Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
School Board Meeting
District Boardroom
Wednesday, October 18, 2023, 7:00 p.m.

1. Opening Procedures

1.01 Call to Order

The October 18, 2023, Board Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 7:00 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Calil

PR/AB
AB | John Casciano PR | Todd Hernandez | PR | Todd Leiser
PR | Willard Dellicker AB | Becky Hite AB | Rachael Scheffler
AB | Joseph Fatzinger PR | Lauren Hunsicker [ PR | Jennifer Senavaitis

Also Present: Kristin Stuby, Jason Zimmerman, Aileen Yadush, Matthew Givler, Amy Wahl, Jill Berlet,
Maria Pulli, Krista Keys, Andrea Edmonds, Luann Matika, Christie Steigerwalt, Sean McKenna, Kevin
Birosik, Jennifer Holman, Troy Sosnovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: T. Leiser Seconded: W. Dellicker Vote: 5 Aye, 0 Nay
1.05 President welcomed guests

1.06 Courtesy of the Floor
Kristin Stuby, Lowhill Township, said she is representing Crossroads Community Church and would like
to extend their services to the Board if needed.

1.07 Minutes
Approval of Minutes from the September 20, 2023 Board Meeting and the October 4, 2023 Workshop
Meeting.

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 5 Aye, 0 Nay

1.08 Recognition/Presentations
None at the time.

1.09 Board President's Report
None at the time.

1.10 Superintendent's Report

J. Holman said her, Dr. Sosnovik, and a few board members attended the PSBA School Leadership
Conference. She said she also had the opportunity to visit the Capitol to meet with some
representatives at the beginning of October and met with Representative Zach Mako last week. She
said she, Dr. Koons, and Dr. Mahan had the opportunity to meet with Carrie Roe, the PDE Advisor to
the Deputy Secretary, about dual enrollment issues. She said she had the opportunity to work with
one hundred pre-service student teachers at Commonwealth University. She said the Lehigh County
District Attorney and Superintendents were advocating for some changes to the Safe2Say legislation
due to a loophole that was found.

2. Personnel
2.01 Approval is requested for the personnel items as attached:
L. Matika said there are sixteen items on the agenda for approval.



J. Holman introduced Krista Keys, who will be transitioning to the new Elementary Principal at
Northwestern Elementary. K. Keys said she has been with the district for fourteen years and is excited
and honored to move into this leadership role.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources
TO: Northwestern Lehigh School Board
FR: Luann E. Matika
DT: October 18, 2023
RE: Personnel Action

October 18, 2023 Board Mee[ing

[ Approval is requested for the following personnel item(s):

A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Angela Heiland, Confidential (o OTHER ACTIONS:
Administrative Assistant in the Human Resources DEPEI’[mEﬂt, effective date to be
determined.
1. Recommendation of Krista Keys as Acting Support Administrator at her current
2. Recommendation to accept the resignation of Ashley VanBlargan, part-time 2023-2024 salary with Act 93 benefits, effective October 23, 2023. Krista will move
Instructional Assistant, effective October 4, 2023. into the Northwestern Lehigh Elementary Principal position after attaining her full
3. Recommendation to accept the resignation of Bailie Flack, part-time Instructional principal certification at a prorated salary of $110,000; the effective date is to be
Assistant, effective October 12, 2023. determined.

4. Recommendation to accept the resignation of Linda Ne(F, art-time Food Service N . N "
Worker, effective omnefw, G023 P 2. Recommendation to extend the per diem employment of Brittany Balik from October

30, 2023, to June 30, 2024.

B. APPOINTMENTS/NEW EMPLOYEES: 3. Recommendation to change the status for Debra Arner from part-time Bus Driver
1. Recommendation to approve Colleen Andrews as a part-time Instructional Class C to substitute Bus Driver Class D, effective October 11, 2023.
Assistant, effective date pending the receipt and approval of all required paperwork
at $20.85/hr 4, Recommendation to change the status for Craig Finnerty from resigned Bus Driver to

2. Recommendation to approve Amber Dillman as a long-term substitute for first substitute Class D Bus Driver, effective October 10, 2023 at $20.52/hr.

grade at Weisenberg Elementary School, effective October 9, 2023 at a prorated
salary of MS Step 1 ($58,073), through approximately February 27, 2024 5. Recommendation to add classification for Steven Vlossak Ir. as a Transportation

3. Recommendation to approve Wayne Horn as a substitute Van Driver, effective date Trainer, effective October 23, 2023 at $28.69/hr. Steven will remain as a part-time

October 16, 2023 at $13.00/hr. Bus Driver.

4- Recommentiation to approve Jannlfer Karrae a¢ 2 Substitute Teachar; effectiva date 6. Recommendation to change the classification for Kathy Zellner from part-time Food
pending the receipt and approval of all required paperwork at $121/day. Service Worker to part-time Custodian at Weisenberg Elementary, effective October

5. Recommendation to approve Rebecca Reed as a part-time Food Service worker, 16, 2023 at $17.05/hr. Kathy will remain a Substitute Food Service Worker at
effective October 16, 2023 at $16.07/hr. $12.25/hr.

6. Recommendation to approve Lisa Wuscher as a Substitute Taacher, start date e N
pending the receipt and approval of all required paperwork at $121/day. 7. Any additional personnel action.

Moved: L. Hunsicker Seconded: ]J. Senavaitis Vote: 5 Aye, 0 Nay

2.02 Kutztown University Affiliation Agreement
L. Matika said this is an updated agreement with Kutztown University and said she asks for the Board'’s
approval pending final approval by our Solicitor.

Moved: T. Leiser Seconded: W. Dellicker Vote: 5 Aye, 0 Nay

3. Curriculum/Building Issues
None at the time.

4.01 First Reading of the Following Policies
T. Sosnovik said he received no changes or questions for either policy.

200 - Enrollment of Students
201 - Admissi f Stud

4.02 Second Reading and Final Approval of the Following Policies:
None at the time.

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations

None at the time.

6. District Finances
6.01 Woods Services Contract
A. Edmonds said this is a contract with Woods Services for a student placement.


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CW3NCQ5E848F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBG47B44E

Moved: W. Dellicker Seconded: L. Hunsicker Vote: 5 Aye, 0 Nay
6.02 Settlement Agreement

6.03 Settlement Agreement

A. Edmonds said both agreements were discussed in the August Executive Session.

The following motion approved agenda items 6.02 and 6.03:
Moved: L. Hunsicker Seconded: J. Senavaitis Vote: 5 Aye, 0 Nay

6.04 CLIU IDEA-B, Section 619 Use of Funds Agreement

A. Edmonds said this is a routine item that we receive every year to support incoming kindergarten
students.

Moved: W. Dellicker Seconded: T. Leiser Vote: 5 Aye, 0 Nay
6.05 Mobile Ed Productions Agreement

C. Steigerwalt said this is for an assembly at Weisenberg Elementary and will be paid for out of
student activities.

Moved: J. Senavaitis Seconded: L. Hunsicker Vote: 5 Aye, 0 Nay
6.06 Bayada Healthcare Services Agreement

6.07 Civic Theater of Allentown Agreement

6.08 Colonial Intermediate Unit 20 Contract

6.09 Timeclock Plus Renewal Agreement

The following motion approved agenda items 6.06 through 6.09:
Moved: L. Hunsicker Seconded: T. Leiser Vote: 5 Aye, 0 Nay

6.10 Reports
C. Steigerwalt recommended the Board receive the following Reports for August:

NORTHWESTERN LEHIGH SCHOOL DISTRICT
TREASURER'S REPORT AS OF
AUGUST 31, 2023

GENERAL FUND (10)
Balance-August 1, 2023 $ 2062956631 |
Receipts $  20,392,20150 |
D; $  (3,849,887.46)
Balance-August 31, 2023 §  37,171,880.35
CAPITAL RESERVE (32)
Balance-August 1, 2023 s 431943901
Receipts $ 654967 |
D $ N
Balance-August 31, 2023 §  4325988.68
CAPITAL PROJECTS 18 (37)
Balance-August 1, 2023 $ 110,869.48 |
Receipts s 89.07 |
D s N
Balance-August 31, 2023 3 110,958.55
2022 Projects (38)
Balance-August 1, 2023 $  5936856.83
Receipts s 8,796.30 |
Disbursements $ (280,730.61)
Balance-August 31, 2023 § 566492252
FOOD SERVICE (51)
Balance-August 1,2023 s (36.65)
Receipts $ 18,785.99 |
DL $ (18,520.24)
Balance-August 31, 2023 B 229.10 |
FUND | AMOUNT RATE | MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) 3 5,000,000 200% 08/11/24
Certificate Deposit (CD) General (10) 1S 3,000,000 2.78%  11/06/23
Certificate Deposit (CD) General (10) 1S 2,000,000 2.78%  11/06/23
Certificate Deposit (CD) General (10) 1S 2,000,000 4.07%|  11/06/23
Certificate Deposit (CD) General (10) $ 6,000,000 4.07%|  10/10/23
* Interest is credited to district June 30, annually for the five year CD's. Interest is credited at

Moved: T. Leiser Seconded: ]. Senavaitis Vote: 5 Aye, 0 Nay



6.11 Approval of the following bills as listed for payment:
1. Fund 10 General Fund

2. Fund 32 Capital Reserve

3. Fund 37 Capital Projects

4. Fund 51 Food Service Fund

5. Fund 58 Tiger Concession

6. Procurement Card - purchases totaling $20,004.24

Moved: L. Hunsicker Seconded: J. Senavaitis Vote: 5 Aye, 0 Nay

7. Other Reports
7.01 Enroliment Report

NORTHWESTERN LEHIGH SCHOOL DISTRICT
ENROLLMENT REPORT
2073-2024
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*Numbers adjusted to accuralely reflect stusents placed in Sul-of District Programs: and IU students plsced within the District

The Board discussed low enroliment and possible reasons for it. They discussed virtual and in-person
ideas for students in other districts. They also discussed visiting the four townships to discuss issues
that impact the school district and enrollment.

7.02 Foundation Report
T. Soshovik reminded everyone that there is a Tiger Takeover at Retriever Brewery on Friday and said
this Sunday is the Clay Shoot event.

7.03 Committee Reports as follows:
e Intermediate Unit
o J. Senavaitis said they are now doing a monthly board summary that highlights events
happening at the Intermediate Unit. She said they had a Life Skills presentation,
which currently serves fifty-four students. She said Whitehall will be offering more IU
classrooms once their new building is finished.

e Lehigh Career & Technical Institute



o No update.

e Lehigh Carbon Community College
o The October President’s Desk was attached.

e Recreation Commission
o T. Hernandez said they are putting in two pickleball courts and adding some
permanent additions to the skate park. He said the basketball court resurfacing is now
complete.

8. Old Business

8.01 PSBA Officer Elections

Approval to cast the Northwestern Lehigh School District vote for the following PSBA Candidates:
Allison Mathis: President (one-year term)

Sabrina Backer: Vice President (one-year term)

Karen Beck Pooley: PSBA Treasurer (three-year term)

Marsha Pleta: Western Zone Representative (three-year term)

Erik Meredith: Section W3 Advisor (two-year term)

Marianne Neel: Trustee (three-year term - ends December 31, 2026)

Michael Faccinetto: Trustee (three-year term - ends December 31, 2026)

Bethanne Zeigler: Forum Steering Committee (two-year term - ends December 31, 2025)
Betsy Gates: Forum Steering Committee (two-year term - ends December 31, 2025)
JaimelLynn Zimerofsky: Forum Steering Committee (two-year term - ends December 31, 2025)

Moved: J. Senavaitis Seconded: L. Hunsicker Vote: 5 Aye, 0 Nay

Voting receipt - 2024 PSEA Officer Election
Receipt code: C48W

Time of vote: 2023-10-19 09:29:39 America/New_York
IP address: 209.18.52.200

PSBA Officer Elections

Voting Procedure

President-Elect:  Allison Mathis™

Vice President:  Sabrina Backer®

Treasurer. Karen Beck Pooley™

PSBA Insurance Trust Trustees

Trustee (term ends Dec. 31, 2026)

Seat1: Marianne Neel

Seat2: Mike Faccinetto

School Board Secretaries Forum

Forum Steering Committee (term ends Dec. 31, 2025): Betsy Gates
JaimeLynn Zimerofsky
Bethanne Zeigler



9. New Business
9.01 Board Meeting Calendar for 2024

Northwestern Lehigh School District

6493 Route 309

New Tripoli, PA 18066

www.nwiehighsd.org | 610.298.8661 | @nwlehighsd | #TigerPride

| PUBLIC NOTICE

The Northwestern Lehigh School District Board of School Directors’ regulary-scheduled Board Meetings are heldin the District Board Room,
6493 Route 309, New Tripoli, PA 18066, Board Meetings are held on the third Wednesday of each month beginning at 7:00 PM., except where
noted otherwize. All meetings will be action meetings

Board Meetings

January 17, 2024 No mesting in July

February 21, 2024 August 21, 2024

March 20, 2024 September 18, 2024

Apnl 17, 2024 October 16, 2024

May 8, 2024* November 20, 2024

June 18, 2024 December 4, 2024 Reorganization Meeting™

** Not change in date of mesting

The Northwestern Lehigh School District Board of School Directors” Workshop Meetings are held in the District Board Room, 6483 Route 309,
Mew Tripoli, PA 18066. Workshop Meetings are held on the first Wednesday of each month beginning at 7:00 PM., except where noted
otherwise. All meetings will be action meetings.

Workshop Meetings

January 3, 2024

February 7, 2024

March 6, 2024

April 3, 2024

May 1, 2024

June B, 2024

No Workshop Meeting in July 2024
August7, 2024

September 4, 2024

October 2, 2024

November &, 2024

No Workshop Meeting in December 2024

™ Note change in date of meeting
Executive Sessions, for personnel or legal items, will follow each Workshop Mesting

Approved: QOW',Q/T 99 NO[/WL%

Supeririendentlaf Schools

Moved: W. Dellicker Seconded: T. Leiser Vote: 5 Aye, 0 Nay

9.02 LCTI-Joint Operating Committee Representative and Alternate

Appointment of Rachael Scheffler, as Representative, and Becky Hite, as Alternate, for the LCTI-Joint
Operating Committee for a three-year term ending November 30, 2026.

Moved: T. Leiser Seconded: L. Hunsicker Vote: 5 Aye, 0 Nay



9.03 Board Committees
Information only, no action needed.

Northwestern Lehigh School District
Board of School Directors’ Committee Assignments 2024

Meetings When Members
‘Board Workshop Monthly Al Board Members
First Wednesday of each month
except where noted

Board Meeting Monthly All Board Members
Third Wednesday of each month
except where noted

CLIU #21 Board of Directors Monthly at 1U21 1 Board Representative *
3-Year Term ending Jennifer Senavaitis

June 30,2024

LCTI-Joint Operating Monthly at LCTI 1 Board Representative *
Committee Rachael Scheffler

3-Year Term ending 1 Alternate

November 30, 2026 Becky Hite

LCCC Trustee Monthly at LCCC 1 Board Representative *
6-Year Term ending Barbara Kistler

June 30,2024

C C As necessar 3 Board Representatives
Reviewed annually Willard Dellicker

Joseph Fatzinger
Rachael Scheffler

Curriculum Council Scheduled as needed by Director | 1-4 Board Representatives

Reviewed annually of Curriculum & Instruction Willard Dellicker
through the curriculum Todd Leiser
development cycle Rachael Scheffler

Vacancy

Northwestern Recreation Monthly 2 Board Representatives

Commission 4 Wednesday of each month Todd Hernandez

Reviewed annually Todd Leiser

NSBA Affiliate As necessary 1 Board Representative

Reviewed annually Willard Dellicker

PSBA Legislative Delegates Annual 2 Board Representatives

Annual election in September At PSBA/PASA Leadership John Casciano
Conference in October Joseph Fatzinger

PSBA Liaison As necessary 1 Board Representative

Reviewed annually Becky Hite

Wellness Committee 1 meeting per year 1 Board Representative

Reviewed annually Lauren Hunsicker

*Board representatives are chosen through board action in accordance with the bylaws or charter of each organization.

10. Communications
10.01 Courtesy of the Floor
None at the time.

10.02 Communications / Notes for the Board from John Casciano, Secretary
None at the time.

10.03 Administrative / Building Sharing

J. Berlet congratulated Krista and welcomed her to the admin team. She said the Weisenberg Fire
Department did a presentation for students in kindergarten through third grade. She said their Fall
Festival will be on October 27 and thanked the PTO for setting up the day for the students. She said
their Safety Day will be November 3rd, and their Veterans Day Assembly will be November 10%™.

A Wahl congratulated Krista and said she is looking forward to working with her. She said the sixth
grade Tiger Trot will be on November 2", and the eighth graders will be visiting LCTI on October 24"
as part of their college and career readiness standards.

M. Givler said it's been a great start to the school year, and the first marking period will be ending
soon. He welcomed Krista to the admin team and wished Maria the best.

K. Keys said they had Safety Day a couple of weeks ago and will have their Boosterthon Fun Run on
Friday. She said their Fall Festival will be next Friday, and they have a lot of people coming in with
many fun things for the students.

A. Edmonds expressed her gratitude and appreciation to the special ed staff and aides who are
handling many different things each day and said she appreciates all of their hard work. She wished
Maria the best and welcomed Krista.

L. Matika wished Krista success in her new role.

C. Steigerwalt updated the Board on CD’s they opened.

S. McKenna said everything is going well in Operations so far. He said they hired some new substitute
drivers and custodians and plan to do more recruiting within the next month.



K. Birosik said they assisted with Safety Day at the elementary schools and spoke to the kids. He said
they will be participating in the High School’s trick or treat next week.

T. Sosnovik welcomed Krista to the team.
J. Holman welcomed Krista and thanked the Board for their approval.

10.04 Board Member Sharing
J. Moyer welcomed Krista.

J. Senavaitis welcomed Krista.

L. Hunsicker said October is National Principals Month and thanked all of the principals for all that they
do. She congratulated the girls’ soccer team on their win.

W. Dellicker thanked Krista for making the commitment to take over the principal position. He
thanked all of the staff for a smooth start to the school year.

T. Leiser welcomed Krista.

T. Hernandez congratulated and welcomed Krista.

10.05 Meeting Announcements

Workshop Meeting was held on October 4, 2023 at 7:00 PM in the Board Room.

Executive Session for Personnel was held after the Workshop Meeting on October 4, 2023 in the Board
Room.

Workshop Meeting will be on November 1, 2023 at 7:00 PM in the Board Room

Executive Session for Personnel will be on November 1, 2023 after the Workshop Meeting in the Board
Room

Board Meeting will be November 15, 2023 at 7:00 PM in the Board Room.

11. Adjournment

Upon motion by J. Senavaitis, seconded by L. Hunsicker, the meeting was adjourned at 8:04 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



