Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
WORKSHOP MEETING
District Board Room
Wednesday, February 1, 2017, 6:30 PM

1. Opening Procedures

1.01 Call to Order

The February 1, 2017 Workshop Meeting of the Northwestern Lehigh School District Board of Directors
was called to order at 6:30 PM by President Willard Dellicker.

1.02 Opening Exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call

PR/AB

**AB John Casciano PR Paul Fisher AB Charlene D. Rauscher, Esq.
PR Willard Dellicker PR Todd Hernandez **AB |Darryl Schafer

PR Joseph Fatzinger PR Todd Leiser PR Phil Toll

** J. Casciano arrived at 6:32 PM
** D. Schafer arrived at 8:20 PM

Also Present:
Ron Morrison, Ray Nemeth, Joseph Reiter, Atty. John Freund, Tom Seidenberger, Andrea Madochick,
Arthur Oakes, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine Partenio.

1.04 Approval of Agenda moving item 5.01 up to after item 1.06

Moved: P. Toll Seconded: P. Fisher Vote: 7 Aye, O Nay

1.05 Welcome

1.06 Courtesy of the Floor

R. Morrison questioned why the cost of the buses listed in the budget presentation jumped from

$77,000 to $90,000. Dr. Wright said that question will be addressed when that agenda item is
discussed under the budget presentation.

2. Curriculum/Building Issues
2.01 Curriculum/Building Informational Updates Not Requiring Board Action
None at the time

3. Policy
3.01 First Reading

Recommended Action: Discussion of the following policies:

006.1 - Attendance at Meetings via Electronic Communications

J. Holman explained this Policy was discussed last month as a proposed policy. She said she has a
PSBA template and information from P. Fisher which was combined and sent to the Solicitor for
suggested revisions.

P. Toll asked to have the minutes record that the member is attending via telecommunication and the
reason why the Board Member not attending. He felt if the Board Member was traveling they should
not say where they are for safety purposes. J. Holman explained the minutes have noted the
attendance via telephone or skype, but she does not recommend adding the reason for security
purposes. She felt people should not be allowed to know if a Board Member is away from their home.
Dr. Wright added that not all Board Members may be comfortable sharing their health issues also.



P. Toll asked if there should be a limit of absences for meetings or a requirement of how many
meetings should have physical attendance. W. Dellicker explained there is a policy in place saying
with two consecutive absences from Board Meetings, the Board may begin taking action. He
mentioned if a Board Member is having difficulty keeping up with his duties, he would prefer that
Board Member make their own decision to step down from the position. Atty. Freund suggested not to
put a requirement number of Board Meetings attended.

T. Leiser believes electronic attendance is the same as physical attendance. P. Toll felt it was
inappropriate for a voting board. T. Leiser explained that multi-billion dollar companies are currently
being run with electronic participation. Atty. Freund reminded them the remote person would not
count towards a quorum. T. Hernandez stated remote attendance is a part of everyday business
nowadays, and does not feel there is a need to limit meetings.

W. Dellicker recommended combining Policy 006 and Policy 006.1. J. Holman said she can condense
the policies and include adding the recording of the Board Member’s participation electronically into
the minutes.

P. Fisher made a recommendation to the Board about creating a Google Doc for policy questions. Dr.
Wright urged caution as it may lead to dialogue. J. Holman asked if it was for policy only or in
general. P. Fisher stated he is looking for one chronological way to see questions for information and
realized there is a fine line between discussion and information.

P. Fisher questioned Policy 006.1 on page two, section 3-c. He asked if it is the duty of the Board
Secretary or the Assistant Secretary/Recording Secretary to make the determination as to whether the
member shall be considered present. P. Fisher asked if J. Partenio was ever approved by the Board to
be the Assistant or Recording Secretary. Dr. Wright believed she was not and asked if the title should
be Assistant Secretary or Recording Secretary. Atty. Freund asked who the Board Secretary was. P.
Fisher stated T. Hernandez. Atty. Freund explained T. Hernandez is considered the official Board
Secretary and he recommended having J. Partenio as Assistant Secretary. P. Fisher said he believed
Nancy Zellner had that title and asked for that agenda item to be added to the February 15, 2017
Board Meeting for action.

P. Fisher stated the last sentence under Section 3-c would be a laborious task. J. Holman said the
Board may remove it. P. Fisher asked if it is ok for someone attending electronically to come in and
out of the meeting due to a bad connection or if the Board Member must join at the beginning of the
meeting and then continue until the vote and then terminate his connection. Atty. Freund stated it is
best practice for an attendee to join at the beginning of the meeting and continue through the vote;
however, he has seen both sides and it is really up to the Board to decide. Dr. Wright asked if the
remote attendee must be present for the first public comment in order to vote. Atty. Freund said yes.
P. Fisher recommended having a procedure on how to attend remotely and for the Member to have a
fluid, non-interrupted attendance. He explained if there is technical difficulties it should be denoted in
the minutes. J. Holman asked if the Board would like the last sentence in Section 3-c to be removed.
She hesitated to add the word “un-interrupted” to the remote user’s participation, since there were
issues with T. Leiser’s connection the time he Skyped into the meeting. She explained there were
technological difficulties twice and the connections were reset without disrupting the meeting. She
said it was not “un-interrupted.”

T. Leiser felt the electronic attendance policy should be addressed first and then any additional rules
on what can and cannot be voted on should then follow. He explained he could physically attend a
meeting, get up to go to the bathroom 10 times, miss 2/3 of the meeting and still vote. He felt that
would be the same as losing the connection to a remote access to a meeting. He mentioned if there is
a guideline to have an un-interrupted meeting, meaning no one can get up to go to the bathroom,
then that policy should be established. P. Fisher stated his comment was not directed to one person
in particular. He said he agrees with removing the last sentence in Section 3-c of Policy 006.1 and if
the Board agrees collectively that there is an issue with the remote attendance, that the connection be
terminated. T. Leiser agreed. J. Holman said she will remove that sentence and leave the information
in the last paragraph of Section 3, allowing the Board President to decide if the communication would
need to be discontinued.



W. Dellicker asked if there was an issue if a Board Member arrives at a meeting late and misses public
comment and then participates in a vote. Atty. Freund said if it was ever challenged, the Court would
look into case law to make a determination. He said it is a good idea to leave it in the policy (to be
present for public comment) and the Board may decide whether or not to enforce it. The Board
agreed to combine Policy 006.1 (with changes) with Policy 006 and move this item to the February 15,
2017 Board Meeting for Action.

J. Holman asked about the Google Doc for question and answers by the Board. She said she does not
want to lose the “question and answer process” during the meetings by putting something in place to
house questions by the Board. Dr. Wright said questions would be ok, but would prefer not to
respond. P. Fisher felt it would be a more efficient means to get information or ask questions. T.
Leiser was hesitant since a Google Doc is a “living and breathing” document. He said items can be
deleted and questioned how the Board can be sure that information is not being deleted. P. Fisher
explained it has been done it the past where there would be strict instructions not to delete anything.
Dr. Wright stated she gets many questions throughout the day and the conversation has the potential
to go beyond information. P. Fisher asked if there is a need for an avenue to address questions and
what that would be. Dr. Wright said she would have to review options with administration and see
what recommendation she could come back with.

3.02 Second Reading and Final Approval

006 - Board Meetings

P. Fisher asked to remove “will” under Section 4-a and insert “shall” in order to be consistent with the
paragraph. J. Holman said she will revise the sentence to read “Notice shall also be posted on the
District website.” The Board agreed. P. Fisher asked for clarification about Section 8-b-3. J. Holman
explained it was recommended to keep the original language and not the amendment that was made
by the Solicitor. She said it would state “Hiring all employees.” This Policy will be merged with Policy
006.1 and will be presented for First Reading at the February 15, 2017 Board Meeting.

3.03 Rescind Policies
None at the time.

3.04 Policy Informational Updates Not Requiring Board Action

Request for policy regarding sexting

W. Dellicker stated Atty. Rauscher requested this discussion, but since she is not in attendance, he
recommended holding the discussion until she is present. Dr. Wright gave some background that
there are several policies currently in place that the term “sexting” can be inserted into. She said she
spoke to Atty. Rauscher and Atty. Rauscher asked if there is any professional development available
for the Board or Staff regarding sexting and discipline. Dr. Wright said there are upcoming
professional developments in February, April and May dealing with various crimes. She explained that
Atty. Rauscher contacted Atty. Freund’s office to set up a lunch and learn for any Board Members that
would be interested in attending a professional development about sexting. Dr. Wright said it is
scheduled for February 22" and is a lunch and learn. She recommended Board Members contact J.
Partenio to register for the seminar.

J. Casciano recommended Paul lannace who is retired State Police and the leading expert in Lehigh
Valley. Dr. Wright said there are some things that are changing with crime that have not been dealt
with in the past. She thanked him for the info and said J. Holman has had contact with him in the
past. W. Dellicker recommended bringing the discussion to the next Workshop Meeting for the full
Board. The Board was in Agreement.

4. Operations

4.01 Operational Informational Updates Not Requiring Board Action

Department of Agriculture inspection

A. Madochick explained the Department of Agriculture inspects the District cafeterias twice year,
unannounced. She said it is a very informative process since they look at supervision, health and
hygiene of employees, contamination, proper use of utensils and water temperatures.




A. Madochick said an inspection just occurred on January 26, 2017 and there were no infractions. She
explained the results are always posted in the cafeterias and are located on their website. She said
any school district can be researched for the last 6 years.

5. District Finances

5.01 Basic Ed Funding Presentation

A presentation was given by Dr. Tom Seidenberger, Circuit Rider for the Campaign for Fair Funding on
the Basic Education Funding Formula. T. Seidenberger explained he was there to advocate, give
information and educate the Board. He said the campaign worked on getting a new basic education
formula approved. He explained the basis of the formula and how it impacts the District. He
mentioned new information will be coming out in spring and this is the third year that the funds will be
coming from this formula.

T. Seidenberger reviewed the average county percentage increases for Berks, Bucks, Carbon, Lehigh
and Schuylkill Counties. He stated 40% of Pennsylvania may see a slight decrease; however, it will
not be too drastic, for budgeting purposes. He recommended staying with the 2015-2016 funding
number and should have more information once the Governor releases information.

T. Seidenberger discussed an encompassing list of issues that are unable to be answered at this time
by the legislation. He offered information on additional resources that are available on Property Tax
Elimination through PASBO and the Independent Fiscal Office and stated he was not sure what will be
with the Right to Learn Grants at this time. W. Dellicker explained the list of questions T.
Seidenberger had are the same questions the Board has been asking. T. Seidenberger urged the
Board, as well as the Community, to ask questions to their local Legislators on how Property Tax
Elimination would affect them.

5.02 Discussion on High School Modernization Project Timeline

Dr. Wright explained on January 4, 2017, the following schedule was presented:

- January 18, 2017: Authorization to Proceed

- February 15, 2017: Adoption of Parameters Resolution - recommendation to include the refunding
of the 2012 in the Parameters Resolution

- March 15, 2017: Board Approval of Construction Bids

- March 16 or later: Prices Series of 2017 Bonds (Lock in rate)

- 35 days or later: Settlement (District receives funds)

Dr. Wright explained the authorization to proceed was a 4/4 vote and a discussion on the parameters
resolution was supposed to be discussed tonight. She asked for direction on how to proceed. W.
Dellicker recommended moving the vote to the February Board Meeting since it was a tie. T.
Hernandez agreed. W. Dellicker said it is a tight schedule and everything will be put back a month.
He asked if there will be any issues. L. Frisbie said she spoke to Scott Shearer and everything would
be bumped a month. She said S. Shearer said everything should be ok with the crunch. She
explained she did a cash flow analysis on both general fund and capital reserves and, according to the
current draw schedule, it would be close. She stated if there is not enough in capital reserve to pay
outstanding invoices associated with the project, the District may have to break a CD at New Tripoli
Bank. She also showed concern if Property Tax Reform should take effect, it was recommended by S.
Shearer and PFM to RFP $8 Million non-qualified rates and also a total amount that would exceed the
non-qualified. She said this would give some flexibility. Dr. Wright stated it was also suggested by S.
Shearer to have two Parameters Resolutions. She said one would cover the refinancing and the other
would be for new debt. L. Frisbie stated PFM was unsure if the target savings for the refinancing
would be met. She explained the two parameters resolutions would cover this in case the savings on
the refinancing were not high enough.



W. Dellicker asked if the Parameters Resolution would be ready for March. L. Frisbie explained after
the Board approves the Authorization to Proceed, she would be able to work with PFM to get
documentation ready. She stated the Board would have to determine at the March Workshop Meeting
which structure of debt they would prefer in order to have the Parameters Resolutions ready for the
March 15, 2017 Board Meeting. P. Fisher asked if the delay in the Authorization to Proceed resulted in
the need for two parameters resolutions and the questionability of the refinancing savings target. L.
Frisbie said the delay in the timing of the month did not have any effect on meeting the savings
target.

Dr. Wright explained LCTI had some significant savings through their refinance. P. Fisher said it was a
different type of borrowing. L. Frisbie explained it would also depend on the rate. W. Dellicker said
the savings was more than LCTI had expected.

P. Toll asked if there would be discussion on the bids. J. Holman explained the bids are expected to
be received on February 21, 2017. She said there will be a recommendation on February 23, 2017 for
review at the March 1, 2017 Workshop Meeting. She stated a decision would need to be made on the
bids as well as all of the alternates. She said it will be brought to the March 15, 2017 Board Meeting
for approval of the proposed bids with the alternates. W. Dellicker announced to the Board there will
be a Pre-Bid Meeting in the Boardroom next Wednesday for interested contractors to attend and
answer questions. The Board agreed to move this item to the February 15, 2017 Board Meeting for
Action.

5.03 2017-2018 Budget Discussion

L. Frisbie reviewed the 2017-2018 budgeting strategies with the Board. She explained the Act 1
Budget timeline and stated February through April Workshop Meetings would be presentations and
discussions. She reviewed the 2017-2018 Budget Goals which were discussed at the January
Workshop Meeting. L. Frisbie recommended the following budgeting strategies: Other Post
Employment Benefits (OPEB), Fleet Replacements, Capital Reserve Transfer, PSERS employer rate
funding, Emmaus Bond Pool (EBP) Rate Stabilization, Technology Plan, Curriculum Textbook/Materials
and Budgetary Reserve.

L. Frisbie explained OPEB and GASB 45 requirements. She said this included post-retirement benefits
for medical and requires reporting in the financial statement. She mentioned the bi-annual actuarial
report is in the process of being updated by Conrad Siegel. L. Frisbie explained the Board committed
the liability amount associated with current retirees and funded the ARC through a budget line item.
She said this amount was transferred to fund balance at the end of the year and the actual cost of
retiree benefits was paid through budgeted dollars. She said in 2015-2016, the funding of ARC was
eliminated and the cost of the current retiree benefits was budgeted through OPEB committed funds.
The balance at June 30, 2016 was $3,138,082. She mentioned prior funding level of $154,000 was
reallocated to a Capital Reserve Transfer. She recommended continuing to reallocate the $154,000 to
a Capital Reserve Transfer to be used for future improvements through the Facilities Master Plan. She
also recommended budgeting the actual cost of the retiree healthcare benefits through a combination
of millage and/or fund balance. P. Fisher asked if there was a time requirement for Capital Reserve to
be used. L. Frisbie said she is not aware of a time limit for Capital Reserve but Capital Funds must be
used within three years. P. Fisher said PSBA had a webinar where they said Capital Reserve must be
used within a 5-year period. He said he was taken back by this information and they clarified it. L.
Frisbie said she would look into this.

L. Frisbie reviewed the estimated Capital Reserve balance with a total estimate balance available of
$925,967 as of June 2018. The estimated balance for June 30, 2017 is $1,046,619. She proposed
the following transfers for 2017-2018: $204,000 from Refinancing Savings, $100,000 from Roof
Replacements and $154,000 Additional Budget Transfer (from the old OPEB transfer). She said the
total proposed transfer would equal around $458,000. W. Dellicker asked if the roof replacement is
budgeted with the Facilities Master Plan. L. Frisbie said it is built into the facilities master plan.



L. Frisbie reviewed the transfer for the High School Modernization Project. She explained the transfer
is not currently included in the preliminary budget that was presented on January 11, 2017. She
showed the potential transfers from unassigned categories, Energy Stabilization, Millage Rate
Stabilization and Capital projects to equal approximately $4,000,000. She stated this amount would
be used toward the cash contribution of the project. She discussed additional fund balance dollars
available in the categories for a total of $970,000 as of June of 2016. She recommended the use of
fund balance in the May Proposed Final Budget based on the project financing plan. W. Dellicker
asked where the $970,000 came from. L. Frisbie explained it was additional funds across those four
specific categories which were allocated through the 2015-2016 audit process.

L. Frisbie reviewed the PSERS stabilization saying fund balance is utilized to minimize and smooth out
the employer contribution rate increases. She said when the employer rate was low, the District
transferred planned budget funds into the reserve. She explained, recently, the employer rate has
been high and the District has been utilizing fund balance as a budgeting tool to help manage the year
to year increases. L. Frisbie reviewed the PSERS projected rates showing the employer rate for 2017-
2018 as 32.57% with a projected increase of 2.54% and an 8.46% increase. She said 30.50% has
been budgeted which is a 2.5% increase from the budgeted rate and an 8.93% increase. She said
fund balance has been used for the gap. She explained in the 2021-2022 year the District should
catch up and then fund through millage. She mentioned these are the published rates and the new
rates have not been released yet. L. Frisbie reviewed the PSERS strategy using 30.5% showing
$387,106 as planned use of fund balance and $1,085,706 remaining in fund balance. She
recommended continuing the current funding strategy and utilize fund balance to levelize PSERS
employer rate increases. P. Fisher explained the rates shown are based on the most current rates
available. He said the rates were only released up until 2021-2022 and every five years there is a
new analysis, so the projection is only good through 2021-2022. L. Frisbie stated the rates have not
held in the past. P. Fisher asked if this was showing the utilization of fund balance. L. Frisbie said it
was based on published rates as of today and 2016-2017 would be updated with actual figures at that
time. W. Dellicker mentioned there was an issue with a calculation of ending balance in the
spreadsheet. T. Leiser asked how accurate the Payroll number was. L. Frisbie explained changes are
made during the budget process; however this is a conservative number. She said she can run a
different set to see the impact on salary numbers.

L. Frisbie reviewed the EBP rate stabilization. She explained there are two variable rate debt
issuances and, historically, a 4% interest rate was budgeted and excess budget funds were
transferred to fund balance. She stated there was a reduction to 3% in 2014-2015 in order to cover
interest spikes throughout the year. Normally, the actual rates range from 1.1%-2.84% and the
January 2017 rate was 1.69% and 1.87%. She recommended continuing to budget 3% and funding
2% with millage and 1% with fund balance.

J. Holman reviewed the technology plan saying we were in year three of implementation. She said the
plan is fully funded through millage and grades 2-12 will be involved with the 1:1 initiative in 2017-
2018. She explained they are currently developing an infrastructure improvement plan and
recommends continuing to fund the technology plan through millage.

L. Frisbie stated the Board historically budgeted a level amount of $230,000 for textbooks and
material needs. She said fund balance would be used if additional funds were needed. She estimated
the funds needed for the new curriculum textbooks and materials were $150,000. She said excess
budget funds would be transferred into assigned fund balance for curriculum textbooks and materials
in June of 2018. Dr. Wright asked if the number adjusted down would be fund balance. L. Frisbie said
yes. She recommended continuing to level fund curriculum budget items and transfer the excess
budget funds to fund balance for any future needs.

L. Frisbie reviewed the transportation fleet age for January 2016 and 2017. She said there are
currently six spare buses and two spare vans. She explained the District replacement plan has been
using roughly a 15 year age for daily use vehicles in conjunction with the mechanic analysis of the
fleet. She said vehicles are evaluated on a case by case basis. She reviewed the Buildings and
Grounds fleet age for January 2017.



L. Frisbie reviewed the 2017-2018 fleet replacements. She explained Transportation replacements
have been budgeted at $230,000 annually and have anticipated two buses and two vans. She
mentioned the estimated need for 2017-2018 is three buses and one van. The estimated cost per bus
is $90,000 and $35,000 per van for a total of $305,000. L. Frisbie stated, per R. Morrison’s question
earlier, since 2013-2014, the actual cost has been $83,000 to $90,000 per bus. Dr. Wright said that
$90,000 included luggage racks and a camera system. T. Leiser asked if seat belts were included. A.
Oakes said the buses are seat belt ready but there are no belts since the law does not require them.

L. Frisbie explained Buildings and Grounds needed to purchase a utility vehicle with a plow which is at
an estimated cost of $20,000-$30,000. She said current budget funds within Operations can be
reallocated. She recommended using the current budget funds and increase the budget through use
of fund balance to cover the third bus replacement. A. Oakes said the box truck and vans are also
used for athletics. P. Toll questioned the reallocation of funds within Operations. L. Frisbie said it
would be an equipment replacement reallocation. A. Oakes explained it is for a utility vehicle with a
cab that is enclosed (for heat only), in order to help with plowing the sidewalks.

L. Frisbie reviewed the Budgetary Reserve of $400,000. She said the purpose is to cover expenditures
which are not planned or may have resulted in additional costs compare to the estimates. She
explained this has historically been funded through millage or a combination of millage and fund
balance. She recommended funding the full amount of budgetary reserve through the use of fund
balance. J. Casciano asked how much has been used. L. Frisbie stated last year was the first time
there has not been an end of year surplus. Dr. Wright explained this is used in situations where there
may be an influx of 30 students and new teachers are needed. She said it is for unexpected costs.

L. Frisbie reviewed the open budget items such as: Finalizing retirements and resignations, Staffing
and enrollment estimates, Salaries and benefits, State revenues, Proposed Property Tax Elimination
implications and Capital Projects/Capital Reserve Funding. The Board agreed to move forward with
the recommended 2017-2018 budgeting strategies.

5.04 King, Spry, Herman, Freund & Faul Agreement for Services for District Solicitor

Atty. Freund stated his first school board meeting was at Northwestern Lehigh in 1978 and sat
through approximately 5,750 school board meetings since. He explained the fee agreement is based
on a set fee for retainer and there is an hourly fee for service outside of the retainer. He feelsitis a
fair rate in comparison to firms that are doing the same work. Atty. Freund reviewed the fee
agreement showing the annual retainer fees as $22,000 for the 2017-2018 year, $22,500 for the
2018-2019 year and $23,000 for the 2019-2020 year. He then explained hourly billing would occur
for any services rendered outside of the retainer. The basic rate would range from $170-$175 per
hour and King Spry offers a discounted rate for consulting services at 85% of the basic rate and a
discounted rate for instructional workshops at 75% the basic rate. Atty. Freund explained when King
Spry is used for labor negotiations, the fee is 115% of the basic rate and if the firm acts as a bond
agent, they will waive any claim to local counsel fees. He stated if a bond counsel from another firm is
involved, the local counsel would be at a 50% discount. He also stated the agreement has an option
to extend.

The Board discussed the fee chart with the usage versus overage. Dr. Wright said the overage was
due to working with multiple attorneys on single situations where some fees were charged to the
retainer, instead of being charged as hourly rates. Atty. Freund stated the firm tries to charge for one
attorney if there is a group meeting with multiple attorneys involved. T. Leiser asked if the overage is
paid or if it is benefits beyond the retainer number. Dr. Wright said it is benefits beyond.

T. Leiser asked about the proposal letter stating there is a $4,000 adjustment in the first year. He
said the retainer for 2017-2018 is set for $22,000 which is a $3,100 increase from last year, according
to the chart. Atty. Freund explained the $4,000 figure was an error. P. Fisher recommended striking
it out on the proposal letter and agreeing to it. T. Leiser asked about the basic rate range and
questioned if the rate was $170 or $175. Atty. Freund explained the rate depends on the type of
insurance that the District carries. The Board then agreed to move this item to the February 15, 2017
Board Meeting for Action.



5.05 2017-18 Budget Carbon Lehigh Intermediate Unit 21

D. Schafer explained this is for the general operating budget. He said the superintendent advisory
council already approved the budget and now the districts must approve it as well. He said the
general operating budget is $3,212,000 and has an overall increase of $78,000. He explained there
are offset revenues with services that are offered through the CLIU. He said there was a 0% increase
with medical and prescription benefits and dental had a 3% decrease. He stated PSERS is increasing
by 8% and salaries are based on averages. He said the District is set to contribute $38,493, which is
an increase of $10 from last year. W. Dellicker recommended explaining the total budget and the
District contribution at the Board Meeting. The Board agreed to move this item to the February 15,
2017 Board Meeting for Action.

5.06 2017-18 Budget Lehigh Career & Technical Institute

J. Fatzinger said there is an overall 2.58% increase with Northwestern Lehigh’s increase coming in at
0.778%. He stated the overall District contribution to the 2017-2018 budget for LCTI was $1,037,013.
He explained much of the increase is for retirement. Based on the 5-year enrollment average, the
Districts usage is 126.55. He said the Academic Center budget decreased $4,204 since the average
enrollment was down. W. Dellicker asked if it was a 5-year rolling average. J. Fatzinger said yes. He
stated the total 2017-2018 budget would need to be approved by the District. L. Frisbie stated the
Academic Center would be in addition to that. D. Schafer said he heard LCTI is adding Homeland
Security. J. Fatzinger said that was true. He explained LCTI is going through a debt restructure and a
project as well. The Board agreed to move this item to the February 15, 2017 Board Meeting for
Action.

5.07 2017-18 Budget Lehigh Carbon Community College

P. Fisher explained the LCCC 2017-2018 budget is based off of the operating budget as well as the
debt service/lease budget. He said the operating budget is based on 5-year rolling average of full-
time equivalents while the debt service is based off of the market value in relation to the other
sponsoring school districts. He explained there had been a decline in enrollments which led to a 2.2%
decrease in the operating budget. He said there was a 1.2% increase in the debt service due to
decreasing Market Value. He said overall there is a decrease of 0.8% to the District due to declining
enrollment. He stated the Districts contribution to LCCC would be $243,216. D. Schafer said there
had been discussion about consolidation or closing of state schools. He asked if there had been any
discussion at LCCC if that number would turn around. P. Fisher explained that situation is being dealt
with the Apache schools and there has been no mention about the community colleges. He said
Governor Wolf does have a task force on college affordability and will be expecting to see some type
of outcome from them. He mentioned legislature were discussing opening up another community
college which LCCC was opposed to, since there is difficulty funding the community colleges right now.
The Board agreed to move this item to the February 15, 2017 Board Meeting for Action.

5.08 Discussion on reallocating LCCC budget funds

P. Fisher addressed the Board, looking for support with an initiative to help fund the District students’
dual-enrollment with LCCC. He said the District’s dual-enrollment increased 18% and there was a
decrease of LCCC enrollment of 0.8% this year and 0.6% last year. He explained there are 143
students from Northwestern Lehigh which is 8.4% of the student population. Due to a decrease in
District contribution to LCCC’s budget for 2017-2018, he recommended flatlining the contribution at
the previous year’s level and was asking for a total allocation of $7,500 for the dual-enroliment
initiative. He asked to use a $50 scholarship model for a $50 reimbursement per student that is
attending the LCCC dual-enrollment program.

P. Fisher mentioned the Girl’s and Boy’s Lacrosse program was just recently approved with an initial
start-up cost of $70,000 to the District and subsequent years at a minimum of $35,000 per year. He
explained the Board did not question where the allocations would come from for this new program.
He said he is not looking to put one program against one another, but feels there is a responsibility to
provide an equitable base of funding for additional educational opportunities for Northwestern Lehigh
students. Dr. Wright asked the Board if they were looking to offer this initiative across the board or
strictly for LCCC students, since there are other dual-enrollment programs that students attend
through different colleges and universities.



L. Frisbie stated she spoke with Gorman and his initial response was it would not be appropriate to use
District funds to fund a post-secondary education since the District is a governmental institution
providing a K-12 education and there was no legal authority and nothing in school code which would
allow it to occur. Atty. Freund stated there are opposing views when it comes to auditors and
solicitors. He said he felt extension education can be supported. He said he would talk to Bill Gorman
and try to come to an agreement. Dr. Wright did not know why the District would be unable to, since
the District already supports LCCC with the budget. P. Fisher stated the allocations the District sends
to LCCC does support post-secondary education with anyone that attends LCCC.

P. Fisher asked how budget dollars could be prioritized not to initiate an audit finding or a legal issue.
He wanted to start a larger discussion for an opportunity that may exist. D. Schafer recommended
utilizing free and reduced lunch, which would determine student need. Dr. Wright said this was
discussed today with J. Holman. She said it is another option to look at to encourage students to take
these courses. J. Holman said there are 165 students taking 181 courses with LCCC and 9 other
students taking additional courses elsewhere. Dr. Wright questioned if any of these students are on
free and reduced lunch now and it is not currently being prohibitive.

P. Fisher explained the cost of dual-enroliment is $30 per credit, if an accredited District staff member
is teaching; and $55 per credit, if there is an LCCC instructor. He stated LCCC currently offers a $50
credit to any student who attends LCCC after graduation and utilizes the transferred credits for dual-
enrollment. He mentioned if a student is participating in dual enroliment (with a District teacher at
$30/credit), graduates and attends LCCC, there is a potential for them to receive their credits for free.
He said if they receive the $50 credit from LCCC and then a possible up to $50 reimbursement from
the District it would cover the total cost of $90 for three credits. J. Holman explained there are 80
students in dual-enrollment, being taught by LCCC instructors, at $165 per course. She said there are
36 students in one semester and 16 students in another semester which are in dual-enrollment with a
District teacher at $120 per course. She said off campus, at LCCC, there are 18 classes in the fall and
31 classes in the spring. He said, with that scenario, they realize approximately a 66% return on the
money invested.

P. Fisher said he was trying to solve a couple issues which included declining enrollment at LCCC. Dr.
Wright said she could come back with more information. W. Dellicker would like to see a K-14
Progression into LCCC and then into their 3™ year of college. He would like to focus on LCCC with
dual-enrollment.

5.09 Short Term Speech and Language Pathologist Contract

J. Holman said effective immediately; the District is searching for a qualified speech and language
therapist with outside agencies to cover the caseload of one of our speech and language

therapists. She explained once a service agreement with the outside agency has been reviewed by
our counsel, the Board will be updated regarding the need for action on the agreement. She said there
were seven different services contacted which range from $67 to $70 per hour. She mentioned we
are advertising currently and interviewing on Wednesday for the staff replacement. She said services
cannot lapse, which is why we need the outside agency. The Board agreed to move this item to the
February 15, 2017 Board Meeting for Action.

5.10 Student Activity Contracts

Recommended Action: Recommendation to approve the following contracts to be paid from
the Student Activities Fund at the February 15, 2017 board meeting.

Quiet Valley Living Historical Farm, Stroudsburg, PA for Northwestern Elementary 4th Grade field trip
on May 22, 2017 in the amount of $475.

L. Frisbie said this is a routine item which is funded through the Student Activities Fund. The Board
agreed to move this item to the February 15, 2017 Board Meeting for Action.



5.11 Reports
Recommended Action: Receive the following Reports for December Recommendation to
receive the reports listed below on February 15, 2017.

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $32,787,980.59, receipts of $3,156,477.82, and
disbursements of $3,804,189.18, leaving a balance of $32,140,269.23.
Fund 22 Capital Reserve Fund with a beginning balance of $1,806,979.41, receipts of $810.88,
disbursements of $86,172.74, leaving a balance of $$1,721,617.55.
Fund 50 Food Service Fund with a beginning balance of -$1,398.61, receipts of $64,250.68,
disbursements of $64,491.22, leaving a balance of -$1,639.15.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
L. Frisbie said the Real Estate tax collections were all turned over to Portnoff. She said she is
anticipating collecting more than actual and there have been consistent collections year to year.

P. Fisher said the discount amount dropped off and asked if there is an increase of payment
installments. L. Frisbie said there have been mortgage company issues with getting the taxes in late.
She said it is not an issue with tax payers but how it translates to the taxpayers, she does not know.
She explained if the taxes are not turned in by the discount deadline then the discount is not honored.
The Board agreed to move this item to the February 15, 2017 Board Meeting for receipt.

5.12 Financial Informational Updates Not Requiring Board Action
None at the time

6. Old Business
None at the time

7. New Business

J. Fatzinger asked where graduation will be held this year. Dr. Wright said it will be at Lehigh
University and the date is tentative and on hold. She said a firm date will be supplied in mid-March
due to any possible inclement weather. J. Fatzinger stated Stabler Arena is planning on having some
roof repairs in May and was wondering if that would affect graduation. Dr. Wright said she would
make Aileen Yadush aware of the situation.

8. Communications

8.01 Courtesy of the Floor

R. Morrison thanked everyone for the information. He asked the Board Members to use the
microphones more, so the audience could hear well. He questioned if Policy 006 and 006.1 would be
able to be merged due to the amount of changes and still go for approval. He asked if the pre-bid
meetings are open to the public. Atty. Freund said it is not an open meeting since there is no official
action taking place.

R. Morrison stated his daughter graduated in May and earned 20 credits through the dual enroliment
program. He said it saved him over $40,000 in expenses by utilizing LCCC. He commended the
program

W. Dellicker explained there will be first reading on the new Policy 006 in two weeks. He said there is
an executive session for personnel immediately following this meeting.



9. Adjournment
Upon motion by P. Fisher, seconded by T. Hernandez, the meeting was adjourned at 10:14 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



