Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, November 1, 2023, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The November 1, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:02 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
AB | John Casciano PR | Todd Hernandez AB | Todd Leiser
AB | Willard Dellicker PR | Becky Hite AB | Rachael Scheffler
PR | Joseph Fatzinger PR | Lauren Hunsicker | PR | Jennifer Senavaitis

Also Present: Drew Snowberger, Luann Matika, Sean McKenna, Christie Steigerwalt, Jennifer Holman,
Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: J. Fatzinger Seconded: B. Hite Vote: 5 Aye, 0 Nay

J. Holman asked for authorization to execute the Brandywine Virtual Academy agreement so students
do not miss any instructional time and the prom DJ contract so we can secure the date.

1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Curriculum/Building Issues
None at the time.

3. Policy

3.01 First Reading of the Following Policies

203 - Immunizations and Communicable Diseases

T. Sosnhovik updated the Board on changes to this policy and said this was also reviewed by our
Director of Student Services and two School Nurses.

203.1 - HIV Infection
T. Soshovik said the updates to this policy are minor with just some terminology changes. He said this
was also reviewed by our Director of Student Services and two School Nurses.

616 - Payment of Bills
C. Steigerwalt said we eliminated items that are no longer in effect and updated some items for
current times.

3.02 Second Reading and Final Approval of the Following Policies:
200 - Enrollment of Students

201 - Admission of Students
T. Soshovik said we have received no questions or comments regarding these policies.

3.03 Recommendation to rescind the following policies:
241 - College Program Plan



http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=BTWMA25A3CEB
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBR47BEF0
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHK548D2AD
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CW3NCQ5E848F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBG47B44E
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHF3483B23

T. Sosnovik said we are asking the Board to rescind this policy because it is no longer a recommended
policy and is more appropriately addressed in Policy 124-Alternative Education. He said this policy
was also reviewed by our Director of Curriculum and High School Principal.

4. Operations
None at the time.
5. District Finances

5.01 2022-2023 Final Budget Variances
C. Steigerwalt reviewed our budget variances for 2022-2023.

NORTHWESTERN LEHIGH SCHOOL DISTRICT
2022-2023 BUDGET VARIANCES

NOVEMBER 2023
2022-23 2022-23 Over/(Under) %
Budget Actual Variance Budget
REVENUES
Local Revenues 32,950,412 | 33,534,710 584,298
State Revenues 14,169,305 | 14,441,657 272,352
Federal Revenues 1,215,579 1,301,513 85,934
Other Financing Sources - 4,187 4,187
48,335,296 | 49,282,065 946,769 1.96%
EXPENDITURES
100 Salaries/Wages 20,706,479 | 20,770,504 64,025
200 Benefits 12,280,392 | 12,328,241 47,849
300 Contr Prof Svcs 2,253,124 2,296,222 43,098
400 Purch Tech Svcs 648,875 806,935 158,060
500 Other Purch Sves 4,721,309 4,126,710 (594,599);
600 Supplies 3,435,619 3,289,571 (146,048),
700 Property 441,354 446,604 5,250
800 Other 2,041,846 | 1,538,250 (503,596)
900 Other Fin Uses 3,655,000 3,849,983 194,983
50,183,998 | 49,453,020 (730,978)|  -1.46%)
Actual Revenue 49,282,065
Actual Expenditures 49,453,020
Net Decrease to Fund Balance (170,955)
Budgeted Use of Fund Balance (1,848,702)
Actual Budget Variances 1,677,747
Net Decrease to Fund Balance (170,955)

5.02 Committed Fund Balance Resolution
C. Steigerwalt said this is brought to the Board every year to show what we’re using or adding to the
fund balance.

NORTHWESTERN LEHIGH SCHOOL DISTRICT

A8 OF JUNE 30, 2023
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John Casciano, Secretary Todd Hernandez, President




5.03 Mobile Ed Productions Agreement
C. Steigerwalt said this is to retroactively approve the correct agreement that was not attached last
month. She said this will be paid out of student activities.

mobile ed "Education Through Etortainment’ 1 e e

T edford, Michigan 48240
fons, inc. Tall Free (800) 4337459
P CONTRACTED SERVICES AGREEMENT Office (313) 5334455
ot iorthwestarm Lot Fox (313) 533-8425
Contract# 137419 District: Mortwestern Lehigh SO y ) S35 e

Program:  SKB 4 LIFE. Pyt
Date; MONDAY, OCTOBER 30, 2023 Final payment due by date of show
Start Time: 930AM  End Time: 11:15 AM Sessions: 2 Please do not pay the performer directly.
B

entary School
2665 Golden Key Road
Kutztown

PA 18530
PA__ 18530 Attention: Madison Humes

Sign and Return this Gontract Agreement and Deposit to our office by: Friday, October 13, 2023

an your payn it [Payments Received

be properly applied. Amount  Date Received Notes

ProgramCost:  $1.485.00

Addl Fee: wisa G2
Grand Total: $1.485.00

Deposit: $T47.50

Balanco:  $1,436.00

School Contact Informations Pease roiy us of sy School Phone: (610) 268-8861 “Requies Fiekd
Client: Madison Humes  Title": Assembly.

o Tite": Secratary At Phone Emailzoversaomy@mishighsd org
Performance Requirements: Initial each of the following conditions and responsibilities:

6012 60 runtes priorto ime.

4 unload L Py to be clear of cluter.
food, Gnnk or ather distractions present cunng the program.

unen
Tear dawn 30 minutes

‘Spactal Performer Instructions:
2 Assemblies gym
30 AM & 10:20 AN

« Ml checks payable to: Mobile Ed Procucons - 26018 W. Seven e - Redford, Mi 48240

Do NOT pay the performer drecty

A payment signed coniract of purchase order st be retumad by the dus dete or slse your contact s considered forfet
« Cancels dat il ot 50% ot

30 daye of fee,

Rew Jacobs sanand y

Madison Humes

For Mobile £4 Productans, Inc.
ken @ mobilecdproductians.com
Customer Code VR2180

ANSKITAISKATE |Contract Number: 137419 Date lssued 92672023

5.04 Brandywine Virtual Academy Agreement

J. Holman said this is an agreement with Chester County Intermediate Unit for a virtual physics
teacher until our teacher returns from leave. She said she asks for permission to sign the agreement
once our legal team works out the language. The will of the Board allowed J. Holman to proceed and
sign the agreement.

5.05 Robert Half Talent Solutions Contract

J. Holman said this contract is for an intern HR Assistant until the position can be permanently filled.
She said she will update the Board before November fifteenth whether or not they have a candidate
for us.

5.06 Transportation Vehicles
T. Sosnovik said this is to authorize the administration to place an order for transportation vehicles for
the 2024-2025 school year.

5.07 Hawk Mountain Council Agreement
C. Steigerwalt said this is for sixth grade orienteering and will be paid for out of student activities.

5.08 FLIC Trip
J. Holman said this is for preliminary approval for a FLIC trip with the understanding it may need to be
changed or canceled based on travel advisories.

5.09 Lehigh Valley Events & Production Contract

J. Holman said this for a D] for prom and will be paid for out of the Class of 2024 student activities.
She asked for approval to sign and bring back retroactively so they can secure the date. The will of
the Board allowed J. Holman to proceed and sign the agreement.

5.10 Iron Pigs Agreement
C. Steigerwalt said this is for a Middle School Emotional Support trip and will be paid out of the Middle
School general fund budget.



S0

2024 Group Agreement

Game Time:

11:00 AM

Gates Open

9:45 AM

- “' Game Date: ___Tuesday, May 21, 2024

Length of Agreement;
Group Name: Lehigh Middle School Emotianal Support Group [J  1Year(2024 Seasen)
Group Contact: Allicia Greene Birthday: [0 3Year(2024-2026 Season)
Address 6493 Route 309 [J 5 vear(2024-2028 Season)
City. State, Zip: New Tripoli, PA, 18066 Email: greenea@nwiehighsdorg
Phone:  610-298-8661x3017 _ (Home/WorkiCell) Phone (HomeMWork/Cell)
Ticket Information
Group Options; [7]  Field Level $16.00 (includes Food Voucher per ticket) [ Other.
Price per Person: § 1600 x _ 25 # of people Ticket Total §__ 400.00
Added Ballpark credit: []Yes [ No
Amount per ticket: § x # of tickets Added Ballpark Credit: 5___ 0.00
Service Charge: §___5.00
Due Dates: Total: $ 5.00
Deposit Deadline: 1172172023 Deposit Paid: §____101
Final Purchase Deadline: /2172021

Group Ticket Policies

A 25% non-refundable deposit is due within 2. weeks of your reservation
Tickets are on hold at time of booking; final number
your tickets will be released.

All orders will have a 5,00 service charge added to the Total Balance Due.

Once the tickets are paid for in full, there are NO REFUNDS DR EXCHANGES.

The "graup”, Its guests and invitees shall not bring food or beverage Inta Coca-Cola Park

The "graup”, Its guests and invitees will not attempt ta resell {or cause to be resold) any individual ticket for more than the cast per ticket.
The "group”, Its guests and invit o rules or ame ticket. Group Contact is
responsibie for the actions of allIts guests and Invitees.

In the event that 5 Innings of one game are not played, except when the IronPigs are In the lead at the end of 4 % innings, tickets may be exchanged

1 month pric 3 your payment(s) in time,

for a ticket of equal or lesser value to any regular based lability. Tickets are for cash.
+ Group Contact sgrees to al terms and conditions of th t and all other rui Fihe Lehigh
* Group Contact understands and binding agr the Lehigh Valley number of by the Group

Contact listed above.
Group Contact further understands that in the event of nen-payment by the Group and,or Group Contact for current or future years the Agreement
s to Legal

Contact is authorized by group to enter into this agreement:

Group Contact Lehigh Valley IronPigs
Signature Signature
Printed Name Printed Name Ryan Hines
Title Title Sr. Director, Group Sales
Date Date

Deposit Payment Information

Credit Card Exp. & Ver ¥ C.C.Z1p Code,
Chock & cash g
Billing Address: Name on Card:

5.11 Tiger Concession Fund Transfer to the General Fund
C. Steigerwalt said this is to transfer funds from the Tiger Concession fund to the general fund for the
purchase of the Boys Soccer State Championship sign in the amount of $5,200.00.

5.12 Reports
C. Steigerwalt recommended the Board receive the following Reports for September:

NORTHWESTERN LEHIGH SCHOOL DISTRICT
TREASURER'S REPORT AS OF
SEPTEMBER 30, 2023

GENERAL FUND (10)
Balance-September 1, 2023 s 37,171,880.35 |
Receipts s 18,050,284.40
DI 5 (17,200,498.59)
Balance-September 30, 2023 | H 38,021,666.16 |
CAPITAL RESERVE (32)
Balanc: 1,2023 s 4,325,988 68
Receipts s 6,136.10
Disbursements S -
Balance-September 30,2023 § 4,332,124.78 |
CAPITAL PROJECTS 18 (37)
Balance-September 1, 2023 s 110,958.55
Receipts $ 83.39 |
Disbursements s -
Balanc 30,2023 | 5 111,041.94
2022 Projects (38)
Balanc: 1,2023 $ 5,664,922.52 |
Receipts $ 6,355.82
Disbursements s (3,817,058.78)|
Balance-September 30, 2023 s 1,854,219.56 |
FOOD SERVICE (51)
Balance-September 1, 2023 5 229.10
Receipts 3 60,588.11 |
i ] (65,536.45)
Balanc 30, 2023 S (4,719.24)
FUND AMOUNT RATE | MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) $ 5,000,000 2.00%  08/11/24]
Certificate Deposit (CD) General (10) $ 3,000,000 | 2.78%  11/06/23
Certificate Deposit (CD) General (10) $ 2,000,000 2.78%  11/06/23
Certificate Deposit (CD) " General (10) 1§ 2,000,000 | 4.07%  11/06/23
Certificate Deposit (CD) General (10} $ 6,000,000 4.07% 10/10/23
Certificate Deposit (CD) General (10) 510,000,000 5.12% 06/28/24)

C. Steigerwalt updated the Board on three CDs that will mature on November 6, 2023.

6. Old Business




7. New Business

8. C icati
10.01 Courtesy of the Floor
None at the time.

11. Adjournment

Upon motion by J. Fatzinger, seconded by J. Senavaitis, the meeting was adjourned at 7:42 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



