Northwestern Lehigh School District
6493 Rt. 309, New Tripoli PA 18066
CONSTRUCTION COMMITTEE MEETING
District Board Room
Thursday, December 8, 2016, 1:00 PM

1. Opening Procedures

1.01 Opening exercises included the Pledge of Allegiance and a moment of silence
The December 8, 2016 Construction Committee Meeting of the Northwestern Lehigh School District
Board of Directors was called to order at 1:01 PM by President Willard Dellicker.

1.02 Roll Call

PR/AB

AB  John Casciano AB  |Paul Fisher AB  |Charlene D. Rauscher, Esq.
PR  \Willard Dellicker AB Todd Hernandez Darryl Schafer

PR Joseph Fatzinger AB  |Todd Leiser PR Phil Toll

Also Present:
Dave Hunsicker, John Achenbach, Paul Kuhn, Mike Spadafora, Brian Brandis, Mary Schoenharl, Jim
Keiffer, Aileen Yadush, Arthur Oakes, Jennifer Holman, Mary Anne Wright and Janine Partenio

1.03 Approval of Agenda
Moved: P. Toll Seconded: J. Fatzinger Vote: 3 Aye, O Nay
1.04 President welcomed guests

1.05 Courtesy of the Floor
None at the time

2. Operations

2.01 High School Modernization Finish Review

A. Oakes explained there were several meetings on finishes at the High School and introduced the
design team with KCBA. M. Schoenharl said she is an interior designer at KCBA and displayed
presentation boards for the Committee to review. She explained on the left side of the first board
were samples of the external materials for the building. She stated the brick vendor came to the
school and matched the bricks. She said stucco will be used at a few locations that are grey and also
an accent of yellow. She explained there is an alternate with the beige brick wherever there is “buck”
colored brick.

M. Schoenharl reviewed the Gym and Auditorium selections. She explained the committee decided on
the burgundy spring chair sample. She showed a picture of the chair which has a wooden arm with
laminate keystone shaped sides. She explained the stage curtain is not being replaced but the carpet
would be replaced. She mentioned parts of the gym would be highlighted with dark stain and the
bleacher colors would have one side yellow and one side black when they are folded against the wall.
B. Brandis explained the bleachers are remaining and are not being replaced. M. Schoenharl proposed
an accent stripe with black words along the walls of the gym. A. Oakes said a school logo would also
be in the center of the floor.

P. Toll questioned how the wood arms last as opposed to plastic. M. Schoenharl responded that most
schools utilize wooden arms and find that they last. She said the cost is equivalent. P. Toll said he
was concerned about the varnish on the arms wearing and concerned about students etching them.
A. Oakes stated that students are supervised in the auditorium and the auditorium is more so used for
events. A. Yadush stated teachers are always with students in the auditorium. A. Oakes said with



maintenance it is easier to fix the wood than the plastic. P. Toll questioned if the wood and plastic are
really the same price. M. Schoenharl said she would check on the specific pricing.

P. Toll recommended the sand tone for the exterior wall. A. Yadush said the samples on the board are
what matches the current brick. P. Toll stated with age, some brick will not match. M. Schoenharl
said the brick vendor tried to match it with the aged brick. J. Keiffer said they can make a mock wall
to try to match up the walls. He said it is a common brick and will get a pretty close match. B.
Brandis said by the two doors outside of the auxiliary gym, they will work with the masonry for a
transition, otherwise, they would never be side by side.

M. Schoenharl reviewed the terrazzo and which hallways would get VCT. She said the base bid would
be for the lobby and main corridor and includes two logos. She said the alternate deduct is for VCT
just past the gym hallway. She stated the corridors going up are already planned for VCT. She
explained the colors of the terrazzo can be tweaked to include some more yellow and the lockers will
match what is currently there. She mentioned there will be 12 x 24 paver tile going up the wall in the
hallway and proposed an updated logo with a reduced size and the other logo is a compass. J. Keiffer
explained the idea behind the compass was built off of a hex sign in order to keep an homage to local
culture. He said it would then be highlighted on the North West instead of North. He said the other
logo is a prominent “N” with a tiger.

M. Schoenharl reviewed the administration area carpet tile with an accent of yellow. She said there
would be new wood in a medium stain. She explained any toilet and locker rooms in the athletic area
would have a poured floor with grit added. She mentioned the walls would have tile with some accent
colors. The main toilet would be mosaic tile on floors and with the same finish.

M. Schoenharl reviewed the classrooms saying the floors will have a simple pattern. She explained
she did not recommend the black since it shows scratches and recommended the dark grey. She
asked if there was something specific requested for the casework. A. Oakes stated there is no
consistent color throughout the high school. J. Holman explained there is only a consistent amount of
wardrobes and cabinetry. M. Schoenharl recommended a dark grey and light grey with yellow
accents. She reviewed a yellow accent wall by the LGl room.

W. Dellicker asked flooring and mats were going into the wrestling room. A. Oakes explained that
room had just been done. B. Brandis said the room would need some patch and fill-ins.

W. Dellicker asked about the weight room. B. Brandis said there will be a new ceiling in the weight
room. A. Oakes explained the HVAC need to be fixed first and then the ceiling would be added.

P. Toll thinks the classroom wall color was too yellow. M. Schoenharl explained the lighter yellow was
too pastel. She said it can be adjusted or they can match a sample if there is a yellow color that is
preferred. Dr. Wright explained all the color patterns were looked at and she is happy with the color
palette.

P. Toll believes that vinyl flooring is better nowadays and the commercial kind would last more than
10 years. He prefers for the vinyl to go down the main hallway and asked why it is considered an
alternate with the terrazzo. A. Oakes explained the budget is set up and they will not know the true
cost until it is bid. He said it is an opportunity to get it at a lesser cost if it is part of a base bid, it will
be at a better value. J. Keiffer explained it is used to adjust your budget and the VCT works in the
corridors. P. Toll agreed that the terrazzo is durable but he thinks there is good vinyl out there and
the terrazzo would eventually be removed. He feels a new administration would want to change the
look and would remove it before the 30 years. M. Schoenharl disagreed and believes it would not be
removed. M. Spadafora explained there would still be additional costs added into the VCT dealing with
prepping the floors, even if they did not consider maintenance costs. W. Dellicker felt the
maintenance part of the terrazzo is an important part. He also believes the terrazzo flooring is more
aesthetically pleasing and will always look new where the vinyl will eventually look old. He said the
long corridor would look nice with all terrazzo. He explained eventually it would not look good when
the vinyl ages and breaks up that long corridor. Dr. Wright stated there are original pieces of terrazzo
at the middle school that look new. P. Toll believed that VCT would not need to be replaced three
times and feels a new superintendent will want to update and change the terrazzo. M. Spadafora



explained the option is built-in in order to back something out if it falls over budget. P. Toll asked if
the project is within the $14M frame with the terrazzo. M. Spadafora said they will not know the
figures until it is bid. J. Keiffer explained M. Spadafora’s team has been looking at the budget and
said they are within the budget and the scope of the project. He stated that it is up to the
administration and the Board to decide what to accept. He said this gives you the opportunity to
make the decision. P. Toll said he would rather save taxpayer money with the VCT. J. Fatzinger said
the bids will come back higher if you only give one option. He said there will be better pricing with the
deduct as it is currently planned

J. Holman wanted to clarify that the project was actually for $14.9M with the driveway and not $14M
as said earlier. B. Brandis said the terrazzo would go to the library ramp. He said there is a better
price per sq. ft. area. A. Oakes explained that the bids will be presented in January. He said the true
dollar amounts will be received with the bids. Dr. Wright believed that it will be a bid package that will
be brought to the January 4™ Board Meeting and the District would advertise a couple days after
approving the package. B. Brandis said yes. A. Oakes explained that documents and specifications
will be available and shared in google docs for the January 4™ Meeting.

Dr. Wright asked if the presentation boards could stay for review. M. Schoenharl said she would like
to keep them to document them and then they can be available afterwards.

A. Oakes asked if the locker colors are exact locker colors from the manufacturer. M. Schoenharl said
yes, they are directly from the same manufacturer. She recommended they take the presentation
board over to check the colors of the lockers.

W. Dellicker asked how the permitting process is going with the township. B. Brandis said all the site
work has gone through the approvals. He said the Conservation District has 45 days to review the
permit and he believes they will take all 45 days. He said the approval should be in January and the
drawings will be submitted to the Code Master the same time that the plan is set with the Board. He
said there was an informal submission of the plans and they agreed informally. W. Dellicker asked
how the 45 days will affect the bidding. M. Spadafora said the due date of the bid could be slightly
extended or recommended not executing them in order to avoid change orders. W. Dellicker asked if
there is any lobbying effort that can be done in order to speed it up. B. Brandis mentioned they gave
comments to Terraforma and he is not expecting them to come back with anything major. He said it
is mainly administrative requests. J. Kieffer explained there is no political way to encourage them. He
said pressure may have the opposite effect.

P. Toll asked what the purpose was of widening the driveway all the way. A. Oakes said it was for
loading and unloading students safely. He said Terry DeGroot submitted the permit with the full width
of the driveway as the scenario that had the most impervious surface for permitting purposes. M.
Spadafora said submitting it differently up-front would eventually incur extra costs should the plans
change in the future.

3. Communications

3.01 Courtesy of the Floor

D. Hunsicker stated this is a worthwhile project and a good discussion. He said he spent 15 years on
the Board at LCCC and recommended doing it right the first time if you are able to stay within the
budget.

4. Adjournment
Upon motion by P. Toll, seconded by J. Fatzinger, the meeting was adjourned at 2:05 PM.

Respectfully submitted,

Todd Hernandez, Secretary
By J. Partenio, Recording Secretary



