Balance September 1,2023 | $ 229.10 |
Receipts s 60,588.11
D s (65,536.45)
Balance September 30,2023 | 5. (4,719.24)
FUND __AMOUNT | RATE | MATURIY
[New Tripoli Bank
Certificate Deposit (CD) General (10) 1’ 5,000,000 | 2.00%  08/11/24]
Certificate Deposit (CD) | General (10) |'$ 3,000,000 | 278%|  11/06/23
Certificate Deposit (CD) | General (10) 1S 2,000,000 | 2.78%  11/06/23
Certificate Deposit (CD) General (10) $ 2,000,000 4.07% 11/06/23
Certificate Deposit (CD) General (10) $ 6,000,000 4.07%__10/10/23
Certificate Deposit (CD) General (10) $ 10,000,000 5.12%  06/28/24]

Moved: T. Leiser Seconded: J. Fatzinger Vote: 6 Aye, 0 Nay

6.17 Approval of the following bills as listed for payment:
1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card - Purchases totaling $17,565.31

Moved: W. Dellicker Seconded: J. Fatzinger Vote: 6 Aye, 0 Nay

7. Other Reports
7.01 Enroliment Report

NORTHWESTERN LEHIGH SCHOOL DISTRICT

ENROLLMENT REPORT
2023-2024
Out of
District
Digital | Place- LCTI (included Charter
Month | NWE | WEIS | Total | MS | HS | Acad | ments | Total | inHSTotal) | Charter |Cyber | Charter | Cyber | + Cyber | Home | Non
Elem Half | Full |GenEd |GenEd | SpEd | SpEd | total | School | Public

August
September | 406 | 411 | 817 | 427 | e81 | 7 19 | 1931 | 181 | 11 5 | 32 9 5 05| 117
October | 403 | 411 | 814 | 425 | 658 | 8 1927 | 79 | 12 | 8 | 34 9 4 105 | 116 | 14
November | 407 | 410 | 817 | 424 | 660 | @ 2 | 1932 | 180 | 12 | & | 36 [l 5 07| 117
December
January
Febiuary
March
Apri
May
June

7.02 Foundation Report

L. Stitzel said she attended the Foundation’s donor event this evening and said she is happy to
announce they just reached over two million dollars in donations to the district. She said their annual
Cornhole Tournament will be held February 24™ at the Middle School. She said there will be a Tiger
Takeover on November 19" at Demarco’s Italian Restaurant.

7.03 Committee Reports as follows:
e Intermediate Unit
o No update.

e Lehigh Career & Technical Institute
o No update.



e Lehigh Carbon Community College
o The Fall Fact Sheet and President’s Desk was attached.

e Recreation Commission
o No update.

8. Old Business
9. New Business

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing
A. Yadush said it has been a busy month at the High School, and are starting to finish their Fall
semester.

A. Edmonds thanked all the Veterans for their service. She also thanked the guidance counselors for
helping Mrs. Stitzel complete our upcoming guidance K-12 PDE state report.

J. Zimmerman updated the Board on Fall sports and said Winter sports will start Friday.

W. Dovico said sixth graders had their Tiger Trot and they also wrote letters to Veterans for Veterans
Day. He said seventh grade is kicking off their Victorian-era unit, and eighth grade went to LCTI. He
said the band and chorus will be having a Winter Concert on December 11,

J. Berlet said they celebrated Veterans Day, had their awards assembly, and said they are looking
forward to their upcoming conferences. She said the fifth grade Winter concert will be on December
5th.

K. Keys said they had their Fall Fun Festival in October, their Veterans Day celebration in November,
and said they are preparing for parent teacher conferences. She said their fifth grade Winter concert
is on December 7%,

L. Stitzel welcomed the board members to the Curriculum Council meeting on December 19™ at 1 pm
in the Boardroom.

M. Givler congratulated the aspiring artists and thanked our Veterans for their service and sacrifice.
He said the High School had a strong first marking period and is planning for Keystones after the
Christmas break.

C. Steigerwalt said the auditors were here for the single audit, and they were very pleased. She
wished everyone a Happy Thanksgiving.

S. McKenna thanked the Board for supporting the flex position to help keep key positions filled in the
district along with bus drivers.

K. Birosik said they will be participating in Mrs. Schaffer’s class with some DUI simulators. He wished
everyone a happy holiday.

T. Sosnovik congratulated the board members for another successful election and said we are
fortunate to have them. He thanked all of our veterans for their service and congratulated the
Foundation on their two-million-dollar milestone.

J. Holman thanked the Foundation for the two-million-dollar milestone and said she will be having a
Soup with the Superintendent at various locations. She wished everyone a Happy Thanksgiving.



10.04 Board Member Sharing
T. Leiser thanked the Foundation for their 2-million-dollar milestone and said he is thankful to be a
part of this community and school district.

W. Dellicker said we are fortunate to have good people on the Board over the years and good
leadership in our administrative team and said it is a great place to be a part of.

R. Scheffler congratulated Krista on her new position and said she is happy we were able to hire
internally.

B. Hite thanked the elementary students for sharing their artwork and thanked the art teachers for
showing them that creative outlet.

J. Fatzinger wished everyone a Happy Thanksgiving.
T. Hernandez wished everyone a Happy Thanksgiving.

10.05 Meeting Announcements
Workshop Meeting was held on November 1, 2023 at 7:00 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on November 1, 2023 in the
Board Room.

No Workshop Meeting in December 2023

Board Reorganization Meeting will be December 6, 2023 at 7:00 PM in the Board Room.

11. Adjournmen
Upon motion by T. Leiser, seconded by J. Fatzinger, the meeting was adjourned at 8:00 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



