Northwestern Lehigh School District
6493 RT 309, New Tripoli PA 18066
Workshop Meeting
District Boardroom
Wednesday, October 4, 2023, 7:00 p.m.

1. Opening Procedures
1.01 Call to Order

The October 4, 2023 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 p.m. by President Todd Hernandez.

1.02 Opening exercises included the Pledge of Allegiance and a moment of silence

1.03 Roll Call
PR/AB

AB | John Casciano PR | Todd Hernandez

AB | Todd Leiser

PR | Willard Dellicker PR | Becky Hite

PR | Rachael Scheffler

AB | Joseph Fatzinger PR

Lauren Hunsicker

PR | Jennifer Senavaitis

Also Present: Kristen Xander, Amy Wahl, Jason Zimmerman, Aileen Yadush, Andrea Edmonds, Sean
McKenna, Jennifer Holman, Troy Sosnhovik, Stacy Eisenhard

1.04 Approval of Agenda
Moved: W. Dellicker
1.05 President welcomed guests

1.06 Courtesy of the Floor
None at the time.

2. Personnel Action

Seconded: R. Scheffler

Vote: 6 Aye, 0 Nay

2.01 Approval is requested for the personnel items as attached:
J. Holman said there are nineteen items on the agenda tonight and said we advertised this meeting as

action for personnel.

NORTHWESTERN LEHIGH SCHOOL DISTRICT MEMORANDUM

Office of the Director of Human Resources

TO: Northwestern Lehigh School Board
FR: Luann E. Matika
DT: October 4, 2023
RE: Personnel Action

m—
October 4, 2023 Board Meetin=

& Approval is requested for the following personnel item(s):
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Craig Finnerty, Bus Driver, effective
October 10, 2023.

to accept the resig of Debra Keba, Teacher,
effective September 12, 2023 due to no response to communications.

3. Rec to accept the resignation of Gail Majewski, Substitute Instructional
Assistant, effective September 12, 2023 due to no response to communications.

. to accept the resignation of Taylor Roth, Teacher,
effective September 12, 2023 due to no response to communications.

5. R to accept the of Andrew Sedler, Substitute Instructional
Assistant, effective September 12, 2023 due to no response to communications.

6. Recommendation to accept the resignation of Sarah Seng, Substitute Instructional
Assistant, effective September 27, 2023.

to accept the resignation of Heather Zgura, Food Service Substitute,

. Rec
effective September 22, 2023
8. Recommendation to remove the following employees as Substitute Instructional
Assistants effective September 12, 2023. These employees will remain as Substitute
Teachers for the District.
« Douglas Turrell
o Frank Kane
B. APPOINTMENTS/NEW EMPLOYEES:
1. Recommendation to approve Jennifer Carlson as a long-term substitute Math
Teacher at the Middle School, effective October 2, 2023 at a prorated salary of MS
Step 1 ($58,073).
2. Recommendation to approve Bailie Flack as a part-time Instructional Assistant,

effective date pending the receipt and approval of all required paperwork at
$20.85/hr.

3. Recommendation to approve Karen Hardesty as a part-time Instructional Assistant,
effective date pending the receipt and approval of all required paperwork at
$23.17/hr.

4. Recommendation to approve Jessica Reichard as a part-time Instruction Assistant

effective date pending the receipt and approval of all required paperwork at
$23.17/hr.

5. Recommendation to approve Janelle Taylor as a part-time Instructional Assistant,
effective date pending the receipt and approval of all required paperwork at
$20.85/hr.
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7. Recommendation to approve Ashley VanBlargan as a part-time Instruction
Assistant effective date pending the receipt and approval of all required paperwork
at $23.17/hr.

8. Recommendation to approve Kristen Xander as an Emotional Support Teacher at
the Middle Schoel, effective date pending the receipt and approval of all required
paperwork at a prorated salary of BS +24 Step 16 ($87,107).

OTHER ACTIONS:

1. Recommendation to change classification for Kimberly Dean from Sub Van Driver to
part-time Van Driver, effective September 21, 2023 at $18.13/hr.

2. Recommendation to approve Caroline Ashley Fogal as a long-term substitute
teacher at the Middle Schoal for various assignments retroactive to August 28,
2023 through approximately January 31, 2024 at BS Step 1.

3. Recommendation to approve a request for a sabbatical leave for Restoration of
Health Sabbatical for employee #1531 for a half school year beginning October 2,
2023.

4. Any additional personnel action.



A. Wahl introduced and welcomed Kristen Xander, who will be an Emotional Support teacher at the
Middle School. K. Xander thanked the Board and said she is excited to be back.

Moved: J. Senavaitis Seconded: B. Hite Vote: 6 Aye, 0 Nay

. rriculum/Building I
None at the time.

4. Policy

4.01 First Reading of the Following Policies

200 - Enrollment of Students

T. Sosnovik said there were several language changes including added language that specifies the
parent registration statement required for enrollment.

201 - Admission of Students
T. Sosnovik said this policy establishes the age requirements for our Kindergarteners and First
Graders. He said this policy requires no changes other than adding a clarifying word.

4.02 Second Reading and Final Approval of the Following Policies:

707 - Use of Facilities

T. Sosnhovik said, upon review, we recognized there was a misclassification of one of the examples in
the policy. He said this was recently approved two weeks ago and we are bringing it forward again for
that correction to be approved.

Moved: W. Dellicker Seconded: ]. Senavaitis Vote: 6 Aye, 0 Nay

4.03 Recommendation to rescind the following policies:
None at the time.

5. Operations
5.01 Lead Testing

S. McKenna said this is an annual requirement. He said water testing directly related to the Middle
School improvements will start in January. T. Sosnhovik added that per DEP we have to provide lead
and copper testing for all existing systems every three years. He said we did our last test in
September 2022 and the results showed we were in full compliance with state and federal standards.

The Department of Environmental Protection requires public schools to complete a full series of lead tests every
three years between June and September. Northwestern Lehigh School District last completed the tests in
September 2022 which showed all schools were in full compliance with state and federal standards. Mr. Ken
Fulford, the district's Water Operator in Responsible Charge, does not recommend additional annual testing at this
time.

6. District Finances

6.01 Bayada Healthcare Services Agreement

A. Edmonds said this is a routine item with Bayada. She said there was an increase of five dollars for
the nursing services they will be providing for substitute coverage.

6.02 Civic Theater of Allentown Agreement
J. Holman said this is an agreement with Civic Theater of Allentown for the performance of A
Christmas Carol on December twelfth and will be paid from the student activities fund.

6.03 Colonial Intermediate Unit 20 Contract
A. Edmonds said this is for a student that is involved in the Project Search at Colonial Intermediate
Unit 20 and is a better program for the student.

6.04 Timeclock Plus Renewal Agreement
J. Holman said we have used TimeClock for a number of years and are recommending the five-year
agreement pricing.

6.05 Reports
C. Steigerwalt recommended the Board receive the following Reports for August:


http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=CW3NCQ5E848F
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHBG47B44E
http://go.boarddocs.com/pa/nwlsd/Board.nsf/goto?open&id=9WXHL948FCA5

GENERAL FUND (10)
Balance-August 1, 2023 s 20,629,566.31
Receipts s 20,392,201.50
Disbursements $ (3,849,887.46)
Balance-August 31, 2023 S 37,171,880.35
CAPITAL RESERVE (32)
Balance-August 1, 2023 S 4,319,439.01
Receipts $ 6,549.67
Disbursements $ -
Balance-August 31, 2023 S 4,325,988.68
CAPITAL PROJECTS 18 (37)
Balance-August 1, 2023 s 110,869.48
Receipts S 89.07
Disbursements S -
Balance-August 31, 2023 S 110,958.55
2022 Projects (38)
Balance-August 1, 2023 S 5,936,856.83
Receipts S 8,796.30
Disbursements $ (280,730.61)
Balance-August 31, 2023 s 5,664,922.52
FOOD SERVICE (51)
Balance-August 1, 2023 S (36.65)
Receipts S 18,785.99
Disbursements S (18,520.24)
Balance-August 31, 2023 S 229.10
FUND AMOUNT RATE MATURITY
New Tripoli Bank
Certificate Deposit (CD) General (10) $ 5,000,000 2.00% 08/11/24
Certificate Deposit (CD) General (10) $ 3,000,000 2.78% 11/06/23
Certificate Deposit (CD) General (10) $ 2,000,000 2.78% 11/06/23
Certificate Deposit (CD) General (10) $ 2,000,000 4.07%| 11/06/23
Certificate Deposit (CD) General (10) $ 6,000,000 4.07% 10/10/23
* Interest is credited to district June 30, annually for the five year CD's. Interest is credited at

7. Old Business

7.01 PSBA Officer Elections

J. Holman said we already have one candidate listed and are in need of two more candidates for the
Forum Steering Committee. The will of the Board was to add JaimelLynn Zimerofsky and Bethanne
Zeigler.

8. New Business

8.01 Board Meeting Calendar for 2024

J. Holman said all meetings are listed as action meetings to avoid the fees to advertise the workshop
meetings. She said all of the meetings will have the same structure as in the past.

[ PUBLIC NOTICE |
The Northwestern Lehigh School District Board of School Directors’ requiar! an Mesatings are held in the District Board Room,
8493 R w Tripoli, PA 18088, Beard Mestings are held on the third of each month beginning 2t 7:00 PM., except where

noted of

I meetings will be action mestings.

Board Meetings

January 17, 2024 No meetingin July

February 21, 2024 August 21, 2024

March 20, 2024 September 18, 2024

April 17, 2024 October 16, 2024

May 8, 2024 November 20, 2024

June 19, 2024 December 4, 2024 Reorganization Meeting™

* Note change in daie of mesting

The Northwestern Lehigh School District Board of School Directors’ Workshop Meetings are held in the District Board Room, 6493 Route 308
New Tripal, PA 18066. Worksop Meetings are held on the frst Wednesday of each month beginning at 7:00 PM., except where noted
cherwise. All meetings will be action meetings.

Workshop Mestings

January 3, 2024

February 7, 2024

March 6, 2024

April3, 2024

May 1, 2024

June 5, 2024

No Workshop Mecting in July 2024
August 7, 2024

September4, 2024

October 2, 2024

November 6, 2024

No Workshop Mesting in December 2024

* Note change in date of mesti
Executive Sessions, for personnel or egal items, will follow each Workshop Meeting

8.02 LCTI-Joint Operating Committee Representative and Alternate

J. Holman said Mr. Fatzinger is no longer able to continue as LCTI Representative. Rachael Scheffler
offered to be the new LCTI Representative and Becky Hite offered to be the alternate if John is no
longer interested.



8.03 Board Committees
J. Holman said we will update the committees to include the new changes.

Northwestern Lehigh School District
Board of School Directors’ Committee Assignments 2024

Meetings When Members
Board Workshop Monthly All Board Members
First Wednesday of each month
except where noted
Board Meeting Monthly All Board Members

Third Wednesday of each month
except where noted

CLIU #21 Board of Directors Monthly at [U21 1 Board Representative *
3-Year Term ending Jennifer Senavaitis

June 30,2024

LCTI-Joint Operating Monthly at LCTI 1 Board Representative *
Committee Joseph Fatzinger

3-Year Term ending 1 Alternate

November 30, 2023 John Casciano

LCCC Trustee Monthly at LCCC 1 Board Representative *
6-Year Term ending Barbara Kistler

June 30,2024

Construction Committee As necessary 3 Board Representatives
Reviewed annually Willard Dellicker

Joseph Fatzinger
Rachael Scheffler

Curriculum Council Scheduled as needed by Director | 1-4 Board Representatives
Reviewed annuaily of Curriculum & Instruction Rachael Scheffler
through the curriculum Willard Dellicker
development cycle Todd Leiser
Vacancy
Northwestern Recreation Monthly 2 Board Representatives
Commission 4 Wednesday of each month Todd Hernandez
Reviewed annually Todd Leiser
NSBA Affiliate As necessary 1 Board Representative
Reviewed annually Willard Dellicker
PSBA Legislative Delegates Annual 2 Board Representatives
Annual election in September At PSBA/PASA Leadership John Casciano
Conference in October Joseph Fatzinger
PSBA Liaison As necessary 1 Board Representative
Reviewed annuaily Willard Dellicker
Wellness Committee 1 meeting per year 1 Board Representative
Reviewed annually Lauren Hunsicker

“Board representatives are chosen through board action in accordance with the bylaws or charter of each organization.

J. Senavaitis expressed her concerns regarding food donations and the wellness policy. She said she
believes it is good for us to have an understanding and educate anyone listening so there is no
misunderstanding. T. Sosnovik said he will work with the Food Service Department to provide some
education on this topic to the Board.

W. Dellicker expressed his concern about an article regarding the primary election being moved up and
asked if this would impact our school budget. J. Holman said it would impact when the Board takes
action for the resolution to stay under the Act 1 index.

L. Hunsicker expressed her concern regarding yellow jackets at the stadium and asked if epi-pens are
readily available in our trainer box. J]. Zimmerman said we are aware of the situation and had Ehrlich
look at it to make sure there were no nests. He said an athletic trainer is not permitted to carry an
epi-pen but they are allowed to administer.

9, C icati
10.01 Courtesy of the Floor
None at the time.

10. Adjournment
Upon motion by R. Scheffler, seconded by J. Senavaitis, the meeting was adjourned at 8:02 p.m.

Respectfully submitted,

John Casciano, Secretary
By S. Eisenhard, Assistant Secretary



