Northwestern Lehigh School District
6493 Rt. 309, New Tripoli, PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, January 18, 2017, 7:00 PM

1. Opening Procedures
1.01 Call to Order

The January 18, 2017 Board Meeting of the Northwestern Lehigh School District Board of Directors was
called to order at 7:01 PM by President Willard Dellicker.

1.02 Opening Exercises included the Pledge of Allegiance and a Moment of Silence

1.03 Roll Call

PR/AB

PR John Casciano PR  |Paul Fisher PR |Charlene Rauscher, Esq.
PR  Willard Dellicker PR [Todd Hernandez PR |Darryl Schafer

PR Joseph Fatzinger AB Todd Leiser PR  |Phil Toll

Also Present:

Phyllis Breininger, Gloria Zimmerman, Ron Morrison, Grace Keller, Althea Hahn, Gene Hahn, Nancy
Handwerk, Daniel Crane, Joyce Eckhart, Andrea Lloyd, Diane Wilson, Shannon Lancon, Kevin Wikert,
Michelle lobst, Amanda Ruch, Maryann Metzger, Pharon Metzger, Nancy Holbrook, Carol Betz, Paul
Recker, Samantha Canseco, Beverly Kistler, Sharon Naugle, Kamini Kalola, Nancy Zellner, Jennifer
Bernhard, Alexandra Ashburne, Ray Nemeth, Joseph Reiter, Helen McCauley, Kim Anderson, Tom
Anderson, Troy Sosnovick, Jarrod Emes, Elsa Kerschner, Atty. Jeff Tucker, Karly Sacco, Aileen Yadush,
William Dovico, Amy Stauffenberg, Jill Berlet, LeAnn Stitzel, Andrea Edmonds, Andrea Madochick, Arthur
Oakes, Jason Zimmerman, Luann Matika, Leslie Frisbie, Jennifer Holman, Mary Anne Wright and Janine
Partenio.

1.04 Approval of Agenda with a revision to delete item 6.08 under Finance
Moved: P. Fisher Seconded: P. Toll Vote: 8 Aye, O Nay
1.05 President Welcomed Guests

1.06 Courtesy of the Floor
T. Sosnovick thanked the Board for their consideration of the Girl’s Lacrosse Program. He stated he looks
forward to working with Dr. Wright, the administrators and J. Zimmerman with Lacrosse in the future.

1.07 Approval of Minutes from December 7, 2016 Reorganization Meeting; December 7, 2016
Board Meeting (Revised); December 8, 2016 Construction Committee Meeting; January 4,
2017 Special Board Meeting; and January 11, 2017 Workshop Meeting (Revised)

Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

1.08 Recognition/Presentations
Student Board Representatives gave an update on High School Happenings.
P. Stitzel announced:
e Girls’ Basketball: 4-3 in colonial league; 7-4 overall with home games on 19th, 27th, 31st
e Boys’ Basketball: 2-5 in colonial league; 3-8 overall with home games on 23rd, 2nd, and 7th
e Wrestling: 3-0 in colonial league; 4-2 overall
e Winter Keystone Exams were completed with 135 students taking the Literature and Biology
exams and 100 students taking the Algebra exam.
e Fall Semester Final Exams are on January 19th and 20th, and the first day of Spring Semester
classes will be on Tuesday, January 24th.




E. Fornauf announced:

e LCTI Students of the Month for December were:
= Emerging Health Professionals - Cassidy Grather
= Diesel Medium & Heavy Truck Technology - Gavin Madonna
= Advertising Design/Commercial Art - Taylor Dengler
=  Precision Machine Tool Technology - Zachary Kistler
=  Criminal Justice - Slade Feinour

e The drama club will have a spring musical, “Legally Blonde”. Emily Witt will star as Elle Woods.

Rehearsals just started at the beginning of the New Year.

Weisenberg Art Presentation with Ms. Karly Sacco

J. Berlet introduced K. Sacco. K. Sacco thanked the Board for allowing the students to shine and thanked
the parents and students for their participation. She introduced the following students art work; Briella
Lloyd, Mykaela Yanders, Milan Kalola, Megan Romig, Samantha Canseco and Tim Burnard. Dr. Wright
thanked the students for brightening up the Boardroom with their art and shared certificates of
appreciation with them. W. Dellicker thanked the students for their art and for coming out to the
meeting.

Snack Pack Program Volunteers & Rotary Representatives

J. Holman explained in 2013 there was a need for food for the weekends for select students within the
District. This was expressed to the Rotary. She said the Rotary worked in cooperation with Lowhill Food
Pantry and through grants and donation the Snack Pack Program has now become self-sustaining. Dr.
Wright stated the Tempting Tastes fundraiser helps to fund the Snack Pack Program and reviewed the
following information:

School year Average # of Distribution Total for year
students/per week

2013-2014 40 Twice a month 1,444

2014-2015 70 Twice a month 1,986

2015-2016 77 Weekly distribution began lanuary 2016 2,191

2016-2017 55 Weekly distribution 1,000 as of 1/3/17

J. Holman introduced G. Zimmerman. G. Zimmerman showed the Board the items which are packed in
brown bags for students-in-need. She explained the bags are stuffed in the students backpacks by the
guidance counselors in order to remain confidential. She said there are two hot meals, three cereals and
two healthy snacks. She explained sometimes there are some other items donated which are then
included in the bags.

Dr. Wright introduced the following Lowhill Food Pantry Volunteers:
Nancy Holbrook, Beverly Kistler, Michelle lobst, Nancy Zellner, Helen McCauley, Anna Nestor, Sharon
Naugle, Deb Ginder and Jeanne Stock.

Dr. Wright introduced the following Community Friends/Neighbors:
Joyce Eckhart, Janice Metzger, Althea Hahn and Gene Hahn.

Dr. Wright introduced the following Rotarians:
Bob Nagle, Nancy Handwerk, Ray Stock, Jean Machemer, Dale Utt, Dar Utt, Herb Klotz, Veronica Klotz,
Grace Keller, Hope Pearson, Gloria Zimmerman and Dr. Dan Crane - President

Dr. Wright issued Certificates of Appreciation to all of the volunteers of the Snack Pack Program. Dr.
Crane thanked the Board for the acknowledgment. He said the Allentown Rotary West has been involved
with the Northwestern Lehigh School District for many years. He explained the Rotary hands out
dictionaries to the third grade each year in both elementary schools. He said the Rotary has also been
involved in the maintenance of Ontelaunee Park and with the addition of the flag pole and band shell. W.
Dellicker thanked everyone for coming to the meeting and for helping the community.



School Board Director's Recognition

Dr. Wright explained January is School Board Recognition Month. She read information about school
board volunteers putting hundreds of hours in annually and helping to provide the best for the children of
the District while keeping the taxpayers in mind. She thanked the Board for all the work they do for the
District and for their dedication to the schools. She shared some cards from Northwestern Elementary
School. J. Berlet said K. Sacco and the 3™ Grade students at Weisenberg Elementary created clay pencil
holders for all of the Board Members. W. Dovico stated the Middle School Art class created clay hands for
each Board Member and the photo frames were put together by the maker space. J. Zimmerman
explained each Board Member was given a replica football helmet as a token of appreciation from the
High School. W. Dellicker thanked everyone and said the purpose of the Board Members was to be here
for the Students. P. Fisher said it takes hundreds or thousands of community members to make an
impact. He thanked all of the volunteers for making a difference in the community.

1.09 Board President's Report

W. Dellicker thanked Mr. Dovico and Mr. Arifaj (AKA Belsnickle), who set up a program to bring the
Middle School Students to the Historical Society Christmas Open House on December 3, 2016. He said it
was a great learning experience for the students in local history and the students’ participation was
enjoyed by all of the Historical Society members and visitors. He stated it showed great support and
community involvement by the Middle School students.

1.10 Superintendent's Report

Dr. Wright congratulated the three Semi-Final winners of the Lehigh Valley Kennel Club Essay Contest.
The Semi-Finalists were Christopher Hippensteel from the High School and from the Middle School,
Maggie Mauro and Brandon Smeltz. She stated Maggie Mauro won the Middle School spot and then the
overall competition. She congratulated Maggie Mauro as the Grand Champion.

Dr. Wright announced a Mock Teen Bedroom and a HOPE presentation will be held at the High School in
collaboration with the Center for Humanistic Change and the Lehigh County Office of Drug and Alcohol
Abuse. The HOPE presentation will be Thursday, January 26t at 7:00 PM and the Mock Teen Bedroom
will be open for adults only from 6:00-7:15PM. She explained the Mock Teen Bedroom is an interactive
experience which challenges you to find over 100 hidden items in what looks like a typical teenager’s
bedroom. She said the HOPE Presentation was developed in response to the growing concern around the
heroin and opioid epidemic of the Lehigh Valley. She thanked A. Yadush and D. Allen for putting together
this initiative at the High School. A. Yadush thanked Patty Mengel and Nicole Zimmerman for bringing
the information to her attention.

2. Personnel Action
2.01 Approval is requested for personnel item(s) as attached:
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation for retirement for Stephen Gensits, Chemistry
Teacher at the High School, effective the last teacher day of the 2016-2017 school year after
11 years of service to the District.

2. Recommendation to accept the resignation for retirement for Michael Krause, Physical
Education Teacher at the Middle School, effective the last teacher day of the 2016-2017 school
year after 15 years of service to the District. Mr. Krause will be added to the district substitute
Teacher list following the last teacher day of the 2016-2017 school year.

3. Recommendation to accept the resignation of Brandon Poole, Technology Support Partner,
effective December 20, 2016. Brandon will remain as a seasonal Technology Support Partner.

4. Recommendation to accept the resignation of Peter Yablonski, substitute Teacher, effective
December 8, 2016.

5. Recommendation to accept the resignation of Kelley Andreus, substitute Teacher, effective
January 3, 2017.



Recommendation to remove Adam Glassic as a substitute Teacher, effective December 16,
2016, as per his request.

Recommendation to remove Vicki Kistler as a substitute “guest” Teacher and substitute
Instructional Assistant, effective December 16, 2016, as per her request.

APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to approve Shannon Lancon as part-time Food Service Worker, effective date
pending the receipt and approval of all necessary paperwork, at a rate of $13.36/hr.

Recommendation to approve Megan Fagan as part-time Food Service Worker, effective January
17, 2017, at $13.36/hr.

Recommendation to approve Farha Dalal as a substitute “guest” Teacher, effective January 6,
2017 at a starting rate of $105.00/day.

Recommendation to approve the following as substitute Teachers, effective date pending the
receipt and approval of all necessary paperwork, at a starting rate of $105.00/day:
e Alexandra Ashburne
Linda Malischewski
Brendan Moriarty
Roni Kaas
Megan Roberts
Amanda Ruch
Elizabeth Turner

Recommendation to approve Sharon Nederostek as a substitute Health Room Assistant,
effective date pending the receipt and approval of all necessary paperwork, at $15.73/hr.

Recommendation to approve Linda Roeder as a Class F, substitute Van Driver, effective January
5, 2017, at $13.00/hr.

Recommendation to approve Elizabeth Turner as a substitute Instructional Assistant, effective
date pending the receipt and approval of all necessary paperwork at $11.49/hr.

OTHER ACTIONS:

1.

Recommendation to approve Jennifer Bernhard as long-term substitute Art Teacher at the
Middle School, effective January 17, 2017 through the end of the 2016-2017 school year at a
prorated salary of BS Step 4 ($45,520). Jennifer will remain as a daily substitute following this
assignment.

Recommendation to approve Jordan Wessner as long-term substitute 15t Grade Teacher at
Weisenberg Elementary, effective January 16, 2017 through the end of the 2016-2017 school
year at a prorated salary of BS Step 1 ($43,999).

Recommendation to approve Casey Cavallomagno as long-term substitute, Librarian at
Northwestern Elementary School, effective January 12, 2016 through the end of the 2016-2017
school year at a prorated salary of BS Step 1 ($43,999). Casey will remain as a daily substitute
following this assignment.

Recommendation to approve Alexandra Ashburne as long-term substitute, Language Arts
Teacher at the High School, effective January 16, 2017 through the end of the 2016-2017
school year at a prorated salary of BS Step 1 ($43,999). Alexandra will remain as a daily
substitute following this assignment.

Approval to change of last day of employment for Brittany Baumeister, long-term substitute
Music Teacher to January 13, 2017.



6. Recommendation to change the classification for Greg Hafler from Class E, part-time Van
Driver, to Class F, substitute Van Driver, effective January 4, 2017.

7. Recommendation to change the classification for Sally Reichard from Class F, substitute Van
Driver, to Class E, part-time Van Driver, effective January 17, 2017, at $14.85/hr.

8. Recommendation to change the classification for Rexil Cox from Class F, substitute Van Driver,
to Class E, part-time Van Driver, effective January 17, 2017, at $14.85/hr.

9. Recommendation to change the classification for William Shannon from Class F, substitute Van
Driver, to Class E, part-time Van Driver, effective January 17, 2017, at $14.85/hr.

10. Recommendation to change the status of Andrew Marth from long-term substitute to day to day
substitute, effective January 24, 2017.

11. Recommendation to change the status of Cristi Landrigan from substitute Instructional
Assistant to temporary, part-time one on one Instructional Assistant, effective January 18,
2017 at $14.62/hr.

12. Recommendation to add Audra Horwith as a Class F, substitute Van Driver, effective December
20, 2016 at $13.00/hr.

13. Recommendation to approve a medical sabbatical for employee #80 for the second semester of
the 2016-2017 school year.

14. Recommendation to approve unpaid days for employee #2071 for March 6-10, 2017.
15. Recommendation to approve unpaid days for employee #1841 for January 3-6, 2017.
16. Recommendation to approve unpaid days for employee #676 for March 27-31, 2017.
17. Recommendation to approve unpaid days for employee #1444 for February 7-10, 2017.
18. Recommendation to approve unpaid days for employee #434 for January 17-20, 2017.
19. Any additional personnel action.

A Madochick introduced S. Lancon as a new Food Service worker. S. Lancon said she is looking forward
to being a part of the District.

W. Dovico introduced J. Bernhard as the new long-term substitute Art Teacher at the Middle School. J.
Bernhard stated she is honored to be a part of Northwestern Lehigh and as a community member and
parent of five kids in the District; she is very humbled to be offered the position.

A Yadush introduced A. Ashburne as the new long-term substitute, Language Arts Teacher at the High
School. A. Ashburne said she had been warmly welcomed and is grateful to the community.

L. Matika introduced A. Ruch as a new substitute Teacher. A. Ruch said she is excited to start and has
heard such great things about the District.

Moved: P. Toll Seconded: D. Schafer Vote: 8 Aye, O Nay



3. Curriculum/Building Issues

3.01 * Approval of Boys and Girls Lacrosse for the 2018-2019 School Year pending Colonial
League Sponsorship.

J. Zimmerman stated this is truly a partnership with the community members and he thanked T.
Sosnovick and Kevin Wikert for their assistance through NYAA with the Lacrosse Program. D. Schafer
clarified that PIAA does not implement a policy for women’s Lacrosse helmets. J. Zimmerman said they
have safety equipment in place that halo’s the head and attaches to goggles.

Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, O Nay

3.02 Curriculum Update

L. Stitzel stated there were meetings held for feedback with the curriculum cycle to see if it still meets
the District’s needs. She said the results show some changes to streamline the process and streamline
the curriculum council meetings. She mentioned the next round starts in fall with Science, Family
Consumer Science/Business Technology and visual Art. She said first reading in March will address
revised curriculum documents for Middle School related art electives, K-5 Music and Wellness/Fitness.

L. Stitzel said there was a surprise visit from PDE to monitor the Keystone testing on the District's 2-hour
delay day. She said the woman was very nice and informative. L. Stitzel said she is expecting the report
in the future; however, the informal report was very positive.

L. Stitzel stated, in November, High School teacher Dave Moyer led a session at CLIU’s “Blended Learning
Day” about how he has integrated the flipped learning model in his Physics classes.
She said, in December, the following teachers presented at CLIU’s "Keystone Technology Innovator
Event":
= Shannon Kistler (Middle School), Tamara Stubits (NW Elem), and Allison Suchy (NW Elem)
presented on "Harnessing the Power of Technology to Motivate Students and Increase Parent
Involvement."
= Middle School teachers Gina Wood, Rich Kulp, and Scott Brown spoke on "Engaging Learners with
Student-Produced Multimedia Presentations."
= Middle School teachers Samantha Ward and Jessica Yenser discussed "Resources and Strategies
for Using Station Rotation Model to Differentiate Instruction for All Learners."
= Weisenberg Elementary teachers Nicole Mizak and Angela Rimm spoke about using "Technology
as a Pathway to Inquiry-based Learning."

P. Fisher asked if there would be a reduction to the curriculum cycle. L. Stitzel said having it shortened
could be detrimental to some content areas but flexibility is key. D. Schafer said he appreciates changes
being implemented into the classes. He said it is not just about numbers with competencies but about
outcomes and giving students a chance for better outcomes to grow.

4. Policy

4.01 * Recommendation for First Reading of the following policies:
006 - Board Meetings

4.02 * Recommendation to Rescind the following policies at the January 18, 2017 Board
Meeting:
010 - Board Governance Standards/Code of Conduct

P. Fisher stated this policy is covered under an existing policy. J. Holman said it is covered under policy
011 and there are no standards being removed.

Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

5. Operations

None at the Time



6. District Finances

6.01 Discussion on Proposed Property Tax Elimination

L. Frisbie reviewed the expected legislation proposing property tax elimination. She stated Senator Argall
is the primary sponsor on the legislation and it is anticipated to be similar to the failed bill that was
introduced in the prior year’s session. She explained legislators will be back in session on January 23"
and a vote may happen as early as February 6™, 7t or 8™ in the Senate. She explained if it passes in the
Senate, it may pass in the House as well. She stated the legislation includes an elimination of property
tax and a tax shift to an increased Personal Income Tax (PIT) as well as an increased and expanded
Sales and Use Tax (SUT). She said the new revenue source of increased taxes would replace a portion of
the current local real estate taxes. She said this would be passed to the districts through a quarterly
distribution from the state. She mentioned an initial allocation of state funds would be determined by the
District’s 2016-2017 collected real estate taxes. She stated the districts would continue to levy a millage
rate equivalent to debt incurred prior to December 31, 2016 until the debt is paid off. She said the
District would have to seek voter support in the form of a referendum to spend above the state allotment
in the form of increased Earned Income Tax (EIT) or PIT.

L. Frisbie said should this bill be passed, changes are set to begin on July 1, 2017, which is very
aggressive. She said any millage that does not have any association to grandfathered debt service would
be eliminated and the state funds would begin streaming in quarterly. Dr. Wright stated the District may
still have a tax bill for payments of debt service. She said she is unsure if the start date would still stand,
if the legislation goes through. L. Frisbie said approximately 13% of the current Real Estate Tax would
still be levied by the District for debt. She will keep the Board updated with any new information.

P. Fisher stated there was a co-memorandum that was sent from Senator Argall and seven other
Senators. P. Fisher said he spoke to State Representative Gary Day about it and Gary Day felt it was
premature for him to make any comments on it. Dr. Wright said she spoke to Representative Day and
shared the information she had received.

L. Frisbie explained she had a meeting to discuss possible implications for the budget of 2017-2018,
along with Dr. Wright, J. Holman, P. Fisher and W. Dellicker, and believes there is no impact from the
planning standpoint. She said there is potential flexibility for the 2018-2019 Budget, and still
recommends passing the resolution on the Act | index. She explained the Act | index and the purpose of
it. She said the 2017-2018 base index is 2.5%, but Northwestern Lehigh’s is adjusted to 2.9% based on
the District’s market value versus personal income aid ratio. This ratio is 0.4036. She explained 0.4629
mills would generate $738,000. If the Board adopts the Act | resolution, the increase for the 2017-2018
year can be up to 0.4629 mills or $738,000. She said the resolution to stay within the index does not
mean the District is going to raise taxes to the max index.

L. Frisbie reviewed referendum exceptions for the District saying Special Education (approx. $641,000)
and Retirement expenditures (approx. $206,000) are eligible exceptions. She explained that would equal
a total of approximately $847,000 available in exceptions. She said this would be a millage equivalent of
0.5317 on top of millage increase to the index. She said there is a potential 0.9946 mills between
millage to index plus exceptions. This would total $1,585,449 in available dollars. She explained she
wanted to present this to the Board in order to be aware of the information, since this is something they
have not really seen in the past. She was looking to see what the potential flexibility could be for the
District.

L. Frisbie reviewed the Act 1 Budget timeline and the accelerated Act 1 Budget timeline, should the Board
choose to opt-out of adopting the resolution to stay within the index. She stated it is still within the
administration’s recommendation to pass the resolution to stay within the Act | index. P. Toll asked how
L. Frisbie came up with $641,131. L. Frisbie said the calculation used is provided by PDE.

P. Toll asked what this means for the taxpayer if the District uses the exceptions. L. Frisbie said she did
not run that calculation yet but would follow up with information. Dr. Wright said it would be just shy of
1 mill if all exceptions were included.



Schafer questioned why the District needs approx. $641,000 for Special Education and approx. $206,000
in Retirement expenditures when the budget was just reviewed and this was not discussed as funds that
were needed. He said if he is to vote on the budget, he needs an explanation as to why that amount is
needed. He explained he was confused when he saw that information added to the agenda and
questioned if the District is going toward that route strictly because of the possibility of SB 76 passing.
He said it is unacceptable. Dr. Wright stated they are not making that recommendation of going for the
exceptions. She explained in the administrations due diligence, she felt it was important for the Board
Members to know what that limit would be, in case that information would want to be used for a budget,
since information had just changed within this last week. She said D. Schafer looked angry and he
should be angry if that information was being withheld from the Board. She stated L. Frisbie said earlier
that she is recommending to move forward with the resolution to stay within the Act | index. She said
the anger should really be with the legislators that can make a decision that will affect all of us without
really knowing how it will be implemented. She believes it is in the Board’s best interest to be able to
hear that information about exceptions. W. Dellicker said this is not the recommendation, it is putting a
number to what they call exceptions which are over and above what the Act | index allows the District to
go. He said it is strictly information. P. Fisher added that he and W. Dellicker believed all options should
be brought to the Board to make sure they have the knowledge and be able to decide from there,
collectively, the best option to pursue. He believed if that option was not given it could be deemed as
disloyal and not 100% transparent.

L. Frisbie stated (to answer P. Toll’'s question earlier) the increase to the average taxpayer would be
$198.00 per year if it was brought to the maximum amount. L. Frisbie said the average property
assessment in the District is $199,000. W. Dellicker asked what the average tax bill is. L. Frisbie said
$3,200. W. Dellicker said that would increase by $198.00. L. Frisbie said yes.

Dr. Wright explained when Act | was put in place in 2006, the Board did not know what it would mean for
the District. She said through the intelligence, the skills and the know-how of the people sitting around
tables just like this, practices were adjusted and it was able to be implemented. She stated no one in
this room wants the Northwestern Lehigh School District education to fail our children. She mentioned
the exceptions were used in budgeting practices back in 2006, 2007 and 2008 in order to have the
flexibility to adjust to the process of Act I. She said the majority of people that asked for exceptions
never even used them. She stated if the Board is looking for maximum flexibility in this process then the
exceptions are there for that purpose. If the Board feels that taxes would never be increased to the
maximum, then it is not needed. She explained that she is unable to predict what will happen in the next
few months. P. Fisher said all prior Boards made collective decisions to utilize fund balance to build up
other stabilization funds to mitigate increases. He explained while this may be a departure from
traditional budgeting practice, they wanted to give everyone all of the options that are on the table. He
said Special Education does not have a stabilization fund tied to it and Special Education Expenditures
keep increasing year after year. He asked if the Board wanted maximum flexibility or if the Board wishes
to stay within the Act | index.

W. Dellicker urged the community to listen to the pros and cons of the elimination and there is a 5-page
synopsis attached to the agenda. He said everyone has a different situation in their life that will have
different implications. P. Fisher explained there is no provision looking to do away with county and local
taxes. He said those will still be in effect.

6.02 * Approval of resolution certifying 2017-2018 school year tax increase will be less than
or equal to the 2.9% index (approximately $738,000) calculated by the Pennsylvania
Department of Education

Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

6.03 *Authorization for the District to proceed to work with PFM Financial Advisors on the
financing for the HS Modernization Project.

W. Dellicker stated this was discussed at the Workshop Meeting. D. Schafer stated the property tax
elimination bill talks about a referendum for items such as this. He asked how this would be handled if
the bill passes. Dr. Wright said she is not sure since a referendum has never been handled this way.
She stated the referendum in the old SB 76 is to increase Personal Income Tax or Earned Income Tax.
She explained the debt for year one is included in the current budget.



P. Toll asked if the recommendation was to not use any fund balance with the wrap-around. L. Frisbie
stated the 2017-2018 budget includes approximately $250,000 of an increased debt service payment.
She said at this time, the District would be covered with either structure, the level or with year one of the
wrap structure. She said with the 5-year projections, that's where the wrap structure was included. She
explained the Board would not be locked into the wrap-around structure. She wanted to be clear that the
current 2017-2018 budget includes $250,000 for either the wrap or the level structure. She stated the
5-year projections include the increased debt service associated with the wrap structure and the debt
impact analysis numbers did not include increased debt in terms of the projected shortfall. She believed
P. Fisher’s intent of his question regarding the 5-year projection at the Workshop Meeting was if the debt
service payments were built into the projection model. She said there were no millage increases built
into the model. She apologized for any confusion. Dr. Wright added that there is still a projected use of
fund balance toward funding of the total project. She said how much will be used is still to be
determined, but there is $4 Million projected use of fund balance to fund different parts of the project. L.
Frisbie stated that would be the cash contribution toward the project.

L. Frisbie stated she attached a document with three different scenarios showing the impacts with
different assessed values. The first was a level structure with the use of fund balance. The second was
for a level structure with year 2 a millage increase of 0.3947 and O increase in year three. The third was
the wrap structure. She said the average taxpayer’s impact would be approx. $55 per year, cumulatively
with the wrap structure. She said both level structures yield approximately a $107 impact per year to
the average taxpayer, cumulatively. Dr. Wright stated the information was posted on the District website
and on Board Docs with tonight’s agenda.

L. Frisbie explained the other documents listed on the agenda were discussed by Scott Shearer at the
January 4, 2017 Special Board Meeting as well as the analysis that was discussed at the January
Workshop Meeting. W. Dellicker clarified that the Board is not voting to specify a plan, they are voting to
have PFM run all three scenarios. L. Frisbie said the Authorization to Proceed gives the business office
the authorization to start working on the documents. She said there is a significant amount of
information that the business office provides to PFM for refinancing or new debt. She said it will take
several weeks to get a parameters resolution into a final form. She said the authorization would include
her time as well as working with PFM and bond counsel.

Moved: T. Hernandez Seconded: J. Casciano Roll Call Vote:

AYE |John Casciano NAY Paul Fisher NAY Charlene Rauscher, Esq.
AYE \Willard Dellicker AYE Todd Hernandez NAY Darryl Schafer

AYE Joseph Fatzinger Absent [Todd Leiser NAY |Phil Toll

6.04 * Approval of the Tax Collector Compensation Resolution for the term January 1, 2018 -
December 31, 2021.

L. Frisbie said the compensation needs to be set for the next 4-year term. She said the compensation is
a base stipend and a per fee per bill collected and is about an $800 per year increase with the 3%.

P. Fisher thanked the tax collectors that were in attendance. He said they take the brunt of the decisions
that are made around this table and he appreciates their professionalism when dealing with the
community. P. Toll asked if tax payers come to their houses or offices. Tax collectors agreed that about
20% come to their houses and/or offices and sometimes they just show up (even on holidays).

Moved: P. Fisher Seconded: P. Toll Vote: 8 Aye, O Nay



6.05 *Approval of the agreement with K12 Services, Inc. for third party procurement specialist
services for the procurement of school food service commercial and commodity foods and
supplies in accordance with the Le-Nor-Co Purchasing Cooperative Request for Proposals, for a
term of three (3) years at an estimated annual cost of $2,650.

L. Frisbie explained the scope of the agreement was summarized at the Workshop Meeting. She said the
current cost is estimated to be $2,650; however, she believed there will be full participation with the
consortium and the District would then receive reduction to the fee per the agreement.

Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

6.06 * Recommendation to receive the Audited Financial Statements as of June 30, 2016.
D. Schafer stated there were seven findings in the audit report. L. Frisbie explained how D. Schafer was
referring to the management comments, but there were no actual audit findings in the report.

Moved: P. Toll Seconded: P. Fisher Vote: 8 Aye, 0 Nay

6.07 * Receive the following Reports for November

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $34,075,671.27, receipts of $2,027,620.12, and
disbursements of $3,315,310.80, leaving a balance of $32,787,980.59.
Fund 22 Capital Reserve Fund with a beginning balance of $1,881,982.41, receipts of $831.52,
disbursements of $75,834.52, leaving a balance of $1,806,979.41.
Fund 50 Food Service Fund with a beginning balance of -$2,127.85, receipts of $78,161.11,
disbursements of $77,431.87, leaving a balance of -$1,398.61.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

6.08 Approval of attached Settlement Agreement and Release
Removed from Agenda

6.09 Approval of the following bills as listed for payment:

1. Fund 10 General Fund check # 00075462 through 00075735 including electronic payments
2. Fund 22 Capital Reserve check # 00000465 through 00000466

3. Fund 50 Food Service Fund check # 00006719 through 00006743

4. Procurement Card purchases totaling $3,748.84

Moved: P. Fisher Seconded: J. Fatzinger Vote: 8 Aye, O Nay

7. Other Reports
7.01 Enrollment Report

Dr. Wright mentioned there will be budget meetings in April and May where staffing will be discussed.
She explained the staffing report will be based on enrollment.

7.02 Foundation Report
L. Stitzel announced a Flapjack Fundraiser scheduled for Saturday, February 25, 2017 at Applebee’s in
the Cedar Crest Shopping Plaza.



7.03 Committee Reports as follows:
e Legislation
None at the time

e Intermediate Unit
None at the time

e Lehigh Career & Technical Institute
None at the time

e Lehigh Carbon Community College

P. Fisher announced there will be upgrades to the LCCC satellite locations. He said the intent is
to make each satellite feel like a part of the main campus. The upgrades are for efficiencies as well as
academics. He stated LCCC passed its 2017-2018 budget and is slated to be voted on by Northwestern
Lehigh School District’s Board of Directors in February or March. He explained the District’s financial
support involves the contribution to LCCC’s operations and to their debt service. He said each calculation
involves market value and full-time equivalents of enrollment over a 5-year period. He said there will be
a decrease this year. He asked L. Frisbie to flat fund it in the budget and said there could be a $2,500
savings. He proposed a scholarship reimbursement program to be discussed at the next Workshop
Meeting in order to give an opportunity to dual enroliment students. He stated the dual enroliment
program provides an excellent value and use that $2,500 as an opportunity to reimburse students. He
said it would have to pass through legal counsel first.

W. Dellicker stated that at the Workshop Meeting, the consensus of the Board was to have the
CLIU, LCCC and LCTI representatives present the budgets.

e Recreation Commission
None at the time

8. Old Business

8.01 PSBA Board Self Evaluation Update

Dr. Wright gave an update saying after the November Board Meeting she contacted PSBA for additional
information. She explained PSBA will need two weeks of the evaluation to be open and one hour of the
Board Member’s time. She recommended either having a special meeting mid-February to mid-March to
discuss this, or wait until May or June and use the information to prep for the new year in August. The
Board agreed to wait until May/June.

9. New Business
None at the time

10. Communications

10.01 Courtesy of the Floor

R. Nemeth discussed the debt percentages. He said Parkland’s building debt is 94% of their annual total
revenue, Northern Lehigh is 80% and Northwestern Lehigh will be 135% if the District borrows another
$8 Million. He said the District may not be able to put it into property taxes if the Bill passes to eliminate
property taxes.

J. Reiter reviewed HB 76 and SB 76 and said the biggest foreclosure problem is property taxes. He
stated since 1988, the current taxes almost tripled. He said Social Security gave a 0.3% increase and
the net was only $1.30. He explained many Social Security recipients received less than a $1.00
increase.

10.02 Communications / Notes for the Board from Todd Hernandez, Secretary
T. Hernandez mentioned information about School Board Recognition and Financial Interest Statements.



10.03 Administrative / Building Sharing

J. Berlet said there was an in-service guided math professional development for both elementary schools
this past Monday. She said the Weisenberg chorus was invited to sing at the Phantoms game on
February 17, 2017 and the PTO will be selling tickets. P. Toll asked what song they would be singing. J.
Berlet said she thinks it is “God Bless America.”

A. Yadush announced the SkillsUSA competition will be held at Agriculture Hall at the fairgrounds
complex in Allentown on Wednesday February 1, 2017. She said the District students that attend LCTI
will be competing in a wide variety of skills events and an update will be brought to the Board shortly
after the competition. She said the High School is beginning the schedule process for next year next
week. She explained a Connect Ed e-mail will go out to parents a few days prior to the scheduling
process with counselors. She said each student has a personal meeting with their counselor to review
their academic data and select their courses. She stated the e-mail will contain all the necessary
paperwork for students to complete their schedule and it will also be posted on the High School Website.
P. Toll asked what time the SkillsSUSA competition begins. A. Yadush said 10:00 am until 4:00 PM. She
said there is something going on all day long. W. Dellicker said it is a lot of activity and it is very
interesting to see. He called it the “Superbowl” for LCTI.

J. Zimmerman thanked the Board for the support of Lacrosse. He said the High School Administration
received the ultimate compliment for from PDE regarding their Keystones. He also thanked E. Fornauf
and P. Stitzel for their High School updates.

Dr. Wright publicly thanked L. Frisbie for pulling documents together so quickly. She said it normally
takes a lot of planning to get the documents together on the Board Agenda.

10.04 Board Member Sharing

P. Fisher attended the PSBA webinar today and learned a new educational acronym “ROV,” which is
Return On Value. He encouraged everyone to look at East Penn School District’s Website, as they did an
excellent job showcasing their electronic means of communicating data which they do on an annual basis.
He said they have been doing this for 10 years and have it down pat.

J. Fatzinger recognized the Lowhill Food Bank, the Rotary and the Tax Collectors for their efforts.

Atty. Rauscher thanked the Volunteers and said it is great that the District helps students in need. She
commended D. Schafer on his impressive write up in the PSBA magazine. She passed it around for the
Board Members to view.

J. Casciano thanked the kids and the staff for the gifts.

T. Hernandez thanked everyone for coming to the meeting and thanked the volunteers, the staff and
kids. He said Pennsylvania is not an income state like Florida and has a high retirement population. He
explained there are no income taxes implemented in Pennsylvania for retirees, where other states do
have that.

Dr. Wright stated there would be a webinar at noon tomorrow regarding the tax shift and handouts would
be distributed to Board Members, in case they are unable to attend.

10.05 Meeting Announcements

Construction Committee Meeting was held on December 8, 2016 at 1:00 PM in the Board Room

Special Board Meeting for the High School Modernization Project was held on January 4, 2017 at 7:00 PM
in the Board Room

Workshop Meeting was held on January 11, 2017 at 6:30 PM in the Board Room

Executive Session for Personnel and a legal issue was held after the Workshop Meeting on January 11,
2017 in the Board Room

Workshop Meeting will be on February 1, 2017 at 6:30 PM in the Board Room
Board Meeting will be February 15, 2017 at 7:00 PM in the Board Room



11. Adjournment
Upon motion by P. Fisher, seconded by P. Toll, the meeting was adjourned at 9:22 PM.

* Discussed in Workshop Meeting

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



